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It is available in files as No. 7.-2/10/39-

The Proclamation, ordering men aged between 20-22 to

register on October 23nd, is the first action to be taken under

the National Service Act which imposes liability to military

service on all men aged 18 to 41. As already announced* it is

not intended to impose this liability on men under the age of

20 for the present* and in any event* not for a long time yet it

is hoped. Thus* it is seen that the intention is that effective

service should begin at the age of 20. This Proclamation is*

therefore* the first of a series, which will be issued from time

to time* calling up men from 30 to some later age - this time

20 - 22* next time 20 - 23 and so on. This procedure replaces

that followed under the Military Training Act* passed last spring,

which made men aged 20 - 21 liable to six months’ training as

’’militiamen". But the method of calling up will remain the same,

i.e. men will be called up in batches as required.

A certain number of men called up will be used to fill

gaps in the establishments which existed at the outbreak of war.

These gaps were not large. One gap - that of Army Tradesmen -

is being filled by a call for volunteers in certain enumerated

trades. The voluntary response to the call has been very

encouraging. For the rest, it is not desired in future to post

untrained men direct to units, and the men called up after fill-

ing the gaps already mentioned will be sent to training units
9

whence they will go to reinforce units overseas after the period

of training laid down for wartime. You may say - "What is this

talk about merely making good gaps and sending off reinforcements?

Where are, the schemes for an actual expansion of the Army such

as occured in 1914? Why don't we see men drilling in caps and

civilian clothes like we did last time?’ 1
.



The reason is that the expansion which took place after

the outbreak of war in 1914 had taken place before the outbreak

of war in 1939. The Government stated in Parliament last

spring that they intended to double the T.A., and to create a

Field Force which (including Regular formations) would amount to

32 divisions. Broadly speaking, the T.A. had been doubled

before the war started, and what therefore we are arranging to

do is to provide the men and the equipment to keep in being an

Army of that size. I must add two warnings, particularly,

in view of certain rumours which have been current

1. It must not be supposed that all these divisions are

ready for immediate service in the Field. Some were

ready, all will be ready in a far shorter time than

in 1914.

2. Our plans as described do not in the least rule out

the formation later of supplementary divisions. How

quickly these can he formed depends on a variety of

circumstances, hut generally speaking the key factor

is the production of equipment and not the finding of

men. As for the numbers, there are over 300,000 men

in each age groupj hut of course this full number is

not available for the Army, since both the unfit and

those better employed for other purposes have to be

eliminated,
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