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FOR RELEASE at 3 p.m.

Colonel the Hon. J.L. Ralston, Canadian Minister of National Defence,

has to-day released for publication a report of the Dieppe operation.

It reads as follows;

DIEPPE OPERATION

It is now possible to give somewhat fuller details of the combined operation

against the enemy forces in the Dieppe area, carried out on 19th August by forces

which included a large body of the Canadian Array overseas. This account is

based upon the preliminary report made by the Military Force Commander (Major-
General J.H. Roberts, M.C., G.O.C. 2nd Canadian Division), and upon examination

of personal reports made by many participants, including a large number of N.C.Os

and private soldiers, as well as information from other sources.

It is obvious that many facts concerning operations of this particular

nature cannot to revealed without affording the enemy information which he is

very anxious to obtain* It is therefore impossible to tell the full story of

the Dieppe operation at the present time; but it is the purpose of the present

statement to describe the operation as fully as is possible without giving assis-

tance to the enemy.

OBJECTIVES OF THE OPERATION

The United Nations have an agreed offensive policy. In the preparation
and development of such a policy the acquisition of the fullest possible informa-

tion concerning the enemy’s strength and dispositions, and every other element

in the situation affecting the conduct of operations against him, is a matter of

the most fundamental importance. Such information is available from many

sources, but it is frequently the case that facts essential to the successful

prosecution of offensive operations can only bo gained by fighting for them.

The Dieppe operation must be regarded in this light. It was, in fact, a

reconnaissance in force conceived with the important object of obtaining informa-

tion and experience vital to the general offensive programme.

It was considered most important that our forces should have an opportunity
for practical experience in the landing on an enemy-occupied coast of a large

military force, and in particular in the problems arising out of the employment
In such a force of heavy armoured fighting vehicles.

The strategic objectives of the operation have now been outlined in very

general terms. It also had what may be termed tactical or local objectives

involving the destruction of enemy installations in the Dieppe area and the in-

fliction of as much local damage as possible upon the enemy. It is impossible
to discuss these objectives in detail.

The task of carrying out these operations against a well-fortified and

strongly-held coastline, was one which could to entrusted only to troops of a

very high standard of training and general quality.

PRELIMINARIES OF THE OPERATION

Before the employment of Canadian military forces was approved by the

G.O.C.-in-C. First Canadian Army, he had satisfied himself that the objectives
of the proposed operation were vital to the agreed offensive policy and that the

means available were likely to be adequate for the task in hand. The planning
of the enterprise, so far as the Canadian military forces were concerned, was

directed by Major-General Roberts, the Military Force Commander. Canadian

plans were concerted with the Chief of Combined operations (Vice-Admiral Lord
Louis Mountbatten, G.C.V.O., D.S.O.) by Lieutenant-General H.D.G. Crerar, D.S.O.,

General officer Commanding a Canadian Corps.

In all Combined Operations, there is a Force Commander for each service

element involved* At Dieppe, while the military Force Commander, as already
stated, was General Roberts, the Naval Force Commander was Captain J. Hughes-
Hallett, R.N., and the Air Force Commander was Air Marshal T. Leigh-Mallory, C.B.,
D.S.O.
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The Canadian military force involved was composed basically of large elements

of two brigades of the 2nd Canadian Division, commanded by Brigadiers W.W. Southam

and S . Lett, and a battalion of the 1st Canadian Army Tank Brigade, In addition,

detachments of all arms and services played essential parts in the operation* units

of the 2nd Canadian Division were chosen because, although these troops had been

in the united Kingdom since 1940, they had had no opportunities for active employment

such as had fallen to troops of the 1st Canadian Division in France in June of 1940

and in the expedition to Spitsbergen in 1941. The 1st Canadian Army Tank Brigade

was the first Canadian armoured formation to arrive in the united Kingdom,which it

reached in June, 1941* All the troops chosen for the enterprise,were in a high
state of general training, apart from the additional ond special training which they
received for this operation*

In addition to the Canadian forces, the military units employed included the 3rd,

4th and Royal Marine "A" Commandos (Special Service Brigade troops), as well as small

detachments of united States Rangers and Fighting French troops* The Naval force

participating included no vessels larger than destroyers and was composed primarily
of various types of landing craft and support craft# In addition to vessels of the

Royal Navy the force included a Polish destroyer and some Fighting French chasseurs.

