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ABSTRACT 

 

Author: Kati Chen, B.A. Plan II Honors, B.B.A. Business Honors and Management 

Information Systems 

Title: Modern Opportunities for Chinese Social Intrapreneurship 

Supervisor: John N. Doggett, J.D., M.B.A 

Second Reader: Huaiyin Li, Ph.D. 

 

China’s rapid and large-scale development over the past few decades has completely 

transformed the nation. The reforms of “socialism with Chinese characteristics” have led to 

great economic success and global attention. These economic changes have brought large 

social and lifestyle changes to the Chinese people. Poverty has greatly decreased in Chinese 

society. More than 850 million citizens have been lifted out of extreme poverty1. 

Additionally, urbanization has seen a large increase. China’s urban residents have risen from 

10% of the population in 1949 to 60% today2.  

These social changes have brought about a series of fascinating and complex 

challenges in Chinese society. They include growing mental health concerns, a rapidly aging 

population, and environmental pollution. China is unique in population size, cultural history, 

and governance style. Therefore, the world is carefully watching how China responds to 

these unique challenges.  

The Chinese Communist Party (CCP) has already taken decisive steps towards 

addressing these issues. However, these challenges present an opportunity for the Chinese 

 
1 World Bank. “The World Bank in China - Overview.” Text/HTML, April 23, 2020. 

https://www.worldbank.org/en/country/china/overview. 
2 SCMP Graphics. “The People’s Republic of China: 70 Years of Changes,” October 1, 2019. 

https://multimedia.scmp.com/infographics/news/china/article/3030959/china-70th-

anniversary/index.html?src=social. 

https://www.worldbank.org/en/country/china/overview
https://multimedia.scmp.com/infographics/news/china/article/3030959/china-70th-anniversary/index.html?src=social
https://multimedia.scmp.com/infographics/news/china/article/3030959/china-70th-anniversary/index.html?src=social
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government to increase the available resources addressing social needs. The CPP should 

encourage Party members to create new initiatives that will engage Chinese citizens in Party-

supported activities. These partnerships have the potential to create a larger impact and 

promote a harmonious society. 

This concept is known as social intrapreneurship. It’s the idea that Party members and 

large corporations should promote initiatives that create social and/or environmental good 

while aligning with the Chinese government’s vision. Social intrapreneurship is an ideal way 

to incorporate Chinese characteristics, such as social stability and patriotism, into projects 

that address China’s largest challenges.  

Currently, social intrapreneurship initiatives have been focused on efforts such as 

poverty relief. These projects have seen remarkable results. Thanks to government and 

corporate initiatives, over 68 million rural Chinese have been lifted out of poverty over the 

past five years3. The CCP should promote social intrapreneurship as a tool to address other 

socioenvironmental challenges that the country is facing.  

The Chinese government has created policies and plans for issues such as mental 

health, an aging population, and pollution. However, COVID-19’s mental health and 

economic fallouts will spur a pressing need for increased relief and support. These issues 

could be alleviated if the government engaged more citizens to work with the Party. Within 

the Party, social intrapreneurship can be used to create community volunteer programs and 

nationwide campaigns, such as President Xi’s “three tough battles” poverty alleviation 

campaign. Within large corporations, Party members could create donation drives, spearhead 

 
3 Diallo, Fatoumata. “China’s Anti-Poverty Efforts: Problems and Progress.” Institute for Security and 

Development Policy. Accessed April 29, 2020. https://isdp.eu/publication/chinas-anti-poverty-efforts-problems-

and-progress/. 
 

https://isdp.eu/publication/chinas-anti-poverty-efforts-problems-and-progress/
https://isdp.eu/publication/chinas-anti-poverty-efforts-problems-and-progress/
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social projects, and develop corporate programs centered towards giving back. Both of these 

applications of social intrapreneurship will increase the resources addressing these social 

issues under the Party’s leadership. 

This thesis will look at how social intrapreneurship can add engage a new cohort of 

Chinese citizens to join with the CCP to address some of China’s most fascinating 

challenges. The first three sections will discuss the uniqueness, relevancy, and potential 

impact of the challenges that China faces. The last four chapters will discuss how social 

intrapreneurship and corporate social responsibility can help China address these challenges. 

Ultimately, this thesis will demonstrate how creating infrastructure for social 

intrapreneurship is an innovative opportunity for modern Chinese society.  
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INTRODUCTION 
 

 

“未雨绸缪” / “Dig the Well Before You Are Thirsty” 

- Chinese Proverb 

 

All eyes are on China.  

In some ways, this statement is not news. For decades, the international community 

has been astonished by the speed of China’s makeover. The Chinese economy has 

completely transformed itself with a wave of the hand, much like how a performer in a 

Sichuan 变脸 opera changes one mask into another.  

However, China is also under international observation because the country is facing 

a series of fascinating challenges. The size and scope of these challenges is unique to China. 

To begin with, Chinese citizens are experiencing emotional trauma and other mental health 

effects from the COVID-19 pandemic. Zhou Xuegang, a sociologist at Stanford University, 

has characterized the experience as “traumatic and disruptive” to many Chinese citizens4. 

The government’s decision to lockdown Wuhan and restrict travel in other parts of China 

was a critical move to protect the people’s health. However, months of confinement have 

created mental health issues on a scale that has not been seen since the founding of the 

People’s Republic of China.  

In China and across the world, the pandemic has caused a heightened public mental 

health crisis. Fear and fear-induced overreactive behavior have led to depression, anxiety, 

 
4 Vivian, Wang. “Coronavirus Crisis Awakens a Sleeping Giant: China’s Youth - The New York Times,” 

March 29, 2020. https://www.nytimes.com./2020/03/28/world/asia/coronavirus-china-youth.html. 

https://www.nytimes.com./2020/03/28/world/asia/coronavirus-china-youth.html
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and post-traumatic stress disorder5. The memory of the SARS outbreak, uncertainty of 

symptoms, and information overload on social media all contributed towards this mental 

health crisis. In additional to mental health effects, COVID-19’s toll on education and the 

economy has caused widespread trauma. While this challenge is already being addressed by 

the CPP, I believe that social intrapreneurship can help the Party mobilize additional 

resources as the country starts to open up its economy. 

Secondly, Chinese people are getting old very quickly. In fact, they’re aging faster 

than anywhere else in the world6. This phenomenon is partly due to the One-Child Policy, 

which is estimated to have prevented up to 400 million births7. Even after the policy ended, 

Chinese fertility rates have still fallen to below-replacement-levels. Due to high living costs 

and long work hours, young couples are reluctant to have more than one child8.  

Now, China is home to the world’s largest number of retirees9. A changing family 

structure has exacerbated this issue. In traditional Chinese society, the elderly used to live 

with their children. Today, more and more young adults are moving out, leaving their elderly 

parents alone10. This elderly population seeks increased healthcare and a social safety net 

 
5 Farmer, Ben. “The Covid-19 Mental Health Crisis: Expect Depression, Anxiety and Stress Disorders, 

Researchers Warn,” March 25, 2020. https://www.telegraph.co.uk/global-health/science-and-disease/covid-19-

mental-health-crisis-expect-depression-anxiety-stress/. 
6 Rapoza, Kenneth. “China’s Aging Population Becoming More Of A Problem,” February 21, 2017. 

https://www.forbes.com/sites/kenrapoza/2017/02/21/chinas-aging-population-becoming-more-of-a-

problem/#43347149140f. 
7 Connett, Wendy. “China’s Former One-Child Policy Explained.” Investopedia. Accessed April 29, 2020. 

https://www.investopedia.com/articles/investing/120114/understanding-chinas-one-child-policy.asp. 
8 Fifield, Anna. “Beijing’s One-Child Policy Is Gone. But Many Chinese Are Still Reluctant to Have More.” 

Washington Post, May 4, 2019. https://www.washingtonpost.com/world/asia_pacific/beijings-one-child-policy-

is-gone-but-many-chinese-are-still-reluctant-to-have-more/2019/05/02/c722e568-604f-11e9-bf24-

db4b9fb62aa2_story.html. 
9 Lauren, Johnston. “What Fast-Ageing Countries Such as China Tell Us about Our Economic Future.” World 

Economic Forum, October 1, 2019. https://www.weforum.org/agenda/2019/10/what-ageing-china-and-japan-

teach-us-about-our-economies/. 
10 Custer, Charles. “Facts About the Elderly and Aging Population in China.” ThoughtCo, February 16, 2019. 

https://www.thoughtco.com/elderly-in-china-4077065. 

https://www.telegraph.co.uk/global-health/science-and-disease/covid-19-mental-health-crisis-expect-depression-anxiety-stress/
https://www.telegraph.co.uk/global-health/science-and-disease/covid-19-mental-health-crisis-expect-depression-anxiety-stress/
https://www.forbes.com/sites/kenrapoza/2017/02/21/chinas-aging-population-becoming-more-of-a-problem/#43347149140f
https://www.forbes.com/sites/kenrapoza/2017/02/21/chinas-aging-population-becoming-more-of-a-problem/#43347149140f
https://www.investopedia.com/articles/investing/120114/understanding-chinas-one-child-policy.asp
https://www.washingtonpost.com/world/asia_pacific/beijings-one-child-policy-is-gone-but-many-chinese-are-still-reluctant-to-have-more/2019/05/02/c722e568-604f-11e9-bf24-db4b9fb62aa2_story.html
https://www.washingtonpost.com/world/asia_pacific/beijings-one-child-policy-is-gone-but-many-chinese-are-still-reluctant-to-have-more/2019/05/02/c722e568-604f-11e9-bf24-db4b9fb62aa2_story.html
https://www.washingtonpost.com/world/asia_pacific/beijings-one-child-policy-is-gone-but-many-chinese-are-still-reluctant-to-have-more/2019/05/02/c722e568-604f-11e9-bf24-db4b9fb62aa2_story.html
https://www.weforum.org/agenda/2019/10/what-ageing-china-and-japan-teach-us-about-our-economies/
https://www.weforum.org/agenda/2019/10/what-ageing-china-and-japan-teach-us-about-our-economies/
https://www.thoughtco.com/elderly-in-china-4077065
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which includes pension coverage. The financial strain of these demands will be immense. 

Social intrapreneurship initiatives may help accommodate this dramatic shifting of the 

population pyramid. 

The third challenge lies in environmental pollution, which has resulted from rapid 

industrialization. This issue has been well-publicized over recent years, and there have been 

many government efforts to fight pollution. These policies have had high degrees of success; 

in 2017 alone, they saved hundreds of thousands of lives11. Despite these remarkable 

improvements, the public still has large environmental and health concerns. Air pollution, in 

particular, is still visibly hanging over cities in a smoggy haze on some days.  

Additionally, the public has growing expectations when it comes to standards of clean 

air and water. Before the COVID-19 pandemic put a halt to traveling, Chinese citizens were 

the largest tourists in the world by volume of visitors and total spending12. When they travel 

to other countries with comparable development levels, they often see less pollution. In 

addition, during COVID-19 induced economic slowdowns, many citizens have seen cleaner 

air in their cities13. These experiences have spurred public demand for increased regulatory 

policy regarding pollutants.  Therefore, the government is tasked with balancing the 

(sometimes conflicting) interests of environmental and economic policy.  

These challenges are complex and unprecedented in Chinese history. They have 

captured the attention of those in China and those in other countries. As China emerges from 

 
11 Guy, Jack. “China’s Efforts against Pollution Have Saved Hundreds of Thousands of Lives, Study Says - 

CNN,” November 19, 2019. https://www.cnn.com/2019/11/19/asia/china-air-pollution-study-scli-intl-

scn/index.html 
12 Chen, Guang. “Chinese Outbound Tourism | McKinsey,” 2018. https://www.mckinsey.com/industries/travel-

transport-and-logistics/our-insights/huanying-to-the-new-chinese-traveler. 
13 Sommer, Lauren. “Why China’s Air Has Been Cleaner During The Coronavirus Outbreak.” NPR.org, March 

4, 2020. https://www.npr.org/sections/goatsandsoda/2020/03/04/811019032/why-chinas-air-has-been-cleaner-

during-the-coronavirus-outbreak. 

https://www.cnn.com/2019/11/19/asia/china-air-pollution-study-scli-intl-scn/index.html
https://www.cnn.com/2019/11/19/asia/china-air-pollution-study-scli-intl-scn/index.html
https://www.mckinsey.com/industries/travel-transport-and-logistics/our-insights/huanying-to-the-new-chinese-traveler
https://www.mckinsey.com/industries/travel-transport-and-logistics/our-insights/huanying-to-the-new-chinese-traveler
https://www.npr.org/sections/goatsandsoda/2020/03/04/811019032/why-chinas-air-has-been-cleaner-during-the-coronavirus-outbreak
https://www.npr.org/sections/goatsandsoda/2020/03/04/811019032/why-chinas-air-has-been-cleaner-during-the-coronavirus-outbreak
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the COVID-19-induced economic slowdown, I believe that the Party can use social 

intrapreneurship as a way to turn months of pent-up energy and frustration into positive work 

to benefit society. This is an opportunity to push for innovative structural change which 

progresses society and encourages citizens to pay it forward. But the window of opportunity 

will not be open forever. Chinese people are going through an unprecedented economic and 

health challenge. The country will become very thirsty for government support and 

intervention. Now is the time for The Party to dig a well.  
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THE CHALLENGES 
 

TRAUMATIC EFFECTS OF COVID-19 

 

 COVID-19 has caused widespread concern, fear, and stress throughout China and the 

rest of the world. Each of us has had to manage and react to a stressful situation that unfolded 

rapidly in our lives and our communities. The disruptive effects of COVID-19, such as 

quarantining, will have long-lasting effects on the mental health of Chinese citizens. The 

uncertainty, fear, and instability around the coronavirus has the potential to exacerbate 

existing conditions and contribute to the emergence of new mental health problems. Many 

people will need mental health services and initiatives to manage their trauma long after the 

pandemic is over.  

