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I am very grateful to the Cambridgeshire National Farmers Union for

giving me the opportunity of addressing a meeting in the East of England to-day.
For however much we take the plough through the length and breadth of the land,
and we are indeed taking it into every corner of the country, we still look to the
great arable areas in the East as the mainstay of our production of crops for
direct human consumption. It is those crops that today more even than ever

constitute the first requirement of our food production campaign. The shipping
position gets no easier with the

passage of time. Indeed today it is more

serious than at any period of the war. Despite the best efforts of the United
States and our own shipbuilders, and the strenuous efforts of our anti U boat

campaign no immediate relaxation of the strain is in sight.

Our objective therefore must be to get the maximum area of tillage that
we possibly can, consistent with maintaining reasonable fertility in our soil for
the years of war yet to come. By this I mean that we must secure the greatest
possible area under crops, especially crops for direct human consumption and
insofar as we seed areas down to temporary grass we must plough up still more of
our permanent grass to balance the area re-seeded. You will remember that we

found last year that in many counties there had been a substantial increase in
the area under temporary grass and

one-year leys. While this was entirely proper

from the long term point of view of good husbandry, the immediate need and it is a

crucial need, was and still is for a substantial expansion not only of the total
arable area but of the tillage area too. This was why I had to increase ray

original demand for an increase in ploughing from 600,000 acres to 1,000,000 acres.
The preliminary returns from the counties show that farmers have once again
responded magnificently and we shall I believe get 150,000 acres more than the

target. This should mean a net increase in the tillage area of at least

3/4
million acres.

The Eastern counties, Cambridge, Norfolk, Suffolk, Essex and Isle of Ely
were asked for 30,000 acres. You have produced 55,000. Considering how little
grass there was left in many areas, that is really grand. You may be interested
to hear what is happening elsewhere. Take Somerset where I was a fortnight ago.
As you may have heard, Somerset were not altogether in my good books last

year,
I set them therefore what they thought was a very heavy task. Some thought too

heavy. A total of 38,000. Well they have actually ploughed 63,000, most of it

into wheat. In 1939 the area under wheat in Somerset was well under half that in

Cambridgeshire. This year they expect their wheat acreage will be nearly double

yours. I hope you will agree with me that Somerset farmers have well redeemed
their reputation, tor this year at all events, and I believe that I can rely on

them, having tasted success, to do even better this autumn. And so I could go on

were there time.

So far as individual crops are concerned, our need as you know is for

maximum output of wheat and barley, with some increase in potatoes and vegetables
end the maintenance of sugar beet. But grain for the loaf, which is the first

requirement, no longer means wheat only. It now means barley also, and may
before the year is out mean oats too* We must therefore get a very substantial

additional quantity of barley this year for the loaf.
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The Germans too are using barley for the loaf - but what a difference

there is between their loaf and ours# Whereas our loaf will still be made in the

main from wheat flour, we believe that since Ist February wheat has totally

disappeared from the German loaf# It is said now to consist of 72 per cent rye,
24 per cent barley and 4 per cent potato flour. Thanks very largely to your efforts

the people of this country still have a loaf not so very far removed from peace-
time quality. Thanks also to your efforts and to Lord Woolton’ s wise direction of

cur remaining imports the people in this country enjoy in war-time a diet amply
sufficient to maintain our peace time level of health. Do not let us underrate

the task before us of maintaining that state of affairs.

Your most immediate and urgent Job then is to sow as much barley as you

can this spring, in addition of course to your spring wheat programme. The extent

to which you can expand the barley acreage in Eastern England by the breaking up
of more grassland is limited owing to the comparatively small area of permanent

grass still remaining. Much of the expansion will therefore have to be at the

expense of temporary grass, roots and oats. Your soil and climate in Eastern

England are particularly suited to the growing of barley. This increases your

responsibility for seeing that we achieve our target. I want you therefore to

concentrate on the production of barley this spring even if it means limiting your

oats to the minimum necessary for working horses and for dairy stock. You need

have no fear about a market. The Ministry of Pood have agreed to pay not less than

105/- per quarter for all millable barley and up to 95/- for potentially millable;

they have also undertaken to buy any such barley for which another outlet cannot

be found.

