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THE DIRECTOR GENERAL ON MANPOWER ‘S SPEECH

Following is the text of a speech by Mr. Godfrey
H. Ince, C.

B.,
Director General of Manpower,

Ministry of Labour and National Service at the

luncheon being held in London today in connection

with the Joint Conference of the Institute of

Labour Management and the National Institute of

Industrial Psychology on Industrial Recruitment and

Training,

General Man Power Position

I have no time, nor would it be possible in public, to give you a detailed picture
of the man and woman power situation in this country, but there is no doubt that today

we are mobilised to a greater degree than any nation in the ’world, v/e have called up

very large numbers of men and women to the Armed Forces and v/e have vastly expanded
the war industries of the country by transferring hundreds of thousands of men and

women
- particularly women - from less essential work and by mobilising millions,

yes it is millions, of previously unoccupied or partly unoccupied men and women.

I said just now "particularly women". When the history of this war comes to

be written we shall realise what we owe to the women of Britain, We shall realise

the extent to which they have taken their place in the Women' s Services, in munitions,
in Civil Defence and in all the other’ industries and services of the country.

You can appreciate the vastness of the operations involved in mobilising the

nation when I tell you that the registrations for military service under the National

Service Acts and the registrations under the Registration for Employment Order amount

to about 18 million men and women. With the additional registration of boys and

girls, the special industrial registrations and the registrations for fire prevention

duties, the Ministry of Labour have been called upon to register no less than 25

million persons since the beginning of the war.

If therefore one of those 25 million pieces of paper should sometimes get into

the wrong place, it is not altogether surprising and I would, ask you to bear those

figures in mind.

Future Call-up

The fact that our mobilisation has reached such a high degree does not mean that

we can now sit back. As Mr. Bevin said in the House of Commons last week there will

be a big call-up for the Forces during this year and at the same time there will be

more people than ever employed in munitions this year. That means an even greater

strain on our man and woman power resources in the future.

Many people may think that we are mobilised up to the hilt already and that there

is not much more that can be done. We have a motto in the Man Power Department of the

Ministry -

"That which is difficult we do at once; that which is impossible takes

a little longer”.

Well, in spite of what has been achieved we believe we have much to do yet and

we are going to do it.

Part-time work

For the future we hive got to rely very largely on part-time work. Our

resources are dwindling and we must therefore more and more call upon the married women

and women with household responsibilities who cannot give a full day. Part-time is

going ahead rapidly. It is almost entirely a question of organisation and most

employers who have organised their establishment to suit part-time working are

emphatic about its advantages. It solves the shopping problem, reduces absenteeism

and increases production. Moreover, part-time women are about the only reserve we

have left from which to provide substitutes for men called up.

Young Men

In connection with calling up men for the Fences there is one thing I want to

emphasize. So far as the Forces are concerned this is a young man’s war and a

skilled man’s war.
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The Forces must have young men if they are going to he able to stand the stress of

modern battles and therefore there must be a continuous call-up of young men. More-

over, the Forces must have skilled men. Our Generals have recently made it abundantly
clear that the magnificent success of that great 8th Army was only made possible by

the skill and industry and ingenuity of those in the mobile repair shops. In a

mechanised war the machines must be kept in running order and this can only be done

if there is adequate skill immediately behind the front line. This means therefore

that the Armed Forces must have highly skilled men.

And where does this lead us? It leads us to the fact that industry must be the

training ground for the skilled men required by the Forces, The three Services have

of course their own training arrangements - and very excellent arrangements they are -

but they cannot train all the skilled men, particularly the highly skilled men they

require, and industry must, as I say, be the training ground.

Training in Industry

Since the beginning of the war the
scope and function of training in industry has

been considerably broadened. In the same way as training in the Armed Forces applies
to all ranks and all occupations, so in industry training now embraces not only the

apprentice and the man at the bench, but the chargehand, the foreman and the manager.

While the bulk of the training necessary must be carried out by employers them-

selves in their own workshops, the Ministry of Labour has played no small part in this

matter of training. Men and women are to-day being trained in 26 Government graining
Centres and about 150 Technical Colleges and similar establishments and altogether
since the outbreak of war we have trained 1/4 of a million men and women.

