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On average, UTL and TDL staff spend an aggregated 6 

hours/week on TDR. Since its launch in early 2017 we 

have added 430 datasets, 77 dataverses, and nearly 

7000 files.  



 
EXECUTIVE
SUMMARY
This is the first report on UT-Austin’s involvement in the Texas 
Data Repository (TDR), which was offered as a new service 
module by the Texas Digital Libraries in early 2017. Year 1 (2017) 
focused on launching and promoting the new service—
internally at UTL and externally across campus—and on 
assessing our ability to meet demand. After the first year, there 
were a total of 72 new datasets within 25 dataverses 
(collections) and UTL staff were beginning to feel more 
comfortable talking about the service. 
 
Year 2 (2018) was more externally focused with the aim of 
increasing awareness on campus and engaging with the broader 
community. There were also some in-depth training and 
engagement opportunities for liaisons along with targeted 
outreach to research groups and centers. By the end of 
February 2019, UT-Austin’s dataverse contained 430 datasets—
twice as many datasets as any other institution participating in 
the TDR service module. Our outreach efforts and liaison 
engagement have made all the difference. 
 
The TDR Steering Committee, which Jessica Trelogan chaired in 
the first year, has been a source of continued support and 
community. Beyond being a forum for sharing ideas, pooling 
resources, and comparing experiences, this committee, through 
its two working groups (Education and Outreach; Assessment) 
has organized a webinar series, created user documentation 
and training resources, has presented at several conferences, 
and has informed two major developments (automated 
reporting and a batch uploading tool) that have contributed to 
the larger Dataverse community.



ABOUT 
TDR

The Texas Data Repository (TDR) was established in 
early 2017 as an optional service module to meet the 
data publishing and archiving needs of Texas Digital 
Library member institutions. It runs on Dataverse, 
the open source platform developed and used by 
Harvard’s Institute of Quantitative Social Science 
(IQSS). TDR was amongst the first groups to join the 
Dataverse Community Consortium, inaugurated in 
2018.
 
OpenDoar ID: 4241
 
TDR supports all four of the UT Libraries purposeful 
pathways :

Expand deeper campus partnerships to 

contribute to Research, Teaching, and Learning

Develop framework to support digital scholarship

Focus on collections of distinction

Focus on transformative spaces and innovative 

services

Justin Dainer-Best was one of the first three depositors who received a 

commemorative cake with their DOIs emblazoned across them. 
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REGIONAL
VISION
Currently, 11 institutions participate in the TDR. Each participating 
institution designates a liaison to provide local support and serve on 
the TDR Steering Committee (TDR-SC). The TDR-SC provides 
feedback from local members and helps guide priorities for the 
broader service within TDL. Courtney Mumma, who represents TDL 
in the TDR-SC, advocates for those priorities within TDL’s roadmap 
as well as within the larger Dataverse community. In turn, she keeps 
the TDR-SC informed about upcoming developments from the 
Dataverse community, whose bi-weekly calls she attends. 
 
This model helps inform development and service priorities with 
TDL, gives members a transparent view of where TDL is going with 
the service, provides a powerful collective voice within the larger 
community, and gives member institutions a real sense of agency 
and ownership. After two years of working closely together, the SC 
has also become a much-needed support group for members, who 
have come to rely on one another for questions, advice, and shared 
experience related to TDR and to research data management 
services in general.
 

The TDR-SC at its second 

in-person meeting, TCDL 

2018. Pictured left-right 

(back row):

Nerissa Lindsey

Christina Chan-Park

Matthew McEniry

Jessica Trelogan

Dianna Morgantini

Santi Thompson

Courtney Mumma

Ed Warga

(front row):

Anna Dabrowski

Laura Waugh

Laura McElfresh

 



LOCAL 
BENEFITS

This graph reflects new 
dataverses added over 
time within UT-Austin’s 
sub-dataverse. It was 
created from the bi-
weekly usage report 
generated by TDL. Note 
the large peak in new 
users in November 
2017, following a mug 
give-away we 
advertised to celebrate 
Open Access week (end 
October 2017).

The needs and resources of participating institutions vary widely, so the flexibility of 
the Dataverse platform is an important feature of this shared service (TDL Data 
Management Working Group report : https://tdl-ir.tdl.org/handle/2249.1/76315 ). 
Each participating institution administers its own sub-dataverse within the shared 
platform, allowing each to set its own local deposit models according to local 
capacity and to personalize the service. Most member institutions have implemented 
a researcher-deposit model as a way of ensuring scalability and sustainability. Others 
offer mediated deposit (e.g. TAMU-International)  and trained-researcher-only-
deposit (e.g. Baylor), to ensure quality of deposits. At UT-Austin, researcher-deposit 
is the only feasible model for sustainability, but we are keeping an eye on quality and 
providing post-deposit curation support where possible.
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Through an Assessment Working Group and an Education and 
Outreach Working Group, the SC has accomplished a lot more 
than any of us could have done alone. We have:
 

FIGURE 1.