Another important contribution for which I am looking to you

is the maintenance of our sugar beet output. We rely on you in the

Eastern counties for over half our sugar beet. In 1942 we grew a record acreage.

Only once before, and that in a year of exceptional yield, has the tonnage been

exceeded. Then only by a slight margin. Despite inevitable war-time difficulties,

particularly of transport and labour, 4 million tons of washed beet were delivered

into the factories for conversion into sugar to meet the nation's needs. I

congratulate all concerned on a very fine achievement.

This year we shall have to do it again. Beet is a troublesome crop to

grow. Our programme again will put a heavy strain, perhaps heavier, on your

labour resources. But as I said the saving of shipping space is today more

imperative than ever. Each one of you can rest assured, amidst his trials and

troubles in sugar beet growing, that he is making a contribution of very real value

to our war effort.

Yet another thing for which we rely very largely on the Eastern counties

is seeds. These are one of our important munitions in the agricultural battle.

All our endeavours would be fruitless if we could not rely on adequate supplies

of seeds. Despite the magnificent help of the United States, Canada and other

Dominions for which we shall ever be grateful, we could not have filled the gap

caused by the cutting off of many overseas supplies without the great efforts that

have been made by all sections of the seed industry in this country*

This district is well known for its seed production* In Cambridge

itself you have the National Institute of Agricultural Botany, on which I have

recently placed the additional responsibility of co-ordinating for the first time

supplies with demand through the medium of the Seed Production Committee. From

Cambridge too - from the Plant Breeding and Horticultural Research Stations - have

originated many of the varieties of seeds, particularly wheat and oats, that have

permanently raised our standards of production. Every year the Institute, with

the full co-operation of the trade distributes these important varieties. They

form, an ever increasing proportion of the seed used. They are making a very real

contribution towards that increased output that we so sorely need.

I referred Just now to the limitations on your ability to expand the

acreage under crops. The greater these are the more important of course becomes

the management of your crops. I know that the farmers of Eastern England are for

the most part excellent managers
of their arable land. But I think even the most

experienced arable farmers among you may have learnt something new, something that

will add to your output, during the last three years of intensive war-time food
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production. Throughout our national life we are learning new and startling things.
The fanning community has been foremost in learning new methods, and re-learning old

ones, and in turning all available resources of material or knowledge to good account.

It is not only in
prop production that you must seek greater efficiency

and greater output. Most of your here probably think of efficiency and good

management in terms of arable faming. That is natural* But just as in many
other counties men have had to re-learn old forgotten lessons of arable farming, so

judging by what I see on my travels, I believe many of you may still have much to

learn in the management and care of your remaining grassland* The acreage of

permanent grassland loft to you here in Eastern England is now comparatively small*

In Cambridgeshire, for instance, it was only about 15 per cent in June 1942 and

quite a considerable acreage of that will have been ploughed up since* The best

use must therefore be made of the small area remaining* We cannot afford third or

even second class pastures* We cannot afford any form of waste, and that includes

waste or potential waste of grass.

In a word we have to press on with the technical development of our

agricultural practice* As you will know, we have set up technical development
sub-committees in

every county and I hope they have come to stay not only for war

time but as a permanent part of our post-war administration*

The further ploughing up of your remaining grassland and the much greater
concentration on spring wheat and barley for which I am asking, will inevitably
raise new problems for you in the feeding of beef cattle in yards next winter.

The need for these cattle will be greater than before. You will have more straw to

convert into dung and more need to muck your fields as a means of restoring

fertility.

In this part of the country a super-abundance of straw has become a

problem to many farmers. Only a very limited proportion can expect to find a

profitable outlet for papermaking and other industrial purposes* Ye are trying
to develop such usage, but the bulk of the straw you produce must remain on the farm,
which is in fact its proper place. No doubt you will be using more oat straw for

stock-feeding instead of hay. Your County Committee can advise you what is the best

course to adopt under the conditions obtaining on your farm.

