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The following is a broadcast by the

Rt. Hon. Sir walter Citrine, K.B.E. in the Production

Front series, to be made in the Overseas North American

Service at 1,30 a,‘m. Thursday 3rd- September, 1942 : -

No people in the world have a greater thirst for information than Americans.

They want to know the facts. They don’t want to listen to fairy tales. They
want the plain, unvarnished truth.

I well remember, when I toured, the United States in the fall of 1940,
how keen everyone was to get a proper picture of Britain at war. They didn’t

want to. knew only about the bombing of our cities. What they really wanted to

know was: How were our people bearing up under the strain? Could we repel the

Nazi invaders? Was there any chance of our producing the weapons we needed?

The American people have always been anxious to help us, and all of us pay

grateful tribute to the magnificent way you have responded to our appeal for

arms. But notwithstanding this, the main responsibility for equipping our navy,

army and air force, must rest upon our own shoulders.

How are we facing up to this responsibility? I can answer in a sentence.

Practically the whole nation is now mobilised and actively engaged in this, -the

greatest struggle in our existence. Two-thirds of the population over 14 years

of age, are engaged in the war effort, either in the armed forces, in the civil

defence organisation, or in industry. In addition vast numbers' are employed

part time on munitions, and others are looking after evacuated families or workers

billeted, upon them. Practically everyone on top of their ordinary full-time

work is giving war service of some description.

The Government has the power to direct any man or woman to the job which

they are best able to do, whether it is in the armed forces or in industry. In

the munitions and the essential trades no worker can leave his employment, nor

can an employer dismiss a worker, without Government permission. The worker is

safeguarded by having the right of appeal to a. Board composed of an employer and

a trade unionist with an independent Chairman,

The principle of equal pay for equal work has been established in the

munitions industries. This, is a. matter which, despite difficulties of application,

is of great importance to women, over some six million of whom arc now in employment.
The work these women are performing has to be seen to be believed. Precision

engineering jobs, which a few years ago would have made a skilled turner’s hair

stand on end, ore performed with dead accuracy by' girls who before the war had

no industrial experience. In some factories seventy per cent of the total workers

are women. They are subjected to the same general restrictions as the men, and

they work cheerfully and well.

Our trade unions recognise that the Government must possess exceptional powers

in war time, but itis equally imperative that these powers should be exercised

with consideration, and only water full consultation with those representing the

workers and the employers. So it has cone about that a system of consultative and

advisory committees has grown up, covering practically the whole of wartime

activities, through which the Government can do this. Through such agencies the

trade unions, whilst protecting the legitimate rights of their members, are

constantly striving to boost up output.

By agreement between the Unions and the Employers' Organisations worker-manage-

nent co-operation is carried on right down to the workshop level, and properly

elected Factory Production Committees are multiplying very rapidly. Their

responsibility is to deal with every kind of difficulty arising in the shop affecting

production, except questions of wages and conditions of employment which ore the

subject of collective contracts. The general testimony is that these Joint Factory

Production Committees are doing very useful work.
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To quote a few examples only. In one aircraft factory all efforts "by the

management to clear a bottleneck had proved unavailing. The Committee got
to work, diagnosed the trouble, thrashed out a plan for re-organisation, "and,

as a result, the production of aeroplane wings, which was the, cause of the

trouble, has risen-by 125 per cent.

"In-another case the, components from a neighbouring factory, were causing
a bottleneck, and : so the committees of the two factories mot jointly and.

cleared the bottleneck,

In another, factory the East block had about 70 per cent of skilled workers,
while the best had only 5 per cent.- The Joint Committee got on to the job
and reorganised the labour force throughout the factory.

We must remember that in wartime, the demands on production are always changing•
There is a constant struggle to bring weapons up to the highest pitch of

perfection. New weapons and new methods of producing then are Invented, and

the demands on the supply of raw materials vary almost from week to week,

It one period the supreme need is-for aeroplanes,, at another it is for tanks,

at still another it is for ships, and so it comes about that even with the

most careful planning, interruptions, delays and shortages become an

unavoidable consequence.

