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Student Government Assembly Meeting 

November 8, 2011 

I. Call Meeting to Order 7:05 

IL First Roll Call 

IIL Approval of Minutes Approved 

IV. Guests 

a. Kevin Hegarty, Vice President and Chief Financial Officer 

1, Thanks for the opportunity to speak to you this evening. I am not here to sell 
or convince you of anything, I am just here to give you facts, and I hope that 
you will take away these facts and share them with your friends and 
colleagues, and if you have questions or comments you can contact myself of 

Mary Knight, because the best days that we have are the ones where we get to 
spend with students 

IL I always show a few slides to kind of give a perspective of the entire budget 

We have a very large budget, and it is organized into three groups of activities 

111, Academic Core monies come from state general revenue, 297 million, my 
tuition back when I was here was about 250 dollars, and books cost about an 

extra 40 dollars. It's a different day and a different dollar, but the state also 
subsidized my education a lot heavier back there. That is not to attack the 
state, because they have to make a lot of tough decisions. The academic core 

is what funds the academic institutions, and it makes up 1.2 billion of the total 
budget Next chunk is the Available University Funds, which are 156 million 
recurring, and 48 million non-recurring, The non-recurring funds are single 

use, and can only be used for certain expenditures, since it doesn't replace 
itself, 99.99 percent of the tuition you pay goes to pay the academic core and 

teaching costs. That .01 percent is the optional fees for tickets and other 
things. Indirect Cost (73 million) and that is the federal government paying 
the overhead for sponsoring research, like a research assistant (for mail, 

coffee) that stuff cannot be charged to research grants, 77 million other 

IV. Academic Enhancement - Icing on the cake. It is the different between a great 

four-year experience and the great research 4 year experience. 453 million go 
toward contracts and grants. Money has to be spent for a specific purpose. 194 

million is gifts from the private endowment, which comes for donors. The 
money is put into an endowment and we get 194 million annually, About 165 
million comes from the endowment itself, but the rest are cash donations for 
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1x. Funding the future needs of the university: TP AC is meeting, there are 4 
students, Natalie is one. Rosa in the back is also on the committee. We have 
been asked to make recommendations to the president. Main 212 on the l 61

h at 

4:00 is the second hearing to get your input. We are looking at the needs of 
the University. The first need is College programmatic needs, 15 million, 
which have been recommended by the CTBACs. Second is Central 
programmatic needs, 16 million, for things like course transformation, 18.2 
million for fringe, aid and facility costs, and .8 million for student services 

needs. Ideally, we need about 30.8 for 2012-13 and 48.4 for 2013-14 to fund 
these needs. A 2.6/3.6 tuition raise, set as the cap by the Texas legislature and 
the regents, would raise 15.3 million for the unfunded needs. This is not the 

recommendation, I just wanted to show if that were the case how many funds 
would be raised 

x. PUF (Permanent University Funds) - Reporters always get this wrong. They 

always report that we have the second largest endowment in US colleges 
behind Harvard, which has 1.2 million endowed per student (17,000 students) 

compared to our I 00,000 per student, which at 5 percent gives us 156 million. 
PUF comes from the PUF Lands out in West Texas, where oil was found and 
the land has grazing rights. The PUF cash investments (which are the returns 
on the PUF investments) are split between A&M and the UT System. 1 /3 goes 

to A&M and 2/3 goes to the UT System (NOT UT Austin, the UT System). 
Law states that 30% must go to UT, and the minimum has been the norm over 

the past several years. That's where we get our 156 million. 

x1. Questions? 

x11. Love: How could more money be raised by admitting more out of states 

students, which is 2.5 times tuition? 

x111. Hegarty: We have to change the law, which only allows I 0 percent of 
incoming cohorts to be out of state students. We can accept more transfers, 

but there are only so many transfers. We would like to attract more out of state 
students, not just for the additional revenue, but also for the geographic 
diversity. We try to push it as far as we can but the cap is 10 percent 

xiv. Leonard: Where do you think the Board of Regents on the 3.6 percent tuition 

increase? 

xv. Hegarty: Tough to say. Let me explain the process. TPAC makes 
recommendations to the president, he looks at them and decides what he 

thinks is best for the university, and recommends them to the Board of 
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v1. Love: Just because others do it doesn't make it right 

vn. Armendariz: We can provide you with a link to the survey, that's where you 

can provide your feedback 

v111. Matt: If you disagree with the policy, please provide feedback on the survey 

c. Cindy Fisher, UT Libraries 

1. Crunch Time at seven participating libraries, you can stop by and make an 
appointment and get help and pick up nestle crunch bars 

u. If you are doing fine arts research or research on the east side of campus, we 
have reinstituted study hours in the fine arts libraries 

m. If you need to print quickly in the PCL, we have installed four new quick print 
stations, pull it up via email or USB, you can run in and print quickly. 