Another important element in our war-time farming has been increased output

and use of lime* The extent to which we have recently stepped up the use of lime

on the land has not, I think, been generally appreciated* I should like to give

you a few figures* In the 1940/41 season the deliveries to farmers in the United

Kingdom amounted to 1 1/2 million tens; in 1941/42 this figure increased to 2 1/2
million tons; in 1942/43 our target is 3 1/2 million tons and I believe we shall reach it*

Some county figures may interest you. In Cambridge we distributed as

much in the six months ended December 1942 as we did in the whole twelve months 1940/41*
Suffolk in the same period distributed 98,000 tons compared with 75,000 tons in the

previous twelve months, while Hertfordshire for the four months July to October 1942

actually get on tc farms no less than 100,000 tons compared with 25,000 in the whole

of the previous twelve months. This is a record which will take some beating.

Needless to say, I shall be delighted if any county mil have a shot this year at

out-doing it.

With the aid of grants from the Exchequer for the erection of grinding

plants, many more units are still coming into production. So far, 71 new units

are receiving State assistance* 38 plants are already in production and others

are coming along as quickly as we can manage. We want development of lime production
to go on in anticipation of continued steady demand for agriculture for many years

to come.

Now I should like to turn for a moment to milk production - which as I have

said remains a first priority, I am pleased with the production of milk in most

parts of the country this winter. The supply, taking the country as a whole, has

exceeded our expectations. The six winter months will be over at the end of this

month* We shall then find that the public have consumed many more million gallons

of milk this winter than last, or indeed than ever before in our history* February

was again a record month.

No mean achievement on the part of dairy fanners in the midst of a war, and

a very gratifying response to our cry for more winter milk. Conditions for

production this winter have, of course been favourable* Nevertheless, the dairy
farmers have given a fine performance.
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The key, as I have so often said, is winter milk. Cambridgeshire and the

Eastern Counties generally come out very well in this respect. You have a tradition
os arable dairy farming. This has naturally been intensified with the increase in

ploughing up since the war. I want you to go on with this good work; to go on

setting an example to the rest of England and Wales; to go on showing that despite
more acreage devoted to cash crops for direct human consumption you can keep on

increasing the quantity of winter milk.

As I have said to farmers in other parts of the country we have got to

develop this technique of arable dairy farming. The Eastern counties have led the

way. I commend their success and the methods they have adopted to those other parts
of the country which, until very recently, had naturally concentrated on summer milk

produced from the pastures.

For the winter of 1945/44 we want even more milk than we have received this

winter. The County War Agricultural Executive Committees will be told within the

next week or so the actual increase which we require in each county. This time we

are not going to issue a twelve months target figure. We shall confine ourselves to

providing a target figure of milk for the six winter months so that each county will

have to bend its energies to securing its target figure by its efforts in winter milk

production. I have not actually seen the final figures myself, but I expect seme

people may have a bit of a shock then they see them. What I can say now is that you
will want every hundredweight of home-grown feeding stuffs you can produce next

winter. More fodder crops and more silage for feeding cows must be our watchword.

I spoke the other day in Kent of the permanent place the dairy farming

industry must take in our post war agriculture. Everything I have seen since convinces

me that there is still a great deal to be done on many of our holdings before they

can claim to reached a really high degree of efficiency in milk production. In

many cases it may take time. That is no reason why we should put off re-organisation
or improvement. It is rather a reason for getting on with it at once.

I am asking all County War Agricultural Executive Committees to devote

considerable attention to the whole problem of the breeding of cattle for milk and

for beef. We must ensure that such cattle as we have become more efficient converters

of feeding stuffs grown on farms.

The choice of bulls is all important. I cannot sufficiently emphasise that

the dairy herds are here not only to produce milk today, but equally important to

provide replacements in the herds of tomorrow. Far too many bad calves, that are

not worth rearing, are being bom. That is because the herd owners do not take

sufficient trouble in the selection of their bulls.