The Air Force consisted of units from all operational commands of the Royal Air

Force, from the Royal Canadian Air Force, the United States Army Air Force, the Royal
New Zealand Air Force, and polish, Czech, Norwegian, Belgium and Fighting French

squadrons#

This operation was most carefully prepared in advance in every detail. The

officers charged with planning the operation had at their disposal a great mass of

information relating to the Dieppe area collected from many sources# The proposed

operation was chocked on a large-scale model of the area to he raided, and when

the plans were completed a most thorough understanding had been established between

the three services#

The forces to be employed in the enterprise were subjected to an intensive

special programme of combined operations training# While details of this training
cannot be given, it is possible to state that the Canadian military units chosen

to participate were trained on suitable terrain within the United Kingdom where

conditions could be considered to approximate to those in which the operation was to

be conducted#

Most careful precautions were taken for the maintenance of secrecy# Special

means were used to conceal the movement of troops# Thanks to the precautions taken

it is believed that the enemy, in spite of the size of the force involved and the

necessary magnitude of the preparations, had no information that a specific operation

against the Dieppe area was projected. However, in consequence of our avowed

aggressive policy, he had been strengthening his position on the French coast generally,

and during the raid it became clear that the enemy had recently brought additional

troops and guns into the Dieppe area* This appears to have been done as part of a

general policy of reinforcement of coastal areas#. The Germans on the French coast

were therefore in what may be called a state of general alert*

TOPOGRAPHY OF DIEPPE AREA AND OPERATION PLAN

The town of Dieppe lies at the mouth of the River D' Arques, which provides a

fairly spacious harbour lying to the south and east of the town# East of the river

and harbour is a lofty headland overlooking the, town and a similar headland lies

immediately to the west. On a great part of the coast in this vicinity cliffs make

a landing from the sea virtually impossible, but there are areas of low ground providing

avenues to the interior in the vicinity of puits, a little more than a mile to the,east

of the river, and Pourville, situated at the mouth of the River Scie, about a mile and,

a half west of the town# The beach immediately in front of Dieppe itself is suitable

for landing operations, but the approach to the town is obstructed by a sea-wall which

the Germans had turned into a more formidable obstacle by the use of heavy barbed wire,

while the beach is also commanded by the headlands on either side#
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The plan for the operation provided that assualts should be delivered by
Special Service Brigade troops against enemy coastal batteries at Varengeville,
roughly five miles west of Dieppe, and Berneval,roughly six miles east of the town,

The capture or disablement of the enemy guns at these points was considered necessary

to the safety, of our naval vessels offshore and the successful execution of the

landing operations, closer to the town, Simultaneously with the Special Service

Brigade attacks at these places Canadian forces, were to land at Pourville and Puits*

The troops landed at Puits were to secure the headland eastofDieppe, from which

the enemy would ptherwise be in a position to menace landings attempted on the beach

in front of the town itself, The main attack was to be deliveredagainst the front

of the town, following a naval and bombardment Heavy tankswere to be
employed in this attack in support of the Canadian infantry,

The need for knowledge and experience concerning the transport and landing, of

tanks was fundamental to the operational plan. The tanks once ashore, it was of

course hoped to re-embark them ifconditions were favourable, Orders were given,

however that banks were to be, disabled and left behind, if it wereachoice of

re-embarking men or machines,

As the operation began, the French population were apprised by radio that it

was definitely not an invasion but a raid, and were advised to "remain, quiet,

THE COURSE OF THE OPERATION

The successful crossing of the Channel by the force of naval vessels employed

in theoperation, which were preceded by mine-sweepers clearing the way, was a

remarkable achievement andwasaccomplished almost wholly without the knowledge of

the enemy, The Military andNaval Force Commanders, General Roberts and Captain

Hughes-Hallett, insisted on being aboard the first vessel to venture into those

dangerous waters, Subsequently this same vessel with the two force commanders

aboard was the last to leave French waters,

The almost complete achievement of surprise during the channel crossing was

marred by one mishap. At 3.30 in the morning the landing craft carrying No. 3
Commando encountered five or six enemy armed vessels which were acting as escort to

a tanker. The presence of this tanker is itself important evidence that the enemy

was not expecting an operation, on our part. A minor naval engagement resulted end

orders were given to the landing craft to to avoid the fire orthe enemy armed

trawlers. Escorting Royal Navy gunboats succeeded insinking one armed trawler and

reports indicate that a second was probably destroyed, The remaining enemy, craft

retreated rapidly up the coast and were not seen again during the operation.

