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Whereas the Recycle Task Force (RTF) began in 2003 as a student organization to make non-paper 
recycling options a reality for campus, 

Whereas the Recycle Task Force has an estimated membership of forty students. 

Whereas since 2003 the Recycle Task Force has distributed twenty-four outdoor plastic/aluminum 
recycling barrels to meet the recycling needs of The University of Texas at Austin, 

Whereas since 2006, nearly 50 on campus offices/departments have joined the voluntary indoor recycling 

program established by the Recycle Task Force, 

Whereas in September 2006 the Recycle Task Force merged with the Campus Environmental Center's 
ink and toner project, and have since recycled over $800 worth of ink and toner cartridges, 

Whereas from October 2006 to May 2007 the Recycle Task Force has recycled three tons of plastic and 

aluminum, 

Whereas in the fall of 2006 the Recycle Task Force signed a collection agreement for plastic and 
aluminum with BFI, 

Whereas in the spring of 2007 the Recycle Task Force reached a consensus on a Campus Recycling 
Master Plan with facility services administrators, (1) 

Whereas the Campus Recycling Master Plan is a plan for a full recycling program at the University whose 
goal is to reduce the amount of solid waste generated by campus, 

Whereas the Campus Recycling Master Plan utilizes both the operational resources of UT's waste 

management system and the volunteer resources of UT's proactive staff and student organizations, 

Therefore be it resolved that the Student Government at The University of Texas at Austin fully supports 

the Campus Recycling Master Plan and the Campus Environmental Center in its pursuit of a more 
beautiful, clean, and environmentally-friendly campus, 

Be it further resolved that a copy of this resolution be sent to Vice President of Student Affairs Dr. Juan 
C. Gonzalez, Vice President of Employee and Campus Services Dr. Patricia L. Clubb, and Campus 

Environmental Center Co-Directors Nicole ~eung and Anna Pierce. 
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Recycling Program Proposal 
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Introduction 

In 2006 an ad hoc group from Facilities Services, Environmental and Health Services, Parking and 

Transportation Services, and the student led Recycling Task Force met to discuss expanding the paper 

recycling program to include other recyclable items. This group met several times over the course of the 

year and decided to begin a limited aluminum can and plastic recycling effort. 

Thanks to the many volunteers that stepped forward, aluminum and plastic recycling has been 

expanded into several campus buildings. Facilities Services has supplied bins that were placed with 

volunteer labor. Bins are emptied by volunteers and placed outdoors for pick up by Facilities Services 

employees. The aluminum and plastic is then taken to BFI for recycling. 

In order to continue growing ·the recycling effort on campus, changes and additional resources are 

needed. While an effort with a significant volunteer component has advantages and shows the high 

level of interest for recycling on campus, it is difficult to maintain such a high level of involvement. In 

addition, many of the volunteers are students that are unavailable during the summer months and 

during certain times during the semester. The ad hoc group has developed this document to outline 

some the initial needs of the campus recycling program. 

Proposal 

General 

In general, this proposal will establish a framework that provides existing UT organizations an 

opportunity to come together and work cooperatively on this important issue. 

Materials Recycled 

The following materials will be covered by this program: 

• Paper 

• Cardboard 

• Aluminum 

• Plastic 

• Glass 



In addition, the program will cover construction materials and manage Facilities Services' effort in the 

Trash to Treasure program. 

Delineation of Responsibilities 

There are many campus groups that contribute to the recycling effort. A continued team effort will be 

required, but roles need to be defined. 

Facilities Services will be responsible for the overall logistics of recycling on the campus. Environmental 

Health and Safety will continue to perform outreach and education functions. 

The Campus Environmental Center will continue to manage the Greenhorns program. Greenhorns is a 

voluntary organization of staff facilitated by the Campus Environmental Center. Greenhorns serve as a 

staff information network on sustainability issues, an advisory body to the President's Campus 

Sustainability Task Force, and a volunteer organization of pro-active staff organized as "GreenTeams" in 

their offices and buildings to further sustainable office practices on campus. 

