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NATIONAL COAL BOARD - FIRST MEETING

The first meeting of the National Coal Board took place in London today.

Major the Right Hon, Gwilym Lloyd George, M,P,, Minister of Fuel and Power,
was in the Chair.

Major Lloyd George was accompanied by Lord Hyndley, G.B.E,, (Controller
General of the Ministry of Fuel and Power and Vice-Chairman of the National

Coal Board), and Mr, Tom Smith, M,P,, Joint Parliamentary Secretary, Ministry
of Fuel and Power,

Opening the meeting. Major Lloyd George said the occasion was an historic

one and the establishment of the Board completed the final stage in the

Government's plan for the war-time reorganisation of the industry as set out

in the White Paper on coal.

The Board would advise the Minister in whose hands control of the industry
was vested. He appealed to members of the Board to approach the problems with

which they would deal from a national stand-point and on the basis of national

service. Of consumers he said: "They vail play an Important part in the future

of the industry".

Major Lloyd George said that while the general position was better than

was hoped for six months ago it was by no means as satisfactory as he could wish.

If, however, producers and consumers made every effort it should be possible to

get through the winter, "But the problem of next year is more serious" he

declared.

In view of the many questions with which the Board had to deal it was

decided to set up a number of sub-committees.

Sub-committees were appointed for dealing with the following matters

1. The general planning of production, including the allocation of district

and regional targets. The best means of securing the highest efficiency of the

coal mining infustry and any improvements in machinery or methods of operation

whereby output may be increased.

2, The provision of supplies, equipment and materials for the combat of

mining operations.

3* Matters relating to the. maintenance of manpower and labour productivity

including the enrolment of new entrants and the instruction, training and

advancement of boys and youths.

4, All matters affecting the welfare of mine workers, including housing,

transport and feeding facilities* and questions of health and safety, and,

In particular, such occupational diseases as silicosis and nystagmus, with a

view to providing all possible preventive measures, clinical treatment and

rehabilitation.

5, Consumption,

6. The output bonus scheme.
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