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MR. OLIVER LYTTELTON AT LEEDS

The following is the text of a speech by Mr, Oliver Lyttelton,
Minister of Production at 7.30 p,m, at Leeds on Thursday,

September 17, 1942

I suppose that I night be described as a ran of action and I have been engaged

in some kind of action most of my life, either as a soldier or a business-man

Therefore I like to come and see things beinn; made. I like to see wheels turning

and so I enjoy being here.

Every day I feel the pressure of urgency during the war. Every day that we

can save by producing more means not only men's lives now, but it means that the day

when we can welcome back our victorious troops will be, sooner. Can anyone ask for a

greater inspiration to give of his best new then this? I give you therefore again

the slogan which I gave in Sheffield yesterday - T.N.T, -an explosive slogan which

means today and not tomorrow.

But I would, be the first to say that there arc things perhaps unavoidable,

perhaps avoidable, which do break down our sense cf urgency, which get us into

perhaps a state of apathy and boredom, I want to attack some of these this evening.

First of all, let me tell you that the industrial resources and the workers and

the management of this country are one and all now engaged in essential war work,

55 per cent, of the employable is employed on Government work for making

the direct weapons and their adjuncts of war, but those who are not directly in the

munition trade are keeping the life of the country going. The workers in the

clothing industries with which I have bad a considerable experience, are just as much

in the war and doing just as vital work as those who are turning out guns or tanks, or

aircraft, or submarines. Nobody has a right to be bored or to fool that they are

not directly beating the enemy when they turn out whatever produce they are engaged

upon, a shirt to keep the population warm in the winter is just as important as

machine gun bullets to hot up the enemy all the year round.

So that's the first thing. Whatever you are doing is a direct contribution to

winning the war. The next thing which is apt to make us dispirited is when people

say either that the quality or nature of our weapons of war is wrong or that where

we produce good weapons they are being misused.

Now I am going to tell you that the quality of our weapons is first-rate.

Everyone knows that our aircraft have maintained a lead which we have held, and which

was exemplified in the Battle of Britain, and over since. That battle was won by
the expert quality of our pilots and by the excellent quality of our machines, a

combination which proved decisive and which saved these islands from destruction.

We are going to maintain that lead both in the quality of our fighting men and in

the quality of our machines.

Let me mention for a minute the subject which I was discussing yesterday in

Sheffield, - the quality of our artillery. We have in the 6-pdr, anti-tank gun a

better weapon that the 5 cm, which is the corresponding German weapon. I think

the 6-pdr, is a first-rate production job, I think our 3.7 anti-aircraft gun which

can equally be adapted for anti-tank use to be superior to the German 88 mm, I

think that the 25-pdr* and the 4.5 calibre guns have no superior in

the field.

You have heard a lot of criticism of the 2-pdr, Some people have described it

as a pop-gun. Well, I have brought with me some photographs of what the pop-gun will

do against heavy German tanks when it is skilfully handled. The object of all

fire, whether by machine guns or infantry or artillery, should always be to take the

enemy in the flank.

I shouldn't be standing here new if I hadn't learned that lesson in the last war,

and these photographs which I will leave on the platform, and which anybody can look

at if they like after this meeting, show the effect of the fire of the

skilfully sighted and manned by determined men.
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These tanks attacked an Australian battalion which was disposed in the hills

round Tel el Eiza, which you may remember is about the northernmost position
held by our troops on the El Alamein front in Egypt* It was captured by General

Auchinleck by attack in July and has been held ever since. This Australian

battalion with their 2-pdr. guns accounted for 9 heavy German tanks in three days,
and I would very much like to be able to walk up the Tel el Eiza hill and have a

look at them this afternoon.

As far as our tanks are concerned everyone knows that we had to produce

large numbers quickly off the drawing board; everyone knows, and some people
seem to take a sort of inverted pleasure in referring to it, that those tanks had

defects when they first came off the production line# That was the price we had

to pay for production without going through a long experimental period. These

defects have been largely cured* A great deal of nonsense has been talked-about

our tanks# Perhaps you won't mind if I read out something which I read out

yesterday which is the opinion of one of our Russian allies about our tanks*

Guards Major Anatoli Raftopulo, who has been awarded the title of Hero of the

Soviet Union, was a former tractor driver who gained fame in the war as one of the

best Soviet tankmen. He especially distinguished himself in the historical days
of the defence of Moscow when he participated with his battalion in the fighting

against the tank forces of the German General Guderian* Later he was in charge

of the training of anti-tank units and in a short space of time trained several

thousand now expert tankmen* He states "At present much attention is being

devoted in our schools to the study of English tanks whoso qualities I consider

excellent. My friends at the front are of the same opinion".

So that there isn't much substance in the talk about the quality of our

artillery, our tanks and our aircraft, and does anybody suppose that we make
worse battleships and worse cruisers and worse destroyers than other people? If

so, the Navy are even better than I think they are, and that is saying something*

Many of than are supermen.

