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I warned farmers last week in Wiltshire that I should have to make still

greater demands upon home agriculture than I had originally expected. I can

to-day give you more exact information about this.

As you all know we have had since the war began severe shipping losses.

Despite all the resources of the United Nations these losses continue. Though they
will be made good eventually the necessary new shipbuilding must still take some

time. Meanwhile the demands of the Services and of operational needs upon the

remaining shipping tonnage are ever increasing. We all hope that we are nearing

the point when we can take up new offensives, but that means ships and more ships.

We as farmers have a double job now. To help in the defence of this country by

preventing the enemy from starving us out. Secondly to help in the attack on our

enemies, by growing food, so as to release ships for the Armies and munitions of

war that we are gathering for that attack. The shipping available for bringing

food to this country has been shrinking: fast. We shall have less available this

year than we had last year and far less than we had in the year before. Next

year we shall have to make do with a minimum of shipping only, It is therefore

vital that we should grow as much food as possible in this country. This means

that we must aim at increasing the tillage acreage in England and Wales by at least

another 500,000 acres. Most of this will I hope be planted to wheat.

Lord WooIton said the other day that we should not he short of food this

year. That was heartening news for the people of this country. It was also a

great tribute to your efforts. For it is due in chief measure to the hard work

of farmers in 1941. But we have to look and to plan well ahead. Agriculture is

essentially a long-term business. We have now in the summer of 1942 to look far

beyond the 1942 harvest. We have to look to the winter of 1943 and especially to

the spring months of 1944. Our job is, as I have said, so to increase our output
as to release the maximum shipping tonnage for essential munitions of war and for

military operations. Every 5,000 tons or so of extra wheat that we can produce
will mean one more ship released for those purposes that we all know will be vital

to final victory. For that reason I son calling upon you all for yet .'further

efforts.

The record of Somerset in increasing its acreage under tillage does not

compare too favourably with that of its neighbours, or with that of other counties

which have similar land and similar problems. I have been looking at the figures

and I see that this year Somerset have in addition fallen short of the quota we

gave them by nearly 8,000 acres. It is one of the few counties in England and

Wales that so failed. I hope that, during the forthcoming year, you will see to

it that Somerset's reputation is retrieved. I look for an addition to the Somerset

tillage area of at least 30,000 acres plus the 8,000 acres by which the county fell

short in 1941/42. Indeed my personal expectations will be even higher. After

driving through the county a number of times, I myself feel that the target for

1942/43 should be another 50,000 acres. lam quite sure that the attainment of

such a target would improve both the milk production and the financial position of

the Somerset farmers and would mean more and better grass for the dairy herds of

Somerset than some of the existing grass that I have seen. I shall therefore be

surprised and disappointed if results of this order are not achieved, but it does

mean a real concentration of effort, of advisory work and of tractor strength

during June and July, so that them; may be a reasonable chance of decent crops in

spite of the difficult nature of the land..and the inexperience of many of the ,

occupiers.



I realise, of course, that we are largely dependent upon the weather.

We cannot control that. But whatever the good fortune or the had fortune of rain or

storm, it is our job to go all out for maximum production, to use all out our

resources of machinery, fertilisers and man and woman power.

We are obtaining all the machines and implements available from overseas.

We are producing a substantial proportion ourselves. We have to organise their use

to the best possible advantage by unselfish sharing and pooling of effort.

So too we have to make the best possible use of the fertilisers available -

most of which are available in. greater, some in considerably greater, quantities than

before the. war. You w rill be asked shortly to tell us something of your cropping
programme for 1913 so that we may estimate your fertiliser requirements. I know this

means yet one more form. Buy I am relying on you to fill it in to the best of your

ability. We would not send it to you unless it was ‘essential to the proper organis-
ation of our war effort. It is Just as important as any of the activities that you

gladly carry out on your farms, and its nothing like as bad as having 1,000 bombers

overhead!

One word about labour. I cannot hold out hope of much new male labour for

agriculture, though I hope to get some in addition to more Italian prisoners. Such

as we can obtain will be wanted primarily for the heavy Jobs like land drainage. The

rationalisation of the collection and delivery of milk may not free any considerable

number of men for the whole of their time, but it should mean many thousands of man

hours that can in future be employed in other directions: we are, too, far from

having exhausted the possibilities of woman power. The Women's Land Army in -England sni

Wales is now about 35,000 strong. It has more than trebled in the last year and is

more than twice as big as in the peak period of the last war. Large numbers of

willing and useful volunteers are steadily coming forward and at this moment there

is Land Amy labour waiting to be absorbed. My new production programme means that

mom labour is wanted. The Land Amy is ready to provide it. I look to you and to

your fellow farmers throughout the country to make the best use of these resources.

To some extent that must be done by substitution. It is a question of

putting the men on to Jobs that only men can do and using the women to take their

places. There are still plenty of men who can be transferred in this way on

individual farms. Naturally I hope that that will be done readily and willingly by

farmers all over the country. But in the last resort we have got to see that every

ounce of labour is economically employed, even if that involves some measure of

compulsion.

In the case of many counties the achievement of the new programme means

more drainage, especially farm ditching. A lot of men now engaged on general work

on the farm must be put on to- field drainage work for the next 6 months at least,

and their present work undertaken by women. What I want you to do is to start to

work out schemes of this wort. 'Apply too for your Land Girls at once and make

arrangements to use them to the full from now on.

The other thing I want to say is that it is vital that we should keep up

our milk production - in spite of the further ploughing up programme milk is still

first priority. I was greatly heartened when I learnt that April milk sales were

greater this year for the country as a whole than either last year or the year before.

In England and Wales they were 89 million gallons this year as compared with 86 million

last year. In May we have done even better. Preliminary estimates indicate that

sales were probably about 108 million gallons as against 103 1/2 million gallons in May

last year. This is a very good response to the demands that I have made on dairy

fanners. Ifwe can keep on steadily at this rate of improvement throughout the next

twelve months we shall once again show that the British farmer can do what everyone

thought to be impossible - namely not only maintain but actually increase milk supply

during wartime. That will be another feather in the farmer's cap of which ho may

well be very proud.



We have set milk sale targets for all counties. I tun looking to all

counties to exceed their targets. From Somerset we are expecting at least 54-

million gallons in the year, but if this figure is to he reached - or, as I hope,
exceeded - Somerset production must be improved. Frankly Somerset has been

disappointing in this respect also. During the last few months when other

counties have raised their output, Somerset has been plodding along at last year *s

level. If you do not start improving soon you will not reach, let alone exceed,

your target figure, I am therefore looking to Somerset milk producers to go all

out for greater production and, important as summer milk production is in the

county, to concentrate particularly now on winter milk.

None of this can be done without intense effort. Every possible tip for

improved production and more efficient methods is of the utmost value. I hope

that at this demonstration to-day, as at many others like it throughout the

country, farmers will look out for and will pick up those tips that may mean so

much in increasing production on the individual farm. For it is on the sum of

these individual increases that the nation is counting to see us through to

victory.

We have at our disposal to-day all the wealth of technical agricultural

knowledge and agricultural science in the country which we have mobilised to

advise and guide both our policy and practice. We have too the ready help and

co-operation of mighty allies, and none more so than the United States of America,

which I am very pleased to see represented in our midst to-day by Mr. Loyd V.

Steere, the Agricultural Attache to the American Embassy in London. I hope he

will carry back with him the warmest messages of greeting to our fellow farmers

overseas and I hope he will be able to tell his countrymen something of the

amazing achievements of British farmers' during the past months and the further

efforts that they are new being called upon to make.
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