According to Wikipedia, an 

annual report is a 

comprehensive report on a 

company's activities 

throughout the preceding 

year.

developed automated log reports that provide bi-weekly activity updates to 

liaisons 

delivered an Assessment Report that helped inform further development of 

automated reports

developed and piloted a batch/bulk uploading tool called DVUploader

created a how-to video for the new DVUploader tool

created template guidance and language about TDR for the DMPTool

created series of how-to videos for using TDR

organized a webinar series on Data Management Topics

migrated user documentation to a more flexible wiki platform

created promotional materials for local outreach efforts

presented on TDR activities at over 10 major conferences

 
WORKING
TOGETHER

Anna Dabrowski (TAMU) 

and Jessica Trelogan 

(UT-Austin) headed up 

the TDR-SC in FY2017-18 

and co-authored several 

conference 

presentations about their 

respective experiences 

with TDR.

 

 

https://www.youtube.com/playlist?list=PLHTJEapaCC32q5JxYH980SZwz1hMiGBKK


PRESENTATIONS 
BY THE TDR-SC
Trelogan, J., & Lyon, C. (2017, January). Repositories at the University of Texas at Austin. 
Poster presentation at the Waller Creek Symposium, Austin, TX. 
http://hdl.handle.net/2152/45552  
 
Mumma, C. & Trelogan, J. (2017, August). How Donuts and Data Feed the Texas Data 
Repository. Presentation at the Cross Timbers Library Collaborative Conference, 
Denton, TX.
 
Dabrowski, A.J., & Trelogan, J. (2018, February). Two Libraries using one Texas Data 
Repository. Presentation at the International Digital Curation Conference (IDCC) in 
Barcelona, Spain.
 
Trelogan, J. & Dabrowski, A. (2018, March). Working Together in Texas: a Collaborative 
Approach to Scaling Research Data Services. Presentation at the Research Data Access 
and Preservation Symposium, Chicago, Il. 
 
Chan-Park, C., Dabrowski, A., Lindsey, N., McEniry, M.; Mumma, C., & Trelogan, J. (2018, 
May).  TDR: a year in review. Presentation at the Texas Conference on Digital Libraries, 
Austin, TX. 
 
McEniry, M., Trelogan, J., Dabrowski, A.J., & Thompson, S. (2018, June). Expanding 
Library Capacity and Facilitating Reuse through a Consortial Data Repository. 
Presentation at the Workshop on Cyberinfrastructure and Machine Learning for Digital 
Libraries and Archives, Denton, TX.
 
Dabrowski, A.J., Mumma, C., & Trelogan, J. (2018, June). Inside-Out Impact of the Texas 
Data Repository. Presentation at the Dataverse Community Meeting, Harvard 
University. http://hdl.handle.net/2249.1/87482
 
Park, K., Mumma, C., & DeForest, L. (2018, September). Texas Data Repository: A 
Collaboration Case Study. Poster presented at Texas Advanced Computing Center's 
Symposium for Texas Research (TACCster), Austin, TX.  https://tdl-
ir.tdl.org/handle/2249.1/156308
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OUTREACH
Promotion and outreach have been a major strategic goal 
during the first two years of UTL’s participation in the TDR. 
To launch the service on campus, we developed a strategic 
promotion plan that included:
 

email blasts via strategic campus partners
an introduction/training session for library liaisons 
a cake give-away for the first 3 depositors
blanketing campus with flyers (strategically, via 
partners and liaisons)
targeted workshops, including a recorded session 
hosted by central IT
posters at tabling events
articles/blog posts/social media blitz

Since the launch, our promotion activities have continued 
(and ramped up), with the aim of increasing awareness and 
testing the limits of our capacity to support this new service. 
In addition to using every opportunity imaginable to talk 
about TDR during her regularly-scheduled workshops and 
consultations, Trelogan presented info about TDR at dozens 
of workshops and training sessions, presented at 
disciplinary conferences, partnered with librarian teams for 
deeper “sandbox-style” training, piloted office hours, and 
targeted research groups and centers for in-depth 
demonstrations. All this work resulted in Trelogan’s 
“Innovative Outreach” award at the 2018 Texas Conference 
in Digital Libraries (a nice recognition!), and contributed to 
the relatively high uptake of TDR at UT-Austin.
 

