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Following is text of tonight's broadcast by

Rt. Hon. Oliver Lyttelton, Minister of Production:

I'm not going to speak to you for long this evening about production.
Production is a week-day subject, and I an going to turn from that quickly and

talk to you about the future.

First, however, there are one or two things which I want to say as

Minister of Production. If some of you have sudden interruptions in your work,
if sometimes you are forced to stand idle, it may be due to inefficient planning.

But do not forget that it may equally well be for some sound reason. In peacetime,

ships arrive punctually, there are stocks of raw materials, transport works

smoothly and it is easy to avoid interruptions. Today man-power is strained, ships
are delayed or lost, transport is working to capacity and stoppages are sometimes

unavoidable. I have promised, and I repeat my promise now, that as often as we

can we shall tell you the reason, but sometimes the enemy wants to know the

reason too and then we can’t.

There is no simple solution to production problems. To make production as

efficient as possible we have so to speak to pick up a great many pins, and

results can never be attained as they can in some other spheres by a dramatic stroke.

But I do want to impress upon all the workers as well as the managements

in the munition industry that our achievements have been a marvel. Yet if we could

raise the worst factory to the level of the best, or even the worst to the level of

the average, we should far outstrip anything that any country has yet achieved.

Don't think that you are a member of an inefficient and halting team. You have

achieved great and massive results, but we must see that those who are behind do

not drag down the work of those whoare in front. Tonight that is all I have to

say about production.

I want now to speak a little about the future.

Don't let us follow catchwords like patent medicines. Don't let us be

confound by that horrid phrase "wishful thinking". Used as a reproach the best

things in the world have been made by wishful thinking. And nearly fill thinking
should be wishful. We are told in earliest childhood, and I have never seen .any

reason to doubt it, that you are very likely to get something for which you really

wish. (The tragedies of life generally occur when you have got it!)

We have been told often that we are fighting this war to think cur own

thoughts and live our own lives, and I only want to let our imagination play for a

moment on what thoughts we are going to think and what lives we wish to live. For

make no mistake we are going to win by our present sacrifices and by our present

toil, our right to think them in our own way and our right to live them in our own

way. What is that way going to be?

In a democracy, you have the power to select and to change your

representatives, so that your will is expressed in their action. But many times

in the last twenty years I have felt doubtful of two things: whether the people of

the country really knew what they wanted, and secondly, if they did, whether they

were prepared to take the trouble to get it.

The war has not only brought darkness; it has also illuminated some things
which before were dark. We are tired of materialism, and are looking beyond

ourselves to something more spiritual, something more in tune with the human spirit

as we see it manifested in sorrow, in trial and in constancy. I believe that we

have all become aware, much more than ever before, of the part which our neighbours

have played in the life of the country; and become more aware that any right which

we/to draw out of the common fund is a poor right unless we are prepared to put

something of our own into it.
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I can see in my mind’s eye many streets in our towns where, in peacetime, the

neighbours were occuped in gossiping about the foibles and faults of those next-

door, How many times have they hurried past the man in the next house because they

did not think he was quite their sort. But it is singular that when thatman's

house has been destroyed by a bomb, his most critical neighbours "are the first to go

to his help. It should not require bombs to liven our sense of duty to our neigh-
bours. I think we know that here, in our duty towards our neighbour should lie one

of the satisfactions of our lifeafter the war.

I want how to discuss some more tangible things and if I can, to dispel some

of the natural fears which we harbour. One of those fears is that immediately
after the war there will be a great wave of unemployment. But there is no reason why
that should be inevitable. On the contrary. Immediately after the war, there, will be

an overwhelming demand for those goods which we consume currently, for clothes and

food and so forth. On top of this demand will be piled the need for re-establishing
our stocks. In the clothing industry and in, the food industry, there will be an

immense need for labour, and our problem for four or five years after the war will

not be a problem of unemployment, but, a problem of transfer of labour - the problem

of getting the peacetime industries going again quickly enough to meet the enormous

and impatient demand that there will be for their products.

