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RUSSIA; AND OUR SITUATION

W.J. BROWN

From time to time, as part of the small contribution to this war which I am

able to make, I go on a speaking tour, addressing Town’s meetings, Factory meetings,

and the like. Recently I did a week's tour of this kind. In the course of such

a tour one meets all kinds of people - men and women, rich and poor, the prominent

and the anonymous, employers and Trade Unionists, soldiers and civilians. The

experience gives one a bird’s eye view of how a cross-section of the people are

faring, and what they are thinking and saying.

Now amongst the many trends of thought I came across in this tour are three

about which I want to speak tonight, for they are of national importance to the

war effort. All three of them are capable of producing dangerous results if they
are not dealt with, dealt with at once, and dealt with adequately.

The first is that, now that Russia is in the war, all is over "bar the

shouting". It wasn’t put quite as crudely as that, but that is what it came to.

I found a very general impression that Hitler, this time, really had "put his foot

in it", and that the Russians could be trusted to beat him, or at least take the

sting out of him.

Now nobody could rejoice more than I do that the Russians are fighting with us.

Nobody rejoices more at the magnificent resistance the Russians have put up and

continue to put up. But if we are to be realists we must recognise three things
about the Russo-German conflict.

The first is that it is not just a mad bull's rush on Hitler’s part. Behind

it are the same careful political, economic and military calculations which have

marked all Hitler’s campaigns so far. If he wins he will be in a position to do

any one of three things. First, to launch all the weight of his attack against
Britain undistracted by concern for his eastern borders. Or second, to launch

a peace offensive - which might embarrass us in our relations with America, and the

peoples of the occupied European territories. Or third, to make a German occupied

Europe and Russia so completely self supporting an economic unit as to make Hitler -

(at least from an economic point of view) - able to contemplate a long and

protracted war, with the factor of American help partly offset by the resources of a

conquered Russia.

The second thing we must recognise is that Hitler is far too astute to mortgage

in this war with Russia anything like his last plane or his last tank. If you

survey the military and political career of this gentleman you will note one thing

about it, that never has he, in any enterprise, so far mortgaged or spent his

resources as to have none left for the next enterprise. If the assault on Russia

begins to cost him too much, he won’t go battering on to complete disaster. He will

try a new line of attack, or alternatively he will pass from the offensive to a

lightly held defensive, and switch the war to the West again. For he knows that to

mount a large scale counter offensive takes, either for Russians or anybody else, a

considerable period of time.

The third thing we must recognise is that the issue is far from being decided.

The truth is that we are so astonished, after the experience of the last two years,

at seeing any army withstand the impact of the German Panzer divisions, that as

soon as any army does do so, we are inclined to jump to the other extreme, and

assume that that is the end of the "blitzkreig" technique.
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No - if we are wise we shan’t treat Hitler’s attack on Russia as the

result of a brainstorm on his part. We shan’t assume ifHitler fails

in Russia that he is therefore "Down for the count", or that he has no

alternative course of action available to him. We shall thank God for the

Russians. We shall wish them Godspeed. We shall help them all we can.

But we shall not for a moment slip into the "easy-oosie-assie" frame of mind -

which assumes that "all is over bar the shouting".

A second line of thought which I found to be widespread was that, whatever

the outcome of the Russian-German struggle, Hitler would be so weakened that,
in any event, an attempt at invasion here would be out of the question. I

regard this as a very dangerous delusion, and so I will give you my reasons for

thinking, not only that the danger of invasion is as great as ever, but that

Hitler will attempt it this year, in all probability, within a few weeks.

All of you will immediately agree that if Hitler should win this war with

Russia, the prospect of invasion would loom immediately ahead of us. But

suppose the Russians halt Hitler? In that event, Hitler will have a breathing

space while the Russians pass, if they are then capable of it, from the

defensive to the counter-offensive. He will probably utilise that space to

try to knock the British out before the large scale Russian offensive

materialises.

Remember always Hitler’s claustrophobic fear of "war on two fronts". It

was that fear which, at least in part, dictated the attack on Russia before

turning to polish off the British. It is the same fear which will urge him

to get the British out of the way, before he has to meet the full weight of a

protracted Russian counter-offensive.

But there are other considerations which, in my view, make it probable
that Hitler will attempt at an early date the invasion of Britain,

Hitler works against two time-limits. The first time limit is set by the

state of feeling of the German people. The German people is a divided people,
who do not want to face a long war, Otto Strasser estimates that ten per cent,

of them are passionate supporters of the Hitler regime. Ten per cent, are

passionate opponents. The remaining 80 per cent, will follow Hitler, if he can

produce quick and final victory. They will not follbw him in a long war, and he

knows it. That is why the keynote of his speeches to the German people has been

ever since January - "Victory this year".