The Student Recycling Task Force (RTF) is a voluntary organization of students facilitated by the Campus 

Environmental Center. SRTF engages in campus education and outreach on recycling issues and actively 

engages in voluntary recycling and waste reduction activities on campus such as ink and toner recycling, 

and residence hall recycling. 

The Residence Hall Ecoreps program is a program facilitated by the Campus Environmental Center in 

close cooperation with the SRTF. The Ecoreps program involves on-campus residents in sustainability 

activities in their residence halls and coordinates a network of Residence Hall Conservation Coordinators 

in each Residence Hall to further recycling and other sustainability measures in on-campus living. 

Staff 

The recycling effort on campus lacks a technically capable leader to direct the effort. A Recycling 

Program Manager will be hired to develop and manage the recycling effort on campus. The Recycling 

Program Manager will require a high level of expertise. The manager will be responsible for the 

recycling program budget including income from recycling. In general, income from recycling will be 

placed back into the program. A proposed job description is provided in Appendix 1. 

A limited review of salary information reveals that a salary of between $50,000 and $70,000 would be 

needed. Managers in Facilities Services and PMCS average $72,000. Salaries range from $53,000 to 

$87,000. A minimum starting salary of $60,000 is recommended. 

Funding is needed for this position. One alternative would be to eliminate existing positions to form the 

manager position. Another alternative would be to hire the position out of recycling income. A final 

and preferred alternative would be to hire the position off budget. 



Three to five Solid Waste Worker positions in General Services will be reassigned to the Manager 

position. In essence, the Solid Waste and Recycling will be separated into their respective components. 

Two part time student workers will also report to this position. The position will also manage the 

Surplus Property Shop as surplus is a recycling activity. 

In the long term, the two part time student workers will need to be replaced by full time regular 

employees. Other changes may also be recommended as additional experience is gained. 

Bins 

Buildings on campus will be equipped with 23-gallon blue collection bins ("slim jims") at an average level 

of two bins per floor per building. These bins will be emptied by custodial staff on a weekly basis to the 

building's waste collection area. Efficiencies gained through the maturation of the (OSl) program are 

anticipated to supply the additional labor needed. 

Approximately 45 large recycling containers for outdoor/public use with a spread of roughly one per 

block. These containers may include internal partitions to allow plastic, aluminum, and glass to be 

collected separately. The campus will also include 45 large paper recycling boxes situated adjacent to 

the plastic/aluminum containers, creating recycling hubs for maximum access on campus. Containers 

will need to be chosen to blend in with the campus environment. 

The outdoor paper boxes and bags of indoor paper will be picked up by Facilities Services employees 

driving a Facilities Services vehicle five days a week as currently established. The paper recycling 

operations will be overseen by the reassigned solid waste workers in a manner similar to what is 

currently done. 

The bags from both the indoor and outdoor plastic/aluminum containers will be collected by two part 

time FTE's driving a utility cart or other small vehicle three days a week (presumably MWF) and 

recyclables will be stored in a mid-range disposal vehicle located on campus. 

Once a week the two part time FTEs will drive this mid-range vehicle to deliver the recyclables in 

exchange for a set buy-back rate to a local recycling company. The money from these weekly exchanges 

will be entered into a campus recycling account. 

It is recommended that recycling stations be built into new construction and renovations on campus. 

These would be central locations where built in recycling containers are housed in public areas. By 

making these part of the design of the building or renovation, it will be possible to make them 

consistent with the building architecture. 

Equipment 



A small surplus box truck has been assigned to Recycling to pick up plastic and aluminum cans. This 

truck will remain in the program. A large solid waste twck is used to pick up paper and will be 

reassigned to the new Recycling group. A small utility cart will be purchased from recycling income and 

used to pick up recycling from outdoor containers. 