But these days of immense demand for goods which we consume like clothes end

food and tobacco cannot be the permanent basis for a national economy. They are

like a honeymoon, and when it is over, we shall have to find a permanent balance in

our economic, and indeedour whole national life. Let us agree about the common

foundations upon which we wish tobuild that life, and we shall build it. There is

nothing that we are more likely to get than the things which we wish for.

I believe there are three things which we all want: and which we must see

that we get. The first is to make this a truly cheerful country, a country in

which we can laugh when we want and put out our tongue at the people we don't like,

a spacious, active, enterprising, gay country. The second is to see that we are

never again faced with the horror of mass unemployment. The third is to modernise

the capital equipment - by which I mean the transport, the roads, ports, towns,

houses and amenities of our country. And the curious thing is that in reaching for

the third of these objectives, we shall be going, a long way towards attaining the

first two.

How should we do it? What part should the State play in helping us to do it?

I believe it is when what I have called the honeymoon is ever that the State will

have to take the initiative and the responsibility on whatever scale is necessary

in improving the capital assets, the common services and the amenities of our country,
all things on which we shall earn a national dividend. Remember, too, that this

country's economy,
its business life, depend very largely on the import of raw

materials and on working those raw materials up into finished products for our own

use or for sending abroad. To do this we want the most efficient transport possible,

and to got it we must use labour and capital in a great measure. Again, to do it,

we want tho most efficient plant, the most efficient machinery and factories' and -

management. Above all, we want the most efficient labour, and surely, for that,
what matters most is that we should provide good housing, fine cities and open

spaces end all those amenities that go to give us material happiness, and content-

ment, and security.

That is the sort of task to which the state will have to apply itself after

the war. And, like victory, we shall only be able to accomplish it if there is

unity of purpose and determination. By all means let us disagree upon natters of

detail end how best to achieve what we want. Every man has the right to express his

own opinion. And let us exercise that right in the freest possible manner, always

provided- that we do not cloud the target at which we are aiming, But let us

remain united on the main objectives.
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I believe we can attain, that unity, in peace as in war. For example, I
am a business man, or rather I was a business man, and I suppose by definition I

was a capitalist. But if anybody asks whether there should be more socialism

or more Government planning or more free enterprise, my answer is that there

ought to be a great deal more of both. The essence of democracy should be a

balance between the organising power of the State and the driving force of the

free individual. We must foster both. There are a great number of things which

involve unknown risks, which can alone be effectively done by individual enter-

prise. There are many forms of economic activity which the State alone can

direct. There is no need to draw in advance the precise borderline between these

two. But in the new world we shall have need of both.

Of one thing, however, I am sure, and that is that it is folly for your

statesmen or Ministers to guarantee you any new world. That is in your hands.

If you fix your minds upon what you want in a free democracy, then you will

attain most of the things for which you strive. Therefore, if you have any

fears about what awaits you on the other side of this war, those fears can be

dispelled if you are prepared to put your contribution into the common pool
and look beyond yourself if you are prepared to find out what is worth attain-

ing, and if you are prepared to take, the trouble to get it when you have found

out what it is.

So I ask you to. exercise the greatest of all human privileges, the right
to hope to foresee, and to plan the course ahead for by this means the world

advances. And if you are inclined to be gloomy, I beg of you at least once a

week to indulge in a little wishful thinking. When in the mornings, you are

pulling aside the blackout curtains and letting the light into the room,

remember how the poet described the long winter he spent with his old friend

and how the spring was suddenly there. He said

"Thus then live I, till, midst all the gloom,

By Heaven, the bold sun is with me in the room

Shining, shining".

And one day, you know, it will be like that.

We shall switch on the news and find that there is no enemy,
and we shall

pull aside the blackout curtains for the last time.
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