This unfortunate incident may have afforded the German troops holding the

defences which were the objective on the left flank warning of the approach of

force, Whether this was the case or not, the encounter had the effect of preventing

the larger part of No. 3 Commando from landing in the Berneval area which was its

objective, A small detachment of this unit did, however, succeed in reaching the

objective, and the officer in command employed his handful of men to such good

advantage in mortar fire and sniping as to interfere with the fire of the battery.

At Varengeville, on the opposite flank, the operation proceeded according to

plan. Here No, 4 Commando landed successfully, carries, the enemy battery which

their objective, captured prisoners, destroyed the guns and their ammunition dumps

and subsequently withdrew on schedule. A small group of United States Rangers

accompanied this Special Service Brigade unit.

The encounter with the tanker and her escort hadan adverse effect upon the

attack against the beach at Puits delivered by the Royal Regiment of Canada,

commanded by Lieutenant-Colonel D,E, Catto, This unit had been scheduledto an

at 4.50 a,m,; but, turning from their course to avoid the naval engagement, the

craft carrying this unit landed about 20 minutes late, As a result, instead of
reaching shore in the twilight hour considered most suitable for such an operation,

they "touched down,” in broad daylight. The enemy garrison at this point were

manning formidable prepared defences, were Well provided with machine guns and
mortars, and were on the alert. In consequence the Royal Regiment came under fire

before landing and under very intense fire at the moment of touching the

Although the troops rushed to the attack through a deadly cross-fire with the utmost
gallantry, the Regiment suffered extremely heavy casualties and only a temporary

lodgement was obtained.
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The consequence was that the headland immediately eas t of Dieppe was not cleared,
and this affected the success of the landings on the main beaches.

At Pourville, on the other flank, a much greater degree of surprise was

obtained* Here the South Saskatchewan Regiment, commanded by Lieutenant-Colonel
C.C.I. Merritt, landed with comparatively little initial opposition and captured
their first objectives, taking a number of prisoners and clearing enemy positions.
Subsequently the Queen's Own Cameron Highlanders of Canada, commanded by Lieutenant-

Colonel A,C,Gostling, who was killed immediately he stepped ashore, passed through
the bridgehead established by the South Saskatchewan Regiment, and, under the

command of Major A,T, Law, penetrated about miles inland on the west side of the

River Scie, During this advance they inflicted considerable losses on the enemy.

On the beaches fronting Dieppe itself the attack was delivered on the right

by the Royal Hamilton Light Infantry, commandedby Lieutenant-Colonel R,R, Labatt,
and on the left by the Essex Scottish, commanded by Lieutenant-Colonel

F,K, Jasperson. These units were closely followed by the first wave of Churchill

tanks of the 14th Canadian Army Tank Battalion (Calgary Regiment) commanded by
Lieutenant J.G, Andrews,

Although the Dieppe defences had been heavily engaged before; the assault by
naval bombardment and waves of Hurricane Bombers, the troops came under heavy fire
from concealed: posts in the two headlands to the west and east of the beaches - and

also from artillery sited under cover of the first line of buildings. The first

wave of tanks was landed successfully, and most valuable knowledge was gained as

a result; but they came, under direct fire as soon as they came off the landing
craft, and while some immediately got on to the Boulevard in front of the town and

and penetrated further, others did not get off the beach. The Engineers, charged
with the particularly perilous and difficult task of carrying on assault

demolitions in the face of heavy fire did their work most gallantly, They were

however unable fully to breach the sea-wall, and some of the tanks were unable to

cross it. Although a number of these were soon immobilised by damage, their

crews continued to fight their guns with the most intrepid engaging the
batteries which were firing on the beaches and on the craft offshore.