The second time limit is set by the factor of American help. Potentially,
the resources of the British Empire, Russia, and the United States of America

combined, exceed those of Germany and German-occupied Europe. But note that

word "potentially". Any enquirer will tell you that it takes a long time to

"turn round" an engineering shop from the production of one commodity to the

production of another. The process starts in the designer's office. It goes on

to the draughtsman’s office, where the blue prints of the new job are taken.

Then the new machine tools must be ordered and secured. Then, when secured,
they must be bedded down in the concrete floor of the factory. And at any

stage delays and obstructions may arise.

Altogether between the date when the designer finishes his part, and the

date when the finished article begins to roll off the end of the production

lines, a long time elapses. And if this is true of an individual shop, how

much more is it true of a whole country’s economic and industrial set-up.
It has taken us three years in Britain to pass from a peace econonmy to a war

economy, and we are still not fully organised. Even more so with America.

/Again.



-3-

Again, a proportion of American production which would otherwise have come

to us will very properly now be diverted to the Russians. We shan’t grudge that.

We shall welcome it. But it is a factor you must take into account. It will

take all this summer and winter and may be longer, for American help to become

that "rolling Mississipi” of which Mr. Churchill spoke some time ago. When

it does so, Hitler is doomed, and he knows it. And so he must try to knock

out the British before it does so. If he could knock us out this autumn,
there would then be no base in Western Europe from which an offensive backed

by the weight of American industrial production could be launched.

No. It may be that Hitler and the German General Staff would prefer to

avoid the hazards and risks of an attempt at invasion. It may be that they
would prefer the slower method of bleeding us to death by the "U" boat, the

Bomber, and the Mine. But they are no longer the masters of circumstances.

Circumstances are their masters. And circumstances imperatively dictate that,
by fair means or foul, by hook or by crook, Hitler must try to eliminate us,

and eliminate us quickly, Otto Strasser says:-

"I am quite sure from my personal knowledge of Hitler’s character,
that there is no doubt that he will try an invasion this year.

He will be compelled to do so...”

I cannot too strongly, too vehemently, insist, therefore, that we cannot

afford the slightest relaxation either in vigilance or effort. If in our

gratitude to, and admiration of the Russian effort, if in gratitude for,
and anticipation of American help, we were to allow ourselves to slip back into

a mood of easy complacency, the results would be, to Hitler, worth a great

military victory.

And now, finally, may I say a word about the third topic of discussion I

came across in my tour - the charge of slackness and absenteeism amongst the

workers. I do not doubt that examples of this can be found amongst working-
class folk, and I am very sure examples can be found in other classes.

In many cases, however, it will be found that this charge originates in

hitches and obstructions in the supply of raw material and essential parts. In

others, it will be found to be due to defects in management. But there is

another factor we must all, if we are to be Jjust, take into account. Ever

since Dunkirk, if not before, British industrial workers have been undergoing

a period of intense pressure. Moreover, the energy-producing value of their

food has declined. On top of this, working conditions have sharply

deteriorated. The effects of the blackout, the difficulties of travel to and

from work, the poorer ventilation in factories and offices, all have their

effect on output.

My experience is that, as a class, the industrial workers are only too

anxious to keep the machine at full running pace. But while they don’t

resent legitimate criticism - (indeed, workpeople are themselves the severest

critics of under-production) - they do resent ill-informed criticism which

ignores the difficulties under which they have been, and are, working. And,
above all, they resent it when it comes from people with no practical

experience of what those difficulties mean.
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I speak for the workers when I say that, as a class, they were

not behind anybody in understanding the meaning of Hitlerism. They did

so when some elements in Britain - (now better instructed) - would have

been prepared to "do a deal with Hitler". I can vouch for their solid-

arity in the struggle against Hitler, and their determination to see the

job through. But don't nag at them, don't impute to the whole class the

sins of a few, and, above all, have some sympathetic and intuitive under-

standing of their difficulties.

We stand in Britain today at the peak point of as crucial, as

vital a crisis of history as any in our long story. A year hence we may

look back on this time, and with grateful hearts thank God for the "crowning

mercy" of deliverance. We may, if we neglect any effort or decline any

sacrifice, look back on it with mourning and tears. Whichever it is will

depend primarily on what the people of Britain do in their own defence,
and in aid of their Russian ally, in the weeks and months immediately
ahead.

The penalty of failure is the death of all that makes life worth

living. The reward of success is the opening of the doors of hope upon

a new, and please God, a better world.

Mr. Morrison a week ago warned the country that there could be no

"easy hope of victory". That phrase "easy hope" struck a chord in my

mind. I had read it before somewhere but couldn't think where. Then I

remembered. It was in Kipling in a verse peculiarly appropriate to our

situation today. Here it is:-

”No easy hope or lies

Shall bring us to our goal.

But iron sacrifice

Of body, will and soul.

There is but one task for all

One life for each to give.

What stands if Freedom fall?

Who dies if England live?”
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