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This study examines the church as a participant in the entrepreneurial process by 

offering support in one or more of the following, encouragement, technical assistance, 

office material or financial capital. This study examined African American churches 

in the Austin area and found that participation in the entrepreneurial process was 

influenced by the following, if the church owned a business, the number of paid staff 

and the size of the church.  Smaller churches were more likely to be entrepreneurial 

and participate in providing office materials, financial assistance, technical support 

and Pastoral support. Resource rich churches were likely to participate in the 
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entrepreneurial process but it is clear that there are other factors which influence 

participation.  These factors include the orientation of the Pastor.   
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Chapter I. Introduction 
 
 
 A report prepared by the Office of Economic Research of the U.S. Small Business 

Administration’s office of the Advocacy reported “Between March 1992 and March 

1993, small firms with fewer than five employees together created more than 1 

million net new jobs… New Firm start-ups that did not exist before 1990 created 21.9 

percent of all new net jobs between 1990 and 1995. Simply put, small firms are the 

essential mechanism by which millions enter the economic and social mainstream of 

American society and access the American dream by creating opportunities.”   These 

opportunities are especially salient in minority communities because  business 

ownership has historically proven itself to  be the vehicle by which communities  

perpetuate economic growth. In fact self employment is often viewed as a method 

which has the capacity to change the financial and economic status of individuals and 

groups. 

  

Many groups have used religion to start business enterprises. Simmel suggests that 

the origin of the Jewish attitude toward money can be found in Judaism itself.1 

Sombart identified the Jewish religion as a major factor explaining their economic 

behavior and their role in the development of modern capitalism.2 Max Weber 

contended that the Protestant doctrine played a major role in the formation of the 

                                                 
1 In Simmel’s The Philosophy of Money 
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spirit of modern capitalism and explained the entrepreneurial behavior of Protestants. 

In a study done in Detroit,  Lenski (1961) sought to discover the ways  the major 

socio-religious groups differ in their economic attitudes, values and behavior. Lenski 

(1961) found that religious orientation influences economic behavior. In  Kraybills 

book on the Amish, he found the strong religious orientation of the Amish to be the 

factor explaining their success in business enterprise.  Religion plays a role  in 

economic behavior and  the formation business enterprise but this role has not been 

adequately documented in the literature on African American business development. 

 

The entrepreneurship literature concentrates on  the determinants of self-employment, 

the ethnic groups which are more likely to be self-employed, (Butler and Hill, 1991) 

the societal conditions which produce the self-employed, (Butler and Hill, 1991) and 

encourage and predispose certain groups to success (Light 1995, Portes 1995, Aldrich 

and Waldinger, 1990, Butler, 1991) and how this pattern of activity has been used as 

a pattern of adjustment to American society by some racial groups (Butler, 1991, 

Bonocich, 1973, Light et al 1993, Model  1992,  Portes & Bach 1983, Portes & 

Manning 1986).  Finally the business development literature investigates how 

enclaves and ethnic communities as well as formal incubators play a mediating role in 

business formation success and development.  Nevertheless, the role social 

                                                                                                                                           
2 Werner Sombart, The Jews and Modern Capitalism 
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organizations play in the process of business formation and development is not 

considered in the literature. 

 

Ethnic Entrepreneurship defined as “a set of connections and regular patterns of 

interaction among people sharing a common national background or migration 

experience”3  is the process by which groups enter into self-employment as a means 

of achieving financial security.   This process has been considered from a number of 

different scholars  who maintain that the entry into self-employment is a  product of 

psychological factors (Hagen 1962, Lerner, 1958, Inkles and Smith, 1974), social 

structure (Rostow ,1956, Hoselitz 1957), marginal status (Bonacich 1972;Bonacich 

and Modell 1980;Light & Bonacich 1980, Light et al 1993, Model  1992,  Portes & 

Bach 1983, Portes & Manning 1986), religion (Weber,1958,1978), values (Andrisani 

and Parnes 1983, McClelland 1961) and the interaction between group characteristics 

and opportunity structures (Light and Rosenstein,1995).  

 

Other pertinent arguments which describe the process certain groups enter into self 

employment includes  the literature on the  ethnic enclave (Butler 1991, Light 1972, 

Portes and Bach 1985, Bonacich and Modell 1980)  as being a primary intermediary 

for self-employment in  African American, Japanese and Greek communities.  This 

literature considers  historical views of self-employment trends for African 

                                                 
3 Definition from SBA Report June 1998 
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Americans and current  trends among Asian and Greek communities. However, 

current self-employment trends for African Americans are commonly presented as the 

group which has not taken full advantage of the benefits of self-employment as a 

route to upward mobility. 

 

 The literature accounting for the lack of self-employment and the failure rates among 

African American businesses concentrates on the lack of financial and social capital 

as being major inhibiting factors. (Aronson 1991, Horton 1988, Fratoe, 1988). This 

literature presents the self-employment experience of African Americans from a 

failure perspective and relies on start-up and failure rates to inform the facts 

concerning business enterprise among African Americans. Therefore the conclusion 

suggests that this business experience is insignificant for African American 

communities. The literature on immigrant enterprises on the other hand, is often 

studied from a holistic perspective. This perspective includes considering the 

community, its resources and the economic base of enclaves and immigrant groups. 

Thus business enterprise among certain immigrant groups is represented as a model 

of success and community economic progress. 

 

Historically African Americans have a long record of business ownership.  Through 

the initiatives of the ‘black church’ the incidence of business ownership among 

African Americans is long and distinct.  African Americans owned and were 
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successful in operating business in most industries.  During Reconstruction, these 

businesses survived in an economic detour (Butler, 1991) which means that African 

Americans, unlike other groups, were forced to operate in segregated markets.  

However despite segregation and Jim Crow, these businesses survived and flourished. 

Ignoring this record of achievement, African American businesses are often unfairly 

compared to the business situation of other ethnic groups.  This comparison leads to 

an unfair representation of the state of African American business and an incomplete 

record of the incidence of business development and the effect it has on the 

community. The reporting procedures often exclude small businesses and this is 

especially problematic in this community.  Without considering the effort of the 

church, business development and the role religion plays in this process among 

African Americans cannot be fairly assessed.   

 

The African American church has historically been the fundamental institution for 

self-help among African Americans. (Lincoln and Matamiya 1991, Billingsley 1992, 

Blackwell 1991, Butler, 1991). Beginning with slavery, the church held the forefront 

of the anti-slavery movement by providing a forum for discussing grievances, 

organizing insurrections and aiding runaway slaves.  The church made loans to small 

businesses, founded and supported institutions of higher education and purchased 

property. (Butler, 1991, Billinglesy, 1999,).  The church has always been the only 

institution owned by and the most influential in the lives of African Americans.  In 
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many areas the church is the political and economic mobilizer, the school, and the 

bank. Potentially the church is the only institution that can claim a unique community, 

which crosses class and geographic lines, is represented by a variety of 

denominations and throughout history, has been an agent of mutual help, 

empowerment and social change. 

  

The church has always been a source of racial empowerment for African Americans 

socially politically and economically.  However, the literature is concentrated on 

defining the role of the church in developing and administering social programs, in 

affecting political participation and social justice, reviewing the individual role the 

church plays in the lives of its members. (Harris, 1999, Calhoun-Brown, 1998, 

Williams et al. 1999) and examining the effect religion has on the health outcomes of 

African Americans.(MaRae et al.,1998,Ellison,1994)  )Scarce attention is given to the 

economic role of the church and the literature fails to describe how religious beliefs 

and practices translate into business development within the black church.  Max 

Weber began this discussion in the “Protestant Ethic and the Spirit of Capitalism” by 

linking beliefs to economic action.  Since then the literature ignores the connection 

made by Weber.  The historical significance of religion on economic behavior and the 

historical involvement of the black church in the lives of black Americans lead me to 

believe the church acts as an ethnic resource for African Americans and is a source of 

social support similar to the networks found in ethnic enclaves.  Again the literature 
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excludes the role the African American church demonstrates in promoting business 

development. 

 

The problem in reviewing the business tradition of African American  is that the 

literature has devoted minimal energy to considering the current role social 

institutions have on this experience. John Butler in “Self-Employment and Self-Help 

among African American” gives an historical account of how institutions like the 

African American church and other benevolent institutions like mutual aid societies 

and fraternal lodges was the primary contributor to self-help Among African 

Americans at the turn of the century. Butler documents that after the civil war the 

church took the lead in the political, educational, social and economic fight for justice 

in America.  The church impacted the community by making loans to small 

businesses, founding and supporting institutions of higher education, establishing 

schools and buying property.4  Today African American churches continue  to 

increase and target their self-help efforts to  regain control of their communities.  

African American churches participate in community development strategies by 

financing low income housing, establishing credit unions and endowment funds, 

running home health care clinics, purchasing real estate, forming schools and daycare 

facilities to name a few. (Lincoln and Mamiya ,1991, Billingsley, 

1999;1994,Caldwell et al. 1995). 

                                                 
4 Butler , Self-Help Among Black Americans 
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The literature describing community development efforts by African American 

churches gives a through perspective of the types of programs offered by these 

institutions. (Billingsley 1999, Williams et al, 1999, Chaves and Higgins, 1992) and 

the number and type of for-profit enterprises offered by these institutions (Lincoln 

and Mamiya, 1991, Billingsley 1999, Ward et al, 1994). Lincoln and Mamiya (1991), 

did one of the most comprehensive analysis of the African American church across 

the country where they reviewed the relationship between religion and economic 

behavior.  They found that a number of African American churches have revived the 

tradition of church involvement in business and the economic development of their 

communities.  

 

Although the literature has surveyed the incidence of community development 

programs and the churches which engage in entrepreneurial ventures it has not given 

a full analysis of the self-help efforts of the church and how these attitudes are 

communicated. Churches have historically proven to be entrepreneurial but the less 

tangible forms of self-help are also crucial because they promote an ideology, which 

encourages people to improve their situation.  The phenomenon of self-employment 

is a dynamic, which in action produces community wide synergy5, which has the 

capacity to move people along a continuum of change. Although discussing tangible 

                                                 
5 as evidenced by entrepreneurial  immigrant groups see  



 9

forms of self-help are necessary in establishing a connection between the church and 

business development, the attitudes that this process creates and how this is a method 

of survival and resistance for African Americans cannot be underestimated. I believe 

the church accomplishes for African Americans what the enclave and the incubator 

do for immigrant and other groups. However the literature does not investigate the 

complete relationship between religion and economic values. Past studies account for 

the historical presence of church involvement on the history of business enterprise, 

recent studies discuss the financial holdings of African American churches, 

community programs and even for profit initiatives but again group level analysis of 

how the church promotes self-employment is missing. 

  

Understanding the incidence of entrepreneurship is important because it has been a 

vehicle for ethnic groups to avoid discrimination in the mainstream economy and 

create a level of economic success and independence.  Immigrants have used 

entrepreneurship to create wealth for their communities and this has serious 

implications for African Americans.  African Americans, like some of the immigrants 

have faced similar levels of discrimination but current research suggests African 

Americans have not achieved similar business patterns. (Bates 1997, Aronson, 1991, 

Light et al, 1995)  However the ability of African Americans to mimic these practices 

can have positive outcome for African American communities. 
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This project seeks to consider the overall picture of business development  as a 

product of  the black church. Specifically, the goals of this study include; addressing 

the values and beliefs that religious institutions instill which promote business 

development, the value system and subculture which make religious institutions 

inclined to business development and the networks embedded in religious institutions 

which are responsible for business development.  In detail, this study will reconsider the 

functions and role of the African American church and introduce the church as a vital 

economic organization which can act as a enclave, a informal incubator and an ethnic 

resource.  This study addresses the question, ’Do churches play a role in shaping and 

molding economic attitudes, values, beliefs and behavior’?  This project adds to the 

literature by introducing the role social institutions play in the entrepreneurial process, 

by providing an additional research paradigm to consider the incidence of business 

development for African Americans and it shows that religion continues to influences 

economic behavior.  
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Chapter II.  Religion and Economic Behavior 
 

Simmel informs the discussion on economic behavior in the “Philosophy of Money”.  

In this article Simmel suggests that the meaning of money changed as a result of the 

transformation of the economy  to agricultural production. Agricultural production  

redirected man’s economic consciousness to being consumption oriented rather than 

production oriented. This according to Simmel, brought out the greed in man and 

rather than hold on to religious values men were moved to pursue wealth. Simmel’s 

general conclusion is that money becomes a necessary evil  and goal for  certain 

groups social and marginal position in society.  

 

Simmel demonstrates that attitudes towards wealth and money are dependent on 

historical and cultural factors. A few examples include “The Huguenots in France, 

Armenians in Turkey, the Quakers in England and the Jews universally applied 

themselves with the greatest intensity to money acquisition because of their exposed 

position and restrictions. Strangers everywhere have taken up trading.”6 Simmel 

comments that the Jewish attitude towards money can be found in Judaism itself. 

Thus, Simmel suggested a connection between religion and economic behavior. 

 

 Sombart in The Jews and Modern Capitalism recounts the Jewish contribution to 

modern economic life. In this study, Sombart explains the Jewish contribution to the 
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following, to trade, to colonial expansion, to the economic life of India and South 

Africa, in the rise of the modern state, their influence on the outer form of capitalism, 

their role in the development of Dutch settlements, and lastly their participation in the 

building of American business life.  In this book, Sombart gives the Jews credit for 

creating the spirit of capitalism, a spirit that is religiously committed to an economic 

ethic, which promotes hard work, thrift, achievement and business ingenuity. This 

spirit defines their economic outlook and according to Sombart is the prime motivator 

generating the modern capitalist order.  This economic ethos manifests itself 

throughout the world where there is a Jewish population. In this study it is clear that 

Judaism and the Jewish subculture facilitate the rise of individuals in a system of free 

enterprise. In fact, the tenets of Judaism are offered as the primary influencing factor 

on the economic conduct of Jews. 

 

Judaism is a legalistic religion, which commands obedience and worship. In this 

tradition, obedience is synonymous with worship. Obedience defines the legalistic 

aspect of the religion, which suggests a contractual relationship between the believer 

and God. This relationship is based on strict adherence to God’s rules and laws. If 

these laws are broken, the believer faces severe consequences. Early Judaism did not 

have a concept of an afterlife, therefore punishments and rewards were distributed 

during one’s lifetime.  “The idea of a contract which is part of the underlying 

                                                                                                                                           
6 The philosophy of Money by  Simmel\’ 
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principals of Judaism whoever carries out the contract receives rewards; whoever 

breaks the contract receives punishment.” (Sombart, 195; 214). A major assumption 

of the Jewish religion is that the good prosper and prosperity is proof positive that 

your life is pleasing to God. Wealth is used for the glory of God and this is what the 

Jews believe is required. If you are poor, it is believed that you are being punished 

and are not in right relationship with God.” The righteous therefore is prosperous here 

and the wicked here suffer punishment. Obey my percepts says the Lord so that thou 

mayest live long and prosper in the land thy God have given thee.”(Sombart 

195 ;214). Today, an afterlife is part of Judaism however; God’s blessing also extends 

to the afterlife. 

 

As a response to the tenets of Judaism, Jews exercise self-control, are thrifty, save 

their money and invest. Their attitude towards God and his blessing moves them to 

relentlessly pursue wealth.  This pursuit has proven successful across the world and 

has provided the Jews with an extensive social and financial network. They have 

successfully applied religion to their economic success.  Sombart demonstrates the 

role of Judaism in the pursuit of wealth by the Jews. 

 
Max Weber disagreed with Sombart’s analysis of the part Jews played in modern 

capitalism. Weber believed that the protestant doctrine rather than Judaism played a 

role in the foundation of the spirit of modern capitalism. However their disagreement 
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is less important than his conclusion concerning the protestant ethic. Max Weber 

explored the connection between religion, group experiences and entrepreneurship in 

the Protestant Ethic and the Spirit of Capitalism.  Weber (1958, 1978) argued that 

business activity grew out of adherence to religious doctrine and philosophy and was 

sustaining force for competitive capitalism.  Weber was interested in why some 

societies embraced capitalism while others clung to their traditional ways.  As he 

explored this problem he concluded that religion held the key to modernization. 

 
According to Weber, the spirit of Capitalism grew out of the teachings of the 

Protestant sects (e.g. Calvinism, Pietism, Methodism and Baptism).  These teaching 

specifically promoted hard word and thrift and resulted in religious asceticism.  This 

asceticism of the Protestant sects had three essential elements 1) the systematic and 

productive use of time 2) diligent work in a lawful calling and 3) the rejection of the 

‘spontaneous enjoyment of life’. Protestants adopted this worldly asceticism in order 

to prove themselves one of God’s Elect.  Thus individuals who did not practice 

worldly asceticism were subject to a lack of confidence in their election.  Thus the 

result of this doctrine produced individuals who committed to their calling, 

accumulated wealth and formed business enterprises.  Consequently, Weber showed 

that the entrepreneurial behavior of Protestants was supported by their religious 

ideology and the incidence of self-development is connected to religion and the social 

experiences of a group. 
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Weber also noted that minority groups, restricted from participation in the state 

discrimination, focus on economic activities.  These groups included the Poles in 

Russia and Eastern Prussia, the Huguenots in France during the reign of Louis XIV, 

Nonconformists and Quakers in England and the Jewish people throughout much of 

history.  (Butler and Greene; Weber, 1958 ;)  Thus self-employment was 

characteristic of excluded groups in societies. 

 

Max Weber’s work is important for this study because he drew the connection 

between religious beliefs, practice and economic behavior.  According to Weber, 

Protestants believed that the only way to live acceptable to God is through the 

fulfillment of worldly duties include striving for social achievement, laboring at a 

calling which serves the community and serving in the interest of the rational 

organization of our social environment.  (Weber, 1958) Therefore “laboring in the 

service of impersonal social usefulness” promotes the glory of God and is therefore 

willed by him.  Weber’s findings are crucial because they explain that the religious 

ethos of Protestants command social service and social achievement. Weber laid the 

groundwork for understanding the origin of entrepreneurship.   

 
In The Religious Factor, Gerhard Lenski (1961) designed his study to address the 

contemporary relevance of Weber. His research considers differences in economic 

ethos, values and actions among major religious groups in America. Lenski found that 

Jews and Protestants identified themselves with the individualistic competitive 
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patterns of thoughts and actions associated with the middle class and historically 

associated with the Protestant ethic and the spirit of capitalism.7 Among the African 

American Protestant churches, active members were more likely to express views 

consonant with the spirit of capitalism than marginal members and after controlling 

for economic differences African American Protestants resembled white  

protestants more than Catholics in behavior and attitudes. This study is significant 

because it highlights the Protestant orientation towards the spirit of capitalism.  This 

study suggests that religion continues to have economic significance in the lives of its 

members and that religious institutions influence economic behavior. 

 

Weber’s work is not without controversy. It is important to understand the 

controversy surrounding Weber’s thesis and although it has been widely recognized it 

also has been criticized for the lack of evidence establishing the link between religion 

and economic behavior.  If Weber’s thesis explaining the Protestant Ethic as being the 

explanation for the rise of modern capitalism is false can religion and economic 

behavior be connected in a real and tangible way?  This study considers some of the 

issues surrounding religion and economic behavior from the prospective of the 

African American situation in the United States. However, the real value is Weber’s 

argument is that he suggests that religion and economic behavior is connected.  

                                                 
7 Lenski p.101 
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Lenski proved in his study that is some ways it is and this project will explore this 

connection.   

 
The Amish, a secluded religious sect, has successfully built their communities on 

business enterprises and religion is the fabric, which holds this community together.8 

Although this community operates outside of the mainstream their secluded lifestyle 

is predicated on their religious doctrine.  This doctrine commands hard work and 

diligence and a protestant work ethic similar to the ethic identified by Weber and 

Sombart.  This literature is important because again it connects religion and economic 

behavior. Len ski’s work goes a step further connecting religious institutions to 

economic behavior. The following section reviews the African American church as 

having an important economic influence in the lives of African Americans. 

 
 

The African American Church 
 
 
The African American church is a social organization, which has historically proven 

it to be a resource rich organization that is concerned about the circumstances, which 

face African Americans.  During slavery the church became the abolitionist, during 

Jim Crow the church because the entity, which financed schools, banks, insurance 

companies and other crucial, organizations needed by African Americans.  During the 

civil rights movement the church became the spokesperson for social injustice and 

                                                 
8 Kraybill, The, Amish from Plows to profit 
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financed and organized protest activities.  Today the church is the social service 

organization that participates in electing political candidates (Harris, 1994, Calhoun 

Brown 1998) and provides material support and services to the community (Williams et al, 

1999, Eng E.d. Hatch Jr., 1991, Billingsley, Caldwell, 1994).  Robert Hill reported that 

seventy–five percent of the African American population has some church affiliation 

which make it the largest recipient of volunteer time and financial contributions by 

African Americans.9 The social relevance of the African American church lies in its 

unfailing efforts to respond to the prevailing social conditions of our society by 

addressing questions of empowerment and social change. I believe the church is 

currently responding to the economic conditions of African Americans by promoting 

self-help efforts in the form of self-employment. 

 

Historical role of the Black church 

 

In practice the black church was formed because the extreme system of racial 

oppression and segregation did not permit interracial worship. Consequently, slave 

owners made allowances for their slaves to attend, congregate and hold separate 

worship services to carry out Christian practices.  For the slaves the church was the 

only vehicle where they could exercise a measure of autonomy.  In a system, which 

dehumanized the slaves in every arena, the church was a place to gain self-esteem, 

                                                 
9 Hill, Robert see “ The role of the church work in  community and Economic Development” 
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encouragement and skills.  The church was a place for survival and it was here that 

the practice of self-help began.  “The origins of the black self-help tradition were 

found in the attempts of slaves to help each other survive the traumas and terrors of 

the plantation system in any way they could.”10 

 

As an organization, the Black church was an independent institution funded by its 

membership.  The black church promoted economic independence and self-

sufficiency as a liberation strategy for the African American community.  In the black 

church there was a common view which held that ‘real freedom only comes with the 

attainment of a measure of economic independence and creation of an independent 

economic base.”11 Thus the church was responsible for creating the first social 

institutions that included mutual aid, fraternal lodges or beneficial societies that 

performed social services.12 

 

According to Lincoln and Matamiya (1990), the African American church was 

responsible for the economic ethic that emphasized economic and moral development, 

self-help and racial solidarity.  Lincoln and Matamiya go on to state “ The black 

churches took on economic roles and functions and created institutional vehicles they 

                                                 
10 C. Eric Lincoln and Lawrence H. Matamiya, The Black Church in the African American Experience, 
(Durham and London:Duke University Press, 1990), p. 242 
11  Ibid p. 241 
12 Ibid 
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might otherwise have left with other entities.” 13 Lincoln and Matamiya credit the 

black church for creating the first major black financial institutions: Black owned 

banks, life insurance companies and funeral homes. The church also played a major 

role in educating the community and has revived the tradition of church involvement 

in business and economic development in the community.  The church made 

significant contributions in education and civil rights and is unparalleled by any other 

organizations.  Scholars have cited the Black church as being the most important 

contributor in the overall economic development of the African American community 

and the most effective organization in dealing with the problems facing the African 

American community. (Lincoln and Matamiya, 1990,Billingsley, 1999, Butler, 

1991,Billingsley and Caldwell, 1994, Hill, 1994) 

 

W.E.B. Dubois was one of the first scholars to research the Black church.  At the turn 

of the century he carried out empirical studies of black communities in different 

regions and in both urban and rural settings.  Dubois found differences in churches in 

urban and rural settings, large and small congregations, denominations and preaching 

styles. (Dubois, 1903). Dubois also found a strong interaction between the family and 

the church and found the church to be the center of social life in the community as a 

social institution. 