But it wouldn't be a bad plan to ask the German Navy, or the Italian Navy,

what they think about the quality of our fighting vessels*. After all, they are

made, by the same people in this country who make other weapons of war, and quality,

for which Leeds is famous itself, is also a national characteristic all over the

country*

There is another thing which makes people bored and dispirited at times and

that is when they are doing some very - small job on a small component, machining

some small article and they can't see what part that component is playing in the

war. Well, we do try in the factories and by speeches to show how essential

those components are/ Not only men's lives, but victory, sometimes depend upon

the finish of components, A jammed gun from faulty ammunition, broken super-

charger gear, may cause the men who are using the machine gun or the aircraft

their lives, but we know our fighting men well enough to know that if they are

given the quality, themachine guns and the aircraft will cost the enemy their

lives, and that is worth thinking about when the management are asked to plan

small repetition jobs and the workers are asked to go through the monotony of

producing them from day to day.

There is another thing which sometimes makes us dispirited. No ask ourselves

"What is it all about? Isn't this a senseless waste of wealth and effort and

life?" Well, that's just nonsense too, because what we are working for is peace

and freedom. Neither of those things can be gained without work now during the

war and without-work after the war. They just don't come by themselves, In

fact, I doubt if there is anything that the humanrace have ever gained which has

been worthwhile without a struggle. Now, I suppose that many people think that

immediately after the war unemployment is inevitable* I don't agree with them*

We are going to have a difficult problem, to transfer workers from certain

industries to others.

We are bound to have on hand an enormous demand for textiles, and we are

going to have an enormous demand for building* Mark you, I don't say that we

shall not have unemployment. That's a matter which very largely rests in our own

hands. But what I do say is that unemployment is not inevitable.
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There is another thing to which we must look forward and bend our efforts after

the war. We must remain strong andwe cannot be strong if we are not willing to

sacrifice part of our time to the service of the State. We must keep our hand in in

many of the things which arenow commonplace and they mean the sacrifice of leisure and

time. We cannot be strong if we make comfort the only criterion of happiness, We

cannot be strong if we regard leisure and pleasure, as the same things, So that if

anybody here feels that they are overworking themselves, as I know they are, and feels

inclined to slack off, let them remember that for the present by keeping up a

continual sense of urgency, and by thinking of T,N,T, today and not tomorrow, they

are saving men's lives and hastening victory.

Also, do not let yourselves think that when we have won that all that remains is

waste, and loss, and a world in pieces. It is just nonsense to talk about a war that

ends war, or a home for heroes, just by the mere fact of victory, but don't forget
that these things are within your grasp, and if* your statesmen and your ministers

don’t give you these things, change them and get some
mo

re, because the future can be

better if we use our intelligence,

My last word to you is this. When the critics and the prophets of ill try to

persuade you that the quality of the weapons you make is not good, that the work you

are doing is not worthwhile, that the quality of your weapons is not up to standard

and that you are linked to managements who are incompetent, don’t believe then, I

don’t think that nearly enough praise has been given either to the managements or the

workers in this country. After all, in relation to our population, our production
has been amazing, I don’t think at this moment that it is as good as It should be,

but that doesn’t detract, from what has already been done.

Don’t believe people who say that themanagement is only looking to the post-

war world and to their business interests. It just isn’t true. Let me road you a

letter - and it is a personal letter which Was sent me by a leading American who has

just left this, country, and who has been on an official mission to some of our,

industries.

"I of course cannot comment on the Mission’s report. Any statement

with respect to the Mission’s work must necessarily be made by the members

of the Combined Production and Resources Board, to when our report will be

made inWashington.

There is one thing that I would, like to say and say it with all the

emphasis at my command, and that is that I marvel at the outstanding work

being done in industry and in the various Services by the women, of the

United Kingdom, The remarkable courage and spirit of the British women

must command the respect and admiration of all the world. It is easy to

understand why this- island withstood the ’blitz’ and carries on so

remarkably.

You asked me What I think of the attitude and work of labour in this

country and I an very happy to say that when you realise the handicaps

under which British labour is working, brought about by the blackout;

interruptions to work because of bombing and warnings, even when the bombs

do not drop; the service they render in the Home Guard, - etc., I feel, that

one must pay high tribute to British labour under these circumstances.

Strikes are" so rare that it is hardlyworth referring to this phase of

British labour activities.

I think British management has done a most excellent job and when you

stop; to consider what they have, accomplished in the aeroplane industry, and

I could mention many others, it is nothing short of remarkable.

I cannot leave without expressing the very sincere appreciation of our

Mission for the manner in which we have been received and the exceptional

co-operation we have had, from all those in Goverment and from those in

the Iron and Steel Industry whom we have been privileged to contact,"

To all the workers I say - "your Work is vital* never get disheartened, never

get bored, get on with the job and leave petty criticism to those who are indolent

and half-hearted, Already your products which have reachedRussia, and the Middle

East may have provided that vital margin which will prove decisive in preventing

Germany reaching her ob jective",

OFFICE O MINISTER OF PRODUCTION
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