 COVID-19 is a once-in-a-lifetime disruption in our routines and structures. There are 

workers who have been laid off, students who cannot study, and families that are breaking 

apart. This pandemic has thrown many lives into turmoil. While it is too soon to estimate the 

magnitude of its impact, we can already clearly see tolls on mental health, education, and 

human advancement. COVID-19’S influence may be felt for generations down the line. 

 There are a few reasons why China, specifically, may suffer from heightened 

COVID-19-induced trauma. China was the first country affected by COVID-19. Several 

unique characteristics of China’s COVID-19 outbreak prompted a heightened public mental 

health crisis. First, many Chinese residents still remember the 2003 outbreak of severe acute 

respiratory syndrome (SARS) and its effect on China’s social life and economy. Like the 

coronavirus, SARS generated widespread anxiety and fear. The coronavirus is more 

transmissible than SARS, and the case-fatality rate (2.3%) is substantially higher than that for 
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seasonal influenza14. The uncertain incubation period of the virus and its possible 

asymptomatic transmission cause additional fear and anxiety. Second, unprecedented large-

scale quarantine measures had a negative psychosocial effect on residents15. Third, shortages 

of medical protective supplies, medical staff, and hospital beds in Wuhan and the 

surrounding areas caused enormous concern throughout the nation16. Lastly, a unique 

“infodemic”—an overabundance of (mis)information online —poses a major risk to public 

mental health during this health crisis17. Because of these factors, more and more Chinese 

citizens are struggling with mental health. These struggles may manifest themselves as 

depression, anxiety, and other mental disorders.  

These troubling mental health effects can lead to additional traumatic experiences. 

For example, China has seen a clear rise in domestic violence. When fearful and anxious 

families are confined within their homes all day, violence and aggression can flare up. Wan 

Fei is a retired police officer who is now the founder of an anti-domestic violence nonprofit 

in Jingzhou, a city in the central Hubei province. According to him, reports of domestic 

violence have nearly doubled since cities were put under lockdown18. 90% of the causes of 

violence in Jingzhou during quarantine are related to the coronavirus pandemic. 

 This trend is occurring throughout China. Yuan Feng, the director of Beijing-based 

women’s rights nonprofit WeiPing, reported that they have also received a “substantial” 

number of domestic violence-related reports since the Lunar New Year vacation. This was 

 
14 Liu, Zhonghua. “The Epidemiological Characteristics of an Outbreak of 2019 Novel Coronavirus Diseases 

(COVID-19) in China,” February 17, 2020. https://doi.org/DOI:10.3760/cma.j.issn.0254-6450.2020.02.003. 
15 Ibid. 
16 Brooks  SK, Webster  RK, Smith  LE, Woodland  L, Wessely  S, Greenberg  N, et al. “The psychological 

impact of quarantine and how to reduce it: rapid review of the evidence.” Lancet. 2020;395:912–20.   
17 World Health Organization. 2019 Novel coronavirus (2019-nCoV): strategic preparedness and response plan 

Feb 3, 2020. https://www.who.int/docs/default-source/coronaviruse/srp-04022020.pdf 
18 Zhang, Wanqing. “Domestic Violence Cases Surge During COVID-19 Epidemic,” March 2, 2020. 

https://www.sixthtone.com/news/1005253/domestic-violence-cases-surge-during-covid-19-epidemic. 

https://doi.org/DOI:10.3760/cma.j.issn.0254-6450.2020.02.003.
https://www.who.int/docs/default-source/coronaviruse/srp-04022020.pdf
https://www.sixthtone.com/news/1005253/domestic-violence-cases-surge-during-covid-19-epidemic
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around the time when several cities went into lockdown19. Jianli County has seen reports of 

domestic violence to the police more than triple during the lockdown in February, from 47 

last year to 162 this year20. Increased rates of child abuse, neglect, and exploitation have also 

been reported during previous public health emergencies, such as the Ebola outbreak in west 

Africa from 2014 to 2016. 

 More trauma is manifested throughout educational disruption. As of April 29, 2020, 

schools have been suspended nationwide in 186 countries. These nationwide closures are 

impacting over 90% of the world’s student population21. College and university students 

have had to evacuate their dormitories. Highly-anticipated events, such as exchange studies 

and graduation ceremonies are being cancelled. Some have lost their jobs or other financial 

sources to pay tuition. Students in their final years are anxious about the job market they are 

going to enter soon. “College students […] are more vulnerable than we think, especially 

with the current academic and financial burden”, said Zanonia Chiu, a registered clinical 

psychologist working with children and adolescents in Hong Kong22. 

 Students in Wuhan were restricted to their homes from January 23, 2020 to April 8, 

2020. Huazhong University of Science and Technology studied the survey responses of 1784 

students in 2nd to 6th grade. In this young age group, 22.6% of students reported depressive 

 
19 Ibid. 
20 Lee, Joyce. “Mental Health Effects of School Closures during COVID-19.” The Lancet Child & Adolescent 

Health 0, no. 0 (April 14, 2020). https://doi.org/10.1016/S2352-4642(20)30109-7. 
21 “COVID-19 Educational Disruption and Response.” UNESCO, March 4, 2020. 

https://en.unesco.org/covid19/educationresponse. 
22 Lee, Joyce. “Mental Health Effects of School Closures during COVID-19.” The Lancet Child & Adolescent 

Health 0, no. 0 (April 14, 2020). https://doi.org/10.1016/S2352-4642(20)30109-7. 

https://doi.org/10.1016/S2352-4642(20)30109-7
https://en.unesco.org/covid19/educationresponse
https://doi.org/10.1016/S2352-4642(20)30109-7
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and anxiety symptoms23. These findings suggest that COVID-19 may influence the mental 

health of children as other traumatic experiences do. 

 For children and adolescents with mental health needs, school closures mean a lack of 

access to the resources they usually have through schools. Schools provide an anchor and 

routine in students’ daily lives. According to Chiu, “Now that schools are closed, some lock 

themselves up inside their rooms for weeks, refusing to take showers, eat, or leave their 

beds.” For some children with depression, there will be considerable difficulties adjusting 

back to normal life when school resumes. 

 Additionally, Chinese high school seniors are preparing for the gaokao, the 

notoriously difficult college entrance exam, under extreme stress. 10 million students have 

registered to take the exam, which has been delayed by at least a month. Xiong Yanfei is one 

of these students. Everyday, she sits at her small desk, studying from 8a.m. to 11p.m. 

Normally, at school she'd get little breaks between classes during the day, before coming 

home to revise. But for the past two months under lockdown, she studied all day in front of 

her laptop until her eyes hurt. 

 “"I'm quite anxious. The gaokao is really too important a turning point. A person's 

education background is really important,” said Yanfei. She calls the current situation “a 

psychological battle.24” Yanfei has expressed that she is worried about the uncertain future, 

and does not know where her path lies ahead.  

 
23 Xie, Xinyan, Qi Xue, Yu Zhou, Kaiheng Zhu, Qi Liu, Jiajia Zhang, and Ranran Song. “Mental Health Status 

Among Children in Home Confinement During the Coronavirus Disease 2019 Outbreak in Hubei Province, 

China.” JAMA Pediatrics, April 24, 2020. https://doi.org/10.1001/jamapediatrics.2020.1619. 
24 Wescott, Ben. “10 Million Students in China Are Facing the Toughest Exam of Their Lives in a Pandemic.” 

CNN. Accessed April 29, 2020. https://www.cnn.com/2020/04/09/asia/coronavirus-china-gaokao-student-intl-

hnk/index.html. 

https://doi.org/10.1001/jamapediatrics.2020.1619
https://www.cnn.com/2020/04/09/asia/coronavirus-china-gaokao-student-intl-hnk/index.html
https://www.cnn.com/2020/04/09/asia/coronavirus-china-gaokao-student-intl-hnk/index.html
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 Online education has also exposed the digital divide in education. Capable 

smartphones, laptops, and reliable internet still remain out of reach for families in poverty. 

Between 56 million and 80 million people in China reported lacking either an internet 

connection or a web-enabled device in 201825. Another 480 million people said they did not 

go online for other reasons — for instance, because they didn’t know how. As the virus has 

turned online conveniences into daily necessities, these students, most of whom live in 

China’s rural areas, have been cut off from their education. 

 In some areas, students have hiked for hours in the cold to reach mountaintops, the 

only places where they can get cell signals. One high schooler in Sichuan Province was 

found doing homework under a rocky outcropping. Two little girls in Hubei Province set up a 

makeshift classroom on a wooded hillside26. 

 For children of the millions of migrant laborers who work far from home, another 

problem is a changing family dynamic. Most of these children are used to being under the 

supervision of their grandparents. However, as millions of lost their jobs, many of these 

migrant workers have returned home. For children, it can be difficult to adjust to having a 

formerly absent parent suddenly around. For migrant workers, the anxiety and shame of 

losing a job is likely to negatively impact the family dynamic. 

 From these few scenarios, it’s clear that COVID-19 can induce long-lasting trauma 

for many people: families experiencing increased domestic violence, university students 

facing an uncertain job climate, high school students studying for the gaokao, and rural 

students who cannot access an online education. For students specifically, the situation can 

 
25 Zhong, Raymond. “The Coronavirus Exposes Education’s Digital Divide.” The New York Times, March 17, 

2020, sec. Technology. https://www.nytimes.com/2020/03/17/technology/china-schools-coronavirus.html. 
26 Ibid. 

https://www.nytimes.com/2020/03/17/technology/china-schools-coronavirus.html
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be very traumatic. Many students have studied diligently in order to secure bright futures. 

But now, extreme stress and a global recession have complicated their plans. Gaps in 

education and opportunity cause us to wonder: What will be the human toll from COVID-19 

in terms of education and achievement?   

 Additionally, critical cases of mental health deterioration are seen in medical 

professionals and recovered patients. In Wuhan, the city that has been under quarantine the 

longest, the mental health deterioration has been severe. Guan Ruiyuan, a medical 

psychologist at Peking University, found that nearly one third of front-line medical 

respondents in Wuhan reported psychological issues and damages. Another one third thought 

they would benefit from mental health counseling27. Dr. Guan estimated that 33-39% of 

respondents were experiencing anxiety, depression, or somatic symptoms, where 

psychological distress manifests as pain or other physical symptoms. Although this research 

is at an early stage, it suggests that many medical workers are struggling with psychological 

issues as a result of the coronavirus. These numbers are likely to increase in the future as 

symptoms manifest at later times. 

 Dr. Zhuo Kaiming, a physician at Shanghai’s Mental Health Center, was dispatched 

to Wuhan on February 26th, 2020, to provide counseling for front-line medical workers. 

When he arrived, he was astonished by the psychological toll of those workers. The high-

pressure environment, characterized by long working hours and extreme stress, triggered 

mental health issues for some medical workers28. Workers felt intense anxiety about 

 
27 Walsh, Matthew, Danmeng Ma, and Muting Jiang. “Wuhan’s Coronavirus Crisis Is Easing, but Its Mental 

Health Disaster Is Just Beginning.” Text. The Straits Times, April 1, 2020. 

https://www.straitstimes.com/asia/east-asia/coronavirus-wuhans-virus-outbreak-is-easing-but-its-mental-health-

disaster-is-just. 
28 Ibid. 
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potentially passing the disease to their family members. They did not want to burden their 

families, so they did not tell them about their stress. Without an emotional outlet, these 

workers’ stress levels worsened. 

 Recovered coronavirus patients also experienced extreme psychological stress. Strict 

restrictions prevented coronavirus patients from seeing their families and loved ones face-to-

face. Infected citizens who quarantined at home feared that their condition would deteriorate 

without hospital care. Additionally, they worried about passing the disease to their family 

members. After patients recovered, many found themselves unwelcome and ostracized in 

their communities. Their neighbors still feared that they could transmit the virus. This was 

the case for 70-year-old Mr. Li, who was shunned by family members and friends after he 

recovered from the virus and returned home29. 