Photo credit: Kira Matica kiramatica.com



CAPACITY
An upcoming challenge will be meeting user needs with limited 
capacity. The researcher-deposit model helps, but with current 
staffing levels, we cannot continue to ensure the quality of 
deposits with post-deposit curation help. Trelogan worked with 
the STEM and Social Sciences Engagement Team in Fall 2018 to 
pilot a partnered approach.  Our hope is that the more liaisons 
feel comfortable supporting researchers with TDR questions, 
the more they can “fly solo” without help from a dedicated staff 
member. We aim, in 2019, to look more closely at this approach 
by engaging liaison librarians to reach out to depositors in their 
subject areas to suggest metadata or file format improvements. 
They likewise plan to reach out to their faculty members who 
have mentioned using TDR in a Data Management Plan to close 
the loop on compliance with funder requirements.

430 datasets (187 published, 242 draft)

77 dataverses (63 published, 14 draft)

nearly 7000 files

 

 

2019 (16)

2018 (345)

2017 (69)

 

 

 

UT Austin Stats: 

 

 

New Dataverses by year: 



MAJOR 
UPDATES
Interface Updates
 
 
 
New Developments and Customizations

automated usage reports going to each TDR liaison via bi-weekly email (2017-18)

DVUploader:  A command-line tool for bulk uploading to Dataverse (2018)

third-party authentication for outside collaborators  (OAuth2 Google log in) (2018)

migration to Amazon S3 for storage (2018)

migration to DataCite for DOIs (2018)

Dataverse 4.8.6 (August 2018)

Dataverse 4.9.4 (January 2019)

TDR Steering Committee Roadmap:
 
 
Dataverse Project Roadmap:

https://dataverse.org/goals-roadmap-and-releases

https://texasdigitallibrary.atlassian.net/wiki/spaces/TDRUD/pages/288980997/Roadmap

Accounting of Work (Sept 1, 2017-August 31, 2018):
TDR Helpdesk: ca. 57 tickets

 

Service management by Courtney Mumma: ca. 48 hours (TDR SC meeting facilitation: 

2 hours/month; Dataverse Community Calls: 2 hours/month) + many untrackable hours 

on TDL roadmap, management of contract developer, Jim Myers, and sysadmin, Nick 

Lauland, and technological development strategy

 

Service management by Jessica Trelogan: ca. 170 hours (TDR SC meetings: 2 hours/mo; 

Working Group meetings: ca. 2 hours/month; reference questions and training: ca 10 

hours/month; promotion and outreach: ca 5 hours/month)



INPUT FROM 
USERS
We distributed a Qualtrics survey to current TDR users to elicit feedback about 
the interface, documentation, and support. Overall, the users who responded to 
this survey had a positive experience using TDR. Several people specifically 
commented on inadequate documentation and would like to see more support 
for large files.

problems with too-small dataset size during uploads

I initially tried to upload a large number of files at once and this did 

not work; it might be useful to add a note telling users to upload a 

few things at a time (or maybe most people already know this). 

IIRC the login process is kind of finicky due to UT integration 

Data upload for large files is difficult and not well documented. 

Zip files automatically expand on upload, which isn't ideal. There's a 

workaround but would better if this could be toggled

0 1 2 3 4

Very responsive 

Somewhat responsive 

Not at all responsive 

Don't know, never asked 

Results gathered via a Qualtrics survey distributed to TDR users in December 2018.

Q: How responsive has Library support been for TDR?



INPUT FROM 
LIBRARY STAFF

Only 50% of liaisons surveyed have talked about TDR with the faculty, students, 
and staff they support. Some reported that the file size limitations were part of the 
problem, but we probably have room for improvement in terms of increasing 
liaison comfort in talking about data.

Results gathered via a Qualtrics survey distributed to Library staff in December 2018.

0 1 2 3

I don't feel comfortable. 

There's never a good time to talk about it. 

I don't interact with faculty, staff, and students. 

Other 

Q: Why didn't you speak with anyone about TDR in the last year?

Q: Please rate your confidence level using TDR.

0 2.5 5 7.5 10

Not at all confident 

Somewhat confident 

Very confident 

Totally confident 
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GOALS FOR
2019

Increase support for large files (current limit is 10GB/dataset). UTL has 

begun conversations with TDL and the Texas Advanced Computing Center 

(TACC) about developing a remote storage integration with TACC 

systems. We hope to begin development in Fall 2019. 

Core Trust Certification. All the hard work on this has already been done 

by Michael Nugent, from the UT Center for Transportation Research, to get 

this certification approved by the US Department of Transportation. To 

make this official we need to raise funds for a small fee (ca. $1500). 

Chronopolis integration. TDL has agreed to push everything to 

Chronopolis! This will be included in our current fees.

Update wording on preservation policy.

Order new swag for TDR (with the TDR-SC).

Reach out to 10 new research groups.

Video tutorial for using DVUploader.  

More robust user documentation.

Continue the TDR-SC Webinar Series.
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