About One hour after the first landing at this point, information received

indicated that the beach was sufficiently cleared to permit the landing of the

floating reserve. In consequence the Fusiliers Mont-Royal, commanded by

Lieutenant-Colonel D, Menard, were ordered to land and to establish themselves on

the beach and on the edge of the town of Dieppe, "The Royal; Hamilton Light Infantry,

attacking with great dash, had succeeded in capturing the Casino, which was a

prominent feature on the front of the town, and was most heavily fortified. Strong

road blocks across the heads of the streets leading into the town and the heavy
fire brought to bear from the houses facing the Esplanade and beach were obstacles

to further progress. Nevertheless small parties of various units fought their

way into the town and penetrated for some distance at a number of points. On the

eastern section of the beach in front of the town the advance of the Essex Scottish

was hindered by the enemy's heavy wire obstacles which were covered by extremely

heavy fire, The men of this unit, advancing with great courage to close with the

enemy, were exposed to heavy fire from, enemy mortars and suffered very numerous,

casualties,

Withdrawal following a raid of this sort, is always a Most difficult and

dangerous operation; and in this instance it was especially so as the enemy had

succeeded in bringing into actions, number of mobile batteries, mortars and

additional infantry, although enabled him to organise very heavy fire on both

the beaches and the sea approaches, and the ships and craft lying off Dieppe, in

spite of excellent fighter cover, suffered sporadic attacks by dive-bombers, the

Navy most gallantly went into the beaches again and again to, take off the troops,

and officers and other ranks of the military force adhere performed many acts of

gallantry in carrying wounded men to the landing craft, During this, phase

destroyers closed the beaches almost to the point of grounding, in order to

support the re-embarkation by fire and to pick up survivors.
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The expedition returned to England under an umbrella of Air Force fighter cover

which prevented any serious interference by enemy aircraft. In England, dispersal

arrangements were most efficiently organized by the Canadian Headquarters concerned,
and all returning officers and men were given hot food on arrival, The wounded

were immediately despatched to hospital and the remainder were returned to their unit

areas,

NAVAL AND AIR SUPPORT AND PROTECTION

The splendid assistance given by the Royal Navy has already been referred to.

No terms could be too warm to describe it. There are on file statements by many

members of the Canadian military forces, from private soldiers upwards, which testify
to their deep understanding and most grateful appreciation of the manner in which
the naval forces ran all risks to assist the troops.

Air cover and bombing were likewise magnificent, and drew equally, warm tributes

from the troops and from the Navy, Throughout the operation, both the Air Force

and the Navy provided smoke screens at the times and places where they were required
which greatly reduced casualties to ships and personnel,

The distinguished part played in these operations by doth Canadian sailors and

Canadian airmen has excited, the warmest appreciation on the part of the Canadian

Army, Considerable numbers of Canadian Naval officers and ratings were engaged on

board the naval vessels; one flotilla of landing craft was almost entirely manned by
Canadian Naval personnel. Numerous cases of gallantry on the part of such personnel
were recorded. At one point, light craft ventured into extremely heavy fire to

rescue men of the Royal Regiment of Canada, Who were clinging to the bottom of an

overturned landing craft close to the shore. Of those rescue craft, one was

commanded by a Canadian* officer, and in another a Canadian rating and an English

rating sacrificed their lives to save those soldiers,

Two Army Co-operation Squadrons of the Royal Canadian Air Force attached to

formations of the Canadian Army Overseas participated in the operation, Both did

gallant work and suffered losses, Canadian fighter squadrons, likewise played a

brilliant part. Many Canadian airmen served in Royal Air Force squadrons engaged
in the operations,

CONDUCT OF THE TROOPS

throughout this operation the conduct of all ranks of the Canadian Military

Forces engaged, and their determination to capture their objectives at whatever cost,
were beyond all praise. Although they came under the heaviest forms of artillery,
mortar and machine gun fire, and confronted situations comparable to the most

dangerous tasks assigned to troops in the last war, there was not the slightest

hesitation, and all ranks evinced the keenest desire to come to grips with the enemy.

Literally hundreds of documents relating to this hazardous operation have now been

examined. In not one of those is there the slightest suggestion that so much as

one man of the Canadian Army failed, in his duty,

Where all were brave, it is difficult and perhaps Invidious to quote individual

cases of gallantry, but two such instances are mentioned here merely as examples of

the manner in which Canadian officers and men maintained the traditions of the

Canadian Army and the honour of their country.