Not only do we train men and women in the ordinary industrial processes such as

fitting, machine operating, welding, instrument making, draughtsmanship, inspecting
and viewing and so on, but we have foremanship courses and courses for supervisors,
and higher grade training courses in order to train skilled operatives to a higher

degree of skill.

Your Conference this afternoon is dealing with the question of training for and

within industry and I see that Mr. Watson Smyth, the head of our Training Department,
is taking the Chair. I would like to take this opportunity of saying how greatly
indebted the Ministry of Labour is to Mr. Watson Smyth, The success of our training

scheme is largely due to his wide engineering knowledge and experience and to his

great energy and enthusiasm.

This question of recruitment and training for industry is a most important one -

it is most important now and will be equally important in the post-war years.

Vocational guidance and proper selection

The first thing is to get the right persons into the right jobs. That involves

vocational guidance and proper selection. That is a field in which the National

Institute of Industrial Psychology has had much experience over the last 20 years and

has done much valuable work. We in the Ministry of Labour are also indebted to the

Institute in another way for we are fortunate in having to assist us in our work of

the supply of labour for munitions one of the experts of the Institute - Mr. Howie

Mitchell.

Increase in Productivity

We must make up for our increasing shortage of man-power by increasing our

productivity. That can only be done by making a better use of the labour we possess,
and we can only make better use of the labour we posses by talcing steps to ensure

that the right persons are in the right place and by training. The more stringent
the man-power position becomes the more important becomes selection and training.

Human Factor

But when you have got the right persons in the right places and have trained them,
that is not all. These matters cannot be dealt with by mechanical rules alone,
because the material you are dealing with is tie human material* All the problems
involved in mobilising the man and woman power of the country are human problems, and

we at the Ministry of Labour concerned with these problems have endeavoured throughout
to tackle then in the spirit of human understanding.
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Personnel Management.

One of the first acts of Mr. Bevin when he took office as Minister

of Labour in May, 1940 was to arrange for the transfer to the Ministry of

Labourof the Factory Department of the Home office and to set up a Factory
and Welfare Department * Our Minister realised that the maximun use of man

power could only be obtained by proper personnel management and welfare

arrangements. This was the first tine that a Government Department had been

charged with the duty of dealing with Welfare both inside and outside the

factory, and I an proud to have been the first person to be in charge of the

Factory , and Welfare Department and to have had the privilege of organising
it and setting it on its feet. It is Mr. Bevin's aim, as he has stated

in the House of Commons, to put personnel management on an equality with

works management, and as an earnest of his intentions one of the first things
he did was to establish special training courses in personnel management at

four of our universities.

Mr. Bevin takes the view that just as the care and maintenance of

machinery is of primary importance to industry so the care and maintenance of

the human element is just as important.

As I was saying, even if you have got the 'right people in the

right place and properly trained,you have still got the human element to

deal with. And this is where personnel management becomes so important,
and is the field in which the Institute of Labour Management has played such

a groat.parti Thu Institute was, I believe, founded some thirty years ago,

an event in which your Chairman ployed a not inconspicuous port. The

Institute has been a pioneer in this work and had it not been for them we

should not have been nearly so far forward as we are today. The work of

organisations such as the National Institute of Industrial psychology and

the Institute of Labour Management are an outstanding feature of our national

life and an example to the world of the initiative and virility of our people.

I must'not take up more of your time. I am deeply conscious of

the privilege I have had in addressing so large and distinguished an audience-

and, if I may say so, I an very glad to have the high honour of speaking under

the Chairmanship of one with such a world-wide reputation as yourself*

And finally may I say that difficult though the coming months may

be and great though the strain on man power certainly will be, I have no

doubt that with the co-operation of managements and work-people we shall

find that this country by its native genius has once more succeeded in

surmounting its difficulties and will be able to face the future confident

in victory.

MINISTRY OF LABOUR AND NATIONAL SERVICE
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