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CONCILIATION SCHEME FOR COAL-MINING INDUSTRY

Following is text of a broadcast to he delivered after the

nine o’clock news tonight by Lord Greene, Master of the Rolls and

Chairman of the Board of Investigation,

On the 1st May something very important is going to happen in one of cur greatest

industries, Cn that day a National Conciliation Scheme for the Coal-Mining Industry
of Great Britain will come into force. For the first tine in its history the industry
will have permanent, comprehensive and effective machinery for the settlement of all

major questions, I have had the honour to preside over the Board of Investigation set

up by the Government for the purpose of devising such a scheme. Me have worked for

many months in close contact with the leaders of both sides of the industry. They have

co-operated to give us every help and we are greatly indebted to them. The Scheme

which my Board has formulated has received the unanimous approval of the National and

District Associations of employers and workpeople in the industry throughout the whole

country. This unanimity we regard as the highest praise which our efforts could

receive. It means that the scheme is recognised on all sides to be fair and workable.
It means that the whole industry welcomes it and intends to make it a success. It

means that both sides of the industry, have come together and one resolved to co-operate
in meeting their difficulties.

The industry has had a fairly stormy past. One period in its history nay well be

recalled at the present time, the period following the last war and ending with the

national coal strike of 1926 which many of you will remember. When Government control

cane to an end, the industry was faced during the post war years with questions of the

greatest difficulty. No national machinery existed for dealing with those questions.
Therewas no body in existence which could decide whether or not a national agreement
should be made r what its terms should be. At the time of the strike and ever since,
the workers have advocated the principle of a national conciliation scheme. That

principle has now been established and put into practical form. It is one of the

greatest steps forward that the industry has made.

Now contrast what happened in those years with what will happen after this war.

Many important questions are bound to arise. The industry will have to adapt itself

to new and difficult conditions. There will be problems calling for patient

examination, a deep sense of responsibility and the highest statesmanship. The new

machinery will enable all these matters to be dealt with and decided, not by the

primitive and disastrous methods of strike or lockout, but by negotiation and final

decision in a way approved, by the whole industry.

Now for the Scheme itself. In the industry, wages and conditions of labour

must be settled at three different stages - nationally, in the district and at the pit.

Broad principles of general application must be dealt with nationally; subject to this,

agreements are made on a district basis; detailed arrangements for individual

collieries are made at the pit. It follows that questions requiring settlement may

be pit questions, district questions or national questions, A satisfactory scheme

must therefore ensure, that each class of question shall be dealt with at the

appropriate stage, be tradition of local and district autonomy is strong in the

industry. This is due partly to a local sense of solidarity, partly to the widely

different conditions which prevail, not only as between district and distriet,but

also as between one pit and another in the same district. Most pit questions are

best settled at the pit; most district questions are best settled in the district;

national questions must be settled nationally. Accordingly, there must be three sets

of machinery, one for pit questions, one for district questions and one for national

questions. But if we stopped there, the problem would be only half solved. A pit

question does not necessarily remain a pit question; it may be of sufficient importance

to become a district or even a national question. Similarly, a district question

may assume greater importance and so require treatment as a national question, There

must be means for transferring pit questions to the district and, if necessary, to the

national machinery and district questions to the national machinery in suitable cases.
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You will see that our problem was not easy, We decided to tackle it from the

national end. We started by setting up a National Board to deal with National

questions. We then went on to lay down the principles on which a district question

is to be transferred from district conciliation machinery to the National Board,

So far, so good. But the existing district conciliation machinery is in many cases

unsatisfactory; in some districts no permanent machinery, exists. Accordingly, we

have provided that every district is at once to set up proper conciliation machinery

to deal with district questions and we have laid down certain essential provisions
which such machinery shall contain. We have prepared a model form of a district

conciliation agreement which can be adapted to meet the special circumstances of

individual districts, provided, of course, that the essential provisions are not

altered, There is no reason why the majority, if not all, of the districts should

not have their conciliation agreements drawn up and signed before the first of May
when the National Scheme comes into force. My colleagues and I will be only too

happy to help in solving any difficulties which my arise in settling the form of

these agreements. As soon as these agreements have been made, there will be complete

machinery for dealing with all district questions and all national questions and for

the transfer in cases of district questions to the National Board,

We have not attempted to set up machinery for dealing with pit questions at the

pit. This is a matter which the industry itself must take in hand. Every associat-

ion, both of employers and workers, is agreed on the necessity of overhauling and

improving the existing machinery for dealing with pit disputes and for providing for

their transfer to the district conciliation machinery when this becomes desirable.

They bind themselves by a clause in the Scheme to take this matter in hand without

delay,. Here again our services are at the disposal of the industry.

The National Board will consist of two parts, a Negotiating Committee consisting

of an equal number of representatives of the two national bodies and a National

Tribunal to whem questions will be referred for final decision if the Negotiating
Committee fails to reach a settlement within a reasonable time. The National Tribunal

will consist of three members appointed for five years. They will have no connection

with the industry and so will be completely impartial. The two national bodies have

been good enough to ask me to make the appointments and I shall do my best with their

heir) to find the right men for the job.

May I conclude with a few words to those engaged in the industry, employers and

workers alike. My colleagues and I have worked hard to give you the best machine

that can be made. If you drive it well it will confer great benefits upon you.

Drive it carefully over the rough and round the corners. Like most machines,
it will break down if it is badly treated or if anyone throws a spanner into the

works. To the workers I venture to say; You have wanted such a machine for many

years - you have now got it. Make good use of it. To the employers let me say:
The problems which lie ahead will be insoluble save by the joint action of both sides.
Here is a machine by which such joint action can be secured in a fair and statesman-

like way. Make good use of it. To both sides I would say; this machine is yours.
Its success will depend upon the measure of goodwill, patience and co-operation that

you bring to the working of it. Our task is over, yours will now begin. Good luck.

INDUSTRY OF FUEL AND POWER
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