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I am very glad of the opportunity to talk to you today and I am grateful to

your Chairman, who is also my Committee Chairman, and to the Cumberland National

Farmers’ Union for having arranged this gathering.

We have all been encouraged and heartened by our recent victories and those of

our Allies* That should spur us all on to play our part in speeding up final victory*

It cannot be too often repeated that we must not allow ourselves to be misled into

thinking that victory ’will come easily or soon. The Prime Minister warned us a few

days ago* He said "The hard core of Nazi resistance and villainy is not yet broken in

upon. We have to gather up all our strength, and if by any chance unexpected good

tidings come to us, that will be a matter which we can rejoice at, but which we must not

count upon. We count upon our strong right arm, honest hard-working hearts, and our

courage”.

Agriculture has a big part to play* As a matter of fact it has a very much

bigger part than ever to play* As I have told my County Committees whenever I have met

them during recent months, shipping remains the key to victory and the decisive factor

in the demands I have to make on British agriculture. The very success of recent

operations, the vista of future operations that they hold out, increase the need for

greater home production as they increase the pressure upon our shipping resources. You

have seen the requirements involved in one expedition such as that to North Africa*

500 ships, some of which will inevitably fail to return, all of which must be diverted

from other urgent tasks, notably, as Lord Woolton has said, from the carrying of food-

stuffs to this island. To launch such expeditions, to launch more of them as we shall

have to do, to use to the full our new strength to attack the enemy, *we must be able to

cut our imports to the bone. We can only do that if we can assure a great, and as I

have now to tell you an ever growing output from our own soil*

Cumberland, is setting a good example* Before the war you grew practically no

wheat or barley. You are now growing many thousands of acres of these vital
crops.

At the same time you have doubled your acreage of oats and trebled your acreage of

potatoes* That is no mean achievement, but we want more, as much more as you can

possibly get, especially of wheat, of potatoes and of barley* This year you have

passed the total of your 1918 arable acreage, but you are still over 50,000 acres below

the peak of the 1870’s* So I think there is plenty more that you can do and where

there’s a will there’s a way
- that at least has been proved throughout our food

production campaign*

Some may say "Oh but look how much land we have lost since 1870 to houses,

roads, factories, aerodromes and so on”, Alas, it is only too true. But many,

indeed all, counties are in the same or a similar boat and yet a number have actually

already exceeded their 1870 record or like your neighbour Westmorland, will do so this

coming year. I want you to aim at joining that very select band as early as may be.

Another first priority as you know is milk, particularly winter milk. I

congratulate Cumberland on appearing at the head of the Northern League where you have

displaced the West Riding. lam glad to see that Westmorland too has gained rapid

promotion. That is very gratifying* It really is encouraging to see the way in which

you have increased your dairy herd and particularly your autumn calvers* But the main

test will come in December when the ’winter milk production figures are put into the

scales* Milk supplies in Cumberland have been highly seasonal. For instance, for

every gallon of milk sold in January this year you sold two in June. We must do our

best to alter that in war-time. I trust therefore that you are pressing on with the

turn round to winter milk production that we require. Please remember that even a

small increase in output from each holding' throughout every county would make a vast
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difference to the total winter milk supply*

I have recently been looking at where the milk goes. You will be interested

and encouraged to learn that something like half cur total milk supply in mid-winter

is required to meet the needs of the priority classes - the mothers, young children,

school children and invalids. Though they are less than a quarter of the population

they drink nearly half the milk. So you see the responsibility dairy farmers bear

today for the health and physique of the rising generation. I understand that their

demand is still increasing and will be higher this winter than last. Therefore,

although we are producing rathe -' more milk at present than we were last year, the

allowance to the ordinary adult is low, because he has to take his share of what is

left after the priority classes have been satisfied.

While I am on milk I would like to say a word about recording.

