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Any opinions expressed in this talk are my own.

It has been rightly impressed on us since Japan opened her attack that

Germany is still enemy No. 1 and that we must on no account weaken our effort

against her. On the other hand we have to consider the possibility of Japan’s
actions affecting our operations against Germany.

If Singapore fell, and I would add, if Sumatra and Java fell, the effects

would be felt right through our war effort. For three main reasons. One, that

among many other important requirements a great part of our tin and rubber

supplies would cease and you realise how indispensable these are for most war

purposes. Two, the Japanese would be better placed to attack our vitally

important sea routes in Australasian waters and in the Indian Ocean, and the

extra protection we would have to provide there must weaken us elsewhere. The

third reason is that if we lost these places the difficulty of turning to the

offensive would be immeasurably greater. I think it no exaggeration, but

perhaps a bit Irish, to describe the fight for Singapore and the Dutch East

Indies as part of the Battle of the Atlantic.

You cannot divide strategy up piecemeal especially where war at sea is

concerned. However, that we are not doing, as, judging by the impressive
decisions announced from Washington about Allied unified strategy, the Far

Eastern theatre of war is obviously considered to be one to which profound and

immediate importance is attached.

War at sea is largely a matter of bases and Fleets cannot operate far

without them. Our ancestors, in their wisdom, early realising that we might
often have to fight far from home and possibly on several fronts at the same

time (as we are doing now), built up a chain of bases along the principal sea

highways of the world. For instance, on the direct route to the Far East from

the United Kingdom we find Gibraltar, Malta, Alexandria (a recent development),
Aden,Bombay; Colombo and Trincomali in Ceylon; Singapore and Hong Kong.

These bases have been provided to a greater or less extent with docking, repair
and storing facilities and defences.

Similarly, the United States had started two chains of bases westwards;

one from Alaska towards northern Asia, and the other through Honolulu, Wake

and Guam to the Philippines.

We can then say that this latter chain connected up with ours and that

both their chain and ours met a Dutch chain connecting Singapore with Australia.

What has happened? Japan, working from interior lines and having

jumped a claim in Indo-China, thus acquiring a nice advanced base, is busy

taking out links of the allied chains where they approach each other.

Wake, Guam, Hong Kong and Manila have gone. There is a threat to

Singapore and probably also to Java and Sumatra. Other Dutch islands have been

attacked.

You see, the Japanese idea is to create a big gap between the Allies

across which concerted operations on a concerted plan would be difficult. Also,
of course, to occupy permanently these lands rich in so many things she covets.

All this shows how necessary it is to hold on to what is left to us so

that we keep a bridgehead in this most important strategic area.
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As I reminded you in my last talk, you have to be well up in geography to think

in terms of strategy. If I may digress, here is a little story more or less to the

point. Then I was Naval Attache at the Hague I paid a visit, shortly before

Germany’s attack on Holland, to our Army Headquarters in France and, as I was

travelling across then neutral countries, I was in plain clothes. When we arrived

at the British front a sentry stopped the car, opened the door, looked at me sus-

piciously and said "Oo are you?” I answered "Naval Attache Hague". Looking more

suspicious than ever and somewhat puzzled, he said "

'Aig, 'Aig - ’ere you’re talking
about the last war". You see, his mind switched more easily to the Great Field

Marshal than to geography.

I said in my last talk that it would be interesting to see what new efforts the

Axis powers would make to save the situation in North Africa. It is quite certain

that the enemy has been making, and it seems likely that he will make further efforts

of this nature. The Germans have sent a number of submarines into the Mediterranean

and massed aircraft in Italy, Sicily, Greece and the Balkans and they have undoubt-

edly been forcing the Italians to take more risks with their transports and fleet.

If the enemy thinks it worth the candle to take these risks and lose a large pro-

portion of supply ships, transports and war vessels, a certain number of military
reinforcements and material will no doubt reach their destination across the very

narrow stretch of sea between Sicily and the African ports. We must expect renewed

attempts, perhaps from fresh directions, to obtain mastery in the Mediterranean and

the Middle East as Germany still seems to dream of oversea conquest and appears as

intent on the mastery of this blue strip of water (and Malta) as Napolean was. Like

him, they have succeeded in putting an army on the other side of it, Napoleon’s
campaign cost him his fleet at the Battle of the Nile and the immobilisation and

finally the defeat of his army. We trust that history will repeat itself. It may

mean a lot more fighting though, on land, at sea and in the air. In the meanwhile

we have the satisfaction of knowing that the good work of our Navy, Army and Air Force

in the Middle East deflects German men, weapons and energy from the Russian front and

that this in itself is a great contribution towards the defeat of the German Army

and Luftwaffe.