 Preliminary research has also uncovered some of the widespread mental health effects 

that quarantine has had on the public at large. Living under prolonged quarantine, high stress, 

and low social support can trigger depression, anxiety, and post-traumatic stress syndrome. 

Multiple mental health professionals and experts have noted that the coronavirus has caused 

unprecedented upticks in demand for mental health services. Shanghai-based psychotherapist 

Shi Xiuxiong has noted that the “staggering” scale of the crisis is far beyond the current 

capacity of mental health professionals30. In March of 2020, a team of researchers calculated 

word frequency and emotional indicators of posts on Weibo, a social media platform. They 

found that anxiety, depression, and risk sensitivity increased, while happiness and life 

 
29 Ibid. 
30 Ibid. 
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satisfaction decreased during the pandemic31. The researchers urged policy makers and 

clinical practitioners to prepare to deliver therapy for risk groups and affected peoples. 

 China’s fledgling mental health sector has not yet expanded to a level that can fully 

address its large population. China has had a long-standing stigma against psychological 

disorders, which has led to its current shortage of mental health infrastructure. Chinese 

cultural norms regarding personal reputation and social harmony has hindered the growth of 

mental health services. Recently, the number of mental health professionals has increased in 

China. The “686 Program”, initiated in 2004, has received CNY 2.24 billion to provide 

comprehensive mental health services. By 2015, the program registered 5.4 million patients 

with severe mental illnesses32. 

However, China still had a large comparative shortage in mental health services. 

According to a 2016 report from the World Health Organization, China has 5.4 nurses and 

psychiatrists working in mental health per 100,00 people. Japan, by contrast, has 83.8. 

Kyrgyzstan, China’s less-developed neighbor to the West, has 7.433. Furthermore, mental 

health resources are mostly located in urban psychiatric hospitals. They are far less accessible 

for about half of China's population living in rural areas34. 

In light of the pandemic, the Chinese government has acted quickly to respond to this 

mental health crisis. Since January 2020, the National Health Commission of China has 

 
31 Li, S.; Wang, Y.; Xue, J.; Zhao, N.; Zhu, T. The Impact of COVID-19 Epidemic Declaration on 

Psychological Consequences: A Study on Active Weibo Users. Int. J. Environ. Res. Public Health 2020, 17, 

2032. 
32 National Health and Family Planning Commission of China. News conference, April 7, 2017. 

www.nhfpc.gov.cn. 
33 World Health Organization. “WHO | Psychiatrists and Nurses (per 100 000 Population).” Accessed April 20, 

2020. http://www.who.int/gho/mental_health/human_resources/psychiatrists_nurses/en/. 
34 Xiang, Yu-Tao, Chee H. Ng, Xin Yu, and Gang Wang. “Rethinking Progress and Challenges of Mental 

Health Care in China.” World Psychiatry 17, no. 2 (March 24, 2018): 231–32. 

https://doi.org/10.1002/wps.20500. 
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published several guideline documents, including principles for emergency psychological 

crisis intervention and establishing psychological assistance hotlines. During the SARS 

epidemic, internet services and smartphones were not widely available. Therefore, few online 

mental health services were provided for those in need35. Nowadays, mental health 

professionals and health authorities can provide online mental health services during the 

COVID-19 outbreak. To date, several types of online mental health services have been 

implemented widely for those in need during the outbreak in China. 

 Firstly, as of Feb 8, 2020, 72 online mental health surveys associated with the 

COVID-19 outbreak were popularized via the WeChat-based survey program Questionnaire 

Star. These surveys targeted different populations, including medical staff, patients with 

COVID-19, students, and those in the Hubei province. One survey involving 1563 medical 

staff found the prevalence of depression to be 50.7%, of anxiety to be 44.7%, of insomnia to 

be 36.1%, and of stress-related symptoms to be 73.4%36. These findings should help health 

authorities allocate resources and develop appropriate treatments. 

 Secondly, apps, such as WeChat, Weibo, and TikTok, has been widely used for 

mental health education during the outbreak. In addition, several books on COVID-19 

prevention, control, and mental health education have been swiftly published and free 

electronic copies have been provided for the public. As of February 8, 2020, 11 books 

associated with mental health during COVID-19 have been published. One of those books, 

 
35 Chan SSC, So WKW, Wong DCN, Lee ACK, Tiwari A. “Improving older adults' knowledge and practice of 

preventive measures through a telephone health education during the SARS epidemic in Hong Kong: a pilot 

study.” Int J Nurs Stud. 2007; 44: 1120-1127 
36 Liu, Shuai. “Online Mental Health Services in China during the COVID-19 Outbreak - The Lancet 

Psychiatry.” 02/18/20. Accessed April 20, 2020. https://www.thelancet.com/journals/lanpsy/article/PIIS2215-

0366(20)30077-8/fulltext. 
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published by the Chinese Association for Mental Health, is called “Guidelines for Public 

Psychological Self-Help and Counseling of 2019-nCoV Pneumonia”.  

 Finally, online psychological counselling services have been widely established by 

mental health professionals in medical institutions, universities, and academic societies 

throughout all 31 provinces, municipalities, and autonomous regions in mainland China. 

They provide free 24-hour services on all days of the week. Online psychological self-help 

intervention systems, including online cognitive behavioral therapy for depression, anxiety, 

and insomnia have also been developed. In addition, several artificial intelligence programs 

have been put in use as interventions for psychological crises during the epidemic. For 

example, individuals at risk of suicide can be recognized by the AI program Tree Holes 

Rescue by monitoring and analyzing messages posted on Weibo, and alerting designated 

volunteers to act accordingly37. Since its inception 18 months ago, Tree Holes Rescue has 

saved over 700 lives. 

 These online mental health services are critical towards promoting mental health and 

treating those who are suffering. The pandemic will end when testing and vaccines become 

widely available, but the mental health effects from the virus may linger for a lifetime. While 

the existing resources make a difference, it is clear that COVID-19 will generate a level of 

demand for mental health help that far exceeds what is currently available. These serious 

issues affect the entire nation, and the government must create infrastructure in order to 

address the mental health needs of Chinese citizens. The current initiatives have greatly 

increased China’s mental health services capacity, but they are not enough to meet China’s 

 
37 Wang, Yitsing. “The Chinese Suicides Prevented by AI from Afar - BBC News,” November 9, 2019. 

https://www.bbc.com/news/technology-50314819. 
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current need. Social intrapreneurship could increase the number of available resources that 

are working to address this challenge. 
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AN AGING POPULATION 

 The Chinese population is getting old very quickly. On top of that, the population is 

declining rapidly. According to the Chinese Academy of Social Sciences, China’s population 

could shrink from 1.4 billion to 1.17 billion by 206538. A long-term population decline 

coupled with a continuously aging population a large social issue for any country. It implies a 

shrinking workforce and a large elderly population which requires government support and 

social benefits. When the population is on China’s immense scale, the issue is compounded. 

 China is aging at a rate that few countries have matched historically. While it will 

take China 20 years for the proportion of the elderly population to double from 10 to 20% 

(2017-2037), this process took 23 years in Japan (1984-2007), 61 years in Germany (1951-

2012), and 64 years in Sweden (1947-2011)39. China’s aging population is largely due to its 

one-child policy. It was originally introduced to slow population growth, but it worked a little 

too effectively. The policy cut the birth rate per family from 2.9 children in 1979 to 1.6 

children in 1995.  

Although the policy ended in 2015, births declined again after a brief uptick. In 2018, 

the number of births dropped to 15.2 million, with some cities and provinces reporting 

decreases as large as 35 %. China’s birth rate per family has is now 1.6 children, which is 

 
38 Fensom, Anthony. “Dangerous Demographics: China’s Population Problem Will Eclipse Its Ambitions.” 

Text. The National Interest, September 16, 2019. https://nationalinterest.org/feature/dangerous-demographics-

chinas-population-problem-will-eclipse-its-ambitions-80961. 
39 China Power Team. "Does China have an aging problem?" China Power. February 15, 2016. Updated March 

19, 2020. Accessed April 21, 2020. https://chinapower.csis.org/aging-problem/.  
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below “replacement rate” of 2.1 children. To contextualize this number, a birth rate per 

family of 1.3 would see China’s population more than halve in just under eighty years40.  

The projected future of China’s population is shown below. This graph visualizes the 

significant population decline that China will see. After 2080, the population will drop under 

1 billion people. 

41 

Another report from the United Nations compares China’s fertility demographics in 

2015 and projected demographics in 2050. The darker 2015 indicators surpass 50,000 in the 

 
40 Fensom, Anthony. “Dangerous Demographics: China’s Population Problem Will Eclipse Its Ambitions.” 

Text. The National Interest, September 16, 2019. https://nationalinterest.org/feature/dangerous-demographics-
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41 China Power Team. "Does China have an aging problem?" China Power. February 15, 2016. Updated March 
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20-29 age group. However, the 2020 indicators fall short, appearing to reach only half of the 

2015 fertility levels in the 25-29 age group. 

42 

 The population decline is compounded by faltering traditional concepts of marriage. 

For every year since 2013, marriage rates have been declining and divorce rates have been 

increasing. 2018 was China’s lowest marriage rate in 11 years, with the number of marriages 

 
42 Ibid. 
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falling by 4.6%43. This issue could be caused by a cautious mindset regarding marriage, 

especially as younger people experience greater pressure on personal finances. Additionally, 

many members of society are not at a life stage where they feel prepared to have children. 

China has about 300 million migrant workers who have low wages, weak job security and 

limited access to social services. In these circumstances, people may feel that they are not 

able to raise children with a high quality of life. 

 The Chinese Association of Social Workers has piloted marriage subsidies in several 

cities such as Taiyuan, Datong, Hangzhou, and Tongling44. These programs incentivize 

couples to get married by providing financial subsidies if they buy select products. The 

Association has distributed about 95 million yuan amongst married couples in this program. 

Local governments have also responded with subsidies, maternity leave extensions, and other 

initiatives such as the “1,001 Reasons to Have a Baby” campaign. However, these programs 

have not been able to reverse the downward trend. For example, in Taiyuan in 2019, the 

number of marriages still dropped by 1,160 to 31,325.  

 Fewer marriages lead to lower fertility rates, which will reduce the future workforce. 

This impact may be somewhat dulled as China transitions towards a machine-based 

economy. The more worrying impact of a large population decline is on the elderly. Because 

the working-age population has shrunk, China’s dependency rate—the portion of 

nonworking people, including children and the elderly—rose for the first time in more than 

thirty years in 2011 and is expected to continue rising. By the end of 2018, the number of 

 
43 Tang, Frank. “China’s Lowest Marriage Rate in 11 Years in 2018 Adds Further Obstacle to Bid to Boost 

Consumer Spending | South China Morning Post,” August 24, 2019. https://www.scmp.com/economy/china-
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44 Feng, Jiayun. “China Is Promoting Marriage by Giving Newlyweds Cash | Society News.” SupChina, January 
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mainland Chinese citizens older than 60 reached 249 million, which is about 18 % of China’s 

total population45. By the end of 2035, the nation’s elderly population could reach 400 

million46.  

 Traditionally, most Chinese children care for their parents through old age, as 

demonstrated in the Chinese expression 养儿防老 (yang er fang lao), meaning “raise 

children to provide for old age.” Consequently, only a small portion of government resources 

were historically directed toward elderly care. According to China’s Bureau of Statistics, 

there are on average 27 beds at nursing homes for every 1,000 elderly people in China in 

201547, while in 2013 there were 53 beds per 1,000 elderly people in Germany48. As there are 

fewer children now to take care of their parents, there is an even greater demand for beds. As 

China’s population continues to age, China will need to provide additional resources to meet 

the needs of the elderly. 

 According to a report by the Chinese Academy of Social Sciences, the urban worker 

pension fund will struggle to support China’s aging population by 2035. By 2050, the gap 

between contributions and outlays could be as high as 11 trillion yuan, with each retired 

citizen supported by only one worker49. China’s current pay-as-you-go system relies on 

 
45 Tang, Frank. “China’s State Pension Fund to Run Dry by 2035 as Workforce Shrinks Due to Effects of One-

Child Policy, Says Study | South China Morning Post,” April 12, 2019. https://www.scmp.com/economy/china-

economy/article/3005759/chinas-state-pension-fund-run-dry-2035-workforce-shrinks-due. 
46 Fensom, Anthony. “Dangerous Demographics: China’s Population Problem Will Eclipse Its Ambitions.” 

Text. The National Interest, September 16, 2019. https://nationalinterest.org/feature/dangerous-demographics-
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47 “China Statistical Yearbook-2015,” 2015. http://www.stats.gov.cn/tjsj/ndsj/2015/indexeh.htm. 
48 “Health at a Glance 2019: OECD Indicators | En | OECD,” 2019. http://www.oecd.org/health/health-

systems/health-at-a-glance-19991312.htm. 
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contributions from the current work force to pay current retirees. Those born in the late 1970s 

and the 1980s – the one-child generation – are now contributing a quarter of their salaries to 

the state-run funds50. This high level of social security contribution has been straining certain 

provinces, such as Liaoning, where salaries are lower and the number of retirees is higher. 