 

                                                 
13 Ibid p. 244 
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E. Franklin Frazier also studied the Black Church and found four major economic 

functions; 1) the church owns real estate and makes economic investments in the 

community whether this includes the church building or other facilities 2) established 

mutual aid societies which evolved into insurance companies 3) created and 

organized black fraternal organizations 4) the church helped organize and build 

schools, pay teachers and have scholarship funds (Frazier, 1964). 

 

C. Eric Lincoln characterized the church as having both a communal and a privatistic 

orientation.  The privatistic orientation of the church focuses on meeting the spiritual 

needs of the congregation while the communal aspect of the church describes the 

historic tradition of being involved in the social political and economic lives of its 

members. (Billingsley 10; 1999)  Thus the communal aspect of the church is part of a 

cultural tradition which has traditionally helped to form businesses, civic organization 

and schools and serves as an organizing agent for a value system which promotes 

self-help, community involvement and family values. 

 

There have been a number of social scientific models found in previous works that 

describe the level of activism and the role of the church in the African American 

community. These models are useful because they summarize the literature on black 

church involvement and give an overview of how the church has been treated in the 
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literature. Lincoln and Matamiya summarize these models as the following;  “The 

Assimilation model, given by E. Franklin Frazier, views the church as anti-

intellectual and authoritarian, and is seen as a stumbling block to assimilation 

(Frazier, 1964)  The Isolation model is characterized by involuntary isolation due to 

predominately lower class statuses in the African American community.  Isolation 

from civic affairs and mass apathy are results of racially segregated ghettos. Thus 

African American religion is viewed as being primarily lower class and otherworldly. 

The Compensatory model claims that African Americans compensate for the lack of 

acclaim and the lack of access to mainstream society in their own institution.  Thus, 

the main attraction for this type of church is to give large masses of people the 

opportunity for power, control and acclaim to a group that cannot receive it from the 

larger society.  And lastly the Nelson‘s fourth alternative is the ethnic community 

prophetic which emphasizes the significance of The Black church as a basis for 

building a sense of ethnic identity and a community interest among its members.” 

(Lincoln and Matamiya 1990; 11) 

 

Lincoln and Matamiya go on to give six dialectical models, which assert that the 

Black church is constantly shifting, depending on the time period and the prevailing 

social conditions.  Therefore the task of any social scientist is to examine the situation 

of the church including the Pastor and its membership to determine which dialectic 

prevails. (Lincoln and Matamiya, 1990)  
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1.“The dialectic between priestly and Prophetic: Every black church is involved 

with both functions.  Priestly functions involve activities concerned with worship and 

the spiritual lives of its members, while the prophetic functions refer to the 

involvement in political and community concerns.” Some churches are closer to the 

priestly while others are closer to the prophetic although most prophetic churches 

perform priestly functions and visa versa.14  This dialectic if important for this 

research because it refers to their level of activism, which is, connected to their 

promotion of economic development strategies. 

 

2.The dialectic between otherworldly versus this worldly.  Otherworldly refers to 

the religious attitudes of the people and it is summarized as being concerned with 

spiritual matters only to the neglect of secular concerns.  This worldly describes 

churches, which believe that the church should be concerned with social and political 

affairs. 

 

3. The dialectic between universalism and particularism.  This describes the 

universalism of the Christian message and the reality and impact of racism in the 

mission of the Black church. 

 

                                                 
14 Ibid 
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4. The dialectic between the communal and the privatistic. This describes the 

churches orientation toward ministering and participating the all aspects of the lives 

of its members including political, economic and social and the privatistic concerns 

refers to meeting only the religious concerns of it members. 

 

5. The dialectic between charismatic versus bureaucratic. This refers to the 

organizational forms of the churches and Lincoln and Matamiya (1990) found most 

black preachers are charismatic while some churches are bureaucratic.   

 

6. The dialectic between resistance versus accommodation. This describes the 

churches ability to maintain a level of self-help and determination while also 

socializing its members into the cultural norms and values of the larger society. 

 

The dialectical models are important because they give a comprehensive picture of 

the role of the African American church as a social, political and economic institution. 

These models are also useful in helping to identify the type of church, which is most 

likely to serve economic functions in the community. Churches with a communal 

orientation have historically shown an interest in serving the economic needs of the 

community.  Hence, I expect communal churches play a role in influencing the self-

employment process. 
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Business development is a part of the history of African American churches with 

communal orientations. Butler (1991) described the church as being the fundamental 

institution for self-help among African Americans.  Thus the church impacted the 

community by making loans to small businesses, founding and supporting institutions 

of higher education, establishing schools and buying property.   In fact the 

“educational efforts of the Black church served as one of the back bone for the 

development of African American business.”15  For example, in 1892 the AME 

church organized the Department of Extension that loaned funds to capitalize small 

businesses. This fund was composed of money from savings and donations.  Between 

1897 and 1900 the AME church made $42,242.68 worth of loans and between 1847 

and 1904 the church gave more than 1 million dollars to educational efforts.16  The 

American Baptists also added to these efforts in the African American community. 

“ By 1909 the American Baptists helped to support a total of 107 schools and had 

established property which was worth more than $600,000.”17By the civil rights era, 

the black church led the massive reform for political, social and educational rights. 

Butler, Lincoln and Matamiya all cite the Black church as being the most important 

contributor in the overall economic development of the African American community. 

 

                                                 
15 The Durham Story, p. 7 
16 Butler, Self Help Among Black Americans, p. 84 
17 Ibid., p. 86 
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Today churches are developing and transforming their communities through social 

programs and economic development strategies.  Some of these strategies include 

business development.   In Mighty Like a River; Andrew Billingsley contributed to 

our expanding knowledge of black churches in a large-scale survey of more than 

1,000 churches in different regions of the country.  According to his research, ‘20 

percent of the churches provide some form of community wide economic or 

institutional development.’(Billingsley, 144; 1999) These economic development 

efforts include establishing an endowment to support community programs, creating 

not for profit charitable trusts to be used for education, building senior citizen housing, 

buying commercial districts for the use of business development, creating micro-loan 

programs to supply entrepreneurs with low rate loans, building a mini food discount 

center to name a few. In essence many churches have created financial enterprises 

that benefit the local church and provide needed services to the community. The 

church is clearly a valuable source to the community.  

 

The political development literature explains the impact of the church on political life.  

Wilcox (1990) found a positive relationship between political activity and being a 

member of politically active congregations.  Calhoun Brown (1996) found that 

African Americans who attended politically active congregations had higher levels of 

group consciousness and political efficacy that influenced higher levels of political 

participation. Using data from the National Black Politics Study, Calhoun Brown 
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(1998) concluded, organizational activity facilitated political mobilization in the 

church.  Harris (1994) used organizational and non-organizational measures to 

establish the link between religion and individual and collective political action. 

Several studies found a positive correlation between church attendance and voter 

turnout (Strate et al 1989, Macaluso & Wanat 1979).  These studies concluded that 

participating in civic affairs is promoted through regular church attendance that 

culminates in election participation.  This literature is significant because if the 

church can influence group and individual behavior as it relates to political behavior 

and actions then it should be able to influence economic behavior and actions.  

 

It is a known fact that the church was responsible for organizing the civil rights 

movement.  Through marches, sit-ins, and other protest activities, the church 

motivated groups to take an active role in fighting for civil rights.  The church also 

took the lead in promoting educational attainment. The church founded and supported 

institutions of higher education but also instills and education ethic in African 

Americans which motivates individuals to pursue higher education. The value of 

education is a common theme in African American churches evidenced by their 

provision of financial scholarships for higher education. In fact education is promoted 

in churches with both communal and privatistic orientations.    Thus the church also 

influences African Americans to take an active role in empowering their lives through 

civil rights and education.  
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Billingsley and Caldwell (1994) note that the communal orientation of the church is 

alive.  Lincoln and Matamiya (1990) found that by 1979 community outreach 

programs were a major part of the church’s agenda, 71 percent of the pastors reported 

that their churches participated in community development programs. In 

“ Networking between agencies and Black churches: The Lay health advisor model 

by Eng. E and Hatch Jr. (1991) found that the provision of material support to the 

community has become an important feature of the church.  In a study of 635 

churches in the Northeast and North Central, Caldwell, Chatters, Billingsley and 

Taylor (1995) found that among all denominations, the Pastors found their mission to 

be combining practical assistance with spiritual guidance.  Chaves and Higgins (1992) 

found that African American congregations focus their outreach ministries on the 

following activities; meal services, civil rights and social justice, community 

development, public education and disease. Billingsley (1999) conducted a 

representative sample of 630 African American churches between 1990 and 1991 and 

found that 1/3 of the churches cling to privastic orientation, 1/3 engage in minimal 

community activities and 1/3 engaged in substantial social services programs.  

Among the 315 churches in the Northeast sample, Billingsley (1999) found that 69 

percent of the churches are actively engaged in one or more outreach programs.  

Among 320 churches in the Midwest 66 % were engaged in outreach programs, in 

Denver 66% and in Atlanta 85% were engaged in community development programs.    
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Billingsley concluded, “on the basis of our surveys we concluded that there is a 

widespread recognition among contemporary black churches on the duality of their 

mission. A majority of large urban churches are therefore engaged to some degree.” 

The involvement of African American churches in community development programs 

further illustrates its commitment to social change and its ability to have an individual 

impact on the lives of its members. 

 

The level of church involvement in community development activities is dependent 

on a number of factors. The size of the congregation is an important determinant on 

the level of service delivery on the part of the local church and the size of the church 

is a variable when considering the range of financial, parental and human resources 

the church has to meet community needs. (Caldwell et al.1995, Lincoln and 

Matamiya, 1990, Billingsley 1992,1994, William et al, 1999). The larger the church 

the more resources it has to provide community programs. There was a positive 

relationship found between a minister’s formal education and their level of service 

delivery. (Caldwell et al.1995, Lincoln and Matamiya, 1990, Billingsley 1992, 1994). 

Ministers with advanced educational training were more likely to lead their church to 

fulfilling community development functions. Billingsley (1992, 1995) also found that 

churches which make their facilities available to the public and who cooperate with 

other social agencies in dealing with community needs were more likely to have 

outreach programs. 
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In Mighty like a River, The Black Church and Social Reform, Billingsley completed 

a comprehensive list of factors associated with activist churches. The following list 

gives an analysis of that study. 

 
Table 1 

Likelihood of promoting community development activities 

 
Denomination Church 

Age 
Church 
Size 

Owner 
Church 
bldg 

#paid 
clergy

Orientation 
of Pastor 

Members 
social 
class 

Methodist 
77% 

78%  
older 75 
yrs old 

80% had 
400 
members 

71% 
paid off 
mortgage

75% 
had 2 
or 
more 
paid 
clergy 

86% said 
role of 
church 
serve 
members 
and 
community 

80% 
Middle 
class 

Baptist 65% 72 % 
between 
41-75 
yrs old 

63% had 
71-175 
members 

67 % 
paying 
on 
mortgage

62% 
had 
one or 
more 
paid 
clergy 

 71% 
mixture 
middle 
and 
working 

Pentecostal 
60%$ 

62% 
less 
than 41 
years 
old 

 42 % 
renting 

  59% 
Working 
Class 

Methodist 
more likely to 
be active 

Older 
church 
more 
likely 
to be 
active 

Smaller 
churches 
less 
likely to 
be active 

Those 
who 
owned 
their 
bldg 
more 

The 
more 
paid 
staff 
more 
likely 

Churches 
with more 
community 
programs  
More likely 
to be active 

 Class 
status 
was 
important 
factor in 
resources 
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likely to 
be active

to be 
active 

 
 
Billingsley notes that the factors that make the most difference is the size of the 

congregation and the education and training of the senior minister. This is important 

because factors which influence the church’s role in providing community 

development efforts may influence the ability of the church to influence the 

entrepreneurial process. 

 

The church is an entrepreneurial entity that has historically created economic 

institutions vital to the African American community.  It also serves entrepreneurial 

functions of self-help in terms of creating community initiatives. However, in spite of 

the community development efforts of the church what has not been documented is 

the contribution African American churches make to the individual entrepreneurial 

process.  This project will add to the literature on the church by revealing the church’s 

efforts in taking on economic roles in the individual lives of its members.  

 

 
 

Austin’s African American Church  
 
 
“There exists what is called ‘The Black Church’ is crosses denominational boundaries 

and is without a formal structure.  Yet it is a reality cherished by many Black 
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Christians, who feel at ease joining in prayer and in Christian action with one another.  

This Black church is a result of our common experience and history had made it 

possible for many Blacks to understand and appreciate each other.”18 This church is 

responsible for creating a community which offers social acceptance, moral, cultural 

and financial support all embodied in a common worship experience.  The church for 

African Americans is a source of freedom, a place, which has significantly 

participated in historical liberation.  This participation is universal in the United 

States and is imperative in any analysis of the church and African Americans. Thus 

the  church cannot be understood apart from the social and historical  context of its 

foundation . The reality of racism and discrimination birthed this most effective, and 

highly criticized institution in the lives of African Americans. In essence, the church 

is a representation of the African American community because it embodies the 

beliefs, values, struggles and culture of people of African descent. The African 

American church is a representation of the community and it crosses class and 

geographic lines.  The African American Church in Austin Texas is part of this 

tradition of social reform, community activism and spiritual renewal. 

 

The Austin population is 1,4333,824 while the African American population is 

191,912 which both include Travis and Williamson County.19 The mean income for 

                                                 
18Quote from  “What we have seen and what we have heard: A Pastoral letter on Evangelization” 
Black Bishops of the U.S. 
19 U.S. Department of the Census 2000 
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Austin is $34,478 while the median income for the U.S. is 37,000.20 The U.S. News 

and World Report labeled Austin as one of the top ten places to live in the United 

States and are named, the new Silicon Valley. This reflects the numerous 

opportunities in all aspects of the computer industry.  In fact Austin is so popular that 

the underemployment rate is almost fifty percent and salaries are sufficiently lower 

than in other metropolitan areas in Texas. The cost of living is third on the list of the 

most expensive places to live in the country and this leaves a large number of people 

at a clear disadvantage. Austin boasts a highly educated population but this leaves the 

uneducated in a desperate situation. 

 

The African American church community has responded to the social condition by 

again serving as a source of resources and opportunities. The church has taken an 

active role in confronting the social and economic situation of African Americans and 

this is tantamount to the history of African American churches in Austin. There are a 

number of historic churches, which begins this discussion of the church and 

development. According to Montgomery (2000) there are ten historic churches, which 

supported the tradition of the church and self-help. These churches all deliberately 

participated in community development during a time of great risk and turmoil.  

                                                 
20 Ibid 
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Historic churches are defined as churches, which have been organized and active for 

at least 100 years21. The following chart gives a snapshot of these churches. 

 

Table 2 
Austin Historic Churches/ by founding year 
 
Name of Church Year 
Wesley United Methodist 1867 
First Baptist Church 1867 
Sweet Home Baptist Church 1871 
Metropolitan African Methods 1883 
Mt. Zion Baptist Church 1873 
Ebenezer Baptist Church 1875 
Simpson United Methodist 1880 
Saint Stephens 1887 
Mt. Olivet Baptist Church 1889 
Grant Chapel 1894 
 
 
These churches participated in the nationwide fight for justice by initiating 

community projects, educational programs and schools and supporting other local and 

national initiatives. “Prior to the civil war these churches provided opportunities for 

social bonding free from white control, after emancipation they supported the needy 

through various benevolent societies.”22 The ideology of the church understood the 

Christian message to be escape from hell translated into freedom from slavery. In 

1865, Congress established the Freedman’s’ Bureau which provided schools for 

                                                 
21 given by William Montgomery in Black Churches A Guide to Historic Black Congregations. 2000 
Texas A & Men University Press 
22 Montomery p. 15 
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children of ex-slaves.23 The churches provided the buildings, which served as schools 

and offered religious inspiration and devotion and training in elementary, secondary 

and higher education.24  The African Methodist Episcopal Church emphasized an 

educated clergy and founded Paul Quinn in Austin in 1872.  This college provided 

training for African Americans and moved to Waco in 1881 and later to Dallas in 

1991. The Methodist church also founded Samuel Houston College in 1900 in Austin, 

which is today known as Huston-Tillotson College. 

 
 
“Religious beliefs reflect a society’s core values and for African Americans the 

church is the institution which embodies values of family community and 

liberation.”25 Although the historic churches were the original church community in 

Austin, since then this community has expanded to include other denominations 

including catholic, church of Christ and non-denominational congregations. This 

project gives an account of the way these churches have carried on the tradition of 

liberation, activism and self-help. 

 
 
As an organization, the church is an entity that potentially has the most resources and 

the membership needed to promote economic development. The historical role of the 

church and other current activities leads me to believe that the church is still a viable 

                                                 
23 Ibid 
24 Ibid 
25 Ibid 
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source for business development.  Although there are a number of political and 

community models developed to explain the role of the church there has not been any 

economic model, which describe recent efforts by the church to address economic, 

needs of the community. Although the literature discusses the business endeavors of 

communal churches it does not explain the connection between religion and 

economic actions among its members. If the church can have an individual impact on 

educational attainment, community and economic development and can influence 

political action in the same way it should be able to influence self-employment. This 

study examines the connection between religion and business development.   

 
Specifically, this study addresses the values and beliefs that religious institutions 

instill which promote business development, the value system and                                                              

a subculture which makes religious institutions inclined to business development and 

the networks embedded in religious institutions which are responsible for business 

development. Lastly, this research will address the lack of information on the African 

American church as an economic agent and explore the multidimensional effects of 

religion on African American economic mobilization in terms of self-employment.  

The next section explores other factors that contribute to the study of self-

employment. 
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Chapter III.  Entrepreneurship 

  

Classical Theory 

There have been a number of studies which highlight self-employment as a viable 

option for people in need of financial security, freedom and opportunity.  Self-

employment has worked for certain ethnic groups and it remains the option for people 

who may not have opportunities in the primary labor market, and for those who desire 

to take advantage of the free enterprise system. The individual success of 

entrepreneurs and the continued increase in the number of entrepreneurs in our 

economy has lead academicians and others to review the process of entrepreneurship. 

This lengthy inquiry had lead scholars to make distinctions between the personality of 

the entrepreneur, the values that stimulate entrepreneurship, the societal conditions 

that produce entrepreneurs and the conditions that facilitate success. Hence the 

process of entrepreneurship is different for the foreign born as compared to Native 

Americans with the former showing higher rates.  

 

The sociology of entrepreneurship is concerned with how certain ethnic groups 

exercise self-help and develop economic stability. There has been a great deal of 

debate concerning the true meaning of entrepreneurship and if the Mom and pop store 

truly constitutes the type of market changing activity as described by Joseph 
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Shumpeter.26  However the sociology of entrepreneurship is not concerned with the 

prestige of the enterprise but with the sociological outcomes that develop as a result 

of business ownership. (Butler, 1991) This section reviews the sociology of 

entrepreneurship.                                                                                                          

 

Early theorists identified the self- employed as a distinctive social group based on 

their unique relationship to labor and the means of production.  The self-employed 

were viewed as an anomaly because they combine functions of both employer and 

employee. George Simmel first labeled this group “strangers”. George Simmel 

identified the self-employed as “strangers” and “traders” referring to individuals who 

made a living outside of the established network of opportunities.  These professions 

typically included traveling salesman, moneylenders and other middlemen.  

Distinctive ethnic minorities typically assumed the role of traders partly because no 

one else in the society was willing to do so. 

 

Joseph Shumpeter provides the most through analysis of the entrepreneurial function.  

Shumpeter described the entrepreneur as an innovator, a change agent, and the key to 

economic growth.  In his analysis, the entrepreneur, in introducing new technology, 

changes the condition of supply, combines existing resources in new ways and 

thereby sets up anew production function (Shumpeter).  He defined development and 

                                                 
26 Joseph Shumpeter  in”        “ said the entrepreneur is the harbinger of economic growth,  and through 
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innovation as “the introduction of a new combination of the factors of production that 

when combined with credit beaks into the state equilibrium of the circular flow of 

economic life.” (Martinelli p. 479)  Shumpeter viewed innovation and entrepreneurs 

as the basis for economics because they cause the system to adjust and to grow.  

Therefore, the entrepreneur is the key to economic development and is the means by 

which the economy is transformed and improved. 

 

Although primarily interested in development, Shumpeter gives a thoughtful analysis 

of the relationship between the entrepreneur and the economy.  Shumpeter identified 

entrepreneurial innovation as being a creative act, which has the capacity to change 

the economy.  Thus the self-employed are a unique group, which not only defied the 

norms in their method of economic survival, but also created new innovations and 

technology needed to maintain the wealth producing capital of the economy.  

Shumpeter concluded that profit or surplus value was actually the cost of staying in 

business and is the only source of jobs for workers.  Thus entrepreneurship viewed in 

this light is crucial to our understanding or economic development.  Shumpeter 

analysis of entrepreneurship was the first to distinguish the entrepreneur as a 

significant player in the economy and this study will explore current ways in which 

entrepreneurship is synonymous economic development in certain communities. 