In the first three years of war Committees were mainly concerned with the

cropping of arable land and in seeing that the maximum quantity of food is grown on

the" acreage available to us. Most of this work has now been fully organised.

great task of improving both the output and the management of livestock has still to

be tackled. My hope is that the farming community, with the assistance and guidance

of County Committees will devote really serious attention to this problem for the

next two or three years. lam sure then that we shall see a tremendous improvement

in our livestock, an appreciable increase in the output of livestock products, and

consequently better returns both to the farmer, the Nation and the land.

I expect you are all anxious to know whether there is anything I can tell

you about labour prospects. Much as I should like to relieve your apprehension as well

as ray own I am afraid there is nothing more that I can tell you than I have said in

previous speeches. lam doing my utmost to try and secure the maximum number of

recruits for the Women's Land Army. They are coming in at the rate of about 1,000 a

week at present. We could easily do with 1,500 or a week for the next month or

two. X would only repeat what X said the other day at Maidstone that the best way in

which the individual farmer can help us is to see that once we get the Lane Army

volunteers on to the farm they are made contented and well cared for. cannot

afford today to lose anyone who is physically suited to the job. It is up to the

individual farmer to see, that having got the girls to go into the Land Army, their

conditions of employment are such that they are ready and willing to stay. At the

same time we are pressing on as fast as we can with arrangements for encouraging part

time labour and for the organisation of harvest camps and so forth.
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There is still, I believe, a large potential reserve of help in the shape of

married women living in the countryside or in small country towns. If those women

happened to be living in a large industrial city the ’Minister of Labour would

andoubtedly be putting many of them into part-time employment in munitions

factories or in business offices. They must realise that living in the country this

is not practicable, I would appeal therefore to them to realise this and to

realise too that they owe a duty to their country. I would ask them to come

forward and volunteer for a certain number of weeks’ work on neighbouring farms in

the summer, even if it means for that short period some neglect of their homes.

Finally I would say to farmers that if the work they have in mind demands a

man’s strength, there is the alternative of prisoner labour. I am glad to hear

that you are making such good use of the prisoners already available, and that a

number of you have applied for prisoners to live in on your farms. We want to

get thousands more Italian prisoners over here this summer; but that requires
accommodation. One way to create accommodation for new prisoners is to get some

of those who are more experienced in our methods placed individually on farms.

Any farmer living within about 25 miles of a prisoner camp or hostel who is short

of labour, but who has accommodation available can apply to his Executive Committee

for one or more prisoners to live in.

Now let me say a word about cottqges. All of us here know from personal

experience that housing conditions in the countryside are far from ideal, I

believe that the Nation is at last awakening to this fact too, even though we may

regret that it required a war to bring home that realisation.

The other day the Minister of Health announced our proposals for a

programme of 3,000 cottages this year* It has had a mixed reception. It has been

subjected to criticism* Personally I welcome that criticism because it shows that

the country and country dwellers are now receiving from the Nation at large that

attention which they have lacked for many years past. I would remind you and I

would remind our people as a whole that the present conditions are due to the

neglect of agriculture for so many years past. I fully agree that improvements
are required and my hope is that the country mil see to it that they are carried

out as fast as conditions allow.

As you know, I have never been one of those who thought that this war

would soon be over. As long ago as 1941 I warned Committees that in my view they
would be safe in considering the harvest of 1945. Recent events have caused me

to modify that view. I now think they will be safe in considering the harvest of

1947. Because even if the Germans have been defeated before then, the world food

situation will in my opinion be such that we shall be compelled to do our utmost

to help it out by continuing home food production on something approaching its

present scale. You can well understand therefore that having travelled all over

the country and seen for myself the deplorable shortage of cottages and the

deplorable condition of many existing cottages I was determined, if it were at all

possible, not to wait till the end of the war to make a start on our rural

re-housing programme; and I think as a community we can congratulate ourselves

that our need has been recognised and that a start, however modest, is now about

to be made. You can rely on my doing my utmost to see that what may be regarded

now as a trickle, steadily increases until it becomes a mighty stream*

Do not let us under-estimate what it means to have got a decision from the

Government that a start should be made in war-time, despite labour difficulties and

difficulties in the supply of materials, on the construction of houses in rural

areas. The justification for this particular programme has not perhaps always

been fully understood. Large areas of the country owing to neglect had tumbled

down to ranching instead of being farmed. Cottages and farm buildings have

disappeared and now that we are restoring land by ploughing it up we find that the

time has come after growing two or more white crops when we must begin to introduce

livestock. Hitherto we have been able to carry on by the use of labour often

from distant hostels, Nov; we must have men living nearer their work and it is for

that reason that the War Agricultural Executive Committees have been given the

responsibility of selecting the sites for the cottages on the ground that they know

best where the need is greatest. It also seems to have been presumed that because

we are only building 3,000 cottages this year that is the end of our programme.