Ultimately, aging could change the societal intergenerational relationships by pitting the 

younger, economically-productive workforce against those who are benefitting from social 

security and medical care payments. 

Government budgets are already feeling the impact. Pension payouts reached 640 

billion yuan in 2016, up 140% from five years earlier. This figure will rise substantially, to as 

high as 60 trillion yuan annually by 2050. To contextualize that number, 60 trillion yuan 

today accounts for more than 20% of total government spending.  

 These numbers all come together to represent China’s unique challenge: how do you 

best take care of a population that’s getting old very rapidly? Although China is not the most 

aged (Japan) or the only rapidly ageing developing country (Thailand), the country’s sheer 

size and economic development make this situation unique. The problem is difficult and 

widely-discussed, but many observers miss the fact that Chinese policymakers have been 

preparing for the issue of “getting old before getting rich” for decades. In the face of this 

large challenge, the government has created some extensive plans.  

In November of 2019, China’s State Council launched a national medium and long-

term plan for proactively responding to population ageing51. Beijing’s latest ageing policy 

 
50 Ibid. 
51 Financial Times. “China Steps up Push to Avoid Growing Old While Still Poor,” December 12, 2019. 
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paper is geared towards pushing the economy even further towards high-productivity per 

capita sectors. If this push succeeds, then China will be better prepared to accommodate the 

upcoming ageing era. However, this transition will most likely take longer due to the global 

economic slowdown caused by COVID-19. 

In order to continue economic advancement in spite of unfavorable demographics, the 

State Council’s Medium and Long-Term Plan for Responding Proactively to Population 

Ageing first establishes that China’s institutional framework for addressing population 

ageing will be in place by 2022. The model emphasizes the need to shift from quantity to 

quality of human capital. By the middle of the century, the Council predicts the economy will 

have gradually adjusted to the fact that caring and medical services are expected to comprise 

26.2% of the economy, as opposed to 7.3% in 201552.  

The new plan specifically addresses five aspects of population ageing: 1) improving 

national income distribution by increasing the level of payouts and sustainability of the social 

security system; 2) improving the effective labor supply in an ageing society via better-

quality jobs and life-long learning; 3) implementing high quality health and health-related 

education services; 4) enhancing the application of technology including assistive 

technologies; 5) fostering a social environment in which senior citizens are cared for and 

their rights are protected. It also calls for an economic model that is conducive to China’s 

elevated level of population ageing.  

This agenda is broadly complementary to “Made in China 2025”, the country’s high-

tech and innovation-oriented strategy. In education, for example, China has had universities 
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for the elderly since 1983, with 70,000 opening up across the country since then53. These 

offer courses as diverse as dancing, online shopping and English for travelers, alongside 

more traditional disciplines.  

Additionally, Beijing’s five-year planning process has accounted for China’s shifting 

labor supply characteristics in terms of availability and relative cost. There has been a focus 

on education to ensure that the next, smaller, cohort of workers are better educated — and 

more productive per capita — than the current group. Pension promises have similarly been 

kept relatively low to ensure these do not put excessive pressure on state finances. 

China’s systematic and integrated long-run approach to economics and demography 

is certainly a solid start towards addressing its aging issue. However, as the projections for 

China’s demographics have shown, this problem is about to become very relevant. The 

government’s policies project a mature framework by 2050, but China’s elderly will need 

extensive care by 2035. Some problems, such as the lack of pension funding, still cannot be 

resolved through current plans. As a result, China needs to look towards other resources in 

order to help address this issue in a timely manner. Mobilizing government officials and 

corporations to combat these challenges may reduce the negative impact of China’s rapidly 

aging population.  

 

 

 

 

 
53 Ibid. 



31 

ENVIRONMENTAL POLLUTION 

 

 China’s rapid rise in manufacturing has come at a large environmental cost. The CCP 

has acknowledged that environmental pollution has contributed to a surge in cancer cases, 

which are responsible for over a quarter of Chinese deaths54. Over the past decade, the 

government has taken sweeping and effective measures in order to reduce the effects of 

environmental pollution. However, the sheer size of the Chinese manufacturing sector still 

contributes to high levels of pollution. As Chinese citizens’ disposable income grows and 

quality of life increases, people now have growing expectations for China’s environmental 

quality. The government must learn how to manage and meet those expectations. 

Countries often face a difficult choice between promoting unfettered economic 

growth and the resulting costs to public and environmental welfare. This is not a recent 

phenomenon. In response to the 1952 “Great Smog of London,” which killed an estimated 

4,000 people, the UK introduced the Clean Air Act of 1956 to restrict coal emissions. In the 

United States, the EPA introduced the Clean Air Act in 1970, with subsequent amendments 

in 1977 and 1990. Both measures contributed to gradual reductions in pollution, but they also 

inflicted economic costs, including the loss of jobs. 

The tradeoffs between environmental protection and economic growth arguably 

present a greater challenge for developing countries. Their economic development often 

depends on industrial output, urbanization, and motorization – all of which can greatly 

increase pollution. For China, rapid economic growth has lifted hundreds of millions of 

people out of poverty, but it has also led to significant levels of environmental degradation. 
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 China’s economic growth has primarily been powered by coal, which constituted an 

average of 69.9% of the country’s energy consumption between 1985 and 2016. Burning coal 

comes at a steep environmental cost, as it produces up to twice the amount of carbon dioxide 

(CO2) as other fossil fuels55. While nationwide coal usage increase has slowed down since 

2008, China still consumed more coal than the rest of the world combined in 201856. As of 

2018, coal represented 59% of the country’s total energy use. 

 China has made a concerted effort to reduce industrial emissions. In 2018, Beijing 

introduced an action plan that requires 480 million tons of carbon capacity from steel 

production to meet “ultra-low emission” standards by 2020. China is also upgrading its 

power grid with more efficient “ultra-supercritical” coal plants, which produce more energy 

with less coal. This push will raise standards past the plants currently in place in the US. 

According to the Center for American Progress, by 2020, “every coal plant operating in the 

United States would be illegal to operate in China. 57”  

 Other changes may further help China reduce its carbon dioxide emissions. 

According to the US Energy Information Administration, China is ramping up its use of 

natural gas. Compared to coal, natural gas emits 50 to 60% less carbon during the 

combustion process58. 
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 In recent years, China has taken a more active role in tackling global emissions. On 

March 4, 2014, the Chinese premier, Keqiang Li, told almost 3,000 delegates at the National 

People’s Congress and many more watching live on state television, “We will resolutely 

declare war against pollution as we declared war against poverty.59”  

Beginning with its participation in the non-binding 2009 Copenhagen Accord and 

continuing to its ratification of the 2016 Paris Agreement, China is now positioned to help 

lead the charge against climate change. President Xi Jinping has since emphasized that China 

is now “guiding international cooperation to respond to climate change.” Shortly after 

commencing his second term as president, Xi created the Ministry of Ecology and the 

Environment. The new ministry absorbed and increased the workforce of the Ministry of 

Environmental Protection. It is tasked with leading the country’s battle against pollution and 

contamination. 

 The Ministry of Ecology and the Environment has created pledges and targets to 

reduce global emissions. They are illustrated in the figure below.  

 
59 Blanchard, Ben. “China to ‘declare War’ on Pollution, Premier Says - Reuters,” March 4, 2014. 

https://www.reuters.com/article/us-china-parliament-pollution/china-to-declare-war-on-pollution-premier-says-

idUSBREA2405W20140305. 
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60 

 Another large area of environmental concern is air pollution. Air pollution 

contributes to millions of premature deaths around the world each year. In China, rapid 

industrialization has wrought intense levels of air pollution that present serious social, 

economic, and political problems. Air quality is typically reported using an Air Quality Index 

(AQI), a metric for assessing how healthy air is in a specific location. Particulate matter (PM) 

concentrations in China far exceed World Health Organization (WHO) recommended levels, 

and they leave China with AQI values far above what the EPA considers satisfactory.  

The city of Chengdu experienced an average PM2.5 concentration of 49 μg/m3 in 

201961. That level is nearly five times higher than what the WHO guidelines recommend. 

This concentration of PM2.5 corresponds with an AQI of 134, which is considered unhealthy 

for sensitive groups. 

 
60 “China | Climate Action Tracker,” December 2, 2019. https://climateactiontracker.org/countries/china/.  
61 “US Embassies and Consulates Band Container | AirNow.Gov.” Accessed April 20, 2020. 

https://www.airnow.gov/international/us-embassies-and-consulates/. 
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High levels of air pollution take a major toll on public health. A study by the Health 

Effects Institute found that unhealthy levels of PM2.5 led to roughly 852,000 premature 

deaths in China in 201762. Household air pollution from burning solid fuels resulted in an 

additional 271,100 deaths that year. A joint 2016 study by the Health Effects Institute and 

Tsinghua University found that coal-generated pollution was the most important contributor 

to ambient PM2.5 pollution in China, with premature deaths resulting from coal-burning 

totaling 366,000 in 201363. 

In some parts of China, high PM2.5 levels have created “cancer villages” – villages 

where most houses contain someone dying of cancer or another respiratory problem. These 

villages, by virtue of being surrounded by chemical plants or coal-fired power plants, have 

contaminated soil and water. Locals in the northeastern city of Xingtai say everyone knows 

someone who has been affected64. 

Air pollution also carries economic costs. According to a 2015 report by RAND, 

health problems and lost labor productivity due to air pollution reached 6.5 % of China’s 

GDP per year between 2000 and 201065.  A 2018 study from the Chinese University of Hong 

Kong estimates that 267 billion yuan ($38 billion) of revenue is lost yearly due to early 

deaths and lost food production as a result of air pollution66. 

 
62 “State of Global Air | 2019,” 2019. https://www.stateofglobalair.org/sites/default/files/soga_2019_report.pdf. 
63 Wang, Shuxiao, and Bob O’Keefe. “Air Pollution from Coal: A Major Source of Health Burden in China,” 

August 18, 2016. https://www.healtheffects.org/system/files/HEI-GBD-MAPS-China-Press-Release.pdf. 
64 Datta, Souvid. “Photographs of China’s ‘Cancer Villages.’” Vice (blog), January 15, 2015. 

https://www.vice.com/en_us/article/gq87ex/photographs-of-chinas-cancer-villages. 
65 Crane, Keith, and Zhimin Mao. “Costs of Selected Policies to Address Air Pollution in China,” 2015. 

https://www.rand.org/content/dam/rand/pubs/research_reports/RR800/RR861/RAND_RR861.pdf. 
66 Gu, Y., T. W. Wong, C. K. Law, G. H. Dong, K. F. Ho, Y. Yang, and S. H. L. Yim. “Impacts of Sectoral 

Emissions in China and the Implications: Air Quality, Public Health, Crop Production, and Economic Costs.” 

Environmental Research Letters 13, no. 8 (July 2018): 084008. https://doi.org/10.1088/1748-9326/aad138. 

https://www.stateofglobalair.org/sites/default/files/soga_2019_report.pdf
https://www.healtheffects.org/system/files/HEI-GBD-MAPS-China-Press-Release.pdf
https://www.vice.com/en_us/article/gq87ex/photographs-of-chinas-cancer-villages
https://www.rand.org/content/dam/rand/pubs/research_reports/RR800/RR861/RAND_RR861.pdf
https://doi.org/10.1088/1748-9326/aad138
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 Electricity generation has historically been the main source of China’s air pollution. 

However, large coal-powered industries, which are key drivers of China’s economic 

development, have increasingly contributed to China’s air pollution problems. By 2017, the 

steel industry displaced electricity generation as China’s biggest polluter67. 

Other sources contribute significantly to China’s air pollution. Automobiles are now a 

major culprit. China currently has the largest fleet of motor vehicles in the world, including 

250 million cars68. This is particularly true in larger cities, where the concentration of exhaust 

from vehicles is much higher. According to China’s Ministry of Ecology and Environment, 

vehicle emissions were to blame for about 45% of Beijing’s air pollution in 2017, and nearly 

30 % of the air pollution in Shanghai69.  

In response to these environmental issues, China’s leaders have undertaken a range of 

efforts to reduce air pollution. President Xi Jinping has made fighting pollution one of his top 

priorities, labelling it as one of China’s “three tough battles,” along with reducing poverty 

and improving financial stability70. 