 

                                                                                                                                           
his innovation restructures the  production process 



 40

Contemporary Research on Entrepreneurship 

 
Many scholars utilized Weber’s work on the Protestant Ethic to produce the 

contemporary notion of the ‘work ethic’.  The work ethic refers to “ beliefs about the 

moral superiority of hard work over leisure or idleness, craft pride over carelessness, 

sacrifice over profligacy, earned over unearned income and positive over negative 

attitudes toward work” (Andrisani and Parnes 1983:104) This ethnic is used to 

describe successful enterprises as having members who have internalized and 

developed the work ethic. The assumption is that successful collective performance is 

based on individual adherence to the work ethic. This explanation is used to describe 

the reasons explaining groups’ lack of socio-economic success; those who subscribe 

to the work ethnic are prosperous and those who are not successful have not 

internalized these values. A further variant of the work ethic approach is McClelland  

‘need of achievement argument. ’  McClelland argues that factors generating 

economic success include the motivational drive to overcome obstacles and success, 

in essence a ‘need for achievement’ and this must be instilled in third world nations to 

develop economically. Thus the conclusion is that attitudes and values are 

prerequisites for economic growth. 

 

Psychological approaches to entrepreneurship focus on personality traits of 

the actor and are used to explain social change. (Hagen 1962, Lerner, 1958, Inkles 

and Smith, 1974)). These theories attribute self-employment to a risk taking 
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personality, which welcomes chance and adversity and produces Shumpeters’ 

entrepreneur. According to Everett Hagen modern societies possess innovative 

personalities that are natural risk-takers. David Lerner (1958) also identifies an ideal 

personality types, which emerges from modern society. Inkles and Smith further this 

argument by suggesting a modern personality type that facilitates economic 

development. Hornaday  (1971) lists several traits of successful businessmen that 

include; self-confidence, perseverance, resourcefulness, needs to achieve, initiative, 

flexibility, leadership, perceptiveness and foresight to name a few. The authors found 

that measures of achievement support, independence and leadership differentiated 

entrepreneurs from non-entrepreneurs.27 The focus on personality implies that the 

entrepreneurs’ strengths, weaknesses successes and failures become that of the 

business.  These theories make economic activity a function of personality and down 

play structural factors, which often factor into the decision of self-employment. 

 

A number of scholars continued this discussion and considered social structure as a 

primary influence on the emergence of an entrepreneurial elite. These literatures 

suggest that groups are pushed into self-employment because of discrimination and 

lack of opportunities afforded to groups outside of the primary labor market.  Studies 

in this tradition focus on social deviance and marginality status as being factors 

initiating self-employment. Rostow (1956) maintained that there has to be emerging 

                                                 
27 See Hornaday “Characteristics of Successful Entrepreneurs” Personal Psychology 
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elite that is denied access to the primary labor market and conventional sources of 

power and oppositional elite that is willing to give the former opportunities for 

advancement”.28 Hoselitz (1957) also discusses deviant status as being a logical thrust 

into self-employment and he introduces the concept of the middleman.  Hoseliz 

claims that social change is initiated through deviant behavior and he presents the 

Jewish and foreign moneylenders as examples.29  Both Hoselitz and Rostow place 

entrepreneurship at the center of economic development. 

 

 Middleman theory and enclave theory both expand on the economic behavior of 

excluded groups in society.  (Bonacich 1972;Bonacich and Modell 1980;Light & 

Bonacich 1980, Light et al 1993, Model  1992, Portes 1981, Portes & Bach 1983, 

Portes & Manning 1986, Wilson & Portes 1980, Zhou & Lofan 1989) Middleman 

theory and enclave theory examine socioeconomic development in communities 

rather than as a method of social change. These theories explain the incidence of 

entrepreneurship among immigrant groups as a reaction to the hostility and 

discrimination faced in the larger society.  According to these theories, certain groups 

are excluded from the main opportunity structure and are forced to either accept this 

treatment or locate a niche in the social structure from which income can be derived. .  

(Bonacich, 1973; 5834, Butler 1991,Zinner, 1991, Blalock, 1967)) These 

                                                 
28 See Rostow W.W.1956.:The Take-off into Self-sustained Growth” The economic Journal 66:25-48 
29 See Hoselitz,Bert.1957.”economic Growth and Development:Non-Economic Factors In Economic 
Development.” American Economic Review 47:28-41 
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opportunities include business enterprise, which have historically been the method 

explored by excluded groups in society.  (Simmel, Bonacich; 1973, Butler; 1992) 

Theories associated with ethnic enterprises outline the framework and give a rationale 

for the success and differences among ethnic communities.  Middleman theory and 

enclave theory concentrate on development of enterprises within ethnic communities, 

(Bonacich, 1973, Butler, 1991). 

 

Middleman theories are centered on the fact that some ethnic groups have developed 

enterprises, which are located within the middle of the economic system.  This theory 

stresses the idea of sojourning, ethnic groups leaving their homeland in search of 

economic opportunities in other parts of the world for the sole purpose of making 

money to send back to their homeland.  However after facing discrimination in the 

primary sector of the labor market these groups, create, maintain and prosper their 

own enterprises. These enterprises are located outside the community and are located 

in specific industrial sectors.  Playing the middleman means they negotiate products 

between producer and consumer, owner and renter and employee and employees.  

(Bonacich; 1972 Bonacich, 1980, Zenner 1991, Bonacich, 1973,).  A few examples 

include the Japanese in California, the Jews and the Greeks in the U.S. and the Ibo in 

Nigeria. 
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Middleman theory is conceptualized in three ways, they serve as a buffer between 

elite and masses, they are the economic middleman which concentrates in trade and 

commerce and they are the petit bourgeoisies-the middle class between the bourgeois 

and the working class.30  The economic traits of these groups include their 

concentration in certain types of economic activity, trader, money handling, they 

concentrated in small business and their firms are typically family owned. Theories 

offered by Bonacich and Modell that explain middleman groups are contextual, 

cultural and situational theories.   

 

Contextual theories explain the business activity of middleman groups as being a 

product of society. Since no one else is willing to accept these roles in society, society 

forces these groups to assume middleman positions.  Cultural theories focus on 

characteristics of minorities that make them more inclined to business ownership. 

(Weber Light, 1991) et al.  Situational theories examine the structure of the historical 

situation. These theories utilizes Simmels' (1950) stranger “throughout the history of 

economics the stranger appears everywhere as the trader and the trader as the 

stranger.”31 Strangers are able to make good traders because they are objective in the 

marketplace.  Middleman is a sojourner and this encourages thrift, hard work and 

concentration in liquid able enterprises. (Bonacich 1973)  

                                                 
30 see Bonacich and Modell 1980 The Economic Basis of Ethnic Solidarity:Small Business in the 
Japanese American Communitty. 
3131 See Simmell 1950 
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Enclave theory also examines the ethnic enterprises but unlike the middle theory, 

these groups form enterprises within their communities to promote economic stability 

of the group. (Wilson and Portes 1980;Butler 1991, Portes & Manning, 1981, Min 

Zhou & Bernard Wong, Pyong Gap Min 1988, Portes et al, 1995) These groups are 

more likely to assimilate into the larger society, but their enterprises are located in the 

community. An enclave is defined as a “distinctive economic formation, 

characterized by the spatial concentration of immigrants who organize a number of 

enterprises to serve their own ethnic market and general population” (Butler, 1991; 28) 

Ethnic enclaves are organized around very strong kinship and ethnic ties, which they 

use as an economic social support base.  Groups that operate in the enclave tradition 

include African Americans in Durham, North Carolina, and Cuban and the Chinese in 

America. 

 
According to Portes and Manning the three prerequisites for the emergence of an 

ethnic enclave are 1) the presence of a substantial number of immigrants with 

business experience acquired in the sending country 2) the availability of sources of 

capital and 3) the availability of sources of labor. 32 The major difference between 

enclave businesses and middleman businesses is that enclave businesses typically 

start small and cater exclusively to an ethnic clientele and their expansion and entry 

                                                 
32 See Portes, and Manning 1986. “The Immigrant Enclave:Theory and Empirical Examples” pp47-68 
in Susan and Joane Nagel eds. Competitive Ethnic Relations. Orlando Academic Press 
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into the broader market requires an effective mobilization of community resources. 

(Portes and Manning, 1986) Historical examples include the Japanese and 

contemporary examples include the Koreans in Los Angeles and Atlanta and the 

Cubans in Miami.  

 

Min Pyong Gap list the reasons for Korean entry into business as the following 1) the 

inability to find white collar jobs 33 2) job discrimination 3) belief that business 

ownership is the way to achieve economic mobility 4) black consumption patterns34 

and 5) the perception that business in the U.S is easier. The success of these business 

owners is dependent on their attitude and behavior patterns, their ethnic friendship 

networks and ethnic organization and their family members are used for business 

capitalization, which also includes business information or advice and business 

training or experience. Borjas (1986) concludes that assimilation has a sizable impact 

on the probability of self-employment; hence the longer the immigrant resides in the 

United States, the higher probability of self-employment. 

 
 
Portes (1995) introduces the concept of segmented assimilation to explain why some 

groups find a path to success while others get stuck on a trajectory of downward 

mobility.  According to Portes, assimilation strategies depend on different immigrant 

                                                 
33 most respondants are highly  educated and they were white collar workers in Korea  and 
immigration involved downward mobility 
34 Korean business sell to a predominately African American clientele 
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groups ‘social capital’35.  Membership or solidarity takes two forms, a more positive 

form which identifies with the cultural memory of the home country and a reactive 

form which takes an us against them mentality to form group cohesion in the face of 

discrimination in the host community. Portes 1995; 256) Portes argues that the 

positive form of membership is a key variable in determining the amount of social 

capital available to immigrant parents for social control and to their children for 

‘access to scarce community resources’.  

 

Thus the immigrant community provides two forms of social capital, one to the 

immigrant parents and the other to the children.  The parents benefit because they 

have strong ties with other immigrant groups and these ties help enforce ‘normative 

control’ over their children. The children benefit because they have access to the 

resources of the enclave and they are able to mobilize these resources.  Therefore 

solidarity increases options for immigrants, the greater the number of social ties in an 

immigrant community, the lesser the incidence of holes or gaps in networks and in 

turn the greater the social capital available to immigrants and their children. 

 
 
Enclave theory is critical to this study because it tells the story of   how certain groups 

have overcome discrimination, maintained their identity and succeeded in securing 

                                                 
35  social capital is defined as the ability to command scarce resources by virtue of membership in 
networks or broader social structures found in Portes, Alejandro. “Children of Immigrants:Segmented 
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economic stability.  The enclave is important because it is located in certain areas of 

the city and it protects its members from the harsh realities of the larger society. The 

amount of social capital in the enclave can potentially offer the immigrant every 

opportunity not afforded to them by the host society.  Thus the enclave is a resource 

rich entity that offers economic and social benefits to its members.  Thus far I have 

discussed the psychological factors including attitudes and beliefs contributing to 

entrepreneurship and the societal factors, which influence the entry into self-

employment.  The next part of this discussion will focus on the conditions, which 

facilitate entrepreneurial success. 

 
 
 
CONDITIONS THAT FACILITATE ENTREPRENEURIAL SUCCESS 
 
 
The middleman literature and the enclave literature both examine why and to some 

extent how ethic groups enter self-employment.  This literature implies that certain 

immigrant groups possess the resources to finance an entrepreneurial decision. These 

resources whether they take the form of social capital or financial capital translate 

into business ownership.  However studies show that different groups do not have the 

same access to resources or social capital and this is a critical factor in comparing 

immigrant groups to other groups who are not as entrepreneurial.  The road to self-

                                                                                                                                           
Assimiliation and its determinants” In The Economic Sociology of Immigration:Essays on Networks, 
Ethnicity and Entrepreneurship. New York:Russell Sage Foundation.1995. 
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employment is different for immigrants groups as compared to the process used by 

whites and African Americans. 

  

The amount of access a particular group has to resources or the process different 

groups follow in business ownership can be explained by the concept of class and 

ethnic resources.  Class resources are ‘the cultural and material endowment of 

bourgeoisies,’36money, education, and social features of the bourgeoisie. (Light, 

Rosenstein, 1995) Social features include structural and relational embedded ness in 

multiplex social networks.  Ethnic resources are the features of a group’s culture, 

which facilitate self-employment, examples, include; aspirations for self-employment, 

cultural heritage that promotes values conducive for self-employment and cultural 

institutions, which facilitate the mobilization of resources.  Thus the more class and 

ethnic resources a group has the more likely they will enter self-employment. This 

resource theory of self-employment addresses the supply side explaining the presence 

of ethnic entrepreneurs in the market. 

 

Aldrich offers the prevailing school of thought explaining immigrant business 

ownership and Waldinger (1990) suggest that entrepreneurship is the result of the 

interaction between opportunity structures and group characteristics.  Opportunity 

structures refer to the ‘market conditions which may favor products or services 
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oriented to co ethnics, and situations in which the wider, non –ethnic market is 

served” (Aldrich & Waldinger, 1990:114). This is a demand argument which allows 

the market to make its decision concerning which products or services are needed 

based on consumer preferences and choices .At any given time the market may or 

may not favor services only provided by immigrant entrepreneurs and the decision to 

participate in enterprises which will either serve a wider market or a segregated 

market is dependent on market conditions.  Aldrich and Waldinger found that the 

circumstances which facilitate successful ethnic entrepreneurship include abandoned 

markets, markets characterized by low economies of scales, markets with unstable 

demand and markets for exotic goods.”37  Group characteristics describe the 

predisposing factors that serve as an opportunity for the ethnic groups and the 

resource mobilization skills of the particular ethnic group.  Self-employment is 

dependent on the interaction between supply and demand.  The market must demand 

the service or good and the entrepreneur must be in position to supply that good or service.  

Hence a group ability to enter self-employment is a reflection of it resources.  

 

 The process leading to business ownership is complex. Cooper and Dunkelberg 

(1986) identify four paths to business ownership; 1) starters 2) purchasers 3) 

inheritors and 4) those promoted or brought in.  The individual attributes of the 

                                                                                                                                           
36 Light and Rosenstein, “Expanding the interaction Theory of Entrepreneurship” in  the Economic 
Sociology of Immigration.  Russell Sage Foundation  1995;170 
37 Aldrich and Waldinger 1990:116, low economies of scale businesses which provide services which 
are not in competition with large scale competitors 
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entrepreneur which influences the path to ownership are contingent on parents’ 

background; whether parents owned a business or were born outside of the U.S. and 

the background of the entrepreneur; his education, number of previous jobs and age 

when becoming a owner. (Cooper and Dunkelberg 1986; 55)  Thus the degree of 

entrepreneurship included the background characteristics of the business owner, the 

set of motivations and attitudes associated with entrepreneurial types and the factors 

associated with previous careers, incubator organizations and the process of starting. 

(Cooper and Dunkelberg 1986;) This study found that the paths to business ownership 

vary however the groups with the highest degree of entrepreneurship are starters and 

inheritors.  These networks are also central to the entrepreneurial process.  

 

 Networks can be defined as pattern relationships between with groups’ people or 

organizations. (Dubini, Aldrich, 1991).  Dubini and Aldrich identify two forms of 

networks as being central to the entrepreneurial process, personal and extended.  

Personal networks are the personal contacts of the individual whether they are direct 

or indirect and those whom the entrepreneurs meet with on a regular basis or are 

connected to or those they share a personal relationship or tie. The benefit of personal 

networks includes trust, predictability and voice. (Dubini, Aldrich, 1991)  In these 

relationships, the parties’ trust each other, uncertainty is reduced and they have a 

voice in case of problems and these relationship represents persons strong and weak 

ties. Extended networks include the organizations a person is connected to and the 
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relations of people within those boundaries.  The density of a network refers to the 

extensiveness of ties between persons and organizations, with strong ties being the 

network with most persons known to one another or strongly linked people who have 

different ties to the social system and weak ties are low density networks with most 

people unknown to each other.   The authors conclude that entrepreneurial 

effectiveness is based on their network density and diversity. The following tables sums 

up this section. 

Table 3 

Factors influencing self-employment 
ECONOMIC FACTORS Interaction between supply and demand 
RESOURCES Human capital financial capital and social 

resources 
NETWORKS Strong-ties, those with dense strong networks 

more likely to engage in self-employment 
PERSONAL FACTORS Includes Parental background, motivation, 

protestant ethic value system, job history, 
education, ethnicity 

SOCIAL STRUCTURE Society pushes groups to engage in self-
employment because either it creates 
opportunities most groups are not willing to 
perform or discrimination in primary labor market 
limits other choices to 

EDUCATION / EXPERIENCE SKILLS, KNOW HOW, COMPETENCY 
 

 

BUSINESS OWNERSHIP AND AFRICAN AMERICANS 

The history of business ownership among African Americans is an experience unique 

to a people with a long history of racism and discrimination.  Unlike immigrant 

groups who willingly migrated to America, the legacy of American slavery had 
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lasting effects on the lives and well being of African Americans. While self-

employment is the rational choice made by immigrants in light of labor market 

discrimination, it is not the choice made by African Americans. African Americans 

are less likely to opt for self-employment in response to discrimination and blocked 

opportunities in the marketplace than Asian Americans and other immigrant groups. 

(Bates, 1997, Boyd, 1991, Aronson, 1991) This means than in seemingly comparable 

situations self-employment should be the likely choice for African Americans but the 

fact that it is not is where the literature begins to tell the story of business ownership 

and African Americans. 

 
 
Historically the literature ignores the rich tradition of self-help in the African 

American community and it does not give adequate attention to discussing the racial 

caste system that defined America for centuries.  This system known as ‘Jim Crow’ 

and than later as racism shaped business patterns and opportunities for African 

Americans.  Before the civil war, African Americans were engaged in numerous 

business activities aimed at providing financial capital. After the war, African 

Americans were forced to create their own enterprises, organizations and schools. 

(Butler, 1991) Early on African Americans were given the freedom to run any 

enterprise deemed necessary for the race as long as it remained race specific or it 

involved entering occupations which were considered ‘Negro’ jobs. (Bates, 1997)  

These jobs were usually domestic services and this along with the perception that 
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generally acceptable positions for African Americans were the least lucrative 

positions shaped businesses patterns for African Americans.  Thus business and 

educational opportunities for African Americans were influenced by a racist society 

and these attitudes shaped self-employment until the 1960’s. (Bates, 1997)  

 

Bates (1985, 1993) gives a comprehensive analysis of the constraints facing African 

American enterprises from 19th century South until today.  In the 19th century, the 

constraints included limited access to credit, limited opportunities for education and 

training, labor market discrimination which made it difficult to accumulate wealth, 

limited access to apprentice programs, social attitudes (African Americans were 

Preachers or teachers), and laws forbidding African Americans from running firms in 

fields which required the ability to read and write. (Bates, 1985, 1993, Butler 1991).  

These constraints produced a community of owners concentrated in a few lines of 

businesses.   

 

In 1960, the obstacles to self-employment were lifted and loans became available to 

African American entrepreneurs, the government introduced programs, which 

induced banks to extend loans to minorities, and college enrollment in business fields 

grew.  (Bates, 1985,1993).  In 1972 the growth of African American owned firms was 

related to the available pool of professional management power.  Today the major 

barriers which limit the progression of these businesses include 1) inadequate 
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capitalization (limited personal wealth) 2) discrimination by banks 3) limited access 

to markets; inner city black communities are left out of business development which 

makes them seek opportunities outside the inner-city (Bates1993). Bates (1997) 

records that by the 90s minority businesses were dominated by large scale firms 

serving a racially diverse clientele and African Americans were moving away from 

traditional lines of business into more skill intensive services.  The progress made by 

African Americans in educational attainment translated into significant gains in the 

business community.  

 

African American owned businesses in the United States totaled 823,500 employed 

718,300 people and generated $71.2 billion in revenues in 1997 according to a report 

released by the Commerce Department’s Census Bureau.  Business owned by African 

Americans made up 4 percent of the 20.8 million non-farm businesses in the nation.  

The vast majority of these firms, 90 % were sole proprietorships. The number of 

African-American owned firms grew 26% from 1992 to 1997 while the number of all 

U.S firms grew 7%.  The receipts of Black-owned firms grew 33% while the receipts 

of all U.S firms grew 40%. The largest number of Black owned firms were in New 

York, California, Texas, Florida and Georgia, which accounted for 35 percent of the 

firms owned by African Americans.  Three of 10 African Americans reside in these 

four states.38  The distribution of African American owned firms by industry division 

                                                 
38 1997 Economic Census Survey of Minority-Owned Business Enterprises, Hispanic 
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is as follows; 52 % services, 12% industries not classified, 11% retail trade, 9% 

transportation communication and utilities, 7% construction, 5% Finance, Insurance 

and Real Estate, 2% Agricultural services forestry, fishing and mining and 1% 

wholesale trade and manufacturing.39 While these numbers are significant when 

comparing them to figures 20 years ago, African Americans are still less likely to be 

self employed that whites and other ethnic groups.40  

 

In Entrepreneurship and Self-Help Among Black Americans, Butler (1991) provides 

a historical and sociocultural approach to the study of African American 

Entrepreneurship. In this book, Butler introduced the concept of the economic detour 

as explanation for the low incidence of self-employment in African American 

communities. “The Afro-Americans, unlike other ethics groups, were not allowed to 

participate in the larger economy, especially after “Jim Crow” laws were instituted 

following the Civil War”  (Butler 1991: 143).  Butler labeled this segregation 

economic detour, which explains the restrictions African Americans faced in business 

operations. Butler described African American as being the truncated middleman who 

is grounded in the tradition of self-help and entrepreneurship within the African 

American community who unlike other ethnic groups had to go it alone.   

 

                                                 
39 Ibid 
40 Horton, Hayward “Black Entrepreneurs, 1970-1990: A Demographic perspective  
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A number of arguments have been offered to understand the low rates of self-

employment and the failure of businesses in the African American community.  The 

economic arguments offered in Self-Employment a Labor Market Prospective include 

the lack of human capital variables, limited personal savings, and lack of appropriate 

resources as factors which impede business development (Aronson 1991:79) Income 

differences between African Americans and whites also explain the disparity in 

income of African Americans as compared to white which create a negative effect on 

the rate of self-employment.  Income and resources are important factors in business 

creation because successful small businesses are created with substantial investment 

of the owner’s financial capital.41 

 

Horton and De Jong (1991) focused on the study of African American 

entrepreneurship from a demographic perspective. Using data from the 1970 and 

1980 Census, Horton and De Jong found that factors, which determine social mobility, 

increase the likelihood of self-employment.  However for African Americans, labor 

market discrimination was not sufficiently salient to increase the proportion of 

African American entrepreneurs.42 Using data from the 1980 Public Using Micro data 

Samples, Horton (1988) attributed the lack of entrepreneurial success of African 

Americans to, insufficient capital, credit, inadequate business training, the inability to 

                                                 
41 Bates  1997 Self Employment and Upward Mobility 
42 Horton and DeJong, 1991 Black Entrepreneurs: A Social Demographic Analysis. In Race and Ethnic 
Relation, Volume 6 p. 105-120 
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secure choice business sites and the inability to effectively organize to compete with 

white firms. Horton (1988) also found occupational status to be an important 

determinant of entrepreneurial status in general but it fails to explain the differences 

in black and non-black self-employment. 