A survey of dairy farms that has been made in a number of counties shows

'clearly that many herds are poorly managed, giving inferior results in terms of output
of milk. lam convinced in my own mind that inefficiency arises often from the fact

that farmers do not know what yield their individual cows give and unless they do know,
there is no basis for efficient feeding. After all, with feedingstuffs in short

supply as they are, we must see that we get the greatest possible production for a

given quantity of those feedingstuffs. Obviously the answer to this problem is milk

recording. I have been pressed from many quarters to introduce a national system of

compulsory recording. But I have decided that so far as the great majority of farmers

are concerned we are likely to get better results from using the voluntary principle.
The Milk Marketing Board, in full agreement with the Ministry, are therefore

launching a simple system of milk recording, which should appeal to the thousands of

dairy farmers in this country. I hope that dairy farmers in their thousands will

join this Scheme immediately. I must confess that I have very little sympathy with

a farmer who does not record the yield of his cows. It must be like driving a car

without a petrol gauge and -vyithout a speedometer. I appreciate the difficulties,
but I can assure all farmers that the need for such records is imperative in war-time

and will help them at all times.

Now a word about cereals*

As you all know, we need in the first place as much' wheat as can be got.
More of this than we anticipated will have to be spring wheat owing to recent weather

conditions. But whether it is autumn or spring wheat, lam sure you and your

Committee are already doing your utmost to fulfil the task. Fulfilled it must be.

But on top of that I have now to ask
you

for a substantial increase next

spring in the acreage sown to barley. I know, of course, that a good deal of your

county is unsuited to barley growing, hue part of it can grow the crop well - not,

perhaps, always of best malting quality, but we don't need that. What we want is

barley that can be milled into flour for the loaf. Before the war your barley

acreage was a mere three or four hundred, now it's just over 2,000, but in the '70's

Cumberland’s average was 10,000 acres a year. So you have got a good target to aim

at. If you get that you will have the satisfaction of knowing that you have

helped to save not only our loaf but also our beer.

Where soil acidity is a limiting factor for barley, rye may be a most

suitable crop and wemnt as much rye too as we can get® In some areas spring-sown

rye has been tried with success. Then I want you also to add to your contribution

towards our potato supplies. I know that people may say that surely we have got

enough potatoes. As the prime Minister said in his last broadcast, "Remember that

the U-boat warfare is not diminishing but growing, and that it may well be worse

before it is better". We have got to have an insurance against substantial shipping

losses and the best insurance is an abundant, supply of potatoes, all of which we can

use for human consumption if we are hard put to it for other foodstuffs. I want you

therefore to go on wholeheartedly with your contribution towards increasing our

potato acreage.

Farmers who have supplies of potatoes of long-keeping quality should offer

them to the Ministry of Food straight away so as to ensure an adequate reserve for the

end of season period. This applies to the country as q whole as well as to

Cumberland. For this purpose farmers have the option of selling by the clamp at a

valuation, or by the ton. Those of you who have reason to think that your stocks

will not keep well can avail yourselves of the Ministry of Food's offer to purchase
if you are not sure of being able to dispose of them on the ordinary market. You

should make a regular practice of telling the Area Supervisor at once of any clamps
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which show signs of excessive deterioration. It is important that the grower should

notify this promptly so that arrangements may he made for the removal of such stocks

in good time. If this is done we should go a long way to avoiding the complaints so

prevalent earlier this year of loss of potatoes when the clamps were opened and before

the Ministry of Food could dispose of them for food.

So much for the crops. Now for the ploughing up campaign in general.

Taking the country as a whole, there has been a great response to our demands for new

plough land for next year’s harvest* The total area scheduled for ploughing up is

considerably above the sum of the quotas we set - 800,000 acres against 650,000. As

1 said last Tuesday at the Council of Agriculture, this is magnificent. But at the

same time we must guard against too big an increase in the area under temporary grass#

In the last three years a considerable area of grassland has been scheduled for

ploughing in Cumberland, but the net increase in tillage crops is appreciably smaller#

I call attention to this point because I notice that your under-sowing this spring was

double what it was in 1941 y
so that much additional ploughing, particularly of the

older seeds, will be necessary to make this good. Westmorland have done better in

this respect; their increase of tillage is practically equal to the total of their

ploughed up land. Somehow we must make room for the additional wheat and barley#
As I told the Council of Agriculture last week and as I have told County Committees,
we must raise our grassland ploughing to a million acres; we must keep a watch on

the longer leys, particularly on non-dairy farms, and where any increase in under-

sowing has occurred this spring we must ensure that at least a corresponding .increase

in the ploughing up; of existing grassland or seeds is devoted to the growing of
crops

for direct human consumption.