China has implemented several important policies to fight pollution. The 2013 

Airborne Pollution Prevention and Control Action Plan recognized coal as a key driver of air 

pollution and placed caps on its consumption. In 2016, China released multiple sub-plans 

under the Thirteenth Five Year Plan framework that set goals for lowering PM2.5 levels in 

 
67 Xie, Echo. “China Targets Steel Industry as Latest Front in Its War on Pollution | South China Morning 

Post,” May 6, 2019. https://www.scmp.com/news/china/politics/article/3009020/china-targets-steel-industry-

latest-front-its-war-pollution. 
68 “China’s Private Car Parc Exceeds 200 Mln for First Time,” January 10, 2020. 

http://autonews.gasgoo.com/m/Detail/70016758.html.  
69 Stanway, David. “China to Set up Recall System for Polluting Cars.” Reuters, October 31, 2018. 

https://www.reuters.com/article/us-china-pollution-autos-idUSKCN1N50FQ. 
70 Xinhua Net. “Xi Stresses Efforts to Win ‘Three Tough Battles’ - Xinhua | English.News.Cn,” April 2, 2018. 

http://www.xinhuanet.com/english/2018-04/02/c_137083515.htm. 

https://www.scmp.com/news/china/politics/article/3009020/china-targets-steel-industry-latest-front-its-war-pollution
https://www.scmp.com/news/china/politics/article/3009020/china-targets-steel-industry-latest-front-its-war-pollution
http://autonews.gasgoo.com/m/Detail/70016758.html
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China’s 10 worst-affected cities by 18% and reducing coal’s share of total energy 

consumption to 58% by 202071. 

The Chinese government has taken concrete steps to limit air pollution stemming 

from coal burning. It is retiring some older, less efficient coal plants and replacing them with 

“ultra-supercritical facilities” that are designed to produce more energy with less coal. 

China’s 100 most efficient coal plants consume an average of 286 grams of coal equivalent 

(gce) per kilowatt of power produced. This is more efficient than the 100 most efficient US 

plants, which average 375 gce per kilowatt72. Additionally, China has poured resources into 

renewable technology. In January 2017, China pledged to spend RMB 2.5 trillion ($367 

billion) on renewable power generation such as solar, wind, hydroelectric, and nuclear 

energy through 2020.  

Besides targeting large industries, regulators in China are also working to reduce 

other sources of air pollution. Key among these is vehicle emissions. In July 2019, more than 

a dozen heavily populated areas – including Beijing, Shanghai, Tianjin, and Hebei province – 

began enforcing the sixth stage of motor vehicle emissions standards73. The “China VI” 

standards, as they are known, require vehicles to have better filtering systems for trapping 

exhaust gases. The standards go online nationally on July 1, 2020. 

 
71 Lin, Alvin. “China’s New Plans Deepen Action on Climate Change | NRDC,” December 19, 2016. 

https://www.nrdc.org/experts/alvin-lin/chinas-new-plans-deepen-action-climate-change. 
72 Hart, Melanie, Luke Bassett, and Blaine Johnson. “Everything You Think You Know About Coal in China Is 

Wrong.” Center for American Progress. Accessed April 20, 2020. 

https://www.americanprogress.org/issues/green/reports/2017/05/15/432141/everything-think-know-coal-china-

wrong/. 
73 Sun, Yilei. “Behind the Plunge in China Auto Sales: Chaotic Implementation of New Emission Rules.” 

Reuters, July 1, 2019. https://www.reuters.com/article/us-china-autos-insight-idUSKCN1TW388. 

https://www.nrdc.org/experts/alvin-lin/chinas-new-plans-deepen-action-climate-change
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The figure below shows the decline in average AQI values for large Chinese cities. In 

Guangzhou, levels have descended below 100, falling from “unhealthy for sensitive groups” 

to the “moderate” level of health concern. 

  

74 

 These initiatives have done critical work towards reducing environmental pollution. 

Although most regions outpaced their targets, the most populated cities had some of the 

greatest declines. Beijing’s readings on concentrations of fine particulates declined by 35 %; 

Hebei Province’s capital city, Shijiazhuang, cut its concentration by 39 %; and Baoding, 

called China’s most polluted city in 2015, reduced its concentration by 38 %. 

 The results suggest that China’s fight against pollution has already laid the foundation 

for gains in life expectancy. Residents nationally could expect to live 2.4 years longer on 

 
74 China Power Team. "Is air quality in China a social problem?" China Power. February 15, 2016. Updated 

March 19, 2020. Accessed April 21, 2020. https://chinapower.csis.org/air-quality/.  
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average if the declines in air pollution continue. The roughly 20 million residents in Beijing 

would live an estimated 3.3 years longer, while those in Shijiazhuang would add 5.3 years, 

and those in Baoding 4.5 years. Notably, research suggests that these improvements in life 

expectancy would be experienced by people of all ages, not just the young and old75. 

However, air pollution levels still exceed China’s own standards and far surpass 

World Health Organization recommendations for what is considered safe. Bringing all of 

China into compliance with its own standards would increase average life expectancies by an 

additional 1.7 years (as measured in the areas where data is available). Complying with the 

stricter World Health Organization standards instead would yield 4.1 years. 

Chinese citizens themselves are forming higher expectations when it comes to their 

environmental quality. As tens of millions move into the middle class, Chinese citizens are 

becoming accustomed to higher standards of living. Issues like the environment are moving 

towards the forefront of peoples’ concerns.  

China is already the world’s largest outbound travel market, and is set to grow 

further. In 2017, Chinese travelers took more than four billion trips in-country and 131 

million trips overseas. Chinese tourists are also the world’s highest spenders per single trip76. 

These massive amounts of Chinese tourists travel to many places with lower pollution levels. 

As they travel to countries with similar or lesser development levels than China, they begin 

to compare the pollution levels there with pollution levels back home. Additionally, Chinese 

citizens have seen lower pollution levels due to economic shutdowns from COVID-19. These 

 
75 Greenstone, Michael. “Four Years After Declaring War on Pollution, China Is Winning - The New York 

Times,” March 12, 2018. https://www.nytimes.com./2018/03/12/upshot/china-pollution-environment-longer-

lives.html. 
76 Chen, Guang. “Chinese Outbound Tourism | McKinsey,” 2018. https://www.mckinsey.com/industries/travel-

transport-and-logistics/our-insights/huanying-to-the-new-chinese-traveler. 
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experiences lead them to expect lesser pollution levels. The government has initiated many 

successful policies to combat pollution, but they should increase collaboration with other 

actors in order to maximize their impact.  
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SOCIAL INTRAPRENEURSHIP 
 

AN OVERVIEW 

 

 An aging population, environmental pollution, and public health are all opportunities 

for innovation. They are difficult challenges which will require multiple resources moving in 

a timely manner to address. The Chinese government has already taken steps towards 

resolving these challenges. However, increasing the available number of resources dedicated 

towards these issues will enhance the government’s efforts and provide an opportunity for 

Chinese citizens to participate in the solution of these key problems. Cultivating social 

intrapreneurship is a solution that maximizes resources, while also promoting a mindset of 

paying it forward. 

 Essentially, a social intrapreneur is an entrepreneurial employee or organizational 

member77. Intrapreneurs are largely understood to be individuals or teams who act as 

entrepreneurs to serve the best interests of a larger organization. They develop a new product, 

service, or business model that creates value for society and the organization. Social 

intrapreneurs help their organizations create value for customers and communities in ways 

that are built to last. While social intrapreneurs are typically viewed within the context of 

employees and their companies, this concept can also be applied to the Chinese government 

as a whole. The government is the larger organization, and it can practice social 

intrapreneurship by encouraging CCP members and corporations to develop policies and 

campaigns for social good. 

 
77 Jenkins, Beth. “Cultivating the Social Intrapreneur,” January 4, 2018. 

https://ssir.org/articles/entry/cultivating_the_social_intrapreneur. 
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 This thesis will advocate for two forms of social intrapreneurship: developing social 

intrapreneurship values within the Party, and promoting social intrapreneurship through large 

Chinese corporations. The latter idea can also be referred to as corporate social responsibility 

(CSR). CSR refers to a business model where companies integrate social and environmental 

concerns into their business operations and interactions with stakeholders78. Incorporating 

CSR is a way for companies to achieve a balance of economic, social, and environmental 

imperatives.  

 To fully understand how social intrapreneurship can be applied, it may be helpful to 

examine how this concept has developed in other parts of the world. The sections below give 

overviews of different countries that have seen success with social intrapreneurship. 

 

 

 

 

 

 

 

 

 

 

 

 
78 “What Is CSR? | UNIDO.” Accessed April 20, 2020. https://www.unido.org/our-focus/advancing-economic-

competitiveness/competitive-trade-capacities-and-corporate-responsibility/corporate-social-responsibility-

market-integration/what-csr. 
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SOCIAL INTRAPRENEURSHIP IN SINGAPORE 

 

Of the countless “rags-to-riches” stories told throughout the ages, there are few as 

astounding as those that have played out in Singapore over the past half-century. Once in the 

company of the world’s poorest and least developed countries, Singapore has thoroughly 

transformed itself into a hub for global commerce. Singapore is the 36th richest country with 

a nominal GDP of $362 billion79. Moreover, Singapore has the 7th highest GDP per capita: a 

whopping $82,763, far exceeding the global median of approximately $11,00080. Singapore’s 

economy has been ranked as the most open in the world81, 3rd least corrupt82, and most pro-

business83. 

Singapore has achieved the American dream, but not in the American way. It is a 

prosperous, clean city, with imposing skyscrapers and glittering shopping centers. The 

multinational corporations of the world are welcome here. The highways are lined with 

tropical flowers and crowded with BMWs.  

Just fifty-five years ago, Singapore was a war-battered British port on an island off 

the southern tip of Malaysia. It had a rapidly growing, poor, uneducated population living 

mostly in slums and houseboats. Singapore struggled along until 1965, when it became an 

independent nation with Prime Minister Lee Kuan Yew in control. 

 
79 IMF.Org. “Report for Selected Countries and Subjects.” Accessed April 20, 2020. 

https://www.imf.org/external/pubs/ft/weo/2019/02/weodata/weorept.aspx?pr.x=51&pr.y=3&sy=2016&ey=2021

&scsm=1&ssd=1&sort=country&ds=.&br=1&c=576&s=NGDP_RPCH%2CNGDPD%2CPPPGDP%2CNGDP

DPC%2CPPPPC%2CPCPIPCH&grp=0&a=. 
80 Reyes, Sebastian. “Singapore’s Stubborn Authoritarianism | Harvard Political Review,” September 29, 2015. 

https://harvardpolitics.com/world/singapores-stubborn-authoritarianism/. 
81  World Economic Forum. "Global Enabling Trade Report" (PDF) 
82 “Corruption Perception Index 2018,” 2018. 

https://www.transparency.org/files/content/pages/CPI_2018_Executive_Summary_EN.pdf.  
83 World Bank. “Doing Business 2012.” Text/HTML. Accessed April 20, 2020. 

https://www.doingbusiness.org/en/reports/global-reports/doing-business-2012. 
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In the next twenty years Singapore’s economy grew eightfold. Average income per 

capita rose more than fourfold. The percentage of families living in poverty dropped to 0.3%. 

Singaporeans’ average life expectancy is now 71 years84. It has an efficient bureaucracy, a 

corruption-free government, clean air, safe streets, excellent schools, affordable healthcare, 

high home ownership, and the third highest per capita income in the world85. The place runs 

like a Swiss watch. 

Singapore is an especially interesting situation because it is essentially a one-party 

state. Although there are multiple parties, the center-right People’s Action Party (PAP) has 

dominated its legislature since 1959. The PAP continues to hold an overwhelming majority 

of the single-chamber parliament. Singapore’s leadership style is widely praised for its 

incredible results. 

Singapore’s government is no stranger towards working with companies. Social 

enterprises and public-private partnerships (PPPs) are quite common in the country. The 

Singaporean government has made sure to emphasize their support for these partnerships. In 

fact, Singapore is the first South Asian country to adopt PPP models for social infrastructure 

development86. They understand the value of working with members of society who are 

aligned with the government.  

While social enterprises and PPPs are not the same thing as social intrapreneurship, 

they all fall under the same umbrella. Social enterprises are organizations which use their 

 
84 Meadows, Donella. “Singapore Leads the Good Life Under a Benevolent Dictator - The Donella Meadows 

Project,” May 5, 1988. http://donellameadows.org/archives/singapore-leads-the-good-life-under-a-benevolent-

dictator/. 
85 Tan, Carlton. “Lee Kuan Yew Leaves a Legacy of Authoritarian Pragmatism.” The Guardian, March 23, 

2015, sec. World news. https://www.theguardian.com/world/2015/mar/23/lee-kuan-yews-legacy-of-

authoritarian-pragmatism-will-serve-singapore-well. 
86 “The Problem with PPPs in Singapore,” September 26, 2016. https://thediplomat.com/2016/09/the-problem-

with-ppps-in-singapore/. 
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business model to achieve social good. PPPs are partnerships between the government and 

the private sector in order to deliver additional value. Social intrapreneurship is the idea that 

individuals can be social entrepreneurs within their organizations. All of these ideas support 

the concept of the government working with outside entities in order to solve pressing social 

issues.   

