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Following are notes from a speech to be given by
Mr. Harold Macmillan at an Over-Seas League luncheon

at Over-Seas House at 1 p.m. to-day, February 26.

WARS NOT WON BY RULES AND REGULATIONS

COLONIAL UNDER SECRETARY CALLS FOR SENSE OF URGENCY

Mr. Harold Macmillan, Parliamentary Under Secretary of State for the

Colonies, speaking at an Over-Seas League luncheon in London today, said that

it was necessary now to canalise the national life for a single purpose - the

national war effort "that is the straight and narrow path down which one and

all must be directed. We necessarily have become hedged about with controls.

We don't all like it. And it is alien to the British tradition and character.

And so what? And so it is all very irksome. Business is not yet attuned to it.

It is only just learning the technique.

"But it is still not enough.

"You do not win wars by following official rules and regulations.

"The Allies command superiority in numbers and raw materials. They must

labour at production to command superiority in equipment. But that is not

enough either.

"It is moral prowess on top of everything else that brings victory.

"It is a sense of urgency unlike anything we have known before.

"In peace you can deliberate. In war you must act.

"In peace it is often bettor to 'sleep on it'. In war you must decide.

Nothing must be left until morning. Everything must be done today.

"Urgency - a sense of urgent need and urgent effort - that is the theme of

war. It is not educated, peaceful, thoughtful, civilised, philosophic life. It is

not a new order. It is brutal: it is hard. It wears out men as it wears out

machines, ruthlessly, violently. It forgives nothing; it understands nothing;

it excuses nothing.

"It is not government by committee or by debate or by discussion. It is

government by decision, by individual effort, by individual sacrifice.

"It is war.

"It means long hours - late hours, few holidays - no wasted effort,

especially wasted imports - food, clothes, petrol and the like.

"We are hardly yet attuned to this harsh and strident theme. We must

cultivate the sense of urgency. Urgency means sacrifice.

"Napoleon was the master of the technique of speed in war.

"Speed is the sense of urgency.

"Speed is the spirit of war.

"'Let your loins be girded about and your lights burning'".
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