This is far from being the case, I regard the 3,000 as only the thin end of the

wedge and I personally cherish the hope that next year we may see a still larger

programme initiated if the course of the war turns out to be such that I can secure

the labour and materials.
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I would say one other word about housing. The Minister of Health asked

local authorities the other day generally to draw up a year’s post war programme for

housing the working classes and to decide now on suitable sites* From what I

have seen, only this part of his request has been given publicity. Prom our

point of view, however, he added a most important and welcome qualification. He

asked local authorities to make sure that the sites selected by them were likely
to fit in with future plans of development as far as these are ascertainable and

in particular to make sure that the sites were free from objections on planning and

above all on agricultural grounds. Arrangements for local consultation on the

agricultural aspects ere now being worked out. Xam sure that we can rely on the

co-operation of local authorities in seeing that their plans are laid with full

appreciation of the best use of our land for agriculture as well as for other

purposes.

We can no longer afford to allow building development to take place, as

it has so often in the past, without any consideration for the agricultural issues

involved. Agriculture is now taking its rightful place in the planning
I am very glad to have Dr. Dudley Stamp, Director of the Land Utilisation Survey,
as my adviser on this important subject. lam appointing a number of Rural Land

Utilisation Officers who will be available in their various regions to give full

informtaion on the agricultural aspects of future planning proposals.

As regards the future of agriculture itself, you like I will have been

heartened to see the tributes to the need for a healthy agriculture after the war

that have been paid by a number of important industrial, commercial and

political bodies lately. I hope that when we come to the detailed arrangements,

we shall be able to turn these admirable sentiments into conrete plans and

policies. But one thing especially must be in the forefront of our minds. I

have repeatedly impressed it on you, but the nearer we get to formulating post-war

policy, the more important it becomes never to forget it. If we are to ensure for

British agriculture a rightful place in our national economy and in the economy

of the world of the future, we must look well to its efficiency. This means that

the practical application to everyday farming of scientific discoveries and of

improved methods must be achieved on the widest possible scale.

Efficiency depends, not only on the skill and the will of the individual

farmer and farm worker, but on their knowledge and adaptability too. The British

farmer and the British farm worker have proved in the last three years that, given

the opportunity and given the encouragement of the nation’s need, their powers of

adaptation and their eagerness for progress are second to none. We have secured

a vast expansion in food production from our soil - an expansion of the order of

70 per cent. But one of the most remarkable features is the way in which this has

been done with a very moderate net increase in effective man and woman power in the

industry. Indeed the 70 per cent increase in output from our soil has been

achieved mainly as a result of something like a 60 per cent increase in output by

all engaged in the industry.

We have by no means reached the limit of achievement. There is

considerable room for still further output*

Though this phenomenal achievement is of course partly due to the great

increase in the mechanisation of our fanning, it is undoubtedly due as much to a

great increase in individual effort and endurance, and to the increased efficiency

of our fanning methods. In Germany by contrast the output per man, measured in

food values, has gone up by only about 5 per cent compared with our 60 per cent.

We are now producing per man unit in agriculture nearly 3 times as much as are the

Germans. And what is to my mind even more suprising, substantially more per man

unit than the Americans, That is a wonderful achievement on the part both of

agriculture and of the men and women concerned. The credit goes to all sections

of the industry.

It is just on 3 years since I was first appointed Minister of Agriculture

and you can therefore well imagine how proud and how glad I am to be able to come

here and congratulate you in the Eastern counties on the notable part you have

played.
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