The Singaporean Ministry of Finance created the Public-Private Co-Innovation 

Partnership (CI Partnership) is a platform for the Singapore government and companies to 

co-develop innovative solutions to meet government needs. They acknowledged that “in an 

increasingly complex environment, [the] Government faces many challenges and needs that 

do not have existing solutions”87. On their “Ask MOF” page, they state that the government 

encourages PPPs as part of the government's continual search for better value for money and 

better ways of delivering public services. PPPs offer the government an additional source of 

quality services through tapping on the capabilities of the private sector. 

The Singaporean government has historically collaborated with the private sector on 

many PPPs. Governments may have the financial strengths, but may still want to engage the 

private sector for the purpose of fostering innovation and competitiveness. Importantly, PPPs 

offer opportunities for the state to co-create with the non-state sector, sometimes even 

converting liabilities for the state into valuable social assets.  

Singapore has utilized PPPs as vehicles for various projects, including water 

treatment plants, waste disposal plants and education infrastructure. The largest PPP to date 

 
87 “Ministry Of Finance - FAQs.” Accessed April 20, 2020. 
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seztnq24wt31l088IqrJCij4xrmnlFmyuVkNwuL5TCWfooeFMtuIbxseSZ5g3uan%2F%2BmRWZ9Nq3Na2d%2

FsavCclsiUctowKrG2RWWPJkOlvyo%2B3jD9eqwe54tVCXGafgQ%3D. 
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46 

is the Sports Hub, which brings together private bank financing for the Sports Hub 

Consortium to build and manage Singapore’s key national sporting facilities, with an annual 

payment by the Government for use of these facilities88. 

Senior Minister of State for Communications and Information and Transport Janil 

Puthucheary also stated his support for expansion of PPPs in May of 2019. He predicted that 

the number of PPPs between the government and the tech sector would continue to grow. 

According to Dr. Janil, “"There are lots of opportunities being created because tech 

companies are coming here, investing here, developing talent here. They're partnering with 

local businesses and with us in government as well89." 

Dr. Janil drew attention to various collaborative initiatives that demonstrate tech 

companies' willingness to work alongside the Government to develop products and train 

talent. In one such Smart Nation collaboration, software engineers from GovTech and 

American technology consultancy firm ThoughtWorks worked on the Moments of Life 

(Families) mobile app. The app, launched last June, provides services and information 

needed by parents and caregivers of young children on a single digital platform. 

In addition to PPPs, more Singaporeans are turning to social entrepreneurship to 

address society’s most pressing issues. By doing so, they are rejuvenating the call to help the 

less fortunate, argues Lien Centre for Social Innovation's executive director Jonathan 

Chang90.  According to Chang, ‘everywhere we look, we see signs of economic development 

 
88 https://www.csc.gov.sg/articles/making-public-private-partnerships-work-implications-for-singapore-and-the-

region 
89 Wong, Lester. “Tech Sector Public-Private Partnerships Are Thriving in Singapore: Janil Puthucheary, Tech 

News & Top Stories - The Straits Times,” May 24, 2019. https://www.straitstimes.com/tech/tech-sector-public-

private-partnerships-are-thriving-in-singapore-janil-puthucheary. 
90 Chang, Jonathan. “Commentary: The Power of Singapore’s Social Entrepreneurs in a Profit-Driven World.” 

CNA, August 9, 2017. https://www.channelnewsasia.com/news/singapore/commentary-the-power-of-

singapore-s-social-entrepreneurs-in-a-9085494. 

https://www.csc.gov.sg/articles/making-public-private-partnerships-work-implications-for-singapore-and-the-region
https://www.csc.gov.sg/articles/making-public-private-partnerships-work-implications-for-singapore-and-the-region
https://www.straitstimes.com/tech/tech-sector-public-private-partnerships-are-thriving-in-singapore-janil-puthucheary
https://www.straitstimes.com/tech/tech-sector-public-private-partnerships-are-thriving-in-singapore-janil-puthucheary
https://www.channelnewsasia.com/news/singapore/commentary-the-power-of-singapore-s-social-entrepreneurs-in-a-9085494
https://www.channelnewsasia.com/news/singapore/commentary-the-power-of-singapore-s-social-entrepreneurs-in-a-9085494
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and wealth creation. Yet, we face growing social challenges such as a rapidly ageing 

population and rising costs of living.” 

Policymakers and social workers have stepped up to meet these challenges through 

many of their social initiatives, but these are often too large in scale for them alone to handle. 

Many also require assistance to be sustainable. In this context, the entry of a unique group of 

impact innovators called social entrepreneurs can bring renewed optimism to invigorating the 

case for building an inclusive society. 

Like traditional for-profit companies, social enterprises aim to be financially 

profitable. What sets social enterprises apart is that their businesses and business models are 

designed to achieve a social mission. 

Take the example of BloomBack, founded in 2016 by Hazel Kweh. Bloomback is a 

social enterprise offering eco-friendly preserved flower and lifestyle gifts. Kweh founded 

Bloomback after her sister fell in love with some flowers that were used for wedding 

decorations. Kweh realized how wasteful it was to throw away the flowers after the event. 

She came up with the initial idea to repurpose them and offer them as gifts to lonely elders in 

rental units along Beach Road. 

Today, Bloomback platform empowers women receiving palliative care in hospice 

care centers or those undergoing treatment for breast cancer by training them to create floral 

arrangements and listing their products online. Bloomback offers eco-friendly and high 

quality gifts crafted with love. They are a market leader in designing exquisite flower 

arrangements with preserved flowers in our glass domes, Bluetooth speakers and bag charms 

which are long-lasting and eliminate the need for maintenance. They reduce carbon footprint 

and wastage through socially and environmentally conscious gifting. 
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Bloomback also empowers marginalized communities. About 30% of their workforce 

comprises of marginalized individuals with physical impairments, medical and mental health 

issues. According to Kweh, their goal is “to be the most thoughtful brand where people can 

trust us to help spread their love and hope through conscious gifting while integrating our 

social mission of empowering marginalized individuals.91” 

The way BloomBack’s business model matches customers to florists, promotes floral 

sustainability, and creates income opportunities for women shows how social entrepreneurs 

can tackle unmet, unnoticed and emerging needs. 

By engaging society through business, social entrepreneurs generate sustainable 

social change. As in the case of BloomBack, social enterprises empower beneficiaries and 

give them control as well as financial independence. They transform the traditionally 

dependent relationship between donor and beneficiary in many philanthropic models into a 

two-way, mutually beneficial one. 

Moreover, social entrepreneurs design solutions tailored to address the root causes of 

social issues, particularly because many have experienced those issues first-hand. Eighteen 

Chefs is an example of one of these social enterprises. Eighteen Chefs was an honoree at the 

2009 Spirit of Enterprise Award, the 2012 Social Enterprise of the Year from the President’s 

Challenge, and the 2013 Emerging Enterprise award from The Business Times and OCBC 

Bank. 

Benny Se Teo, founder of Eighteen Chefs, was a high school dropout. He spent more 

than a decade in and out of prison for drug-related offences and rehabilitation centers because 

of a heroin addiction. He drew upon his life story as a former drug addict and struggles to 

 
91 “Social Entrepreneur Spreads Hope through Flowers | BloomBack Singapore.” Accessed April 20, 2020. 

https://bloomback.org/a-social-entrepreneur-who-gave-up-a-successful-career-and-followed-her-heart/. 

https://bloomback.org/a-social-entrepreneur-who-gave-up-a-successful-career-and-followed-her-heart/
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find a job to establish a profitable local restaurant chain, which employs and trains ex-

offenders and troubled youths.  He runs Eighteen Chefs, a restaurant chain that hires ex-

offenders and troubled youths, and turns over $10m (£6.4m) a year. His five restaurants 

employ about 140 people, nearly half of whom had difficult pasts. 

Eighteen Chefs’ mission is to inspire troubled youths and people with conviction 

backgrounds to find alternative positive ways to reintegrate back into society. Chef Se Teo, 

who experienced first-hand how employers shun people with a criminal record, says he wants 

to give those on the margins of society a second chance. "In the past, I was struggling just to 

stay alive," he says. "Now I can stand up and hold another ex-offender's hand and help them 

walk to the next level. If I can do it, anybody can do it.92" 

Mr. Se Teo also makes it a point to visit Singapore's prison once a month to recruit 

ex-offenders who want to "craft out a career path". "If they are willing to change and willing 

to go to the next level and forget about their criminal life, I have the experience and the 

know-how and I have the resources to partner them to go to the next level," he says. "Some 

of the ex-offenders that work for me now are my managers. Some are my head chefs. I guess 

if you had joined another company you will not be able to climb that corporate ladder.93” 

Another example of a social enterprise is Homage, an online platform that provides 

on-demand caregiving services by trained nursing and homecare experts to the elderly in 

Singapore. Homage recognizes the need for in-home care for the elderly, who currently 

number more than 450,000 in Singapore’s rapidly ageing population. Homage also provides 

 
92 Chi, Leisha. “Former Convict Cooks up Social Change with Restaurant Chain - BBC News,” November 17, 

2014. https://www.bbc.com/news/business-30077649. 
93 Ibid. 

 

https://www.bbc.com/news/business-30077649
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care concierge and consultation services over the phone. The social enterprise matches these 

elderly needs with a growing pool of freelance healthcare professionals in Singapore.  

Gillian Tee, the founder of Homage, stated that she is “trying to be a bridge in 

Singapore’s healthcare system94.” Tee first started Homage in 2016, after returning to 

Singapore from a 15-year stint living abroad. She helped build a successful start-up in Silicon 

Valley with her background in computer science and her Master of Business Administration 

degree. While there, she noted how the United States was improving senior care using 

technology and decided to explore a similar model here. Upon her return home, she was also 

struck by the signs of ageing in her mother, who had kidney problems and mobility issues 

among other afflictions. Tee had a lot of difficulty trying to find assistance, and there was 

very little visibility into who the caregiver would be. 

Homage raised US$1.2 million (S$1.63 million) in funding from US investors. 

Today, the company works with more than 20 partners, including hospitals, community 

partners and nursing homes. The three-year-old Homage, which started with just five 

caregivers, now hosts over 1,000 local caregivers on its online platform. Homage won the 

2017 President’s Challenge Social Enterprise Start-Up of the Year.  

The success stories of social entrepreneurs like Bloomback, Eighteen Chefs, and 

Homage raise public awareness of the social causes they champion, and motivate others to be 

changemakers. They galvanize the current and next generation of potential social sector 

talent. 

 
94 Tan, Jiahui. “Home Care Start-up Matches Caregivers with Seniors Who Need Help,” November 17, 2019. 

https://www.homage.sg/care-connect/pressroom/media-feature/home-care-start-up-matches-caregivers-with-

seniors-who-need-help/. 
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Social entrepreneurship does not intend to replace the role of non-profits and 

government in solving social problems, but act as a complementary champion that makes 

extraordinary progress on some of these issues. We can come together and recognize that we 

all have a role to play in encouraging, supporting and empowering social entrepreneurs as 

policymakers, innovators, and consumers. They are powerful changemakers that can drive 

growth for Singapore and ensure that growth is inclusive, sustainable and impactful. 
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SOCIAL INTRAPRENEURSHIP IN CANADA 

 

Canada is full of remarkable social initiatives. In fact, Canada is now considered the 

best place in the world for social entrepreneurship. The Thomas Reuters Foundation and 

Deutsche Bank analyzed 45 countries’ ability to grow and support social entrepreneurs, and 

Canada is ranked right at the top. Since the study launched in 2016, Canada has been ranked 

in the top at all six criteria: government support, attracting skilled staff, public understanding, 

making a living, gaining momentum, and access to investment95. 

The Canadian government is committed to driving social change. According to the 

Honorable Jean-Yves Duclos, Minister of Families, Children and Social Development, 

“When we create more opportunities for tomorrow's change makers, we are enabling them to 

further strengthen our society and the well-being of all Canadians.96" Canada’s leaders 

understand that supporting entrepreneurs will benefit all of Canadian society. 

In August of 2019, Minister of Finance Bill Morneau announced a $3 million 

investment in WE Charity’s WE Social Entrepreneurs initiative97. The investment will help 

WE support the creation of approximately 200 youth-led enterprises dedicated to addressing 

current and relevant social issues at a community level. It will also allow 30 already-

established social enterprises to become investment‑ready.  

One of Canada’s impactful social enterprises is Vancouver’s EMBERS Staffing 

Solutions (ESS). ESS is Canada’s first non-profit temporary staffing agency. It provides 

 
95 “The Best Place to Be a Social Entrepreneur 2019,” 2019. http://poll2019.trust.org/. 
96 “Government of Canada Supports Social Enterprises Led by Young People | Markets Insider,” August 21, 

2019. https://markets.businessinsider.com/news/stocks/government-of-canada-supports-social-enterprises-led-

by-young-people-1028463800. 
97 Canada, Employment and Social Development. “Government of Canada Supports Social Enterprises Led by 

Young People.” News releases. gcnws, August 21, 2019. https://www.canada.ca/en/employment-social-

development/news/2019/08/government-of-canada-supports-social-enterprises-led-by-young-people.html. 