 

Using Census data from 1972 to 1987, Ahiarah (1993) identified factors facilitating 

business formations by African Americans, individual specific, group specific and 

environment consequent.  Individual factors facilitating business formation include, 

having strong psychological drives, having financial resources, education and 

experience.  The environmental factors, which contribute to formation and survival of 

these firms, include, having access to customers, financing, relevant personnel and 

government help if necessary.  The group specific factors include the supply of role 

models, network organizations, training, and political advocacy.  Ahiarah (1993) 

concludes that the interrelationship of individual, group and environmental 

characteristics determines successful aggregate participation.  The individual factors 

associated with unsuccessful businesses include, inadequate managerial capability, 

neglect, choice of unfavorable business location, fraudulent practices and the lack of 

relevant training experience. The environment consequent factors include random 

disturbances, lack of supportive networks, role models, inadequate African American 

patronage and racial discrimination. (Ahiarah1993: 22) 
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Boyd (1991b) analyzed self-employment of African American workers in large 

metropolitan areas and he found that disadvantage theory was as explanation for self-

employment in the 70’s but did not hold true in the 80’s. Self-employment in the 80s 

was encouraged by a sizable and relatively high-status African American community 

and discouraged by the availability of government jobs.  Boyd also found that 

improvements in the economic status of African American discouraged self-

employment while the rates of self-employment were highest among the educated, 

married entrepreneurs.  This is consistent with Boyd’s (1991b) earlier finding that 

family resources are important resources for African American entrepreneurs but not 

as important as human capital variables.   Boyd (1991b) adds that racial segregation 

has a negative effect on African American self-employment because it produces 

protected markets and it separates African American entrepreneurs from vital sources 

of financing.    

 

The enclave hypothesis explains the difference in the self-employment rates of 

African Americans as a product of insufficient networks.  Networks provide social 

and financial networks win, which some immigrant group, have access.  However, 

among African Americans, with the exception of those concentrated in the inner cities, 

there is not a visible African American community.  This lack of community 

translates into weak networks, which could explain their low incidence of self-

employment. (Aronson, 1992:81) 
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Fratoe (1988) adds to the lack of social capital argument in his analysis of data for the 

1982 Characteristic of Business Owners Survey.   This study found that self-

employed African American had less social capital in the form of exposure to 

entrepreneurial role models and training and they did not rely on family and friends to 

the same extent as other groups. Light and Rosenstein  (1995) continue this argument 

and suggest social cultural explanations for the difference is African American self-

employment. These include the lack of ethnic resources, culture, networks and values, 

which explain the incidence of self-employment among other ethnic groups. 43Class 

resources include education and are the cultural and material endowment of the 

group.44 

 

In Bates’ (1997) extensive analysis of African American owned firms, he found that 

discrimination still plays a major role in business formation and success.  According 

to his study, African American firms face more discrimination from lending 

institutions than white firms, are less likely to have business loans approved than 

white firms and are more likely to be denied bank loans than other minority groups.  

Also African Americans have less available capital; they have less equity investments, 

                                                 
43 p. 171  Light and Rosenstein, “Expanding the interaction Theory of Entrepreneurship” in  the 
Economic Sociology of Immigration.  Russell Sage Foundation  1995 
 
44 Light and Rosenstein, “Expanding the interaction Theory of Entrepreneurship” in  the Economic 
Sociology of Immigration.  Russell Sage Foundation  1995 
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and are less likely to be college graduates and are less likely to have managerial 

experience than white owners.   Bates (1997) concludes that household wealth has a 

negative effect on the formation, growth and survival of African American enterprises.  

 

In light of this, the self-employment situation of African American is unique and must 

be viewed in a positive light taking into account the external barriers this group 

operated with.  According to Butler (1991), African Americans adjusted to hostility 

and oppression by; 1) turning inward and developing economic and community 

institutions; 2) developing a strong tradition of family stability and quality of life 

thorough housing, health and 3) began a very strong emphasis on the importance of 

higher education for their offspring)” 45 These values, which in some places began as 

early as the late 1700s but can more broadly be traced to the dawn of freedom, were 

passed down through generations by the truncated Afro-American middleman and 

their offspring,  (Butler, 1991:235) Although this group shared the common thread of 

oppression and discrimination, they adjust differently to the reality of racism.  This 

group stressed education and believed that mobility could be achieved in spite of 

racism. 

 

Although immigrant groups experienced discrimination they did not have to endure a 

racial caste system that limited their opportunities to gain financial and educational 

                                                 
45 Butler 1991  p. 235 
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capital. This makes the African American experience uniquely different than 

immigrant groups. Self-employment is not the popular choice made by African 

Americans because college educated African Americans earn greater returns in the 

labor market than in choosing traditional lines of business. (Bates, 1997).  Research 

on African American entrepreneurship is often compared to the tradition of other 

ethnic groups and this comparison had led to a long line of literature that has either 

concentrated on explaining the lack of entrepreneurship in the African American 

community or why these businesses have high failure rates. In a demographic 

analysis of Black entrepreneurs from 1970-1990, Horton found that variables which 

impact self-employment among other groups, marital status, education, industry, 

occupation and the interaction of sex and industry are significant for other groups but 

not for African Americans.  Thus he concludes that strategies for increasing this 

group’s level of self-employment must be different and should be structural rather 

than individual.  And these structural strategies will have to originate from ‘internal to 

the Black community’.46  This study determines the potency of the black church as a 

structural strategy that has the potential to impact the development, growth and 

success of self-employment among African Americans. 

 
 
The Incubator literature addresses the role formal and informal institutions play in 

process of business creation and development. (Merrifield; 1987, Campbell; 1989, 

                                                 
46 p. 18 working paper  “Black Entrepreneurs, 1970-1990: A Demographic Perspective by Hayward 



 63

Greene and Butler; 1996). The formal incubator literature treats business success as a 

product of resources; hence their solution to the problem is to offer resources. Thus 

incubator offers a climate of entrepreneurial activity that may provide the following;  

~Secure and affordable well equipped physical space 
~ Support services (Receptionist, clerical, data processing, copying, legal, accounting    
conference and other capabilities 
~Professional business management and technical consulting 
~Access to seed and working capital, state and federal grants, public and private stock 
offerings and state equity financing (Merrifield, 277:1987) 
 
 
Business incubators address the needs of small firms and they help to create a climate 

that is conducive for success.  Incubators were formed to address the failures of the 

marketplace, information costs, lack of services, business assistance and other capital 

flow problems (Campbell 1989) and they try to alleviate these issues before they 

become obstacles.  In addition to the financial and educational benefits, incubators 

offer a supportive environment to run a business. 

 
Literature on informal methods of business creation add to the literature by 

suggesting alternate forms of business implementation and by showing how different 

groups have used entrepreneurship as a means of social and economic mobility. 

(Greene and Butler; 1996, Butler; 1991, Bonacich; 1973)  The literature on immigrant 

entrepreneurship is a good example of how certain communities have mobilized their 

resources and promoted business development. These communities have acted like 

formal business incubators in terms of their support for small business.  The literature 

                                                                                                                                           
Derrick Horton 
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on informal incubators or natural incubators is a spin-off of middleman and enclave 

theory.  Again these theories concentrate on how ethnic groups encourage and form 

new ventures by combining their talents and resources.  However this literature does 

not give a systematic assessment of how these businesses are created and sustained. 

(Greene and Butler, 1996). 

 

 Other form of organizations, which offer incubator services, is the rotating credit 

association by Clifford Geertz. Geertz (1965) argues that the rotating credit 

association is a device where traditional forms of social relationships are mobilized to 

fulfill economic functions.  He illustrates this point by describing the rotating credit 

association in Modjokuto a town-village in Eastern Java, Indonesia, Asia and Africa. 

Again these groups give start-up capital to village members to start enterprises and 

many of these relationships are based on trust. Thus the rotating credit association is 

another example of  informal methods  used by groups to generate capital for self-

employment. 

 

The informal incubator literature is important because it represents another process 

minority groups take in the business creation and formation process and it suggests 

that there are other forms of business incubators. The church is not mentioned as an 

alternative form of business development however it should be considered given the 

historical role of the African American church as an entity that promotes social 
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change and economic development.  Current research on entrepreneurship is deficient 

because it does not specify a role for social institutions in the entrepreneurial process 

and it  does not  suggest that social organizations can serve as business incubators. 

Current research on business development in the African American community 

suffers because it offers an individual level of analysis but does not analyze the 

incidence of business development from a group unit of analysis.   

 
 

If the church can influence political, community and social behavior than certainly it 

can play a role in the entrepreneurial process for African Americans.  If African 

American businesses suffer because of a lack of class and ethnic resources than the 

church should be able to address this need. I believe the church operates as an 

informal incubator and enclave for African Americans and the historical and the 

present literature ignores this possibility. This study suggests that the current 

paradigm on self-employment is insufficient when considering the situation of 

African Americans. I hypothesize that given the multidimensional nature of the 

church, a different and positive prospective will be learned from an organizational 

level of analysis of self-employment. By examining African American 

entrepreneurship from the context of the church, I hope to show how the church 

influences the entrepreneurial process.  
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Chapter IV. Methods 

 

According to Billingsley there is a strong link between church characteristics and 

number of community programs.  These characteristics include the resources of the 

church and the characteristics of the  Senior Pastor. Based on  this research I expect to 

find a  similar connection.  Church characteristics should be a factor explaining their 

involvement in community development activities and self-employment activities. 

Thus  the following variables are important to consider when accessing church 

characteristics; size of congregation, number of paid staff, age of church, if the church 

own its building, denomination, if the church own a business or income producing 

property and if the church is involved in any community development activities.   

Thus churches which are actively involved in community programs, and have more 

financial resources will be more likely to participate in promoting individual business 

ownership. 

 

It is important to consider the characteristics of the senior Pastor since this was also a 

factor in assessing involvement in community programs.  The characteristics of the 

senior Pastor worth considering included the following, Pastors education, Pastors 

value orientation and  if the Pastor owned a business.  I expect that congregations 
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with  educated Pastors, with a strong self-help, communal orientation will be more 

likely to participate in business development.   

 

Measuring the incidence of entrepreneurship was assessed using three methods, 

involvement in community programs or entrepreneurship, if the church owns a 

business and if the church is involved in promoting individual business development.  

The factors which encourage business success include educational background, prior 

business experience,   financial, technical and educational resources and personal and 

extended networks.  So participation in these areas was viewed as active participation 

in the entrepreneurial process.  

 

The Sample 
 
The objective of this study was to obtain a representative sampling of the African 

American churches in Austin. To accomplish this I surveyed all types of African 

American churches within the Austin area to gain insight into their participation level 

in business development.  Churches whose membership is predominately African 

American were considered African American churches. 

 

In order to locate the African American churches in the Austin Area I contacted some 

of the bigger denominations and used their databases.  I also went to Huston-Tillotson 
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College, Austin’s predominately  African  American college   and polled the 

administration and students concerning African American churches in the areas.  

Then I compared the lists and utilized the phone book.  Based on this there are eighty-

four African American churches in the Austin area.   

 

After compiling a list of churches with contact names and numbers I proceeded to 

obtain preliminary information on the churches.  This was done in an informal 

manner by talking to individual church members.  Through personal contacts and 

referrals I talked to several members in a given church. They were asked one or more 

of the following questions, 

1) Does your church participate in economic development activities? 

2) Has your church helped small businesses in your church in any way? 

3)  Does your church earn any income producing  property ? 

 

These questions were asked to understand the church and to get an idea of the 

activities the church may or may not be involved in. This was done in an unstructured 

manner and respondents were encouraged to respond in that way. These questions 

were asked in the course of conversation and responses were written down after the 

conversation was finished.  Since this information was preliminary the information 

received was noted and used during the formal contact with the church.   During the 

preliminary contact, in some instances I received a lot of information about a 
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particular church that immediately led to arranging a formal contact.  In other 

instances the members  I spoke with didn’t  know if the church had any participation 

in economic development activities and they suggested that I contact the church 

administration. In a few cases the first source of contact was during the formal 

interview process. 

 

In any case, the preliminary information was used to get a sense of the church and the 

ideology of the Pastor.   In some instances I was told how to address the church 

administration.  In other instances I was given additional contact information.  Hence 

the preliminary findings were used during the formal contact with the church 

administration. The number of preliminary interviews was not tallied because the 

information was used as a source of introductory research on the individual churches. 

 

 During the actual interview with the church I used a combination of the structured 

and the unstructured interview techniques.  The structured interview standardizes the 

interview process among respondents and it increases reliability. The unstructured 

interview is  most useful in “studying the normative structure of organizations for 

establishing classes and for discovering the existence of possible social 

patterns.”(Sjoberg,Net 1997;195)   Questionnaires were given to the Pastor, senior 

minister or head administrator.  The Pastor made the decision of who would complete 
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the survey. In most cases the Pastor completed the whole survey, while in other cases 

the administrator completed the survey.   

 

African American churches are institutions that rely heavily on the direction of the 

senior Pastor. In fact the Pastors’ ‘vision’ is the church’s vision and in this research 

the Pastors views or ins some cases the information received from the head 

administrator were understood as the views of the individual church. The information 

obtained from the Pastor was considered valid and reliable and was used in this 

research project. Answers given by administrators did not differ from the Pastors’. 

And, there was not any disagreement between the information obtained in the 

preliminary research and the final computed surveys. During the preliminary 

interview process any unclear information obtained from the respondent was noted. 

To reiterate, information obtained from the Pastor or the administrator by way of the 

Pastor was  considered  valid. ” A good respondent is one who understands the 

culture and is able to reflect on it and explain to the researcher what is gong on.”  and 

the  respondents’ attitudes, opinions and positions are also important in shaping the 

tone of the interview and the information received. (Erlandson 1993).  

 

The Formal  Interview 

 
I conducted 59 formal interviews. The remaining 24 churches were contacted on 

numerous occasions but they did not respond.  Most interviews were conducted either 
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on the telephone or at the church.  At the beginning of the interview, the following 

was explained; the purpose of the study, the voluntary nature of their participation, 

the confidentiality of their responses, and the name and phone number of the 

dissertation chair for questions or emergencies.  The length of the interview lasted 

from thirty minutes  to one and a half hours. All interviews were given the same 

questions and I  recorded and transcribed the interviews. However the interviews  

were semi structured, and informal. I had a set of questions and issues to be explored 

but the order of the questions and the exact wording depended on the subject. The 

process was informal because based on the subject’s responses I asked additional 

questions.  These questions were based on the subjects’ response to the open-ended 

questions in my survey. This informal method of inquiry is preferred because it  

encourages dialogue and it allows the respondent” to move back and forth in time, to 

reconstruct the past, interpret the present and predict the future”(Erlandson,1993) The 

informal interview helps the researcher to put the respondents answers  into  a larger 

context. (Erlandson, 1993) 

 
The goal of this study was to examine the ways each church participates in business 

development.  Business development is accessed on two levels, as an organization 

and how entrepreneurship is encouraged among membership. Business development 

as an organization is defined as the church owning or operating a for profit business.  

Business development encouragement among membership examines the ways the 

church can promote business development among its congregation. 
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The survey 

 

The survey had three parts. 

Part one is  the demographic section. Part two determines the level each church plays in the 

entrepreneurial process.  Part three gives a subjective explanation for entrepreneurial 

involvement, attitudes concerning self-help, and Pastors practices and background. All parts 

were answered during the interview. The actual survey is in the appendix. 

 
 

VARIABLES 

Based on the questionnaire the following variable list was determined. 
 
 
Dependent Variables:  
 
Business Scale: This is the raw number describing the churches individual level of 

entrepreneurship. This scale is from 1 to 17 is the cumulative score of the points 

received on the entrepreneurial level questionnaire.  The following variables, 

customers, Pastoral encouragement technical assistance, office materials and financial 

resources represent scale.  Respondents received a point for each item checked on the 

questionnaire and the responses were totaled to arrive at the business scale. 
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Customers: This represents the networking opportunities at the most basic level. 

Organizational involvement alone will potentially give small businesses a customer 

base. Thus participation in this level was assigned a 1 on the business scale. However 

participation in this category does not count as active participation in the 

entrepreneurial process. 

 

Pastoral Encouragement: This is the first level of active support churches can 

involve themselves in.  They can either provide encouragement over the pulpit, at 

other meetings or gatherings or allow businesses to advertise in their church 

publications.  This form of assistance could range from 1 to  4 points on the business 

scale. The political development  literature suggests that pastoral encouragement and 

messages that are communicated over the pulpit can have an active effect on political 

participation among members. The literature on the church suggests that through 

orientations and messages people can be moved to pursue higher education and 

people can be motivated to promote social change. Therefore if self-employment 

messages were communicated over the pulpit then this was considered active 

participation and churches that participated in this way were considered 

entrepreneurial churches and were assigned a 1 on the adjusted business scale.  

 

Technical Assistance-This form of assistance  includes  seminars , information on 

how to write business plans and  secure loans.  Also included in this category is legal 
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advice.  This category addresses the educational and training needs of small 

businesses.  This form of assistance could range from 1 to 4 points on the business 

scale depending how many forms of assistance provided by the churches. 

 

Office materials-This form of assistance could be offered by providing one or more 

of the following; office space, office materials, furniture, telephone or fax machine.  

This form of assistance could range from 1 to 4 points on the business scale 

depending on  the number of  categories churches provided assistance to small 

businesses.  

 

Financial Resources – This form of help is obviously the most active form of 

entrepreneurial participation. All churches that participated in this category were 

assigned a 4, which automatically represents the highest amount of support in a given 

category. This category is significant because lack of financial resources is a major 

factor hindering self-employment among African Americans. 

 
INDEPENDENT VARIABLES 
 
Community Entrepreneurship-  measures the presence of community development activities 

the church is involved in. These activities include educational programs, basic needs 

assistance i.e. housing food clothing, recreation centers, Nursing care facilities, employment 

services to name a few.  Community entrepreneurship is broadly defined as a form of 

assistance which offers a social service to the participants.  Churches which funded at least 
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one program received a 1 on the scale. Churches which did not have any programs were 

assigned  a 0. 

 

Pastors Attitudes Variables-The next variables measure the Pastor’s attitudes toward the 

church mission.  These variables were defined in terms of  their orientation.  Three themes 

were used to determine the Pastors ideology.  These themes were developed by unitizing the 

data or disaggregating the data into the smallest pieces of information by designating 

emergent themes.  This data was collected from the questions which asked about their beliefs. 

 

Self-help- This variable denotes a belief in self-help or autonomy. Responses, which 

promoted any self-help ideology, were assigned a 1, which means that they promote self-help. 

These churches  either talked about the talent parable, making use of your God given 

talents or they mentioned liberation or empowerment through self-help. 

 

Privastic Orientation: Denotes churches who reported being only committed to religious 

doctrine and the spiritual needs of the congregation. These churches made a distinction 

between doing ‘God’s work ‘and the work of the community.  This label originally comes 

from Lincoln and Matimaya and is used to distinguish between churches which are concerned 

with meeting the social economic and other needs from the churches that are only focused 

with meeting spiritual needs.  Churches that fit this category were assigned a 1. 

 

Protestant Ethic-This category denotes churches which  discussed faith  or Christian doctrine 

as being responsible for their attitude towards For example the ‘Protestant Ethic’ theme 
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was labeled because ten respondents used the phrase  or a variation of the phrase 

‘faith without works is dead’ to describe their attitudes towards helping church 

members. The other independent variables are listed in Appendix III. 

  

 
 
DATA ANALYSIS 

My data was analyzed using  frequencies, cross tabs and qualitative  analysis to  

understand the relationship between the dependent variables and the independent 

variables. The data obtained from the qualitative questions were analyzed  using the 

emergent theme method. “Data analysis involves taking constructs gathered from the 

context and reconstructing them into meaningful wholes.” (Lincoln and Guba, 

1985;333) This process has three methods; 1)unitizing data 2)emergent category 

designation 3)negative case analysis 4)bridging, extending and surfacing data.  The 

responses given to all questions were categorized according to emergent themes.  

Specifically, the data was broken down to the smallest category, and listed according 

to the church name.  Then as themes became evident, churches were assigned 

categories.  After going through this process with all of the churches in the study 

similar themes were put in the same category. This process of collapsing the themes 

was important to understand the prevailing themes. For example the ‘Protestant Ethic’ 

theme was labeled because ten respondents used the phrase  or a variation of the 

phrase ‘faith without works is dead’. In the self-help category, 21 churches either 
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talked about the talent parable, making use of your God given talents or they 

mentioned liberation or empowerment through self-help. Hence the name of the 

category was developed accordingly. The remaining responses were all put in similar 

categories. 

 

The information received by the respondents was validated using the following 

naturalistic  techniques. Credibility, transferability, dependability and conformability. 

The methods used to  establish credibility  was prolonged engagement, persistent 

observation, member checks and triangulation. The data collection portion of this 

study was accomplished over a two-year period. Depending on the information given, 

and if additional information was needed, I spoke with staff members on more than 

one occasion and I confirmed  information with previous information received. This 

guarded against distortions,  bias and prejudice. 
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Chapter V. Results 
 
 

 This research is concerned with the economic behavior of churches and how 

churches participate in this process. There are two aspects of community development 

that are important for this research, community entrepreneurship and self-

employment. Community entrepreneurship is specifically defined as church based 

initiatives designed to have a community impact.  A few examples of these initiatives 

include educational programs, health programs, and bill assistance and job referrals to 

name a few. Self-employment or entrepreneurship is defined as how churches 

participate in the process of initiating individual and church based business endeavors. 

In this study the church is the unit of analysis and their participation in community 

entrepreneurship and self-employment are both important aspects in accessing their 

economic behavior.  

 

The incidence of community entrepreneurship and the self-employment 

efforts of the church has been researched in a number of major studies concerning the 

Black church (Lincoln and Matimaya 1991, Billingsley 1999, Caldwell , Billingsley 

et al 1995).  However the process of how, why and if churches initiate individual 

business endeavors had not been considered. The following table depicts the 

categories used to analyze the churches in this study.  Each church was assessed 
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based on their participation in community entrepreneurship, business ownership and 

individual business ownership. 

 

 Table 4 

Entrepreneurial Assessment 

Level 1 community entrepreneurship  
Level 2 Church participates in business ownership 
Level 3  Church participation in encouraging individual business ownership 
 

Understanding the church and why the church would participate in community and 

self-employment ventures involves having a clear understanding of the history and 

the role of the church in the community and in the lives of African Americans. 