VI. Ex-Officio Reports 

a. Reid Long, GSA 

1. GSA will have our next meeting next Wednesday 

11. Tomorrow the results of the graduate student climate survey are set to be 

released, which is a big deal because it provides us with a lot of information 
about issues that affect graduate students on campus 

UL At our meeting on the l 6'h the dean of the graduate school will be there to 
discuss those results 

1v. GSA has been meeting to discuss Graduate Student Career services, if you are 

interested, let us know 

VII. Appointments 

a. Love: Move to hear an appointment for the Union Underground Committee 

b. Matt Po11illo - Union Underground Committee 

1. Butler: This is a subcommittee to discuss how to best utilize the union 
underground space 

11. Portillo: I will do my best to make sure Cody is not sorry to have formed this 

committee, I have had a history of working with the Union and I was involved 
in the Cactus Cafe 

111. Carlson: How did you publicize this position? 

1v. Butler: Via email, newsletter and the website? 

v. Love: Do you have any specific plans? 

v1. Portillo: Booking agent? Just kidding, I am going in with an open mind 
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x. Butler: It's the system budget, which has nothing to do with the University 

Budget. Powers got a bunch of heat about this, but it was a system decision. I 

will keep you all updated on that. 

x1. Career Services - If you are interested, let me know, we are still in the 

information gathering stages. 

b. Ashley Baker, Student Body Vice President - ashleyv.baker@gmail.com 

1. I've been working a lot on transportation on campus. We have five new 

parking spots in front of the PCL and they have been utilized heavily 

11. There is going to be a biking town hall called Bike Around Blanton, please 

come and invite your friends, its Monday at 8AM in this room, SAM was the 

only time it could happen 

m. Comprehensive Room Reservation Program with the Dean of students, let me 

know if you want to help with that 

c. Andrew Townsell, Chief of Staff - andrew.townsell@gmail.com 

1. Transfer Student Town hall is November 161
h, SAC 1.106 

11. We have finished up transitioning our Sure Walk move, we will be able to 

serve a lot more students on this side of campus 

d. Sydney Fazende, Communications Director - sydneyfazende@gmail.com 

1. Thanks Day is November l 61
h, its our opportunity to say thank you to 

everyone who helps fund our education. We will be tabling from 11-1, there 

will be a giant thank you card and cookies, that signup will go out over google 

11. I should have invited all of you on face book to all of the SG events 

upcommg, 

111. I am forming a twitter dreamteam, I have drafted Kristin and Yaman because 

they tweet a lot, if you want to be on the dream team, let me know 

1v. Outreach points are updated and on the website, shoutout to Laurel who is 

winning with 5 points! 

e. Madison Gardner, External Financial Director - jmgardner22@gmail.com 

1. We gave money for the excellence fund yesterday, gave about 10,000 dollars 

to several different initiatives from dental supplies to Central America to a 

Water Well in Africa 

11. Orange Santa - Week Dec 3rd through 5th Christmas store for UT staff and 

students to come and shop for Christmas presents for people who couldn't 

normally afford them. They need toys for teens. We will be organizing a 
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relations director of Texas Exes, who is also the camp Texas person, if you 
want to work with me on this shoot me an email and we can progress with it 

d. Janette Martinez, Liberal Arts 

1. I sent out the latest form of the campus election code, some of the things have 
been changed, the ESB application has changed, the definition of campaigning 

has changed 

e. Bernadette de la Cruz, Fine Arts 

1. I sat in on the presidents meeting with the provost and Gretchen Ritter and we 
found that there is a need to educate students about the budget and tuition, so 

we decided to host a town hall to teach students about that 

11. Fine Arts Council is working on starting a scholarship for Fine Arts Students 

f. Yaman Desai, University-Wide 

L Invest in Texas: Meeting with Carisa to decide how we can create the biggest 
impact on the voter ID bill, trying to get an exemption on ID requirements for 
students 

g. Matt Hicks, University-Wide 

L President Powers is coming to speak at our meeting next week, it will be a 

great opportunity for you to ask him questions 

11. Representative Outlines - A lot of representatives have filled those out, the 

binder is getting full, look at those in case you want to help 

m. Representative Spotlight -

XII. Unfinished Business 

XIII. New Business 

a. AR 22 - In Support of a New Model for the Estimated Tuition Breakdown 

i. Zhao: This is basically what we have been working on, what you see right 
now is just a lump sum total of everyones tuition, and you can look at it but 
you can't really apply it to yourself. We have set up a meeting with Mary 

Knight to go further with this, she gave us information on the individual 
average breakdown for each student in each college, we will be talking about 

how to create a nice user-friendly breakdown 

ii. Pugiliese: Mary Knight mentioned that you cant have each students tuition 

broken down, but she was 

iii. Carlson: I really appreciate this effort. Have you guys considered taking this 

not just for tuition but also for a fee breakdown? 
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1. Luke Stone: Me and a bunch of friends are doing Movember to raise money and 

awareness for prostate cancer, go to movember.com and look my name up, my 

mustache will be dirty 

J. Thompson: The F AFSA priority deadline will be moved up from March 31 to March 

15 in the spring, it is really important that they meet this deadline 

XV. Second Roll Call 

XVI. Adjournment 