Our fundamental aims must be not only more tillage and more bread com, but

increased production from our existing tillage acreage as well. I know that you will

play your full part here in the North of England. I want you, taking the county as

a whole, to aim for next year’s output at a 15 per cent increase over this year. I

am making similar requests everywhere. That means that each individual farmer must

do his very best. If he does, I am convinced that your united effort will get you

to your county 1 s goal.

I believe we are in a much better position to do that today than we were

last year or the year before* In the three years of war we have made many innovations,
we have adopted many new practices and we have relearnt a number of old ones. In

sum we have gained much knowledge and much experience. But the fruits of our greater

knowledge, our greater wisdom and our greater experience, have not yet been fully

garnered*

All these things are cumulative in their effect. In farming we cannot

expect to see the results of our endeavours overnight - we cannot expect our

propaganda and our advisory service to give us startling results in the twinkling of

an eye, but they are all producing an ever increasing flow of results, slovidy and

surely; and next year and the
year after, by taking full advantage of what we have

learnt, we shall be able to bring about the flood tide of our endeavour. On every

farm, however well managed, a little more - in sum a great and miraculous total.

If I may digress for a moment with an example of the sort of thing I have

in mind, not necessarily applicable to Cumberland but still, I think, striking.

Mr. Stanley Ratcliff, whom you may remember as President of the National

Farmers’ Union, told me the other day what he is doing on his farm to save acres. It

is really a matter of telescoping two crops on to the same acreage in the year. There

are many farmers who grow both peas and kale or cabbage on their farms, giving each

crop a separate field. What he has done with success for several years is to drill

his peas in double rows, leaving about 20 inches between the double rows. When the

peas are up he drills a crop of roots or cabbage as an inter-crop between the peas.

The peas can either be picked green or seeded and the fodder crop is then left to

grow on, covering the whole ground completely by the autumn. He tells me that his

neighbours have watched him doing this for some years and nor/ they have taken a leaf

out of his book. 'When I tell you that the area we are scheduling for threshed peas

this year is well in excess of 100,000 acres you can see the possibility of saving
that this one example if widely followed opens up. This is just the kind of

ingenuity that we all need to exercise in these days to make the utmost of every

field we have. There is plenty of scope for brains as well as brawn in getting all

these extra tillage crops so urgently needed for next year* s harvest.

Some of you, especially in the hill districts, may be feeling that you are

pretty near the limit. I know that you have made a large contribution, for which
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much credit is due to you; but I am nevertheless asking you to do still more. One

of the answers to your problem is, I am sure, the reseeding of all inferior meadow

and pasture. The potentialities of reseeding are only just beginning to be fully

realised, particularly for maintaining and increasing milk production. I have

recently been looking at the problem on the spot in Lancashire and I have seen

remarkable achievements there.

Again at the risk of wearying you, let me give you the actual results on

a farm there. A producer-retailer occupies 85 acres between 700 and 900 feet above

sea level. All that this land used to produce from its poor, badly matted pastures

was about a. month* s grazing in early summer and a moderate crop of poor quality hay.

Most of the fields are steep, of an awkward shape and full of stones. Observation

of reseeding results on other farms induced the farmer to try the effect of reseeding
under his conditions. The results have been startling. With 22 cows in 1942 as

against 21 in 1938, the output of milk is over 15,000 gallons a year as compared with

only 12,300 gallons in 1938. At the sane time, the cost of foods bought has fallen

from £421 in 1938 to £240 in 1942. The increase in milk yield is in itself no small

achievement, but accompanied by the big decrease in the cost of purchased foods, the

results are amazing.

In face of examples such as these can you wonder that despite the demands

I make on farmers I am an optimist and am confident you wall achieve them.

In the same way that you are carrying on with the good work you are doing

in the production of crops and of milk, I want you to continue your traditional

stock breeding and rearing. There may well be some farmers who for good reason

cannot get more cereal acreage. They can try and meet my demand for a 15 per cent

increase next year by rearing more calves both for milk and for beef.

The mention of calves leads me to another special point arising out of the

present abundance of straw that I would like to mention. As much more straw is now

and will for some time to come be available for feeding and treading into manure

in our yards, feeders of beef cattle are appreciating the advantages of polled

cattle; to-day there is a very marked difference in the price paid for polled and

horned bullocks. Polled cattle can be kept thicker in the yards, require less trough

room, rest more and so make better use of food consumed. All, who have watched the

fighting that takes place in a straw yard between homed cattle, would recognise the

saving that could be brought about by dehoming. I think the time has come for us

to consider the advisability of dehoming all non-pedigree male calves except those

which are to be reared for service. The modern method of doing this is simple and

painless, but must be carried out before the calf is a fortnight old. This advice

will I hope be taken to
-

heart not only in Cumberland but in all rearing counties in

England and Wales.