Despite the universalism of the gospel, race has played a critical role in the lives of 

African Americans and in the history of its institutions.47 The fact that the origin of 

the African American church was a reaction to extreme racism and discrimination 

suggests that race is a critical factor in the development of the African American 

church.  Therefore particularistic messages which are in support of ‘black 

consciousness’, racial identity and racial empowerment have to some degree been at 

the very root of the existence of the church.  The reality of slavery and racism forced 

the church to react to the prevailing social conditions.  Thus freedom has always been 

tantamount to the churches’ Christian message of salvation. 48 

                                                 
47 Lincoln and Matimaya 
48  
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During slavery freedom was defined as being free from bondage and enslavement. 

During reconstruction freedom meant the right to hold public office and to vote.  

During the 5o’s and 60s  freedom meant the right to freely use public facilities while  

dispelling the notion that separate does not mean equal and  civil rights.  In the 

absence of Jim Crow and bondage, today freedom means as some Pastors have 

suggested ’the availability to be free to do God’s work’. This freedom has always 

been the agenda of the African American church, “ True freedom meant the absence 

of any inhibiting factors or conditions that could disrupt the divine agenda by 

arbitrarily conditioning the lives of selected human beings who are still held 

accountable to God and the community”49.   Thus the church has throughout history 

participated in the social, economic and political development of African Americans. 

The dialectic models as defined by Lincoln and Matamiya add to this definition and 

give an inclusive prospective of how and why the church responds to current social 

conditions.  The dialectic between priestly and prophetic functions confirms that all 

churches are simultaneously involved in worship activities and in activities, which 

benefit the wider community.  In fact Lincoln and Matamiya go on to state that 

“Priestly churches are bastions of survival and prophetic churches are networks of 

liberation.”50  These models inform us of the tension and struggle that African 

American churches find themselves in and help us to understand their reaction to 

                                                 
49 Found in Introduction by C. Eric Lincoln in Billingsley, 1999 
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prevailing social conditions.  These models do a good job of describing the changing 

and all encompassing role of the African American church.   

 

In this study there were 57 churches surveyed out of a total of   87 African American 

churches in the Austin Area. The other twenty eight churches did not participate in 

the study. The response rate for this study was 67%. Almost all of the participating 

churches reported a form of community entrepreneurship.  Specifically 55 churches 

reported having one or more social service programs which was considered 

community entrepreneurship. As it relates to self-employment, again churches were 

assessed in two ways; their participation in business endeavors set up specifically for 

the benefit of the church and their level of assistance given to individual business 

endeavors by church members.   There were 25 churches or 44% of the churches had 

a business or income producing property and  72 %  or 41 churches engaged in a level 

of  active participation in individual self-employment activities.  Active participation 

means that churches receiving at least a 2 or more on the business scale were 

considered active.  The following Table 5 depicts  a visual representation of these 

results. 

 

 

 

                                                                                                                                           
50 Lincoln and Matimaya  p. 12 
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Table 5 Forms of Entrepreneurial Participation 
 COMMUNITY  

ENTREPENEURSHIP  
CHURCH OWN 
BUSINESS 

CHURCH ACTIVE 
LEVEL OF 
INDIVIDUAL 
BUSINESS 
PARTICIPATION 

Number of participating 
churches 

55 25 41 

Number of churches  
Not participating 

2 32 14 

Missing system 1 0 2 
 

 

The typical church in the study were Baptist, owned their place of worship while the 

Pastor had a history of business ownership and a professional degree. Half of the 

churches had between 1-4 paid staff members while most of these Pastors owned a 

business.  The following demographic table gives a basic description of the churches 

who participated in this study. 

 
Table 6 Demographic Table 

 
 
 Denomination 

64.9%   
Baptist 

10.5 %  
Methodist 

10.5 % Non 
Denominational 

Age of Church 29.3 %   
 40-74 yrs old 

27.6 %  
over 75 years old 

20.7 % 
1-20 years old 

Size of Church 31%  
500-1000 members 

25.9% 
250-497 members 

25.9 % 
 0-250 members 

Number of Paid 
Staff 

50 %  
1-4 paid staff 

24%          
5-10  paid staff 

14% 
11-20 paid staff  

Pastors Education 57%  graduate or 
Professional degree 

19 % B.A. degree 15.5% Associate or 
some college 

Church own bldg 87%   
Pastor own 
business 

67%   
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 LEVEL 1 COMMUNITY ENTREPRENEURSHIP 

As a member of an African American church this means that you have connected 

with an institution that will potentially have a long lasting effect on your individual 

life. Figure 1 describes the churches community development activities. These 

included; job referrals, employment services, educational scholarships, clothing, food, 

shelter and bill assistance to name a few. Again these activities shown in Figure 1 

help us to understand the tensions highlighted by Lincoln and Matamiya. These 

tensions summarize the far reaching role of the church and the fact that this role is 

constantly shifting between being concerned about issues of morality and spirituality 

and with political, community and economic concerns. The chart also includes future 

activities of the church.  Future activities include employment services, recreation 

centers, apartment buildings and homes to name a few.  The future activities of the 

church represent the churches long-term vision of the ministry. The churches in 

Austin are involved in a wide range of community services. All of the churches in this 

study exhibited their concern for the spiritual lives of its members, and almost all of 

the churches reported involvement in some level of community entrepreneurship.  
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Figure 1  
CURRENT AND FUTURE ACTIVITIES OF AFRICAN AMERICAN 

CHURCHES IN AUSTIN 
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As stated in the Billingsley study there is a number of factors, which influence the 

level of participation in what I have labeled ‘community entrepreneurship’. The 

resource argument offered by Billingsley suggests that larger congregations have 

more resources to provide community programs. Other factors associated with 

resources include the age of the church, the number of paid staff and the number of 

churches who owed their own building.  Churches with these factors were more likely 

to provide community programs.  

 

 Education, training, and orientation of the senior pastor were the other determining 

factor in the involvement in community programs. According to Billingsley, the 

Pastor’s orientation was a crucial factor in the number of community development 

activities the church was involved in and the range of activities. Highly educated 

Pastors with communal orientations were more likely to have progressive churches 

with a number of community programs.  In this study although all of the churches had 

community programs, the extent of the community development activities in which 

the church was involved in was dependant on the characteristics of the senior minister 

and his belief about the mission of the church. The churches which were extensively 

involved in community programs were also involved in business activities.  

 

The orientation of the Pastor describes his vision of ministry and this is a factor in 

community development activities because the person in this office has discretion 
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over the activities of the church.  The Pastors orientation was assessed using three 

variables; self-help, privatistic and protestant ethic.  These categories described the 

Pastors reported orientation as follows; the self-help variable describes an ideology, 

which describes one’s belief in liberation and empowerment. This group gave 

reference to the talent parable that describes their belief that God expects all of us to 

make use of our talents.  The protestant ethic variable describes a belief that Christian 

duty and good works were connected.  Thus ‘Faith without works is dead’ was the 

common phrase used by the Pastors in this group to describe the activities they 

engage in as a church.  Pastors in both categories self-help and protestant ethic took 

an active role in community involvement.  These church activities ranged from credit 

unions to food pantries.  These churches tended to be very active in economic 

development. The following figure shows the activities the churches were involve in 

by their value orientation. 

Figure 2 
Community Programs by Pastors value Orientation 

 
 
  
 
 
 
 
 
 
 
 
 

Privastic Orientation: only 
meeting spiritual needs 

Self-help: belief in 
liberation 

Protestant  Ethic: belief in 
Christian duty and works 

CDC, Credit Union, Business 
Incubator, Housing Units, Day 
Care Centers, Bookstores, 
parking lots, food and clothing 
assistance, bill assistance and 
job referrals 

Educational Scholarships, 
food and clothing assistance
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The privastic category refers to the churches that made a distinction between doing 

God’s work and secular activities.  This ideology describes the Pastors that 

highlighted their commitment as being more privastic as termed by Lincoln and 

Matamiya (1999) in dealing with the spiritual aspects of the nature of the church. 

Thus, these Pastors identified their priority was only meeting the spiritual needs of its 

members and priestly functions. These themes were developed by unitizing the data 

or disaggregating the data into the smallest pieces of information and by designating 

emergent categories.  This data was collected from the questions which asked about 

their beliefs.   

 

The fact that all of the churches were involved in a certain level of community service 

activities explains that churches in Austin shift between priestly and prophetic 

functions.  Among these churches there is a common belief that a certain level of 

activities are necessary and acceptable even in churches who are more inclined to 

perform mostly priestly functions. Pastors who espoused self-help and protestant 

ethic ideologies were inclined to have community development centers, credit unions 

and day care centers.  Pastors who espoused privastic orientation only participated in 

educational, scholarship drives and food and clothing assistance programs. 

 
Pastors who espoused self-help ideologies also believed in the protestant ethic. The 

protestant ethic connects Christian doctrine to economic behavior and good works. 

The privastic category describes the churches which had a different orientation. These 
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Pastors were more concerned with the spiritual lives of its members and did not 

involve themselves in the economic lives of its members.  Again Lincoln and 

Matamiya defined the Pastors orientation as being critical factors in the churches 

level of community involvement.  In this study churches with a communal orientation 

had more programs and a wider range of activities.  Churches with Pastors in the 

privastic category only had educational programs and food assistance efforts. The 

following figure depicts the activities of pastors with self-help and protestant ethic 

value orientations. 
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Figure3 Activities of Pastors with self-help and Protestant ethic value 

orientations

Table 7 PASTOR IDEOLOGIES/ By percentages 

Orientation % expressing ideology 
Self –Help 83% 
Privastic 16% 
Protestant Ethic 82% 

Promoted 
individual 
businesses 

Had church 
based 

businesses 
or 

enterprises 

Engaged in 
wide range 
community 

develop 
activities

Pastors with 
Self-help & 
Protestant 
ethic value 
orientation
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LEVEL 2 CHURCHES PARTICIPATION IN BUSINESS OWNERSHIP 

 
This level describes the church’s participation in business ownership.  Churches were 

asked if they owned their own business or income producing property. Out of 57 

churches, 25 did own a business.  There were two types of businesses the churches 

were involved in. 

 
• Type A: this is the typical church who operated a bookstore, daycare, school, 

parking lot or restaurant 
• Type B describes churches who take a active role in economic development.  

These churches have community development corporations, Credit unions, 
business incubators, housing development projects, printing presses, rent homes. 

 
 
Most churches had typical businesses. These included bookstores, daycares, schools, 

parking lots and restaurants.  These entities often represent the initial types of services 

the church provides to benefit its members.  Type B churches were involved in more 

extensive economic development activities which included community development 

corporations, credit unions businesses and business incubators. 

 

The resource argument offered by Billingsley can also be applied to assessing the 

churches level of participation in business ownership. Again churches with more 

resources are more likely to participate in business ownership. 
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In this study approximately twenty-five churches participated in business ownership.  

The demographics of the participating churches are listed below.   The last four 

columns indicate the church participation in encouraging individual business 

ownership.  This is discussed in detail in the next section. More churches who owned 

their own business provided financial assistance and technical assistance as compared 

to churches that did not.  Both categories provided encouragement. Essentially 

churches with a business were more likely to participate in promoting individual 

business ownership. 

 

 

Table 8 Demographics of churches participating in business ownership 
 
Denomination 64% Baptist 
Size of church 40%  had over 500 

members 
 
Number of paid staff 

40 % had 1-5 paid staff 
members 

Pastors with 
Professional degree 

67% 

Own church building 80% 
Provided 
encouragement 

100% 

Provided technical 
assistance 

48% 

Provided office 
materials 

32% 

Provided financial 
resources 

32% 
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In all, the churches had a total of 51 businesses in which they employed people in the 

Austin Area.  The following is a list of the type of businesses Austin churches 

operated and supported. 

 
    
 
Figure 4 
TYPE OF BUSINESS OF AUSTIN CHURCHES   

 
 

LEVEL 3 ENCOURAGING INDIVIDUAL BUSINESS OWNERSHIP 
 
According to the literature the factors which influence self-employment include 

economic factors, resources, networks, personal factors and social structure.  The 

church can potentially influence a few of the factors which influence self-

employment namely; resources in the form of  financial capital and social capital, 

Bookstore (10) 
Housing (8) 
Daycare (7) 
Restaurants (5) 
Schools (4) 
C.D.C. (4) 
Bible College (2) 
Fashion (2) 
Landscaping  (2) 
Events Marketing (2) 
Rent Homes (2) 
Parking Lots (2) 
Housing Developer 
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networks, personal and extended, and personal factors in the form of motivation, 

education and experience.  The social structure argument of self-employment 

concludes that certain excluded groups find a niche in the market to gain 

income.(Bonanich, 1973, Zinner, 1991, Butler, 1991). Thus society pushes certain 

groups into self-employment because of lack of other opportunities in the primary 

labor market. The church has always acted as a buffer for African Americans and 

served as the conduit for self-help and civil rights.  Historically self-help efforts in the 

form of small businesses were initiated through the church and recently community 

development programs are initiated and supported for the benefit of the African 

American community. Thus, to a certain degree lack of opportunities in the market 

and social structure demand that the church continue to facilitate self-help efforts. In 

this study many churches responded that their community development and self-

employment efforts were a necessary response to discrimination and lack of 

opportunities. 

 

The entrepreneurial process was considered any form of participation in one or more 

of the following areas, encouragement, providing technical assistance, office 

materials, and financial resources and providing networking opportunities in the form 

of customers.  These areas are some of the factors effecting self-employment in terms 

of resources, networks and personal factors.  A scale of 1 to 17 was developed to 

assess each churches level of participation.  Churches receiving 2 or more on the 
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business scale were considered entrepreneurial because this suggested that the 

congregation actively participated in providing one or areas of help in business 

development. According to the frequency table (see Appendix II) a number of 

churches received  at least  a three or more on the business scale  which means they 

provided business support in two possibly three areas. The breakdown of the different 

levels of entrepreneurial support is discussed at the end of this section entitled 

‘models of entrepreneurial churches.’  However it is still significant to actively 

participate in promoting individual business ownership. Again this is a phenomenon 

which has gone virtually undocumented within African American churches therefore 

active participation in this area is crucial. 

  

Over 70 % of the churches are considered to be entrepreneurial churches. These 

churches received a raw score 2 and 17 on the entrepreneurial scale.  They 

participated in the entrepreneurial process by providing assistance in one or more of 

the following areas; Customers (86 %), Pastoral encouragement (70.7%), technical 

assistance (33.4%), Office materials (26.4%) and financial resources (22.3%). Non 

entrepreneurial churches, those who received a 1 on the business scale only 

participated in the entrepreneurial process by providing customers. None of these 

churches provided any other forms of assistance. Twenty four percent of the non 

entrepreneurial churches or 4l churches only provided customers leaving 2 churches 

who did not participate in the process in any form. 
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Table 9. Participation in the Entrepreneurial Process  
 
 Frequency/ 

Entrepreneurial 
churches 

% participation 

Customers 49 86% 
Encouragement 40 67% 
Technical 
Assistance 

19 32% 

Office Materials 15 25% 
Financial Resources 13 22% 
 
 
To reiterate, churches receiving a one or less points on the entrepreneurial scale were 

non-entrepreneurial churches. These churches were considered inactive as it relates to 

the entrepreneurial process.  The demographics of these churches are as follows; most 

of these churches had between  250 and 1000 members, their Pastor owned his own 

business, the church employed between 1-4 paid staff, almost all had a college degree 

or higher, and most of these churches did not own their own business or income 

producing property. None of these churches provided technical or financial assistance 

to support the entrepreneurial process and almost all of them did not provide 

encouragement.  The only area these churches participated in was in the area of 

customers. 

 

The entrepreneurial churches on the other hand differed in the fact that more than half 

of these churches owned their own business.  These churches were also characterized 

by the following, over half of the pastors own a business, half had between 1-4 paid 
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staff and the other half had over 5 staff members. Almost all of these churches 

supplied customers and encouragement, almost half of these churches imparted some 

form of technical assistance and 31 % of these churches granted financial assistance.   

 
 

INDIVIDUAL FORMS OF ENTREPRENEURIAL ASSISTANCE 
 
Customers 

 
Networking opportunities are important for entrepreneurs because they help connect 

potential entrepreneurs to resources. Organizations like churches provide networking 

opportunities merely by association. Churches which self-reported their participation 

in this area commented that they allowed entrepreneurs in their congregation the 

opportunity to use the church as a customer base.  Most churches reported 

participation in this area.  However this form of participation was considered inactive 

participation in the entrepreneurial process if this was the only form of 

entrepreneurial participation the churches provided. Since these transactions can take 

place in any group by virtue of association this alone was not enough to be considered 

active participation in the self-employment process.  However, customers are an 

important part of the self-employment process. Dubini And Aldrich ( 1995  ) 

identified personal and extended networks as being central to the entrepreneurial 

process. 
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Again churches who only participated in the process in this way were not 

considered ’entrepreneurial’ churches. The demographics of the churches who only 

participated in this area were as follows, 12 out of 14 churches owned their own 

building and did not own any business or income producing property, 12 of the 

pastors owned their own business, most of these churches were Baptist, half of the 

churches had between 500-999 members, had 1-4 paid staff members, almost half of 

the churches were between 40-74 years old and the minister had a graduate or 

professional degree. 

 
 
Encouragement 

 

Encouragement is important to the entrepreneurial process because it is a source of   

resources. Resources are important to the entrepreneurial process because groups with 

more ethnic and class resources are more likely to enter self-employment.(Light and 

Rosenstein, 1995).  Differences in self-employment rates by ethnic and racial groups 

can partly be attributed to their access to class and ethnic resources. Through pastoral 

encouragement the church provides ethnic resources by promoting an entrepreneurial 

culture.  This culture informs aspirations for self-employment, has a cultural heritage 

which has a historical background of self-help and facilitates the mobilization of 

technical and financial resources.   
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Churches reported participating in   this area by doing one or more of the following, 

teaching and preaching about self-employment over the pulpit or during other 

meetings and gatherings, advertising business information in their church bulletin, 

directory, or in their church building. Encouragement is the first level of active 

participation because the Pastor of the church had to make a concerted effort to help 

in this area. Most of the literature on political mobilization suggests that this type of 

encouragement leads to active political participation (Harris, 1999, Calhoun Brown, 

1997). Consequently, this was considered an impetus for self-employment.  

  

Pastors who reported participation in this area often encouraged non entrepreneurs to 

consider self-employment as a form of financial freedom and independence. Current 

entrepreneurs were encouraged in their endeavors by public support given by the 

Pastor. That is, the Pastor encouraged congregational wide support of the businesses 

in the church.  In this group 30 Ministers who offered encouragement owned their 

own business, had between 0-250 members, were Baptist, had 1-4 paid staff.  

Encouragement is very important because it is often the prerequisite for other forms 

of support.  Pastors who encouraged their members to start businesses also helped in 

other areas of business development.   Again this was considered active participation 

because encouragement is the prerequisite for other forms of support. 
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Technical Assistance 

 

Technical assistance refers to the informational and educational aspect of business 

development.  Education and training are factors which inform business development 

and business success.  This area is salient when considering African American 

entrepreneurship because limited opportunities for education and training are factors 

which explain the lack of entrepreneurial success of African Americans. (Bates, 1997, 

Horton, 1988).  Therefore technical assistance is important for the development of 

African American business enterprise. 

 

This form of assistance was assessed based on participation in one or more of the 

following areas, seminars/info, business plans and loans or legal advice. These 

categories represent the informational and educational forms of business support.  

Business support was provided by church members or by outsiders who had expertise 

in this area. Business support is another example of an initiative which had be 

initiated and endorsed by the Pastor.   

 

Almost all of the Pastors in this group had a graduate or professional degree and were 

Baptist, 12 Pastors did not own their own business and 11 of the churches owned their 

own business or income producing property.  Technical assistance is essential to 

business formation and development.   Churches reported assisting their members by 
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offering classes and consultation.  The type of classes included ‘how to write a 

business plan’, ‘how to obtain a loan’ and ‘financial success’.  In addition to offering 

classes, technical assistance included legal consultation and assistance obtaining a 

loan.  While this form of business support alone cannot sustain a business, it is 

certainly important during the initial phase of business development.   

 
Office Materials 

 
This form of assistance provides incubator related services including office space, 

office materials, furniture, telephone and fax machines.  This form of assistance is 

part of the resources which inform business development for African Americans. 

Incubators are significant because they serve as a resource base for small businesses 

and they provide valuable services for new businesses.  Again, this level of business 

assistance is crucial since African Americans have limited training, education and 

resources (Bates, 1997, Horton, 1988.)  There was one church which had a formal 

incubator and nineteen churches provided one or more forms of office materials to 

businesses.  Churches reported providing office space, telephones, fax machines and 

other office materials.  This is significant because again these services duplicate 

services offered by a formal incubator. 

 
Financial Assistance 

 
Income and resources are crucial factors in business creation because successful small 

businesses are created with substantial investments of the owner’s financial capital 



 101

(Bates, 1997) and insufficient human capital and credit are factors which have a 

negative impact on African American business development. (Horton, 1988, Boyd 

1991, Bates 1997).The availability of financial resources is important for business 

creation and this was certainly the most active form of assistance provided by the 

churches in this study.  Pastors reported financially helping members with start-up 

costs and general maintenance fees.  Several churches reported taking collections for 

their small business owners while others provided interest free loans.  There were 

thirteen churches that financially assisted in business development.  Half of these 

churches were Baptist, employed 1-4 staff members, while membership numbers 

were split in all categories.  In these churches, most the Pastor had a graduate degree,  

9 out of 13  churches owned  a business or income producing property, and six of the 

churches were under 20 years old and the size of these churches were almost evenly 

split in all of the church denominational membership categories.   The biggest 

difference between the churches in this category as compared to the other categories 

is the fact that these churches were smaller.  Out of 13 churches, 11 had less than 300 

members and most of the Pastors did not own their own business.    

 
WHY CHURCHES PARTICIPATE IN BUSINESS OWNERSHIP AND INDIVIDUAL  

OWNERSHIP Emergent Themes 

 
There are a number of themes which are prevalent in the response to the question of 

how, why, and if churches prioritizes business development as an organization and on 
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a individual level .  This section gives a description of the comments given by the 

church representative when asked the following; 

Is business development a priority of your church?  Why 
Is business development encouraged in your congregation?  In what ways? (classes 
etc.) Is it promoted in your congregation to encourage those w/o a  business to form 
one? 
 

The following themes were prevalent ; Protestant Ethic, Self-Help, Community 

Centered, Jesus Centered and lastly ‘Just the things of God’ category.  These 

categories are summarized below. A total of 49 churches out of 59 churches 

participated in answering these questions.  Again these themes explain churches 

participation in the entrepreneurial process.  After each theme actual quotes are given 

for each category. 