 

http://poll2019.trust.org/
https://markets.businessinsider.com/news/stocks/government-of-canada-supports-social-enterprises-led-by-young-people-1028463800
https://markets.businessinsider.com/news/stocks/government-of-canada-supports-social-enterprises-led-by-young-people-1028463800
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https://www.canada.ca/en/employment-social-development/news/2019/08/government-of-canada-supports-social-enterprises-led-by-young-people.html
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socially responsible temporary services for companies. Their mission is to provide 

employment opportunities such as job placements, training and support to people facing 

employment barriers. In 2013, ESS won the Trico Social EnterPrize award, which celebrates 

Canadian organizations that have reached heights of best practice, impact and innovation98. 

ESS is located in located in Vancouver’s Downtown Eastside, one of Canada’s 

poorest neighborhoods. It was developed in response to the City of Vancouver’s attempt to 

revitalize inner cities. After over a year of research and consultation with inner city residents, 

ESS was established. Each year, it offers economic and employment opportunities to 

thousands of people facing barriers to work. 

In 2017 alone, ESS placed 1,900 temporary workers on job sites. They clocked over 

304,000 hours of work, which is about equivalent to 152 full-time jobs. ESS paid out $6.4 

million in wages and benefits to workers. From those wages, ESS saw a return of $26.4 

million. ESS’s training programs also helped workers earn 640 certificates99. 

The Canadian government has also collaborated with the private sector on many 

PPPs. Since the 1990s, over 220 PPP projects have been initiated in Canada100. Most of these 

projects have been in infrastructure. The first wave of PPPs occurred from 1990 to 2000. The 

most notable projects from this time include the Highway 407 in the Greater Toronto Area, 

the Royal Ottawa Hospital in Ontario, the Brampton Civic Hospital in Ontario, and the 

Confederation Bridge linking Prince Edward Island and New Brunswick. Many schools, 

water treatment plants, and sports complexes were also developed during the first wave. 

 
98 Trico Charitable Foundation. “Social EnterPrize.” Accessed April 20, 2020. https://tricofoundation.ca/social-

enterprize/. 
99 “EMBERS 2017 Annual Report,” 2017. 

https://issuu.com/emberscanada/docs/embers_2017_building_stronger_commu. 
100 Siemiatycki, Matti (September 1, 2015). "Public-Private Partnerships in Canada: Reflections on twenty 

years of practice". Canadian Public Administration. 58 (3): 343–362. doi:10.1111/capa.12119. 

https://tricofoundation.ca/social-enterprize/
https://tricofoundation.ca/social-enterprize/
https://issuu.com/emberscanada/docs/embers_2017_building_stronger_commu
https://en.wikipedia.org/wiki/Digital_object_identifier
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However, many of these projects were criticized for a lack of transparency and high private 

financial costs. 

The second wave of PPPs, from the 2000s to present day, met higher expectations and 

received less criticism. Since then, PPP projects have been more commonly used in areas 

such as local road infrastructure, public transit infrastructure and wastewater infrastructure. 

The Canadian Council for Public-Private Partnerships (CCPPP) is a national not-for-

profit non-partisan organization that was established in 1993101. Its mission is to foster 

collaboration between the government and private sector that enables “smart, innovative, and 

sustainable” partnerships for Canadian infrastructure102. The CCPPP currently oversees 283 

active PPP projects, including schools, hospitals, and garages103. 

Canada also has a well-defined CSR strategy. In 2009, the Canadian government 

launched its first CSR strategy, “Building the Canadian Advantage: Canada’s Corporate 

Social Responsibility Strategy for the Canadian International Extractive Sector.” It outlined 

Canada’s commitment to promoting CSR, which was defined as “the voluntary activities 

undertaken by a company, over and above legal requirements, to operate in an economically, 

socially and environmentally sustainable manner104.” The implementation of this strategy 

demonstrates Canada’s commitment towards incorporating sustainable practices into their 

businesses. The government is seeking to improve the competitive advantage of Canadian 

 
101 The Canadian Council for Public-Private Partnerships. “About Us.” Accessed April 20, 2020. 

https://www.pppcouncil.ca/web/About_Us/web/About_Us/About_Us.aspx?hkey=98be3d80-2b17-4dab-800c-

63bcffe76aa7. 
102 Ibid. 
103 “P3 SPECTRUM.” Accessed April 20, 2020. http://www.p3spectrum.ca/. 
104 Global Affairs Canada. “Canada’s Enhanced Corporate Social Responsibility Strategy to Strengthen 

Canada’s Extractive Sector Abroad,” July 31, 2019. https://www.international.gc.ca/trade-agreements-accords-

commerciaux/topics-domaines/other-autre/csr-strat-rse.aspx?lang=eng. 
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international extractive sector companies by enhancing their ability to manage social and 

environmental risks.  

Canada introduced an enhanced CSR strategy in 2014105. It increased the strength of 

the Office of the CSR Counsellor to promote strong CSR guidelines, clarified the process of 

formal mediation in case of party disputes, and strengthened support for CSR initiatives in 

Canada’s diplomatic missions abroad. This updated strategy emphasizes the Canadian 

government’s commitment towards operating with high sustainability standards. 

The Canadian government seems to have fully embraced the idea of partnering with 

others to promote social good. They invest in social entrepreneurship funds, promote PPPs, 

and enforce CSR strategies. The Chinese government could invest similar energy into 

empowering government-aligned actors to drive social change. 
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CHINESE SOCIAL INTRAPRENEURSHIP 
 

THE BEGINNINGS 

 

“Digging the well” begins with a concept that took form during one of the country’s 

most widespread disasters. On May 12, 2008, a massive and devastating earthquake struck 

Sichuan, China. The 8.0-magnitude quake flattened about 80 % of the structures in the 

affected areas. The mud-brick infrastructure of many houses stood no chance. The quake left 

87,000 people dead, 370,000 injured, and 5 million homeless106. 

These scenes of death and destruction prompted a massive recovery effort on an 

unprecedented scale. The tremendous costs of aid, assistance, and rebuilding affected areas 

prompted the Chinese government to call for international assistance. However, 

governmental organizations were not the only ones who lent a hand. Within the country, 

Chinese people also demanded assistance from corporations. They realized that these large, 

robust corporations could surely mobilize more resources to help those in need.  

Prior to the earthquake, China had largely been a follower of international doctrines 

and standards regarding CSR. The concept of a business assuming social obligations was a 

novel one. It was also a Western one, which was imported by external international retailers 

seeking to protect their brand. The idea had not yet flourished on Chinese ground. Family-

first values of Confucianism and state ownership of resources made private philanthropy less 

common. 

 
106 Zheng, Sarah. “Sichuan Earthquake, 10 Years on: How a Tragedy Changed China | South China Morning 

Post,” May 12, 2018. https://www.scmp.com/news/china/society/article/2145744/sichuan-earthquake-10-years-

how-tragedy-changed-china. 
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The landscape of Chinese CSR was forever changed by the Sichuan Earthquake. In 

the days and weeks following the quake, many multinational corporations pursued a global 

CSR policy that were in-line with the previous Chinese standard. Domestic firms, on the 

other hand, went above and beyond to send aid for those affected by the earthquake. By all 

accounts, domestic firms out-donated multinational ones. They pledged cash, or a 

combination of cash, equipment, and services. Altogether, those companies donated over 

$645 million towards the cause107. 

Chinese customers quickly pounced on this disparity in aid by attacking multinational 

corporations. The international corporations’ efforts did not match the aid given by local 

businesses. Additionally, their efforts were not commensurate with the scale of their presence 

in the Chinese market. Chinese consumers branded the foreign corporations as “international 

iron roosters”, or birds who wouldn’t even give up a feather to help someone in need. This 

ensuing consumer backlash came as a shock to multinational companies, who were used to 

operating under a global CSR framework.  

On the other hand, firms that acted quickly and generously were extremely favored by 

the public. One herbal drink company, Wang Lao Ji, became a highly esteemed brand after 

its parent company donated 100 million RMB. Enthusiastic netizens promoted the brand and 

touted Chinese generosity when compared to competitors such as Coke or Pepsi. In the 

following month, demand for Wang Lao Ji became so high that distributors struggled to keep 

up with the overwhelming demand at restaurants and grocery stores108. Other domestic 

companies who donated were similarly promoted among the Chinese public. 

 
107 McGinnis, Ariel. “The Sichuan Earthquake and the Changing Landscape of CSR in China.” 

Knowledge@Wharton, April 20, 2009. https://knowledge.wharton.upenn.edu/article/the-sichuan-earthquake-

and-the-changing-landscape-of-csr-in-china/. 
108 Ibid. 
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These instances of domestic companies giving aid shaped the unique nature of CSR 

in China. Citizens have come to demand that Chinese businesses have an increasing 

obligation to Chinese society. China has been philosophically shaped by Confucianism, 

which values family first before supporting the wider community. However, the Sichuan 

earthquake emphasized another Confucian ideal: righteousness over profit. This has come to 

guide how the public views CSR. The widespread social emphasis on this theory also 

suggests a cultural propensity to link CSR and company performance.  

Research supports this link. A 2018 study conducted at Beijing Normal University 

analyzed the impact of over 30,000 Chinese CSR projects on company performance and 

productivity. It found that environmental and social CSR initiatives had positive impacts on 

company performance109. Although the extent of the impact varied by location, the general 

trend still applied. CSR has evolved to benefit both a company’s performance and the 

sustainability of economic development in China. 

Many Chinese enterprises have adopted social intrapreneurship through their CSR 

policies. For example, Alibaba established the Alibaba Foundation in 2011, which supports 

environmental protection and the disadvantaged in China. In the fiscal year of 2018, Alibaba 

and the Alibaba Foundation made approximately $37 million in donations110. As CSR gains 

recognition and practice, companies are redefining it from charity and volunteering programs 

to long-term plan aligning with companies’ core values and the country’s strategy 

development111. JD.com, one of the massive B2C online retailers in China, exemplifies this 

 
109 Li K, Khalili NR, Cheng W. Corporate Social Responsibility Practices in China: Trends, Context, 

and Impact on Company Performance. Sustainability. 2019; 11(2):354. 
110 Alibaba Group. “Sustainability.” Accessed April 20, 2020. https://alibabagroup.com/en/about/sustainability. 
111 Collective, The. “CSR in China: From Follower to Leader.” Collective Responsibility (blog), October 30, 

2018. https://www.coresponsibility.com/csr-china-follower-leader/. 
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trend. JD.com has supported poorer areas in China by providing 25,000 jobs and 103 

business incubation centers for farmers. It also created JD Farm, which implements JD’s IoT, 

AI, and blockchain technologies to give farmers a more data-driven approach to farming112. 

These programs are innovative and impactful, and the government should encourage more 

companies to adopt similar CSR policies. 

In January of 2020, I traveled to China to conduct field research on Chinese 

viewpoints of CSR. The interviews took place in Beijing and Shanxi. I interviewed ten 

executives, VPs, and high-level managers in various industries. The individuals I interviewed 

were in banking, consulting, tech, educational, and agricultural industries. Though the 

company industries and locations differed, their responses were very similar. All of the 

interviewees expressed that CSR, at its most basic form, was operating within legal 

requirements and paying taxes. Individuals who represented smaller companies could not 

report CSR initiatives beyond that. At larger companies, interviewees expressed two forms of 

CSR: poverty alleviation and environmental sustainability. These two initiatives have been 

widely pushed by the Chinese government, and most large companies had adopted efforts to 

support them.  

Large companies with CSR initiatives were mostly focused on donations. According 

to my interviews, charitable giving was the main CSR activity. Companies would donate to 

poor provinces, such as Guizhou, to alleviate poverty. Oftentimes, these donations would be 

used for educational purposes: to build schools and buy textbooks. Most of the interviewees 

said that their companies supported one specific region, which helped them feel a stronger 

 
112 “JD.Com Helps Farms Go Digital to Bring Safer, Healthier Food to Chinese Customers - JD Corporate 

Blog,” November 8, 2019. https://jdcorporateblog.com/jd-com-helps-farms-go-digital-to-bring-safer-heathier-

food-to-chinese-customers/. 
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connection to the CSR mission. Some companies would “match” employees with a student, 

and then encourage employees to donate more towards that specific student. One company 

organized an annual event where employees would go down to the region and live in the 

community for a weekend. 

Although China’s largest companies, such as Alibaba, have implemented employee 

volunteering programs, these organizations are not widespread. No interviewees said their 

companies had any employee volunteering programs. In these programs, corporations 

organize volunteer programs that employees are encouraged to join. Oftentimes employees 

are given time off to volunteer, and they can combine their efforts with others in order to 

maximize impact.  