All this is at times a little bewildering to the workers who do not

understand why it is that changes have to be made, As a consequence they

sometimes feel a sense of frustration. Here too the Joint Works Committees

can play a useful part.

Most of our modern factories are wired for. loudspeakers, and in many cases

trade union members of the Works production Committee give short talks,
explaining delays which have occurred through circumstances beyond the control

of the Management, relating examples of good work in one or other part of the

factory, or giving short pep talks.

But excellent as the results of these efforts to increase production have

been, there is no room for complacency. The demand for bigger and bigger output
is insistent. We are a self critical people, and continually in public and in

private, in newspapers and at numerous meetings, the feeling is voiced that

production is still-not high enough.

What is the truth about this?' I have seen a good' deal of war production
in your country, and I take my hat off to you for the remarkable results which

have been achieved. But it would be false modesty not to say that our own

output per worker' in the munition industries will compare favourably with any
in the world. Moreover we have now been at war for three years. During that

tine our workers have been working unbelievably long hours. They.have laboured
under conditions of great strain. Stringent precautions have to be taken so

that no gleam of light from a factory window nay betray its presence to raiding

aeroplanes. This means that in many factories the operatives have to work
the whole time by artificial light, and under conditions which make proper
ventilation almost impossible.

Throughout the winter months, many, have to travel long distances to and,

from their work in darkness. it is quite a common thing for workers to travel
upwards of twenty miles to and from their work, and, despite the efforts of the
Government to provide proper travelling facilities, many of then have to stand alt
the way in over loaded buses and trains#

On top of all this practically every man who works loss than sixty hours a week,

is required to spend roughly one whole night a week of his spare time on fire-guard
duty, at die place where he works or where his home is situated. Women too below
the age of forty-five, are now compelled to undertake this dangerous and ardous duty*

Strict rationing is in operation both for food and clothes, and no one gets
more than his or her fair share, I must

pay tribute to the efforts which have-been

made to provide proper cafeterias where the workers can obtain cheap and wholesome
meals. I great effort has also been made, by providing proper medical and welfare
facilities in the factories, to care for the health of the workers, but in spite of

every tiling life in industry is hard and warning.
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In the last war we found that workers could not go on indefinitely toiling
from early morning until late at night without sapping their physical energy*

They became• tired and irritable so that some tiny industrial grievance soon

became• magnified into a cause for a quarrel, Friction, leading to strikes, was

always present. We have tried to profit by this lessen*

The government, employers and trade unions have been keen to reduce working
hours to a reasonable limit, Sunday overtime lias been greatly curtailed, although

even to-day many workers are still to be found working seven days a week and ten

hours a day,

When I was recently going through the Britsol Aeroplane works I came across a man

who had put in ninety-four hours during that particular week on an urgent job.

The working hours for munition workers' are usually ten, a day, exclusive of meals,
making an average of fifty-four or fifty-five hours per week.

We now have to face the fact that we have almost reached the limit of our

man power resources. To-day practically everybody is already employed who can be

set to work in the war trades. Even fire fighters, whose chief responsibility it

is to stand by for purposes of emergency, not? use their skill and labour in various

industrial jobs during their hours of duty*

I have spoken of the strain this vast organisation of the nation' s war

effort imposes upon the individual citizen, But if you were here amongst us I

think you would be impressed with the cheerfulness of our people. Complaints are

heard of course of individual hardships and privations. But there is none of the

querulousness which these conditions of stress and anxiety might be expected to

produce. One cannot pay too high a tribute to the patience, bravery and endurance

of our people. These qualities are displayed not only in the periods of fiery

trial when the air-blitzes are on, but eqully in the steady plodding work of every

day; in, the high morale in the factories, in the splendid comradeship of the

fighting" services; and in the homes, of the working people.

Believing implicitly in the righteousness of our cause, they have been

greatly encouraged by the outstanding achievements of American industry.

Now embarking on the fourth year of war, they are supremely confident that

no matter how long or difficult may be the road which must be traversed before our

enemies are defeated, the people of America, Britain and the United Nations will

win through to peace, security and prosperity for all who toil.

BRITISH BROADCASTING CORPORATION
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