 
Protestant Ethic Theme: This category depicts churches who described their 

responsibility to their community in terms of Christian duty and good works. 

According to this group “Faith without works is dead” so in order to show your faith 

in God, your natural response was that of service to the community. According to 

these Pastors, your belief and faith in God justifies your actions.  Your actions were a 

necessary response to your faith and God rewards actions.  Some even spoke of the 

reciprocal relationship; as you respond and do God’s work, God will take care of your 

house and prosper you. In this category service to the community included giving 

financially to those in need of help.  This giving was offered for members and non 
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members of the church congregation and  churches in this group prioritized business 

development as a method of  assisting others. 

 
Table 10  
Protestant Ethic Quotes 
 
Quote Church demographics 
“You cannot be lazy to really prosper, we 
believe in using your talents to be the 
best you can be” 

Baptist 375 Member church, 1 paid staff, 
Owns bldg 

“God will prosper you if you focus on 
winning Souls” 

Non-Denominational, 200 member 
church with 1 paid staff, Pastor has a high 
school diploma and the church owns it 
bldg 

“Entrepreneurs for Christ, doing business 
God’s way. Equipping people through the 
word of God.” 

Baptist 500 members, Pastor had 
graduate degree, own bldg  

“Faith without works is dead. Doing 
good works is God’s will.” 

Baptist church, 300 members, pastor 
graduate degree, 4 paid staff members 

“We encourage the development of the 
individual to reach his highest potential. 
Our Christian faith is empowering for us. 

Methodist, 250 member church, Pastor 
graduate degree, with 7 paid staff 
members. 

 
 
Self-Help Theme This category promoted self-employment as a form of liberation 

and empowerment.  This group was a concerned with the whole person, building and 

rebuilding and about making use of your ‘God given‘ talents. According to this group,  

the talents are the gifts given to you by God and that  you will be held accountable for 

the way you use your talents when Jesus returns.  So this group is motivated to be 

rewarded based on their actions and how they use what God has ‘blessed’ them with. 

As  one Pastor explained “ In the talent parable, Jesus was speaking of resources and 

he literally spoke of coins. Those who multiplied the coins given by Jesus were 
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‘blessed’ or rewarded.  Those who did not were frowned upon.”  Therefore the talent 

analogy given by this group means that they believe God gives us all something he 

expects to prosper.   

 

Self-employment was used as an example of obtaining wealth and this group 

prioritized self-employment as a form of self-help that was given in the talent parable. 

This group also conveyed their belief that this scripture was specifically speaking of 

self-employment and self-help.  In fact self-employment was used synonymously 

with self-help. Self-help described financial freedom and liberation and having 

financial freedom was crucial because once this was achieved you would have time to 

do ‘Gods’ business’. 

Table 11 SELF HELP QUOTES 
 
Quote Church demographics 
“When you own your own business you 
have control over your life. It allows you 
to have financial freedom to do God’s 
business. You determine your net worth 
when you work for yourself.  God didn’t 
tell us to be poor.  God wants you to have 
the wealth of the world” 

Non Denominational church 
50 members, Pastor B.A degree, 2 paid 
staff members, does not own bldg 

“ I believe God is moving us to start our 
own business instead of relying on the 
government to help us. It is time to start 
our own.” 

Baptist 110 members, Pastor Professional 
degree,  3 paid staff 

“ Jesus said concerning talents. Occupy 
until I come again, be fruitful and 
multiply. We cannot help people until we 
can be self-sufficient. Jesus said I came 

Baptist church, 225 members  pastor has 
graduate degree 
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that you may have life and life more 
abundantly” 
“The Bible shows us to render to God 
what is his first. God doesn’t intend for 
you to be in debt. God encourages us to 
do things for ourselves and not to depend 
on others” 

Baptist, 276 member church with 4 paid 
staff members and Pastor has a graduate 
degree. 

“ our  doctrine promotes salvation, and 
liberation, liberate yourself form working 
for someone else. Our Pastor promotes 
economic empowerment.” 

Baptist, 250 members, Pastor graduate 
degree, 13 paid staff members, they own 
their church 

 
 
Community Centered  This category responded to participation in business 

development questions by describing their commitment to the well-being of the 

community. According to this group, by putting money back into the community you 

improve society and as you help others you grow.  This reciprocal relationship is how 

the community strives and flourishes. A number of churches reported having a 

communal orientation and had a one or more community programs. 

Table 12 COMMUNITY CENTERED QUOTES 
 
“We have a theme, a church with a heart 
for the community” 

Baptist, 800 member church, 11 staff 
members,  
Pastor has graduate degree, church own 
bldg 

“That is what Christianity is all about 
helping your brother and it is one of the 
main reasons for the church” 

Baptist, 800 member,13   staff, Pastor has 
graduate degree and  the church own its 
bldg. 

 
 
Jesus Centered  This category described churches which  responded that their focus 

was Christ. This does not mean that the churches in this category did not promote 
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self-employment but they espoused the privatistic orientation of their ministry. This 

means they expressed their devotion to ‘saving souls’.   Although all churches are 

‘Jesus centered’ this group emphasized ‘preparing for heaven’ as being their main 

priority whereas other groups emphasized being concerned with the here and now as 

well as the spiritual aspect of their faith.  

Table 13 JESUS CENTERED QUOTES 
 
“ We are focused on job opportunities we 
are  not business oriented, everything we 
do is centered on Jesus” 

Non Denominational, 50 members 1 paid 
staff Pastor , some college 

“All we do is preach the gospel” Baptist, 100 members, 1 paid staff, Pastor 
some college 

 

Just the Things of God  This category describes the churches who make a distinction 

between doing Godly centered  activities and ‘worldly’ activities.  This category was 

generally opposed to any form of self-employment or self-help being promoted in the 

church. These churches did not do anything outside of bible teaching.  Worldly 

activities were anything that was not focused on going to heaven. Worldly activities 

were seen as being against God’s order in the church. 

 
Table 14  
Just the Things of God quotes 
 
“ We separate social things from spiritual 
things and business is not what we are 
about.  We are concerned about saving 
souls: 

Baptist,  250 members, no paid staff 

“ No we don’t do that stuff, the church Baptist, 100 members, 1 paid staff, Pastor 
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should be the church, we separate 
carnality from the things of God. Its not 
my job to teach people how to have a 
business” 

some college 

 
The following summarizing the emergent themes expressed by the churches. 
 
Table 15 
Themes explaining  entrepreneurial behavior by the number of churches 
 
Self Help 21 
Community Centered 20 
Protestant Ethic 10 
Jesus Centered 9 
Just the things of God 3 
 

Generally a larger portion of the churches participating in the entrepreneurial process 

espoused protestant ethic or self-help themes.  They were obviously committed to 

God but this commitment often lead to promoting business development and 

promoting any aspect of self-help.  These themes are communicated in the 

congregation through messages given over the pulpit and during other meeting or 

gatherings.  Again the factors which make the church environment conducive to self-

employment include the teachings of the Pastor or the senior minister, the resources 

of the organization, the ideology of the church and the trusting environment the 

church offers. 

 

The prevailing protestant ethic, self-help and community centered themes define a 

value system which suggest that God demands service and this service is rewarded.  
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The value system suggests a belief in giving to the poor but also in promoting 

spiritual, community and economic development.  By giving of your talents and 

promoting God’s kingdom   through service, God will financially reward your actions.  

Self help and business development is the way God is moving African Americans to 

take control over their lives and obtain the ‘wealth of the wicked’51. The wealth of 

how God wants to bless his people who are committed to doing God’s work.  Another 

common phrase used by Pastors was “if you take care of God’s house, God will take 

care of yours” which is paraphrased from the scripture ‘seek first the kingdom of God 

and all other things will be added to you.’ 

 
The next two questions asked; 

How would you say your church is different from the traditional non religious 
incubator?  Is your church environment conducive to entrepreneurship? 
What factors would you identify that make your church entrepreneurial while others 
are not? (Pastor, Resources, goals of church, level of progressiveness, denomination 
etc.) 
 is your church  environment conducive to entrepreneurship and if so how would you 

say your church is different or similar to a business incubator.  

 

These questions were aimed at getting a sense of church culture and how this culture 

influences self-employment.  Based on the responses given to these questions the 

following themes describe the different culture within the churches surveyed and how 

this culture contributes to self-employment.  Again only churches who considered 

                                                 
51 from a scripture in the Bible given by a Pastor 
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themselves entrepreneurial answered these questions. The following categories give a 

description of how these questions were answered using the emergent theme method.  

A majority of the churches teach and preach self-employment, others refer to their 

Christian ideology, some churches point out their resources as being deciding factors 

in business development and others mentioned trust as the difference between a 

traditional incubator and the church.  The churches who participated in this survey 

were 33 churches out of 59 ‘entrepreneurial’ churches 

 
Teach and Preach Self-Employment:  These churches describe their environment as 

one which encourages self-employment because the minister is progressive and 

because the benefits of self-employment are discussed over the pulpit or at other 

meetings or gatherings.  The vision of the leadership was also mentioned as 

contributing to an entrepreneurial environment.  

Table 16  
Teach and Preach Self-employment quotes 
“I teach and Preach  that Jesus is 
concerned about the whole person 
physical ,spiritual and emotional. I was in 
business for myself and people can make 
it if they get that push and 
encouragement.  They need people, the 
Lord blesses through people, he is not 
sending mana from heaven” 

Baptist, 300 member church, Pastor has 
seminary training, 3 paid staff and the 
church own its bldg 

“We offer financial planning God’s way.  
The bible applies to our society so we 
teach it. 

Baptist, 1000 members, Pastor has 
graduate degree, 25 staff members 

“We have a business incubator, our 
Pastor has a economic development 
strategy and our Pastor teaches us that we 

Baptist, 250 members, Pastor graduate 
degree, 20 staff members 
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should have our own business and 
support black businesses. 

 

 

Christian ideology  
 
These churches highlighted Christ as the enter of their business practices.  
 
Table 17 Christian ideology quotes 
 
“ We teach tithing, we teach and preach 
it, we talk about business ownership and 
we are entrepreneurs for Christ” 

Baptist, 200 member 4 paid staff, Pastor 
has graduate degree 

“We have business meetings and we 
invite people to be apart. We have been 
taught that God didn’t tell us to be poor” 

Baptist, 200 churches, 1 paid staff, Pastor 
has graduate degree 

 

Resources  
 
Some of these churches have economic development corporations, credit unions, 

rotating credit associations, offer classes, and incubators.  These churches spoke of 

the value of resources in the entrepreneurial process and how this helps people with 

businesses and creates an entrepreneurial environment and   45% of the churches own 

their own business 

Table 18  Resources quotes 
“ We do classes, our credit union gives 
members good rates and we offer advice 
in business management” 

Non Denominational, 3500 member 
church, Pastor has graduate degree, 22 
paid staff 

“Our Pastor is progressive we have a 
economic development corporation.” 

Baptist, 800 member church, Pastor has 
graduate degree, 15 paid staff 
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Trust     
 
This area was mentioned as reasons describing why the church is a good 

entrepreneurial environment. Trust offers a different level of support for 

entrepreneurs and aspiring entrepreneurs. Church members are motivated to enter into 

self-employment because they have a support base which offers financial resources 

and informational networks and a Christian ideology which supports self-employment. 

Table 19 Trust quotes 
“ People are encouraged to start their own 
business because   there is less fear of 
failure, people trust each other 

Baptist 3000 member church, Pastor 
graduate degree 

 
The following table summarizes the emergent themes expressed by the churches. 
 
Table 20 Emergent Themes 
Self-Help 21 
Community 
Centered 

20 

Protestant Ethic 10 
Jesus Centered 9 

Just the things of 
God 

3 

 
 
Generally a larger portion of the churches participating in the entrepreneurial process 

espoused protestant ethic or self-help themes. They were obviously committed to God 

but this commitment often lead to promoting business development and promoting 

any aspect of self-help.  These themes were communicated in the congregation 

through messages given over the pulpit and during other meetings or gatherings. 

Again the factors which make the church environment conducive to self-
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employment include the teachings of the Pastor or the senior minister, the resources 

of the organization, the ideology of the church and the trusting environment the 

church offers. 

 

The prevailing protestant ethic, self-help, and community centered themes define 

value systems which suggest that God demands service and this service is rewarded.  

This value system suggests a belief in giving to the poor but also in promoting 

spiritual, community and economic development. By giving of your talents and 

promoting God’s kingdom through service, God will financially reward your actions.   

Self-help and business development is the way God is moving African Americans to 

take control over their lives and obtain the ’wealth of the wicked.’52  According to 

some Pastors, this wealth is how God wants to bless his people who are committed to 

doing God’s work.  Another common phrase used by Pastors was “if you take care of 

God’s house, God will take care of yours” which is paraphrased from the scripture 

“seek first the kingdom of God and all other things will be added onto you.” 

 

Summary/ Entrepreneurial Process 

Smaller churches were more likely to be entrepreneurial and participate in providing 

office material, financial assistance, technical support and pastoral support.   Almost 

all of the churches owned their own building, a fair mix of the churches were in the 

                                                 
52 From a scripture in Bible “The wealth of the wicked is laid up for the just”given by a Pastor 
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major denominational categories, and the number of paid staff categories and the age 

of the church categories were evenly distributed among churches who participated in 

technical assistance, office materials and other forms of the entrepreneurial process.   

The resource argument offered by Billingsley did apply to self-employment as it did 

with the number of community programs. The resource argument suggested that 

churches with more resources were more likely to be entrepreneurial.  Churches with 

more paid staff and churches who owned their own business were more likely to be 

entrepreneurial and participate in the entrepreneurial process.  Churches with little 

resources, when given the need financially supported self-employment while the 

bigger denominations did not report helping their members in this way.   

 

However the size of the church was significant. The smaller the size of the church, 

the more likely the church engaged in promoting individual entrepreneurial support.   

But this is not contrary to the resource argument because the size of the church did 

not necessarily denote resources. Some of smaller churches had outside resources 

which they used to initiate programs while some did not Resource rich churches were 

likely to participate in the entrepreneurial process but it is clear that there are other 

factors which influence participation.  The fact that smaller churches with less 

resources also participated in the entrepreneurial process suggest that resources are 

not the primary influence. 
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However, most of the churches in this study reported offering job placement 

assistance and training and networking opportunities. Overall the church is concerned 

with your economic life but this manifested itself in different ways.  The most 

entrepreneurial churches not only provided help in self-employment but they also 

provided bill assistance, job referral and placement services, and other forms of help.  

Almost every church articulated their role as being an agent of support for the African 

American community. The type of support and the form of self-employment depends 

on the orientation of the Pastor.  If the Pastor articulated ideas of self-help then in 

most cases the church promoted self-employment in an active, measurable way.  If 

the Pastor was not in favor of self-employment or did not see it as a part of the 

churches’ agenda, then the churches’ participation in the levels of entrepreneurial 

support was minimal.   

 

The size of the church was important because smaller churches are less bureaucratic 

and have a personal relationship with their congregants. This relationship offers 

greater insight into the personal need of the congregation and offers the possibilities 

of non traditional forms of help.  The most entrepreneurial churches had less than 300 

members and were less than 20 years old.  These churches reported being committed 

to self help and they all reported having a protestant ethic orientation.  That is they 

believed that hard work was a Christian requirement and this fostered business 

development.  The most activist churches also articulated a commitment to racial 
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separatist ideology which promoted the need ‘have your own’.  This group often 

mentioned the need for African Americans to depend on your own institutions instead 

of relying on the government.   

 

Based on the churches and the different levels of entrepreneurial support, I developed 

economic models which categorize the churches in this study. Even though the 

majority of the churches were considered ‘entrepreneurial’ in some way, it was useful 

to make distinctions based on the level of entrepreneurial support each church 

participated in providing. These models were obtained by combining their numerical 

level of entrepreneurial support with the church ideology as identified by the Pastor 

and his administration.  

 
 

Models of church by Entrepreneurial involvement 
 
Inactive:  

This model inspired by E. Franklin Frazier describes the churches who are only 

interested in preparing their members to reach the after life.  These churches are not 

politically active and they offer little to no participation in the economic well-being of 

their congregation. These churches were denominationally mixed and almost half of 

these churches had Pastors who owned their own business. In this study, sixteen 

churches fit in this category. These churches received a one or zero on the 

entrepreneurial scale and represent the non entrepreneurial categories.  These 
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churches may be involved in a level of community entrepreneurship and participated 

in providing scholarships which is level one, only a handful own their own business 

and all of them are considered to be inactive in the individual entrepreneurial process. 

 

 

Active  

These churches take an active role in promoting self-employment whether that 

includes offering basic networking, posting your business information on a bulletin or 

offering classes or other forms of technical advice.  These churches are usually larger 

and have more resources along with an extensive community oriented agenda. Most 

of these churches did not own their own business so they did not participate in level 

two form of entrepreneurial support. Business development is only one priority in 

their economic development initiative. Twenty-four churches are active churches. 

 

Tuskegee Model   

This is inspired by Booker T. Washington. Washington believed that the only way to 

overcome racism was through the ownership of business enterprise.   These churches 

believe business ownership and support is part of the churches agenda.  Churches 

which fall in this category are any church which actively promotes individual 

business development and participate in all three levels of entrepreneurial support. 

and who received a seven or more on the entrepreneurial scale. This means that they 
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participated in two or more categories of entrepreneurial support. Most of these 

churches participated in at least three categories. These churches had less than 300 

members and were less than 20 years old.  When asked Tuskegee churches explained 

their commitment to self-employment as a direct result of their size. Their size gave 

the ministers more interaction with the needs of the membership. According to this 

group, larger churches are more bureaucratic and are not in touch with the individual 

needs of the congregation.   

 

Tuskegee churches also were involved in the most extensive self-help initiatives 

including community development corporations and provided incubator services.  

This group participated in financially promoting self-employment. Seventeen 

churches are Tuskegee churches. 

 

Model Summary 

These models were designed to make distinctions between churches based on their 

level of participation in the entrepreneurial process.  While the designation of 

entrepreneurial churches verses non entrepreneurial churches was important to show 

the difference between churches who actively promote self-employment and those 

who do not, it did not make a distinction between the level of entrepreneurial support. 

The economic models are designed to make distinctions between entrepreneurial 

churches. Inactive churches were not involved in the process of self-employment, 
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Active churches were involved but to a lesser degree than Tuskegee churches.  

Tuskegee churches believe that business development creates opportunities for 

African Americans and is the route for upward mobility. 

 

Tuskegee pastors are politically active and they not only believe that business 

development is part of their agenda, but that God is moving African Americans 

towards self-employment. Most of these Pastors do not have their own business 

however most of Tuskegee churches own their business. These pastors have strong 

self-help and protestant ethic value system and they promote entrepreneurship 

through their leadership.  Pastors who reported encouraging business development 

also named the members and the type business they were involved in.  Hence there 

was a definite connection between Pastoral influence and entrepreneurial behavior.  

Wealth is seen as a vehicle for community development and these churches support 

business activities more than active churches because they believe that financial 

freedom is what God desires for their lives. Even the Tuskegee churches with fewer 

resources create opportunities because they believe in business development. This 

belief describes the entrepreneurial spirit. 

 

Active and Tuskegee churches make up the bulk of the churches in this study and 

they support the hypothesis that the value system of the church explains their 

entrepreneurial behavior. This value system describes their entrepreneurial spirit 
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which is part of the subculture of the church.  This spirit is composed of a need to 

achieve, a commitment to hard work, a strong allegiance to God’s word and his 

teaching which suggests that wealth is valuable and needed to promote God’s 

kingdom, and a desire to improve the lives of African Americans.  This religious 

asceticism creates churches which initiate the desire for self-employment as a method 

of survival and an option for financial freedom coupled with the resources needed to 

sustain that desire. In this way the church promotes economic values. This 

entrepreneurial climate offers more than resources. It gives people hope and a sense 

of personal efficacy. People who are part of these churches internalize this 

entrepreneurial spirit and they adopt it as part of their religious behavior. 
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Chapter VI. Discussion and Conclusion 

 

Based on this research, a social institution like the African American church 

contributes to the entrepreneurial process.   The church perpetuates protestant ethic 

and self help value system which generates an entrepreneurial spirit.  Imbedded in the 

spirit is a commitment to the community well being and self-help which translates 

into economic development activities. The uniqueness of the church is its potential to 

overcome the socio-economic position of the individual in the process of self-

employment. Thus, the church not only offers financial opportunities possibly not 

received through other entities, in some instances individuals interested in initiating a 

business have financial, technical and educational resources at their disposal. In this 

way the church also acts as a business incubator. 

 

The church offers class and ethnic resources because by virtue of membership or 

being part of a church one is motivated to engage in or support self-help in the form 

of entrepreneurship. Through messages communicated over the pulpit and during 

other meetings and gatherings the church community is introduced to the concept of 

self-employment and offered classes and other resources to serve in the development 

process. Also the networks embedded in religious institutions facilitate self-

employment.  These networks include customers and access to resources.  
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 Historically the church has motivated its members to act politically, to pursue higher 

education and is again moving in the direction of self-help which translates into self-

employment and other community development programs.  The historical churches 

discussed in the literature review are still actively involved in the nationwide fight for 

justice by initiating community projects, educational programs, schools and 

community development corporations. These churches were considered to be active 

churches with a few falling in the Tuskegee category.  Generally Austin churches are 

involved in entrepreneurship activities which include community entrepreneurship, 

business ownership and promoting individual ownership. The Pastoral influence on 

the church is a primary motivating factor in the church being involved in promoting 

individual business ownership and when the Pastor actively supports entrepreneurial 

behavior, church members are moved to act.   

 

Most Austin churches expressed self-help ideas. The exceptions are among the 

churches that are overly concerned with priestly functions and only participate in 

other worldly functions which are the inactive churches.  Approximately 82% of the 

Pastors expressed self-help attitudes.  This is a common aspiration of the church and 

has historically been part of the mission of the church whether churches are interested 

in exercising self-autonomy to receive higher education or start community 
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development programs.  Teaching others to participate in their own development is a 

common theme. Entrepreneurship is a natural extension of self-help attitudes.   

 
Churches are involved in a wide range of activities from community development to 

investment clubs.  The key is to identify the benefits of a self-help agenda which 

includes self-employment. Potentially this project suggests that despite the perception, 

African Americans still exhibit self-help attitudes which are similar to the Protestant 

ethic.  There is a connection between values and economic behavior and these values 

within churches are religious.  

 
Financial assistance was the most active form of business assistance and the churches 

which participated in this way were smaller churches with less than 500 members and 

the Pastors did not own their own business.  This is significant because all of these 

Pastors had self-help and Protestant ethic attitudes and believed in the value of self-

employment. These Pastors see the church as a business venture and actively worked 

on developing money making opportunities which came directly through the church. 