Hill sheep of course form an important item in the farming of large parts
of Northern England. We have recognised that conditions these last two seasons

have adversely affected hill sheep farmers. For this reason, the Government has

during the past two years, given a subsidy for the ewes of hill breeds kept according

to recognised hill sheep farming practices. The object is to help farmers'to

maintain foundation stocks of hill sheep. As we have already announced, a subsidy
will be paid for a third, year. I hope it will be possible to announce the actual

rate in the House of Commons this week. I should, add that we are hopeful of

finding means to help the owners of those flocks producing cross-bred lambs which

were disqualified under last year's scheme.

We have also decided to give grants to fanners who keep hardy home-bred

cattle on the hills for a minimum period of six months each year on somewhat similar

lines to the Scheme already in existence in Scotland. There will be a flat rate of

£3 a head. Details of this too will be announced in the House this week. This is

complementary to the hill sheep subsidy and is all of our plan for dealing with

marginal land and marginal farms.

I can say what I must have in total. I can help provide the tools -

implements, labour, fertilisers, so far as our resources and those of the United

Nations can be made to stretch. But only the individual farmers and farm workers

can see that the job is done.

Each farm must be treated individually and. each farmer must consider

urgently and enthusiastically how he can best help. The county and district

committees throughout the country have the local knowledge and the local experience
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to be able to advise individual farmers and to supervise individual programmes. It

depends on them and on each one of you whether we shall get the maximum output of

all these vitally needed commodities from each individual holding according to its

capacity.

I have taken great care to choose the leading farriers to be members of my

County Committees, It is the farmers themselves that I want to be the judges of good

farming in their own districts, I rely on all farmers to co-operate loyally with

their fellows on the Committees, to take their advice and to follow their guidance - I

do not of course say without any question, but at any rate without ill-considered and

carping criticism. There is no time or place for that to-day.

I expect to see the fruits of all this individual and united endeavour in a

steady expansion in production, I for my part will do my utmost in helping to

overcome the inevitable difficulties. It is no use blinking the ugly fact that the

fact of war itself prevents our getting all the resources we should like to command,

I must have your willing help and co-operation in making do when necessary with the

second best and in making such resources as we can mobilise go to the furthermost limit.

There are of course enormous difficulties but we have overcome them by one means and

another, I believe we shall continue to do so.

Man power as you know well is one of the main and most intractable

difficulties. Agriculture is not alone in suffering from shortage of man power.

That is a problem common to all war industries. The war can only be won with big,
efficient and well equipped fighting forces. The building up of those Forces and the

supply to them of the thousand and one articles that they will need in overcoming our

enemies is making a tremendous drain on man power and on woman power. Every industry -
ours among them - must see that no fit young man is held back from the fighting line

if he can be spared and substituted and that no man and no woman is doing less than his

or her utmost.

I am hopeful that we shall not be called upon, for the present at all events,
to make any further large contribution of men from agriculture to the Fighting

Services, simply because I feel that there are very few that we can spare if we are to

do our job as we ought and want to do it. Certainly, though, we shall be required

to continue to comb out a proportion of the youngest age groups; and that alone means

more substitution and more dilution to achieve the bigger food production programme

demanded for 1943.

Our main source for additional full-time labour on the land must continue

to be women* The Women's Land Army has already grown to be a force well over 50,000

strong. I look forward to seeing that number almost doubled by the end of next year.

The doubts and questionings about the effectiveness of women in agriculture are almost

a thing of the past. It is true that many women cannot do all the things that men

can do on a farm, but it is remarkable how few jobs there are that they cannot tackle.

But apart from the Women1
s Land Army - who are ready to go anywhere and to do anything -

there is incidentally a waiting list of. volunteers - there are many thousands of

women in the countryside itself who, though they cannot move about freely because of

home ties, could give very valuable assistance either whole-time or part-time. We

must make every possible use of them because mobile young women are becoming an

invaluable asset in extremely short supply. Then school harvest camps that have been

such a success this year, largely through the efforts of schoolmasters and their wives

and other helpers, will, I hope, continue to grow and to provide material summer help.
Other plans that have operated this year are capable of expansion. There can be no

question that far more casual assistance will be wanted from the civil community next

year. Since transport is bound to be one of the difficulties, every effort must be

made to organise every possible local source against our seasonal needs. I hope to

see a very substantial increase in the membership of such bodies as the Emergency Land

Corps and Voluntary Land Clubs which have been doing such useful work for us.