Lieutenant-Colonel C.C.I. Merritt of the South Saskatchewan Regiment acted

with most distinguished gallantry throughout the operation, When his, battalion was

held up by very hot fire at a bridge on which many men had fallen, Lieutenant-Colonel

Merritt walked back and forth across the bridge, waving his helmet and calling, "See,
there is no danger here,” He then led his men across and cleared the Commanding

enemy positions on the other side. After many acts of bravery during the day,
including leading detachments against strongly defended road blocks, personally

disposing of a sniper, and organising and leading parties for the destruction'of

enemy machine gun posts, which wore harassing his men, this most gallant officer

was last seen collecting -automatic Weapons and organising a defensive, position’ to '
cover the withdrawal of the; last parties of his unit from the beach.
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Lance-Sergeant G, E. Hickson, of the 7th Field Company, Royal Canadian

Engineers, was assigned to a demolition task in the town and landed with

the Royal Hamilton Light Infantry. As fire was too heavy to move directly
to his objective, he attached himself to an infantry platoon, and when this

platoon 's officer and senior N.C.Os. were put out of action, took command

and led them to the Casino, Here he used’ an explosive charge to enter

through the walls and reached a large concrete gun emplacement. He blew

in the steel door of the emplacement with another charge, killing the gun

crew, and subsequently destroyed the 6-inch naval gun in, the emplacement

as well as two machine guns. He then reorganized the remaining men of

the platoon and in the face of heavy enemy opposition led them into the town

as far as the Church of St. Remy. Only when he found his party alone and

unsupported did he withdraw it to the Casino, Subsequently he was among
the last men to be evacuated from the beach,

Such deeds as these will long be remembered.

RESULTS OF THE OPERATION

It has already been made clear that comparatively, little can be said

at present concerning the results of the raid. The operation is still

being most carefully studied with a view to extracting from, it every possible
lesson which may assist us in future, operations, and the value of the

experience gained at Dieppe will appear only in the future course of the

war. At the present time, no public analysis of the lessons learned, is

possible without giving assistance to the enemy. Certain points of

importance can however be made here.

A large Naval force crossed the Channel and approached the French

coast* Protected by powerful air support it remained off that coast for

many hours, with the loss of but one destroyer and a number of small

landing craft. This was a significant achievement.

Although Dieppe was a very strong place, military forces were landed
on the enemy-occupied beaches, and heavy tanks in large numbers were 'trans-

ported across the Channel and successfully landed* The Importance of this

has already been referred to.

It can be stated that the organization of Combined Command worked out

in such detail in advance of the operation functioned most admirably.

The three services worked together in perfect co-operation, and in this

respect the result of the operation has been to afford complete confidence

in the effective co-operation of the efforts of the services in large

Combined Operations.

A special point concerning the air aspect of the operations may be

made. This extensive raid compelled the enemy to concentrate air squadrons

from - many distant points and to commit a large force to action. Even night

fighters, night bombers and training squadrons were thrown into the fight.
This gave the Royal Air Force a valuable opportunity, and in the Intense air

fighting over Dieppe the German air force suffered losses in aircraft

amounting to a very serious strategic reverse.

As for the more limited and local objectives of the raid, enemy batteries

and a radiolocation station were destroyed; heavy casualties were inflicted

upon the enemy and prisoners of war were brought back; and one and possibly

two armed vessels were sunk.

For the lessons learned and the advantages gained the forces engaged,

and particularly the land forces, paid a very heavy price. The history of

similar operations in the past serves to indicate that heavy losses are to

be expected in amphibious operations of this type directed against* a fortified
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coastline held by a determined and alert enemy* At Dieppe the

losses suffered were probably due in part to the misfortune of the

chance encounter with the escorted German tanker. Such small

circumstances Are often important in operations of this kind*

The Canadian military units engaged in the Dieppe operation

gained combat experience which will be of great value to them in

future operations. The troops have returned from the enterprise
with added confidence in themselves and, in particular, in the

leadership of their officers and N.C.Os, which from start to

finish was of the very highest order. All ranks of the units

concerned and especially those which have suffered most heavily,

are anxious for another opportunity of contact with the enemy
which will enable them to exact from him a further reckoning for

the losses which they have suffered on this occasion. The
heroism both of those who fell and those who returned will be

a source of future inspiration to all ranks of the Canadian

Army,

CANADIAN MILITARY HEADQUARTERS
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