 
This project was the initial stage in identifying the incidence of the churches 

involvement.  Churches that have visionary Pastors and have experience with self-

employment are more likely to care about promoting business ownership.  The fact 

that most of the churches identified a self-help mentality suggests that African 

American churches exhibit Protestant attitudes which are synonymous with the 

attitudes of people involved in business ownership.  The long history of business 
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development among African Americans and the church involvement in priestly 

functions suggest that business development could be a critical part of a church 

agenda that is trying to be life changing. 

 

The informal incubator literature is important because it shows the road minority 

groups take in the business creation and formation process.  Specifically, the African 

American church acts as an incubator  because many churches provide housing, 

furniture, telephone, education, technical advice, loans, legal advice, networks.  

However the church is different from the formal incubator as well as the informal 

incubator because of the following, the church has a free use of its resources which 

means it can give as little or as much financing to the businesses it helps.  Most 

formal incubators have a limit on what services they provide. The formal incubator 

has networks which may or may not extend beyond the terms of the lease.  However 

the relationships in the church are usually long-lasting and people operate in an 

environment where there are strong trust bonds.  These relationships are based on 

trust and they serve as an emotional and financial source of support.   

 

The major difference between informal and formal incubators and the church is that 

within the church people are encouraged to start a business.  So people are literally 

taken from the inception to the process of building and maintaining their business.  In 

formal incubators already having a business is a prerequisite, but the church offers its 
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members an opportunity to start their own business and create their own opportunities. 

In some instances the church creates an entrepreneurial community where they are 

supported and can operate in an environment of trust. Membership has it privileges 

and being a member of “Tuskegee church” offers it members one or more of the 

following benefits; access to resources, psychological and moral support, and 

opportunities to develop new skills. These benefits increase the overall success rate of 

the business by reducing the cost of going into business and staying in business.  

 

Most of the literature on business development treats the whole phenomenon as a 

resource issue but some churches participate in the entrepreneurial process without 

resources, which suggest that self-help is viable, and worth pursuing regardless of 

circumstances.  Churches can also be entrepreneurial without tangible forms of self-

help if they promote the ideology which encourages self-employment.  Although this 

study documents the measurable forms of assistance, the intangible transactions 

which take place have historically proven to be effective within African American 

churches.  Examples include politics, civil rights and education. Through messages 

and other forms of pastoral support people are motivated to pursue self-employment. 

Pastoral encouragement proved to be an essential factor in encouraging business 

development. In this study the Pastors were evenly split between churches that owned 

and did own their own business.  On the surface it seems more likely that since the 

Pastor is responsible for the direction of the church and had prior experience in 
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business ownership than he would move the church to business ownership.  However 

the dynamics of certain churches suggest that there is a check and balance system 

which simultaneously operates in the traditional churches.  Consequently, in the 

Baptist and the Methodist denomination the Pastors input was not the final word.  A 

Methodist Pastor commented “ I would like to move my church to business 

ownership but right now we are a small church and it takes time for people to 

understand  you are trying to do.” Pastors who owned their own business were more 

likely to participate in several areas of business assistance.  Pastors recognize the 

individual value in entrepreneurship and they recognize a community benefit. 

 

The church as an organization offers similar benefits to the African American 

community as the enclave offers to immigrant groups. Although the enclave refers to 

a physical space were immigrants reside, it offers a number of benefits which are 

similar to those received by members of certain churches.  Enclaves are a place where 

immigrant groups can obtain affordable housing, find employment and get connected 

to networks which can help in the education process.  Enclaves also symbolize and 

sustain ethnic identity.  African American churches also provide affordable housing 

to the elderly, help members with employment opportunities and other educational 

opportunities and churches perpetuate a religious identity which has strong ethnic and 

cultural influences.  The church is an ethnic resource for African Americans because 

it has an ethnic culture, structural and relational embedded ness, social capital and 
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multiplex networks that connect the entire group.  These resources are crucial for the 

small business owner.  Although all ethnic groups have ethnic resources, the African 

American church has the potential to exercise these resources in a way, which could 

benefit the business owner as well as the church community. 

 
 
Frankly the church participates in economic development and self-employment 

strategies because it is and has always been fiercely committed to freedom.  Freedom 

in this context extends beyond political rights and it encompasses the ability to serve 

God without hindrance. This freedom had been defined as “ the freedom to belong to 

God, to worship God exclusively, and it is the freedom to participate in the divine 

agenda without selective hindrance from other human beings.  In the black church it 

was recognized quite early that the divine expectations could scarcely be fulfilled in 

the absence of full freedom…hence the absence of educational opportunity is a 

formidable assault on freedom.  Hunger, improper health care, joblessness, drug 

addiction, debasement and denigration all inhabit the full flowering of the human 

potential to belong wholly to God.” 53  Freedom, self determination and cooperative 

economics are part of the church’s commitment to help a people in constant search of 

personal and community improvement.  Self-employment has always been viewed in 

a community context for African Americans because the community is what defines 

the lives of African Americans. The church represents that community which does 

                                                 
53 Introduction by C. Eric Lincoln in Billingsley Mighty like a River 
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not and cannot single out the individual.  In this way self-help could never be viewed 

in the traditional context of free enterprise and individualism. African Americans 

have not had the luxury to live and exist separate from the African American 

community.  For African Americans their existence is connected to all segments of 

the community, including the impoverished and the desolate.  And this connection 

exists even in the absence of concrete recognition and acknowledgement.  

 
 
In Black Feminist Thought by Patricia Hill Collins, suggest that after emancipation 

Africa Americans supported a different notion of community which was based on 

their systematic exclusion from the primary market. ”The model of community 

advanced by dominant white society reflected capitalist market economies of 

competitive industrial and monopoly capitalism”(Collins 2000; 52) Because of their 

position, African Americans were excluded from the benefits of the primary labor 

market.  Thus a notion of community experienced by African Americans reflected 

communal exchange which treated the community as family and as places of 

collective efforts.54  Consequently, this ‘exchange’ notion of community sheds light 

on the incidence of self-help and entrepreneurship within the African American 

church.  This suggests that this communal orientation which was clearly part of the 

experience of African Americans was always a part of the church and other 

institutions which benefit African Americans.  It naturally follows that churches are 

                                                 
54 Black Feminist Thought, Patricia Hill Collins, p. 53 
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inclined to participate in self-employment because it is seen in a community context 

and not solely in an individual one. 

 
In a lot of ways the churches who blatantly participate in self-employment believe 

this is the only rational choice left to secure real freedom.  The remaining churches by 

participating in community development activities acknowledge their commitment to 

self-help and self-determination, which I believe is a precursor for self-employment.  

 

Another explanation explaining the presence of self-employment efforts of the church 

is black liberation theology. The fact that all churches participate in some way in 

community development is an example of black liberation theology.  ‘Black 

Theology’ is saying that “Blacks have to carve out a free existence in a situation that 

demands their extinction” ( Cone, 1986) This free existence means being able to 

decide and make quality decisions concerning one’s life and not to be subject to the 

actions of a racist society.  This is what the ‘Entrepreneurial pastors’ were describing 

having freedom to make your own decision’.  This freedom has always been 

important for African Americans.  Thus the African American church is still an 

institution which is ultimately concerned about the economic, social, moral, political 

survival of African Americans. According to Cone (1986) Black Theology implies  

1) you have to be able to live and have a amount of self efficacy in an 
environment that is still labeled ‘for whites only’ 

2) African Americans go through an identity crisis because they have to 
understand that God’s identity I revealed in the African American struggle for 
freedom 
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3)  Social and political power is the theological expression of a people deprived 
of social and political power55 

 

And that this is what Christianity is demanding.  The church is a ‘revolutionary 

community’ on a basic level. They all provide bill assistance, food and clothing 

assistance and job referrals. However, what is important in defining what 

entrepreneurship means for African Americans.  In this context entrepreneurship is a 

groups method of self-help and determination, ultimately it describes a groups ability 

to have a personal sense of efficacy and this can only be accomplished through the 

old ideas of self-help.  This partly explains why all of the churches own their own 

building.  Ownership for African Americans has always been valued because for so 

long African Americans did not have anything for themselves.  This is why churches 

spend so much time building edifices and schools because it represents a value 

system explained by Black liberation theology. 

 
The idea of ownership was successfully communicated into other areas and some of 

the churches were equally as committed to the idea of business ownership.  However 

business ownership unlike the way it is viewed or understood in the context of the 

American capitalism, it is seen in the African American community as a form of 

community synergy.  When asked why your church promotes entrepreneurship the 

answer was God commands us to give and by giving we receive’.  This idea of giving 

was the reason pastors and Ministers gave for their support of entrepreneurial 

                                                 
55 found in Cone Black Theology 1986 
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endeavors.  They responded that when their members prosper, then the church 

prospers. This is cooperative economics and is how the church has always operated.   

Even though self-employment is seen as an individualistic endeavor, the church 

teaches its members the value in reciprocity.  The scripture “ What a man sows he 

also reaps’ is the Christian doctrine which explains this ideology.  It is believed that 

when you give to others then God will give back to you.  So when the church 

participates in individual endeavors it is with the realization that it will come back 

“good measure pressed down and running over, will God give to your bosom”. This 

message is communicated in all of the churches and explains why they all participate 

in a level of community entrepreneurship and why others promote individual self-

employment. 

 

As stated in the literature the church is the only institution which has always been 

owned by African Africans.  Church members have a sense of pride in their church 

structure because it is often times the only property that African Americans can claim 

sole ownership. In a society which at different points in history has negated African 

American intelligence, family and culture, the church has been the only saving grace.  

It has withstood the test of time and has done what no other institution was allowed to.  

It continues to give African Americans a sense of pride, accomplishment, and self-

esteem. With only a few exceptions all of the churches in this study owned their own 

building.  The other churches were committed to paying off the mortgage.  The idea 
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is ownership means stability and if the church is not paid for then you run the risk of 

it being taken away.  During some services the minister comments on the church not 

wanting to stay in debt and wanting to own their building.  This message is 

communicated in most churches and is a universal goal.  But more importantly it 

relates to a value system which equates ownership and stability with self-help.  

 

We know that resources inform entrepreneurship, the more resources a group has 

available to them influences the level and tenure of entrepreneurial behavior.   The 

African American church is a source of resources; historically and currently. 

Historical evidence reveals the long history of African American churches and 

business, educational, political and social development.  Currently the church in 

Austin is a source of resources for community programs, financial assistance, housing 

food and clothing assistance, job assistance.   We also know that the church plays a 

role in political mobilization.  This informs us that the church has the ability to 

influence individual behavior.  In the same way, can this influence is significant in 

business ownership among African Americans. 

 

A number of churches are taking a lead in providing business assistance including, 

start-up capital, business loans and business classes. Thus the church uses it existing 

resources to encourage entrepreneurial talent.  The religious tenets of Black liberation 

theology encourage self help. It is well documented that African churches participate 
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in community entrepreneurship, what is not documented is if it participates in 

promoting self-employment.  Documenting the incidence of encouraging self-

employment adds to the literature because it links religious beliefs to tangible 

economic behaviors.   

 

Again, his study presents the case that the church informs the entrepreneurial process. 

What cannot be diminished is the churches role in encouraging entrepreneurial 

behavior.  Some of the churches offered classes and training for interested members.  

However the role of the Pastor in communicating the goals of the church is significant. 

In Tuskegee churches’ the Pastor admitted that he encouraged his members to own 

their own business and he provided resources to initiate this process.  Pastoral 

encouragement was helping members understand the value in self-employment and 

translate these beliefs to economic behavior.  The example of Mt. Calvary Baptist 

church is a representation of religious values in action.  

 

This research concludes that the church is an important actor in the entrepreneurial 

process based on the evidence that churches participate in one of the forms of 

entrepreneurial development.  The fact that more churches offer encouragement is 

key because it shows a clear commitment to a self-help ideology. In order to 

understand the significance of encouragement you have to consider the situation of 
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the church and its relationship to society.  Churches that have actively and fervently 

supported business activities are example of black liberation theology.   

 The fact that only 23% of the churches participated financially, 36% provided 

technical assistance, 37 % provided office materials is another important and key fact 

to this picture of what is happening to the agenda of the African American church.  

 

 In the civil rights movement all churches did not initially join in the fight for racial 

justice. A number of churches stayed behind and participated in the fight for racial 

justice long after the war was in progress.   However, some while some churches 

never joined the fight a number of churches did.  Self-help is what the churches 

historically displayed when they started schools, businesses and other organizations 

and business ownership was a necessary ingredient in this success.  I  believe  this 

research suggests the church is moving back to the original ideas and beliefs that you 

can only prosper and survive in this society if you have your own.  So it is extremely 

significant that most of the churches provide encouragement.  This foreshadows what 

is to come.  Other churches around the country are instituting  massive business 

projects examples include; banks, credit unions, investment funds, endowment 

funds… and the churches in Austin are moving in that direction.    
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Limitations of this research 
 
 
This research is limited because while it describes participation in self-employment 

the strength of that participation is not measured.  Further study would include 

measuring the number of businesses  each church reports helping the level and length 

of participation  in the process of entrepreneurial support, evidence supporting the 

church’s responsibility in initiating these enterprises and the success of these 

enterprises.  While this study suggests that churches in Austin provide entrepreneurial 

support it does not show the extent or success of that support.  Rather is merely 

describes the existence of entrepreneurial support by African American churches. 
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Appendix I Data Sheet 
DATA SHEET      

       
 TYCH BS PB E M TA OM C size den npdsf ped owmb

d 
agec chowb

u 
ce self pri

v 
pro
t 

Church #       
1 2 3 1 2 0 0 1 1 1 1 4 1 1 0 1 1 0
2 3 15 0 2 4 4 0 1 1 3 1 4 0 1 0 1 1 0 1
3 2 2 1 2 4 0 0 0 1 3 1 2 1 4 0 1 0 1 0
4 3 7 0 1 0 0 2 1 2 6 1 3 1 1 1 1 1
5 1 1 0 0 4 0 0 1 2 3 1 1 1 2 1 1 1 0 1
6 1 1 1 0 0 0 0 1 2 2 1 4 0  0 1 0 1 0
7 2 2 0 0 0 0 0 1 3 3 2 2 0 1 1 1 1 0 1
8 3 9 0 0 4 4 0 1 5 3 4 4 1 2 1 1 1 0 0
9 3 13 0 4 4 4 2 1 2 1 1 4 1 3 0 1 1 0 1

10 1 1 0 0 0 0 0 1 3 1 1 3 1 3 0 1 0 1
11 2 6 1 3 0 0 0 1 3 1 3 4 1 4 1 1 1 0 1
12 3 15 0 4 4 4 2 1 1 1 1 4 1 1 1 1 1 0 1
13 3 11 1 2 4 4 0 1 3 5 1 4 1 1 1 1 1 0 1
14 3 8 1 1 0 0 3 1 3 1 2 4 1 4 1 1 1 0 1
15 3 15 1 4 4 4 2 1 1 1 1 4 1 3 0 1 1 0 1
16 2 4 0 3 0 0 0 1 1 1 2 3 1 3 0 1 0 1
17 1 1 1 0 0 0 0 1 3 1 2 3 1 3 0 1 0 0 1
18 2 5 1 3 0 0 0 1 1 6 1 1 1 1 0 1 0 1 0
19 2 3 1 2 0 0 0 1 4 1 3 4 0 4 1 1 1 0 1
20 3 17 0 4 4 4 4 1 1 1 3 4 0 1 1 1 1 0 1
21 2 3 1 2 0 0 0 1 2 1 2 2 0 3 0 1 1 0
22 2 2 1 1 0 0 0 1 3 1 2 4  3 1 1 1 0 1
23 2 5 1 1 0 0 0 1 1 1 4 1  0 1 1 1 0
24 3 10 0 4 0 0 1 1 2 1 1 4 1  0 1 1 0 1
25 1 1 1 0 0 0 0 1 3 4 1 4 1  0

 
 TYCH BS PB E M TA OM C size den npdsf ped ownbd agec chowb

u 
ce self pri

v 
pro
t 

Church #       
 

26 3 10 1 0 4 4 0 1 3 6 2 2 1 1 0 1 1 0 1
27 1 1 1 0 0 0 0 1 3 4 1 4 1 3 0 1 1 0 1
28 1 1 1 0 0 0 0 1 3 2 4 0 1 0 1 1 1
29 2 2 1 1 0 0 0 1 3 1 2 4 1 2 0 1 1 0 1
30 1 1 1 0 0 0 0 1 4 6 2 4 1 4 0 1 0 0 0
31 2 2 1 1 0 0 0 1 1 6 1 1 1  0 1 0 1 0
32 1 1 1 0 0 0 0 1 2 1 1 3 1 3 0 1 1 0 1
33 3 10 0 4 0 0 1 1 5 1 4 4 1 3 0 1 1 0 1
34 1 1 1 1 0 0 0 0 5 1 4 4 1 4 0 1 1 0 1
35 2 4 1 2 0 0 1 1 1 1 1 3 1 4 0 1 1 0 1
36 3 17 0 4 4 4 4 1 2 2 1 4 1 3 1 1 1 0 1
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37 2 3 0 2 0 0 0 1 3 2 3 4 1 4 1 1 0
38 2 3 1 2 0 0 0 1 2 1 3 3 1 3 1 1 1 0 1
39 2 5 0 2 0 0 0 0 3 1 3 3 1 4 1 1 1 0 1
40 1 1 1 0 0 0 0 1 2 1 1 2 1 3 1 1 0 1 0
41 2 2 1 1 0 0 0 1 2 1 1 2 1 4 1 1
42 3 10 0 2 0 3 4 1 4 1 4 4 1 1 1 1 1 0 1
43 2 4 1 3 0 0 0 1 1 3 1 2  3 1 1 0 1
44 1 1 1 0 0 0 0 1 2 1 2 4 1 3 0 1 1 0 1
45 1 1 1 0 0 0 0 1 3 1 1 3 1 2 0 1
46 1 0 1 0 0 0 0 0 1 1   1
47 3 11 0 3 4 3 0 1 5 1 3 4 1 3 1 1 1 0 1
48 2 2 1 1 0 0 0 0 3 1 1 4 1 3 1 1 1 0 1
49 2 5 1 2 0 2 0 1 1 1 2 4  2 0 1 1 0 1
50 2 6 1 4 0 0 1 0 1 2 2 4  4 0 1 1 0 1
51 3 11 1 2 4 1 3 1 4 1 2 4 1 4 0 1 1 0 1
52 3 7 1 2 4 0 0 1 3 1 3 4 1 4 1 1 1 0 1
53 3 9 0 3 0 4 1 1 2 1 1 3 1 4 1 1 1 0 1
54 2 3 0 2 0 0 0 1 1 1 1 3 1 1 0 1 1 0 1
55 1 1 1 0 0 0 0 1 3 2 2 4 1 4 1 1 1 0 1
56 1 0 1 0 0 0 0 0 2 1 1 2 1 4 1 1 1 0
57 2 2 1 2 0 0 0 0 2 1 1 2 1 4 0 1 0 1
58       

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 137

 
Appendix II 
Frequency Table 
 

TYENCH

16 25.4 28.1 28.1
23 36.5 40.4 68.4
18 28.6 31.6 100.0
57 90.5 100.0

6 9.5
63 100.0

complacent
active
tuskegee
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

BS

2 3.2 3.5 3.5
14 22.2 24.6 28.1

8 12.7 14.0 42.1
6 9.5 10.5 52.6
3 4.8 5.3 57.9
4 6.3 7.0 64.9
2 3.2 3.5 68.4
2 3.2 3.5 71.9
1 1.6 1.8 73.7
2 3.2 3.5 77.2
4 6.3 7.0 84.2
3 4.8 5.3 89.5
1 1.6 1.8 91.2
3 4.8 5.3 96.5
2 3.2 3.5 100.0

57 90.5 100.0
6 9.5

63 100.0

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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PB

19 30.2 33.3 33.3
38 60.3 66.7 100.0
57 90.5 100.0

6 9.5
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

SIZECHUR

15 23.8 26.8 26.8
15 23.8 26.8 53.6
18 28.6 32.1 85.7

4 6.3 7.1 92.9
4 6.3 7.1 100.0

56 88.9 100.0
7 11.1

63 100.0

1
2
3
4
5
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

CHOWNBUS

31 49.2 55.4 55.4
25 39.7 44.6 100.0
56 88.9 100.0

7 11.1
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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AGECHUR

12 19.0 23.5 23.5
6 9.5 11.8 35.3

17 27.0 33.3 68.6
16 25.4 31.4 100.0
51 81.0 100.0
12 19.0
63 100.0

1
2
3
4
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
DENOMIN

37 58.7 64.9 64.9
6 9.5 10.5 75.4
6 9.5 10.5 86.0
2 3.2 3.5 89.5
1 1.6 1.8 91.2
5 7.9 8.8 100.0

57 90.5 100.0
6 9.5

63 100.0

1
2
3
4
5
6
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
CE

2 3.2 3.5 3.5
55 87.3 96.5 100.0
57 90.5 100.0

6 9.5
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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SELF

8 12.7 17.4 17.4
38 60.3 82.6 100.0
46 73.0 100.0
17 27.0
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

PROTEST

9 14.3 18.0 18.0
41 65.1 82.0 100.0
50 79.4 100.0
13 20.6
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
PRIV

42 66.7 84.0 84.0
8 12.7 16.0 100.0

50 79.4 100.0
13 20.6
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

CUSTOMER

8 12.7 14.0 14.0
49 77.8 86.0 100.0
57 90.5 100.0

6 9.5
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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Officemat

41 65.1 73.2 73.2
5 7.9 8.9 82.1
4 6.3 7.1 89.3
2 3.2 3.6 92.9
4 6.3 7.1 100.0

56 88.9 100.0
7 11.1

63 100.0

0
1
2
3
4
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

TECHASSI

36 57.1 64.3 64.3
2 3.2 3.6 67.9
3 4.8 5.4 73.2
4 6.3 7.1 80.4

11 17.5 19.6 100.0
56 88.9 100.0

7 11.1
63 100.0

0
1
2
3
4
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

MONEY

43 68.3 76.8 76.8
13 20.6 23.2 100.0
56 88.9 100.0

7 11.1
63 100.0

0
4
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 
 
 
 
 
 



 142

 
SIZECHUR

15 23.8 26.8 26.8
15 23.8 26.8 53.6
18 28.6 32.1 85.7

4 6.3 7.1 92.9
4 6.3 7.1 100.0

56 88.9 100.0
7 11.1

63 100.0

1
2
3
4
5
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
DENOMIN

37 58.7 64.9 64.9
6 9.5 10.5 75.4
6 9.5 10.5 86.0
2 3.2 3.5 89.5
1 1.6 1.8 91.2
5 7.9 8.8 100.0

57 90.5 100.0
6 9.5

63 100.0

1
2
3
4
5
6
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
NMPDSTF

29 46.0 52.7 52.7
14 22.2 25.5 78.2

8 12.7 14.5 92.7
4 6.3 7.3 100.0

55 87.3 100.0
8 12.7

63 100.0

1
2
3
4
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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OWNBLD

7 11.1 13.5 13.5
45 71.4 86.5 100.0
52 82.5 100.0
11 17.5
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent

 
 

CHOWNBUS

38 60.3 67.9 67.9
18 28.6 32.1 100.0
56 88.9 100.0

7 11.1
63 100.0

0
1
Total

Valid

SystemMissing
Total

Frequency Percent Valid Percent
Cumulative

Percent
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Appendix III. Independent Variables 

: 

 Independent variables: These variables were selected because the literature 

suggested that they were significant factors in predicting political behavior and 

community development efforts. However, the questions relating to the class and 

income level of the congregation were not used in this study because most 

respondents would not answer this question. 