Program Administration 

The Recycling Program Manager will be responsible for all aspects of the program in regard to Facilities 

Services. The cooperative effort among various campus groups will continue will regular joint meetings. 

Advisory Board 

The Campus Recycling Task Force (CRTF) will be a campus-wide group of administrators, students, staff, 

and faculty officially charged to meet regularly to coordinate the implementation, operation, and 

expansion of the full-scale recycling program. This group acts in an advisory capacity to Facilities 

Services, Environmental and Health Services, Recycling Task Force, and the Campus Environmental 

Center. 

The CRTF will not exercise direct control over budgetary or operational administration, but will be the 

central body for information sharing, agenda setting, and periodic overall evaluation of the recycling 

program at UT. The CRTF will be facilitated by the Recycling Program Manager. 

Potential composition: 

• Recycling Program Manager (chair) 
• Facilities Services - two representatives 
• Environmental Health and Safety-one representative 
• Campus Environmental Center- student recycling coordinator, staff advisor 
• Housing and Food - one representative 
• URHA- one student member 
• Student Government - one student member 
• One faculty member 
• One staff member 

Summary 

This proposal provides an important first step to improving the campus recycling effort. The 

establishment of a campus recycling manager is a critical first step to the success of the program. As 

time goes on, continued development of the program will be needed. 



Appendix 1 

Sample job description for Recycling Program Manager 

Job Title Recvclina Proaram Manaaer 
Job Code Number of Hours per 

week 40 
Deoartment Facilities Services Division Suooort Services 
Job location Main Campus Name, Title, and Office Michael A. Miller, 

Number of Immediate P.E. 
Supervisor Associate Director, 

Support Services 
471-4110 

Prepared by (name and Michael A. Miller Reviewed by {name and 
lohone number) 471-4110 1ohone number1 
Purpose of Position Plan, organize, schedule, and direct the UT recycling 

program. The Coordinator works cooperatively with 
other Facilities Services Department and university 
personnel in carrying out the mission of the recycling 
program. This employee exercises independ 

Essential Functions (please ._., 
1 Develop, administer, and maintain recycling 

nroarams on the camnus 
2 Supervisor Recycing Shop employees and Surplus 

Prooertv 
3 Develop standards for collection containers and 

storage areas within the buildings for the purpose of 
enhancina safetv and health oolicies. 

4 Establish goals annually for recycling efforts and 
submit an annual reoort. 

5 Represent the University at public forums, 
discussions, and negotiations with various community 
arouos or aaencies. 

6 Develop and manage construction products recycling 
oroaram 

7 Arrange for the removal of all recycled materials from 
central collection points within University buildings 
and from Universitv nronertv. 

8 Manaqe recvlinq budqet 
Periodic Duties and Other duties as assigned .... 

Qualifications 
Re uired Preferred 

Education Bachelors de ree Masters de ree 
Experience: Minimum five years in recycling programs. Two years Seven years of proven leadership experience within a 

Licenses, Certification or 
Re istration 
Working conditions 

Work schedule 

Supervision of others: Indicate the 
title and hours per week 

su ervisor e erience. lar e rec clin ro ram 

Working conditions vary. Normal work will be performed 
in an office environment; however, outdoor work will be 
re uired from time to time. 
Normal work schedule is Monday through Friday, 8:00 
AM to 5:00 
Supervise five to ten workers including Materials 
Handlers. Supervisor full time. Supervise Surplus 
Pro ert Su ervisor. 

List machines, equipment, and motor Normal office equipment, University vehicles 
vehicles used to perform these 
duties 
Name, title, and office number of 
immediate su ervisor 
How many employees are directly 
su ervise b this osition? 
Specify internal and external 
customer titles 

Michael A. Miller. P.E. 
Associate Director, Su ort Ser\1ces 
Three to five 

Will work with various campus indi\1duals and groups. 
Work with external groups, vendors, city and state 