County Committees both in Cumberland and Westmorland tackled their difficult

labour problems very well this year, I congratulate them. They must do even better

next year, lam sure that you will all co-operate to the full with them in making

the best use of whatever assistance can be provided.

I don’t know if any of you have seen an American "Farmer's Wartime Creed".

It contains some very pertinent points. It says,

5



"I will produce and save every possible pound
of food and feed”

"I will use all my skill, energy, and land

resources to help meet the needs of my

community, my country, and its allies for

food products, by producing a surplus for

market, realising that food is as essential

as bullets and that it is my privilege to

be able to make this contribution. ”

It goes on to say, "I will save everything and waste nothing.”

I would say one or two things on waste.

Machinery.

Although we make two-thirds of cur agricultural machinery at home, we have

relied for the rest on the United States and the Dominions* Owing to munitions

demands the United States have cut their production of agricultural machinery by
80 per cent* We cannot, therefore, expect much further help from them. As I have

often stressed, that means more care and fuller use of what each farmer and each

Committee has already got.

Fuel

Tanker tonnage is getting scarcer# Our consumption of tractor fuel is

steadily mounting. If we are to avoid rationing, we must save every drop and see

that none, absolutely none, is wasted.

Fertilisers.

With the increased acreage of ploughing up we shall have to make what we

have go as far as possible and again avoid waste. There has been and still is a

terrible waste of phosphates and potash taking place on dairy farms. Probably of

potash alone nearly 30,000 tons a year is literally going down the drain. At the

same time we have a glut of straw, which should be put back into the land as dung

after it has absorbed the dung and urine# This cannot be allowed to continue.

Dairy farmers must in future straw their cowsheds before milking, so as to trap
the urine and solid excreta, which can be removed after milking to form valuable

organic manure containing potash. The straw should be laid down at least half an

hour before milking in order to prevent the contamination of the milk by dust. It

should be removed as soon as milking is over* lam glad to say that the Ministry of

Health agree that this course is reasonable and desirable at the present time.

Pests.

Rabbits have been substantially reduced in number. I wish I could say the

same of rats. They are, I believe, on the contrary, worse even this year than last.

It really does not make sense for a farmer to wear himself out producing food for the

Ration and then to feed it to rats or rabbits.

Finally your climate. Owing to the climate it is inevitable that in most

years a good deal of Cumberland wheat will be damp. That does not mean it need be

wasted. As much as possible should be kept instack until, the spring as is the

common practice in Scotland.

This cannot always be done, but we are trying to arrange for additional drying

plant to be set up in the county to enable a much larger volume of damp wheat to be

dealt with next season.

You would, be well advised to save some of this year’s wheat straw for

thatching.and for covering potato clamps next year, a precaution I gather many failed

to take last year*

lam sorry to have been so long and to have touched on so many points. It

shows anyhow that there are plenty of things to occupy our minds this winter and much

for us to think over when laying our plans for next year.

Believe me, I know how difficult the past 12 months have been. I realise

you have this year, in particular, suffered a lot from the troubles associated with our

climate. I saw something of it when I was up here in August. It was brought home

forcibly to me when a friend told me last week that November, or at any rate the

latter part of it, has been your best harvest month sinoe June* You have struggled

manfully. lam told that after all the percentage of loss from what might have been
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an even greater harvest will be comparatively small* In any case this is no moment

to be discouraged by any adverse conditions and certainly not by adverse weather*

No nan can foretell what fortune may bring next year or the year after* We have to

plan on the assumption that we shall at least get some sort of average conditions*

Despite all the difficulties therefore, despite all the chances of the weather, I am

here to call on you to intensify your ploughing up, -and to carry out all your

cultivations to the best of your ability - and to increase generally your net output
of food. The farmers of this land have met all my demands to the full, indeed in

measure overflowing* We must go forward in the faith that new miracles can be

wrought and new victories won in our harvest fields at home, as well as in the fields

of battle overseas*
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