Size of church Represents the size of the 
church. 1:   0-250 member,  
2: 250-497 members 
3: 500-1000 members 
4: 1000-2000 members 
5: over 2000 members 

 

Denomination Represents the Denomination of 
the church.   
1Baptist 
2: Methodist 
3: Non-Denominational 
4: Catholic 
5: Church of Christ 
6: Church of God and Christ 
7: Episcopal 
 

 
 

 

Number of paid staff Represents the number of paid 
staff members in the church.  This 
variable was coded 
1: 1-4 paid staff members 
2: 4-10 paid staff members 
3: 11-20 paid staff members 
4: over 21 paid staff members 

 

Pastors level of education Represents the Pastors or Senior 
Ministers highest level of 
education received. This variable 
was coded;  
1: High School Diploma  
2: Associate or Some College 
3: B.A., undergraduate degree 
4. Graduate/Professional degree 
 

 

Independent Variables Measurement of Variables 
/explanation 

Theoretical Implications and 
Assumptions 
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Church own building Represents if  the church owns it 
building.  This variable was 
coded; 
1 Yes own building 
0 No church does not own 
building 
 

 

Age of Church Represents how old the church is.  
This was coded, 
1: 1-20 years old 
2: 21-39 years old 
3: 40-74 years old 
4: over 75 years old 

1.  

 

Church own business Represents the answer to the 
question of if the church owns a 
business or owns any income 
producing property 
1: Yes 
0: No 
 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 146

Appendix IV. Crosstabs 
 

BS * TYENCH Crosstabulation

Count

2 2
14 14

8 8
6 6
3 3
4 4
2 2

2 2
1 1
2 2
4 4
3 3
1 1
3 3
2 2

16 23 18 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

complacent active tuskegee
TYENCH

Total
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BS * PB Crosstabulation

Count

2 2
2 12 14
1 7 8
2 4 6
1 2 3
1 3 4

2 2
1 1 2

1 1
2 2
3 1 4
1 2 3
1 1
2 1 3
2 2

19 38 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
PB

Total
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BS * ENCOURG Crosstabulation

Count

2 2
13 1 14

1 5 2 8
6 6
1 2 3

1 2 1 4
1 1 2

1 1 2
1 1

1 1 2
1 1 2 4

2 1 3
1 1

1 2 3
2 2

17 10 16 6 8 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1 2 3 4
ENCOURG

Total
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BS * MONEY Crosstabulation

Count

2 2
14 14

8 8
5 5
3 3
4 4
2 2

2 2
1 1
1 1 2
3 1 4

3 3
1 1
3 3
2 2

43 13 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 4
MONEY

Total
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BS * TECHASSI Crosstabulation

Count

2 2
14 14

7 1 8
5 5
3 3
2 1 1 4
1 1 2
2 2

1 1
2 2

1 3 4
1 1 1 3

1 1
3 3
2 2

36 2 3 4 11 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1 2 3 4
TECHASSI

Total
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BS * Officemat Crosstabulation

Count

2 2
14 14

8 8
5 5
2 1 3
4 4
1 1 2
1 1 2

1 1
1 1 2
1 2 1 4
2 1 3

1 1
2 1 3

2 2
41 5 4 2 4 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1 2 3 4
Officemat

Total
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BS * CUSTOMER Crosstabulation

Count

2 2
1 13 14
3 5 8

6 6
3 3

1 3 4
1 1 2

2 2
1 1
2 2
4 4
3 3
1 1
3 3
2 2

8 49 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
CUSTOMER

Total
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BS * SIZECHUR Crosstabulation

Count

1 1 2
5 7 1 1 14

2 2 4 8
2 2 1 1 6
3 3
2 1 3
1 1 2

1 1 2
1 1

1 1 2
1 1 1 1 4

1 1 1 3
1 1

3 3
1 1 2

15 15 18 4 4 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4 5
SIZECHUR

Total
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BS * DENOMIN Crosstabulation

Count

2 2
7 3 1 2 1 14
5 2 1 8
5 1 6
2 1 3
3 1 4
1 1 2
1 1 2
1 1
1 1 2
3 1 4
2 1 3
1 1
2 1 3
1 1 2

37 6 6 2 1 5 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4 5 6
DENOMIN

Total
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BS * DENOMIN Crosstabulation

Count

2 2
7 3 1 2 1 14
5 2 1 8
5 1 6
2 1 3
3 1 4
1 1 2
1 1 2
1 1
1 1 2
3 1 4
2 1 3
1 1
2 1 3
1 1 2

37 6 6 2 1 5 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4 5 6
DENOMIN

Total

 
 



 156

BS * NMPDSTF Crosstabulation

Count

1 1
8 4 1 13
5 3 8
2 1 3 6
2 1 3
2 1 1 4

1 1 2
1 1 2

1 1
1 1 2
1 1 2 4
1 1 1 3
1 1
3 3
1 1 2

29 14 8 4 55

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4
NMPDSTF

Total
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BS * PASED Crosstabulation

Count

1 1
1 1 4 8 14
1 4 3 8

1 2 3 6
1 2 3

1 1 2 4
2 2

1 1 2
1 1

1 1 2
1 3 4

3 3
1 1
3 3
2 2

3 9 11 33 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4
PASED

Total
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BS * OWNBLD Crosstabulation

Count

1 1
2 12 14
1 6 7
2 4 6

2 2
3 3
1 1
2 2
1 1
2 2
4 4
3 3
1 1

1 2 3
1 1 2
7 45 52

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
OWNBLD

Total

 
 



 159

BS * AGECHUR Crosstabulation

Count

1 1
1 2 6 3 12
1 2 2 2 7
2 2 2 6

2 1 3
1 1 1 3

2 2
1 1 2

1 1
1 1 2

2 1 3
1 1 1 3

1 1
2 1 3
1 1 2

12 6 17 16 51

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

1 2 3 4
AGECHUR

Total
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BS * CHOWNBUS Crosstabulation

Count

1 1
11 3 14

5 3 8
3 3 6
2 1 3
3 1 4
1 1 2

2 2
1 1
2 2

2 2 4
1 2 3
1 1
2 1 3

2 2
31 25 56

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
CHOWNBUS

Total
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BS * CE Crosstabulation

Count

1 1 2
1 13 14

8 8
6 6
3 3
4 4
2 2
2 2
1 1
2 2
4 4
3 3
1 1
3 3
2 2

2 55 57

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
CE

Total

 
BS * SELF Crosstabulation

Count

4 7 11
3 4 7

4 4
1 1

1 3 4
2 2
1 1
1 1
2 2
4 4
3 3
1 1
3 3
2 2

8 38 46

1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
SELF

Total
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BS * PRIV Crosstabulation

Count

1 1
9 2 11
4 3 7
5 5
3 3
2 2 4
2 2
1 1
1 1
2 2
4 4
3 3
1 1
3 3
2 2

42 8 50

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
PRIV

Total
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BS * PROTEST Crosstabulation

Count

1 1
3 9 12
2 4 6
1 3 4

3 3
2 2 4

2 2
2 2
1 1
2 2
4 4
3 3
1 1
3 3
2 2

9 41 50

0
1
2
3
4
5
6
7
8
9
10
11
13
15
17

BS

Total

0 1
PROTEST

Total
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TYENCH * PB Crosstabulation

Count

2 14 16
5 18 23

12 6 18
19 38 57

complacent
active
tuskegee

TYENCH

Total

0 1
PB

Total

TYENCH * ENCOURG Crosstabulation

Count

15 1 16
1 6 11 4 1 23
1 3 5 2 7 18

17 10 16 6 8 57

complacent
active
tuskegee

TYENCH

Total

0 1 2 3 4
ENCOURG

Total

 
TYENCH * MONEY Crosstabulation

Count

16 16
22 22

5 13 18
43 13 56

complacent
active
tuskegee

TYENCH

Total

0 4
MONEY

Total

 
 

TYENCH * MONEY Crosstabulation

Count

16 16
22 22

5 13 18
43 13 56

complacent
active
tuskegee

TYENCH

Total

0 4
MONEY

Total
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TYENCH * TECHASSI Crosstabulation

Count

16 16
18 1 2 1 22

2 1 1 3 11 18
36 2 3 4 11 56

complacent
active
tuskegee

TYENCH

Total

0 1 2 3 4
TECHASSI

Total

 
 
 

TYENCH * Officemat Crosstabulation

Count

16 16
20 2 22

5 3 4 2 4 18
41 5 4 2 4 56

complacent
active
tuskegee

TYENCH

Total

0 1 2 3 4
Officemat

Total

 
 

TYENCH * CUSTOMER Crosstabulation

Count

3 13 16
5 18 23

18 18
8 49 57

complacent
active
tuskegee

TYENCH

Total

0 1
CUSTOMER

Total

 
 
 

TYENCH * SIZECHUR Crosstabulation

Count

1 6 7 1 1 16
10 4 7 1 22

4 5 4 2 3 18
15 15 18 4 4 56

complacent
active
tuskegee

TYENCH

Total

1 2 3 4 5
SIZECHUR

Total
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TYENCH * DENOMIN Crosstabulation

Count

9 3 1 2 1 16
16 2 3 2 23
12 1 2 1 2 18
37 6 6 2 1 5 57

complacent
active
tuskegee

TYENCH

Total

1 2 3 4 5 6
DENOMIN

Total

 

TYENCH * NMPDSTF Crosstabulation

Count

9 4 1 14
11 7 5 23

9 3 3 3 18
29 14 8 4 55

complacent
active
tuskegee

TYENCH

Total

1 2 3 4
NMPDSTF

Total

 
TYENCH * PASED Crosstabulation

Count

1 2 4 8 15
2 6 5 10 23

1 2 15 18
3 9 11 33 56

complacent
active
tuskegee

TYENCH

Total

1 2 3 4
PASED

Total

 
 

TYENCH * OWNBLD Crosstabulation

Count

2 13 15
3 16 19
2 16 18
7 45 52

complacent
active
tuskegee

TYENCH

Total

0 1
OWNBLD

Total
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TYENCH * AGECHUR Crosstabulation

Count

1 2 6 4 13
4 3 6 8 21
7 1 5 4 17

12 6 17 16 51

complacent
active
tuskegee

TYENCH

Total

1 2 3 4
AGECHUR

Total

 
 
 
 

TYENCH * CHOWNBUS Crosstabulation

Count

11 4 15
14 9 23

6 12 18
31 25 56

complacent
active
tuskegee

TYENCH

Total

0 1
CHOWNBUS

Total

 
 

TYENCH * CE Crosstabulation

Count

2 14 16
23 23
18 18

2 55 57

complacent
active
tuskegee

TYENCH

Total

0 1
CE

Total

 
 

TYENCH * SELF Crosstabulation

Count

4 7 11
4 14 18

17 17
8 38 46

complacent
active
tuskegee

TYENCH

Total

0 1
SELF

Total
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TYENCH * PRIV Crosstabulation

Count

9 3 12
16 5 21
17 17
42 8 50

complacent
active
tuskegee

TYENCH

Total

0 1
PRIV

Total

 
 
 

TYENCH * PROTEST Crosstabulation

Count

4 9 13
5 14 19

18 18
9 41 50

complacent
active
tuskegee

TYENCH

Total

0 1
PROTEST

Total

 
 

CHOWNBUS * PB Crosstabulation

Count

6 25 31
13 12 25
19 37 56

0
1

CHOWNBUS

Total

0 1
PB

Total

 
 

CHOWNBUS * ENCOURG Crosstabulation

Count

10 6 9 2 4 31
6 4 7 4 4 25

16 10 16 6 8 56

0
1

CHOWNBUS

Total

0 1 2 3 4
ENCOURG

Total
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CHOWNBUS * MONEY Crosstabulation

Count

25 5 30
17 8 25
42 13 55

0
1

CHOWNBUS

Total

0 4
MONEY

Total

 
 

CHOWNBUS * TECHASSI Crosstabulation

Count

22 1 2 1 4 30
13 1 1 3 7 25
35 2 3 4 11 55

0
1

CHOWNBUS

Total

0 1 2 3 4
TECHASSI

Total

 
 

CHOWNBUS * Officemat Crosstabulation

Count

23 3 2 1 1 30
17 2 2 1 3 25
40 5 4 2 4 55

0
1

CHOWNBUS

Total

0 1 2 3 4
Officemat

Total

 
CHOWNBUS * CUSTOMER Crosstabulation

Count

4 27 31
3 22 25
7 49 56

0
1

CHOWNBUS

Total

0 1
CUSTOMER

Total
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CHOWNBUS * SIZECHUR Crosstabulation

Count

11 8 8 2 1 30
3 7 10 2 3 25

14 15 18 4 4 55

0
1

CHOWNBUS

Total

1 2 3 4 5
SIZECHUR

Total

 
 

CHOWNBUS * DENOMIN Crosstabulation

Count

20 3 2 2 4 31
16 3 4 1 1 25
36 6 6 2 1 5 56

0
1

CHOWNBUS

Total

1 2 3 4 5 6
DENOMIN

Total

 
CHOWNBUS * NMPDSTF Crosstabulation

Count

19 10 1 30
10 4 8 3 25
29 14 8 4 55

0
1

CHOWNBUS

Total

1 2 3 4
NMPDSTF

Total

 
 
 

CHOWNBUS * PASED Crosstabulation

Count

2 5 7 17 31
1 4 4 16 25
3 9 11 33 56

0
1

CHOWNBUS

Total

1 2 3 4
PASED

Total
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CHOWNBUS * OWNBLD Crosstabulation

Count

4 25 29
3 20 23
7 45 52

0
1

CHOWNBUS

Total

0 1
OWNBLD

Total

 
 

CHOWNBUS * AGECHUR Crosstabulation

Count

6 4 9 7 26
6 2 8 9 25

12 6 17 16 51

0
1

CHOWNBUS

Total

1 2 3 4
AGECHUR

Total

 
 

CHOWNBUS * CE Crosstabulation

Count

1 30 31
25 25

1 55 56

0
1

CHOWNBUS

Total

0 1
CE

Total

 
CHOWNBUS * SELF Crosstabulation

Count

7 18 25
1 20 21
8 38 46

0
1

CHOWNBUS

Total

0 1
SELF

Total
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CHOWNBUS * PRIV Crosstabulation

Count

20 6 26
22 2 24
42 8 50

0
1

CHOWNBUS

Total

0 1
PRIV

Total

 
 
 
 
 

CHOWNBUS * PROTEST Crosstabulation

Count

7 19 26
2 22 24
9 41 50

0
1

CHOWNBUS

Total

0 1
PROTEST

Total
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APPENDIX V. 
QUESTIONAIRRE 
 
Dear Respondent    Confidential Survey 
This survey is being conducted by Marci Littlefield a P.H.D candidate at the University of 
Texas at Austin.    This survey is apart of an effort to test the impact of religious institutions 
on entrepreneurship. Historically self help in the minorities as a way of securing economic 
stability have used form of entrepreneurship.  For this project I am interested in the formal 
and the informal ways self-help is supported by religious institutions.  When completing this 
survey please keep in mind that businesses are any revenue generating entity, which 
includes public and social service organizations 
Demographics 
Pastor     Name of  Church 
Address       Denomination 
Please circle one     (Please answers these questions to the best of your ability.) 
1.What is the size of your congregation?  
(1) 0-500,      (2) 500-1000,    (3) 1000-2000,     (4) 3000-5000,    (5) 5000-10000, (6) over 10,000 
 
2.How many paid clergy or staff members does your church have?______ 
 
3.How long  has your church been in existence?  
(1) 0-5 yr.,  (2) 5-10 yr.   3)10-15 yr,   (4)15-20 yr., (5) over 20 yr. 
 
4.Do you own your church building? (1) yes   (2) no 
 
5.What is the racial composition of your  congregation? 
(1)%___African American, (2)%___white,  (3)%_______other please specify 
 
6.What is the educational background of your Pastor? 
(1_graduate or professional degree, (2) __college degree (3)__some college,  
(4) __high school diploma, (5) ___less than high school 
 
7.What is the educational background of your congregation?(Please specify last grade 
completed) 
(1)%______graduate or professional degree, (2) %______college degree 
(3)% ______some college, (4)%______high school diploma, (5) %______less than high school 
 
8.What is the age makeup of your congregation? 
(1) ____% 70 yr. and over,  (2)____% 50-70 yr., (3)____%  30-50 yr., 
(4)____% 20- 30 yr. ,  (5)____% under 20 yr. 
 
9.What is the annual income of your congregation? 
(1)%______More than $100,000, (2)%______$70,000-100,000 
(3)%______$50,000-70,000, (4)%______$30,000-40,000, (5)%______$20,000-30,000 
(6) %______$10,000-20,000, (7)%______under $10,000 
 
 
12. Do you receive any funds from a National Organization?   
(1) Yes, (2) No 
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13.What is the main way of raising money for this church? You may choose more than one.  (1) 
pledge system, (2) offertory collection, (3) special fund-raising drives 
(4) endowment income, (5) Other means (explain__________________) 
 
14.Does this church earn any income producing property? 
(1)Yes     (2) No        
 
15.Does this church operate any businesses ( Commercial  ie. Bookstore, religious articles store, 
parking lot or service enterprises like housing projects, child care centers etc.)  
(1)Yes     (2)No        18.If yes specify types____________________________ 
 
Group 2  Exploring social networks  
19.Has  your church funded or supported any of the following types of businesses? (A)Yes, If yes 
how many? (B)No 
(1) Retail  ____, (2) Personal services____, (3) Business services____ 
(4) Professional services____(5) Other services_____Please Name ________________________ 
(6) Finance,insurance and real estate ___, (7) Construction______, (8) Manufacturing______ 
(9) Transportation______, (10) Wholesaling_____, (11) Food and beverage___ (12) Health_____ 
services____ 
 
20.Has  your church provided start-up capital for  any of the following types of businesses?   If 
yes how many? 
(1) Retail  ____, (2) Personal services____, (3) Business services____ 
(4) Professional services____ (5) Other services_____ 
(6) Finance,insurance and real estate ___, (7) Construction______, (8) Manufacturing______ 
(9) Transportation______, (10) Wholesaling_____, 11) Food and beverage___, (12) Health 
services____ 
 
21.Has you church provided  any services to any business.  Please check the ways which apply. 
secretarial/clerical_____office materials_____office space_____Management or technical advice____ 
legal consultation_____unpaid labor_____furniture_____customers_____advertisement____ 
equipment_____use of telephone/fax machine_____financial capital____ 
other ________ please explain_____________________________________________________ 
 
Group 3 Community development and business enterprise 
 
22. Has your church community changed as a result of business enterprises? 
 
How and in what ways 
 
23. Has  your church economically benefited as a result of business enterprise? 
 
24.  Has your members livelihood changed as a result of business enterprise ? \How and in what ways 
 
 
GROUP 4 Beliefs/Social Service questionnaire 
 
25. Do you believe that it is your responsibility to financially help members in your church?  Yes/No      
why 
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26.Has you church helped members with any financial obligations (This may include any bills or 
debts) Yes/ No  How many and in what form 
 
27. In what ways have your members been helped if any? Please circle all that apply 
a. Bills, b. Job Placement or other referral services c. Start-up capital for business venture 
d. Educational loans  e. Educational scholarships  f. Business loans  g. Business classes 
h. In kind business assistance  i. Business referral service  j. Shelter  k. Food  or Clothing assistance 
 
28. Do you believe that it is your responsibility to assist members in your congregation in improving 
their livelihood?  Yes       No    Why  or    Why Not 
_______________________________________________________________________ 
 
29.  Do your members share in helping each other.  Please circle way in which these transactions may 
occur,   a.  Referring customers  b. Providing  food or shelter  c. Proving financial aid    d. moral or 
social    support  e. job referral___  
 f. Other__________________________ 
 
30. Do you believe that outreach ministries are an important aspect of faith? Yes or No  WHY 
 
31. Do you believe that benevolent efforts missions or practical forms of caring for others are a 
necessary response of a life of holiness?  Why or why not 
 
32. Does your doctrine justify or command self help? why or why not 
 
33. does your doctrine justify community development efforts? Explain 
 
34. do you believe in good works as a product of your faith? 
 
 
Part II 1 
 
.EntrepreneurialEncouagement 
 
1.Over  the pulpit Other meeting/gatherings 
 
2.Advertisement (pulpit)  Yes/No 
 
 Church/bulletin 
Directory 
Program 
  
3. Technical advice        yes/No 
 
seminars/info  y/N 
business plans  Y/N 
loans   Y/N 
legal advice  Y/N 
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4. Clerical Services Y/N 
Office  Space   Y/N 
Office Materials Y/N 
Furniture  Y/N 
Telephone/fax  Y/N 
 
5. Customers    Y/N 
Church Needs 
Members needs 
Larger community needs 
 
6.Financial Capital   Y/N 
Start-up Costs  Y/N 
Maintenance  Y/N 
Donations  Y/N 
In Trouble Money Y/N 
 
 
Does your pastor own a business? YES/No 
 
Does your Pastor belong to any national organizations? 
 
Is business development a priority of your church?  Why 
 
 
Is business development encouraged in your congregation?  In what ways? (classes etc.) Is it promoted 
in your congregation to encourage those w/o a  business to form one? 
 
Explain how  people with businesses are helped through the church. 
 
How would you say your church is different from the traditional non religious incubator?  Is your 
church environment conducive to entrepreneurship? 
 
What factors would you identify that make your church entrepreneurial while others are not? (Pastor, 
Resources, goals of church, level of progressiveness, denomination etc.) 
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