Chinese CSR has come a far way since the early 2000s, but there is still a great deal 

of opportunity for further expansion. If the Chinese government encourages more social 

intrapreneurship within Chinese companies, we could see organized and impactful social 

initiatives on a larger scale. 
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THE UNIQUENESS OF CHINA 

 

China is singular. No other country can claim so long a continuous civilization, or 

such an intimate link to its ancient past. These complex factors all play a part in forming 

contemporary Chinese society. One cannot simply plant an idea into Chinese soil and expect 

it to grow. To grow in China, an idea must be infused with Chinese spirit and values. It must 

become uniquely Chinese. 

The world has already seen China’s ability create uniquely Chinese versions of global 

organizations and ideas. One stark example is the Chinese tech industry. While others 

Google, the Chinese use Baidu. While others stream on Netflix, the Chinese use iQiyi. While 

others await Apple’s new product launches in September, the Chinese eagerly snap up Oppo 

and Xiaomi phones. China has always had an exceptional ability to marry innovation and 

Chinese characteristics. 

Existing concepts and measurement indicators of CSR are largely derived by Western 

scholars under Western cultural backgrounds. They have been shaped by countries which 

saw the rise of philanthropic magnates centuries ago. Therefore, we cannot help but ask: 

How are CSR concepts and dimensions applicable under China’s unique social and cultural 

background? 

         Researchers Shangkun Xu and Rudai Yang conducted a study in 2010 to answer this 

question. They attempted to explore Chinese values and dimensions to discover indigenous 

characteristics of a Chinese CSR conceptual paradigm. After surveying over 600 Chinese 

CEOs or business owners, they derived nine dimensions of CSR within China. Sino-Western 

CSR dimensions shared commonalities such as economic and legal responsibility and 

customer orientation. Aside from those similarities, China did value unique qualities under 
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those dimensions. Those qualities included paying taxes, promoting national and local 

economic development, and creating genuine goods at fair prices113. 

         Xu and Yang also found several notable differences between Chinese and Western 

CSR dimensions. Uniquely Western dimensions included creating profit for the shareholders 

and promoting equality in the workplace. On the other hand, uniquely Chinese dimensions 

were employment (“easing the national employment pressure”) and social stability and 

progress (“ensure social stability and harmony”, “promote patriotism and national 

prosperity”). 

Promoting employment is not a CSR dimension that is generally recognized in 

Western societies, and it is a testament to China’s unique background. Prior to former 

Chairman Deng Xiaoping’s market reforms in the late 1970s, many Chinese people struggled 

to find employment. While the country has succeeded in lifting over 850 million people out 

of poverty since the economic liberalization, finding employment is still a widespread issue 

throughout China. The lack of available jobs has led to social phenomena such as China’s 

influx of migrant workers. Therefore, employment has become a social responsibility that is 

generally recognized by Chinese corporations. 

Social stability is also a uniquely Chinese CSR dimension. This phrase has a strong 

Chinese significance. Preserving social stability is commonly seen as one of the most 

important duties of The Party and of all Chinese organizations. Chinese companies feel a 

 
113 Xu, Shangkun & Yang, Rudai (2010). Indigenous Characteristics of Chinese Corporate Social 

Responsibility Conceptual Paradigm. Journal of Business Ethics 93 (2):321-333. 
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strong social duty to not only ensure social stability and harmony, but also to promote 

feelings of patriotism and to repay society. 

The outcomes of that research study revealed unique dimensions of Chinese CSR that 

should be incorporated into future CSR strategies in China. If Chinese business owners do 

not align with proposed CSR values, they are unlikely to create CSR strategies with great 

results. Emphasizing these unique dimensions may incentivize companies to adopt 

“partnering” strategies which maximize benefit to the business and society. 
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THE OPPORTUNITY 

 

 China’s social challenges demand a large amount of attention. Up until now, the 

government has acted as the main source of support - a single, large reservoir that flows into 

multiple issues. However, COVID-19 has changed everything. The individual issues now 

demand more time and attention than ever before. The simplest solution to this issue is to add 

another resource pool, or a second source of support. 

 Large corporations have the financial capital, human resources, and organizational 

know-how to establish CSR foundations and programs. Across the world, companies who 

implement CSR have moved society’s needle towards a more sustainable future. One of the 

best examples of this impact of Microsoft’s Employee Giving Program. 

 The Employee Giving Program has generated a total of $1.7 billion since its inception 

in 1983. It invites employees to volunteer and give to causes which are personally 

meaningful to them. The company then matches each employee’s donation of time or money. 

In 2018 alone, employees donated 760,000 volunteer hours. Microsoft has created an 

environment where employees are not only encouraged to do good, but they are also 

expected to do good. This program has amplified everyone’s passion and desire to help 

others. It is run with the efficiency of Microsoft’s business, but its focus is giving, not profit. 

 While Microsoft’s Employee Giving Program is exceptional in its impact, it is 

certainly not a unique concept. You would be hard-pressed to find a large, multinational 

corporation which does not engage in CSR practices. Consumers around the world care 

deeply about a company’s commitment to giving back to society. If a company wants to 

garner a large base of international users, it can win favor by demonstrating strong CSR 
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principles. Furthermore, company employees are also invested in how their own company 

takes on social responsibility. Corporations are larger and more efficient than ever before. 

Once they engaged in CSR practices, they can make significant contributions towards 

society. 

Chinese companies occupy five spots out of the top ten world’s largest public 

companies. Out of Forbes’ Global 2000 List, China and Hong Kong are home to the second-

largest number of companies (309)114. These Chinese companies have incredible resources. If 

these companies adopted more CSR practices, they could put forth substantial amounts of 

financial and human capital towards China’s most pressing challenges. They can harness the 

existing capital and resources of large corporations to create social impact on immense 

levels. 

 The Chinese government can also practice social intrapreneurship by rolling out more 

targeted social initiatives. While the government has been promoting environmental 

initiatives with great success, some of China’s largest challenges, such as a mental health 

crisis, are not being adequately addressed. If the government can create effective programs to 

address these social issues, these values will also be adopted by corporations, organizations, 

and citizens.  

 There is a window of opportunity to implement structural changes promoting Chinese 

social intrapreneurship. China’s large companies have the resources to begin addressing 

social challenges. Their motivation to give back will stem from the sources of patriotism and 

 
114 Murphy, Andrea. “Global 2000 - The World’s Largest Public Companies 2019,” 2019. 

https://www.forbes.com/global2000/#1928447335d8. 
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goodwill that fueled company giving during the Sichuan Earthquake. Additionally, 

implementing CSR strategies aligns with companies interested in global expansion. Many 

Chinese companies are primed to expand into international markets. If these companies 

create new giving programs or philanthropic foundations, they will have a wider appeal in 

the international community.  

 People all around the world have heard of the Bill and Melinda Gates Foundation, the 

Ford Foundation, and the Stichting INGKA Foundation. Their goals are to positively impact 

public life, and their impacts are enormous. They are essential partners of the government in 

meeting social and economic goals. However, these foundations were all launched years ago. 

They were formed without the enormous manpower and technological innovations that China 

possesses today.  

 Let us think through some ways that the Chinese government can apply social 

intrapreneurship towards China’s current challenges. In terms of mental health, the country 

needs increased mental health and counseling services. The CCP should encourage more 

medical schools to expand efforts to attract doctors who specialize in psychiatry and 

encourage colleges to attract more students specializing in fields such as social work. By 

offering incentives to schools and these students, the government can begin to lessen the gap 

between the supply and demand of mental health professionals.  

Additionally, a huge step in addressing mental health needs is normalizing the fear 

that people may feel and encouraging them to seek help for it. Social intrapreneurship 

strategies could be used to create government-sponsored mental health campaigns that 

encourage people to recognize their feelings of distress. Creating advertisements and slogans 

that encourage mental health treatment could reduce the social stigma behind seeking help. 
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Corporations could also practice social intrapreneurship by supporting medical health 

coverage for employees. The government could encourage them to provide insurance plans 

which covers mental health services, such as counseling and therapy. All of these initiatives 

can shift the general attitude of mental health in a more accepting direction.  

Large-scale initiatives to increase Chinese mental health services will also be a huge 

example to the rest of the world. Although global statistics on mental health are poorly 

measured, general research shows that mental health disorders are very common in every 

country. Around 1 in 7 people globally have one or more mental disorders115. In every 

country, mental health is an under-addressed topic. If China could use intrapreneurship 

strategies to roll out large-scale mental health reform, it will become an international 

example for the rest of the world to follow. 

China can also use social intrapreneurship to address its aging population. The 

government could open more senior care centers at cheaper rates. Currently, an average 

private nursing home in Beijing costs at least a fifth more than what a retired person receives 

in pension or other earnings116. The situation is even worse in rural areas. Retired farmers 

receive less pension than their urban peers. In the Anhui countryside, care homes in 2019 

reported an occupancy rate of 39% due largely to unaffordable prices. In these cases, 

significant amounts of resources are wasted.  

 
115 Ritchie, Hannah. “Global Mental Health: Five Key Insights Which Emerge from the Data.” Our World in 

Data, May 16, 2018. https://ourworldindata.org/global-mental-health. 
116 Financial Times. “China’s Private Nursing Homes out of Reach for Most of Elderly,” January 6, 

2020. https://www.ft.com/content/6c49c46e-14bc-11ea-9ee4-11f260415385. 
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Companies can create funds and donation efforts to support the elderly housing and 

recreation centers. They could also organize volunteer programs for employees to visit 

elderly populations. Multiple generations in a family have traditionally lived under the same 

roof, but that tradition is changing. Modern apartment blocks don't have room for many 

generations of a family to live together. In poorer families, children often migrate to other 

parts of the country for work, leaving elderly parents behind. Now, only 38% of people over 

the age of 60 live with their adult children. Just over half of those living alone received 

financial support from their children117. These elderlies who live alone may experience 

loneliness, and company volunteers could spend time chatting or doing activities with them. 

 One nursing home in the Netherlands embodies this idea. Residential and Care Center 

Humanitas is an elderly care facility which offers students free rent in exchange for 30 

volunteer hours per month. Students spend time teaching the elders new skills, like social 

media and Skype. This program is based off research which shows that reducing loneliness 

and social isolation improves mental well-being118. The whole country, not just the elderly, 

has experienced loneliness from COVID-19 lockdowns. If the CCP rolls out extraordinary 

programs like this, it will be addressing mental health needs for both elders and volunteers. 

Finally, social intrapreneurship used to promote renewable energies. China has 

already made massive investments in renewable energies. It is the world’s leading country in 

electricity production from renewable energy sources. Although China currently has the 

world's largest installed capacity of hydro, solar and wind power, its energy needs are so 

 
117 Hatton, Celia. “Who Will Take Care of China’s Elderly People?” BBC News, December 21, 2015, sec. 

Magazine. https://www.bbc.com/news/magazine-35155548. 
118 Harris, Johanna. “Here’s Why Some Dutch University Students Are Living in Nursing Homes.” The 

Conversation. Accessed May 5, 2020. http://theconversation.com/heres-why-some-dutch-university-students-

are-living-in-nursing-homes-68253. 
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large renewable sources provided only 26.4% of its total power generation in 2017119. The 

CCP could increase renewable power by creating payment plans or subsidies for renewables 

such as solar-powered appliances. This would increase access of renewable energy devices 

for lower classes.  

The government could also partner with more tech companies to promote sustainable 

development. One example of this partnership comes from Ant Financial, a banking 

subsidiary of Alibaba. Over 500 million of Ant’s users signed up to Ant Forest, an app that 

benchmarks and monitors their carbon footprint. The app gamifies carbon savings and 

prompts users to cut greenhouse gas emissions in real life. As of April 2019, 100 million 

trees were planted because of Ant Forest’s users. 3 million tons of CO2 emissions were 

avoided through behavior changes from the app120. The CCP should develop incentives to 

encourage more tech companies to develop apps and games that encourage citizens to act 

more sustainably. 

 China has a large amount of resources and innovations. However, its large population 

also means that its challenges occur on huge scales. COVID-19 has also increased the 

urgency and interconnectedness of the challenges. Mental health has declined from 

prolonged lockdowns and virtual learning. These lockdowns have resulted in loneliness, 

which already largely affects China’s elderly. Finally, these lockdowns have increased air 

quality, which causes Chinese citizens to expect lower pollution levels. These issues are 

connected. This is why all eyes are on China. The world is excited to see how China will 

 
119 Dong, Wenjuan. “Utility of Renewable Energy in China’s Low-Carbon Transition,” May 18, 2018. 

https://www.brookings.edu/2018/05/18/utility-of-renewable-energy-in-chinas-low-carbon-transition/. 
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proceed to address its issues. If China adopts social intrapreneurship with Chinese 

characteristics, the nationwide and global impact will be immense.  

The time to dig the well is now. By embracing social intrapreneurship and 

encouraging ordinary Chinese citizens to “dig” alongside the government, no one will dig the 

well alone. China’s largest and smartest organizations will join hands to create a stable and 

harmonious society. China will actualize a new “Chinese Dream”, where people know that 

their government and economy are aligned to promote social initiatives. That dream is 

something that other countries will aspire to. 
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