The Battle of the Atlantic, continues to go well. Our losses have been kept
down and the losses sustained by the attackers have gone up. Much interest was

naturally excited by the recently announced defeat of a heavy and sustained enemy

attack on one of our convoys. Although, of course, improvements in our weapons are

constantly being effected in the light of experience, yet the success of the action

referred to is probably mainly the outcome of much accumulated thought given to the

difficult tactical problem of dealing with the U-boat "wolf packs" and to splendid

team work on the part of the convoy escort.

What is particularly satisfactory is that so many of the star-turn U-boat captains
have been killed or captured. They did most of the damage. In the last war it was

found that ten per cent, of the U-boat captains were responsible for sixty per cent.

of our losses.

I wish there was time to talk about all the people to whom you are all thankful

for the fine achievements in the Atlantic battle from the Naval Staff at the

Admiralty, the Commander-in-Chief Western Approaches, Admiral Sir Percy Noble, and

those under him at the various ports, the people who man the convoy escort vessels,

the Merchant Navy and the R.A.F. You know something about all of them, but there

are others not so well known.

There are, for instance, the Commodores of Convoys. A Commodore flies his

broad pendant in one of the merchant ships of each convoy. These Commodores are

usually retired Admirals or Senior Naval Reserve officers, many of them of an age

entitling them to remain on shore. Their long sea experience and their standing

have been an important factor in successful convoy work. I was amused to see a signal

from the Admiralty not long ago saying: "Commodores of Convoys are not to be

accommodated in Refrigerator Ships". You will no doubt be pleased to hear about

this benevolent thought on the part of Their Lordships in this wintry weather. Of

course, they are benevolent, but I think on this occasion there was some other

reason for the signal.
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Then there are the Armed Merchant Cruisers, that is to say armed

Liners, the names of many of them familiar to you in peacetime. The majority
of their officers and men belonged in peacetime to the Merchant Navy. These

ships spend longer periods at sea than any others and their rare spells of

leave ashore are mighty short. It is a hard service, but remember, theirs is

the spirit of the “JERVIS BAY” and the "RAWALPINDI."

Have you ever heard of the Rescue Tugs? Since the War began, Rescue Tugs
have been responsible for towing to safety more than a million-and-a-quarter
tons of damaged Merchant Shipping. This feat is more remarkable when it is

realised that when we entered the war we had only two or three ocean-going tugs.

Luckily we have had the assistance of several Dutch tugs and these have done

splendid work. Rescue Tugs often have to go a hundred miles or more into the

Atlantic in all weathers and apart from their hazardous work of grappling with

helpless ships in a heavy seaway, are subject to attack from aircraft and

submarines. They have had their losses. All tugs are manned by Merchant

Service crews, British and Dutch.

I would again like to bring to your attention the splendid work of the

naval forces of the Netherlands, the Free French, Poles, Norwegians, Greeks

and Belgians. Because these are small we may be too much inclined to see in

them something merely symbolic. That is not so and their practical aid is of

the utmost value in the day-to-day war at sea. They go on with this plodding
and generally unspectacular work with the same devotion to duty as our men.

When they get an opportunity of striking a blow at the enemy they take it with

both hands. Lately the opportunity has fallen to the Royal Netherlands Navy
and how splendidly they have responded! They jumped to the attack in the Far

East with the same unhesitating courage shown by their Government when it

declared war against Japan. Their submarines and aircraft have inflicted heavy

losses on the Japanese. Dutch submarines in the Mediterranean have likewise

been much to the fore.

Let me, as a finish to this talk, summarize the points of view I have

endeavoured to put before you.

The Battle of the Atlantic is going well at present, but it is too early
to say that we haven’t got some hard struggles ahead of us yet.

The Battle of the Middle East has produced splendid victories for our sea,

land and air forces, but it is probably far from being over.

In the Far East the struggle is one of momentous importance and the Allies

have to fight a holding battle until such time as the unified strategy decided

upon can be put into full execution.

Let us not forget that in addition to the above operations the sea

blockade goes on relentlessly and that the effects already felt by the enemy

will be felt more and more as time goes on.

It is possible that the conflagration all along the Russian front throws

a light on the pattern of the things that are to be; and gives us a hope that

that pattern will be woven earlier than we had thought possible a short time

ago. If there is justification for such a hope then, surely, it is the moment,
not for any complacency, but for a redoubled effort. When one’s enemy looks

the least bit groggy that is the time for harder punches than ever in order to

ensure his not recovering. Speaking about the war at sea I can only say that

there is still much more to be done. We can be confident that the Allied forces

will do it, aided by more of that splendid support which the shipyards,

factories and munition works of Britain, the Dominions and America have already

given us.

Good night.
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