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THIS EMBARGO SHOULD BE RESPECTED OVERSEAS BY PREFACING-

ANY MESSAGES FILED WITH THE EMBARGO

PART-TILE DUTY IN THE WARDEN SERVICE '

The following statement on part-time duty in the Worden Service was

issued by the Ministry of Home Security today -

“Operational considerations varying from arch to area and often, from

post to post must be the decisive factor in settling the hours of duty
required of part-timers in the Wardens' Service. The precise arrangements
have, therefore, been left to the discretion of the local authorities

concerned, subject to the general guidance of the Regional Commissioners*

“The Minister has, however, asked Regional Commissioners to bear in

mind the necessity of economising in manpower and reducing the strain of

part-time service to the utmost and consequently to emphasise the importance
of avoiding unnecessary stand-by duty at the Posts,

"There is a legal 'obligation upon part-time wardens to turn out for duty
when required to do so by the local authority, but under administrative in-

structions issued by the Ministry they should not be required to do more than

48 hours stand-by duty at the post in every four weeks during lull periods*

although many wardens have always given voluntarily and continue to give much

longer hours to the Service* This' 48 hours must include all time spent on

training and attendance at lectures as well as duty* An exception has

occasionally to be made in the case of lectures, but that is unusual*

"Tile arrangements made by local authorities vary vary greatly end quite

properly according to the circumstances of the area and the requirements of

particular posts. In some cases 43 hours duty at the post must be Acquired,

in addition to arrangements' to turn out on on alert, either at any time or

during certain predetermined periods* This "on call" duty at home is not

counted towards the hours of stand-by duty at the post* Frequently, however,
it is not necessary to require each warden to perform 48 hours of duty at the,

post in order to secure operational efficiency, and local authorities have been

asked to pay special regard to the industrial and household circumstances? of

the individual in fixing hours of stand-by duty*

“It is left to the local authority to decide subject to the guidance of the

Regional Commissioners how many posts should be continuously manned at night*
In her speech on the civil defence estimates the Parliamentary Secretary to the

Ministry .of Home Security explained that in many cases personnel need not be re-

quired to sleep at their posts if they arc readily available on the alert# In.

such cases it should be the practice to open the posts for a few hours every

evening for training, discussion, receipt of instruction, exchange of information

and so on.

'Tt has been represented that existing practice loads to unnecessary ex-

penditure of public money on subsistence allowances. The fact is that a free

meal or an allowance in lieu is given to wardens on duty at the post .for. a

certain time because they cannot get their meal at home, but no allowance is

paid for periods when they are “on call" at home and, as explained above, un-

necessary" manning of posts is strongly discouraged,"

Copies of the statement have been sent to local authorities with a Circular

which says that while the Minister has no reason to think that the general
principles laid down ore not fully appreciated by local authorities" he is anxious

that there should be no attempt to secure rigid uniformity and that arrangements
should be made in accordance with local circumstances in consultation with the

Regional Commissioners and their officers*
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