X-ray look. While the “ideal” guest’

of Maxim’s spirit—now 59 and in his’
42nd year of Service—greets each and
every guest Evswan. Witha memory ;°
like a noEmEnMr he knows every- -
thing, says nothing. He keeps inti-

mate track of im’s;  1500-0dd
habitués (tactfully separating thos

who are feuding) andl sizes up un-
known customers with\a withering"

still requires a stiff admixture of/
birth, rank, looks and ready\cash; tjtt
best credential for a good ta Wn
first visit is to come with a be
woman. “They play a vital/rble,”
says Roger. “Women give !
electricity.” -/
Maxim’s has' room fof just 200
persons, and is fully bogked almost

~daily. Roger must sophchow 'keep

habitués happy yet fill fip less wanted
corners, He calls it “ofchestrating my
dining rooms,” usm\rmm decisions are
final. “Maxim’s greatest resource is
its ambiance, and'mood is a fragile
thing.” ./ R

' True Blue Chip. Over the past
three decades,/ Vaudable has turned .
the restauradt into a genuine Big

Business, branching out in many

' Mexicg/City. . .
. There is an Air Maxim’s Interna--
tiopal, which runs 21 restaurants and

“world’s |
: the . worl

THE READER'S DIGEST
_directions. For example, there is Les

Caves Maxim’s, a wholesale wine
exporter sinfe 1948. A pair of Ii-
censed offspring restaurants (120
operate in Tokyo and

bars at airports in Paris and Ly-
ons, as well as 57 railroad dining cars,

other hotels, bars and restaurants
across France, And in 1977 a new
company, Maxim’s Entreprises, was
formed to market, franchise and
around the globe, .

.So today the name’s the game. Yet
there are limits. In a world of fast

d, where the Big Mac reigns as
king, stately Maxim’s disdains. dra-
matic change and continues to man
parts of elegance. Its prop-
osition!\ to provide some of the
st food, served by somie of
. " best waiters, in the
world’s most beautiful _dining
rooms. For, a5 a food critic once
noted, “Maxim’s isn’t a restaurant—
it's a dream.”  \ b

~ gencrally -cxploit the magic name

[

You Turns

To AvoIp a traffic bottlencck, I turned around in .En,mmﬁi@ of one of

our town’s banks. On my way out, I saw a prominently displayed sign. It -
read; “We wish you would use our bank as much as you use our driveway.”

~Contributed by Kathy Wells

Monbay through Friday I drive part way to work, leave .B«_ car in a

. 1 church parking lot, and ride to the ci
! my car one evening, I noticed a chur

with a co-worker. Getting back.to
bulletin on the windshield. On its

~back page the minister had penned a note: “You are also invited to park in

”

' this lot on Sundays.

-

~Contributed by Fran Ritchey

a dozen roadside snack bars, and 40.

‘ s

P ,¥\C IR wmwnro_ommom_. @&wmn is an nwn_w..

....\Jw\ C

warning system: something is wrong.

v " It'can be cured—but not by resting

. Success Means

- Never Feeling Tired

1 pheayg

Y viLure is probably the most

fatiguing experience a persorn:
ever has! 'There is nothing

more enervating than not succeed-’
ing—being- blocked, not maving -

ahead. It is a vicious circle. Failure
breeds fatigue, and the fatigue

makes it harder to get to work,
* which compounds the failure.

= We ‘experience this tiredness' in
two main ways: as start-up fatigue
and performarce fatigue. In the for-

" mer case, we keep putting off a task

that we arc under some compulsion
to discharge. Either because it is too
tedious or too difficult, we shirk it.
And the longer we postpone it, the
more tired we feel. =
Such start-up fatigue is very real,

MorTiMer J. Auvigr is, as his autobiography
proclaims, a “philosopher at large.” Director of the
Institute for Philosophical Research, and chairman
of the Encyclopacdia Britannica’s Board of Edi-
tors, he is also author of 28 books, including Greas
Treasury of Wester.. Thoughs and Aristotle for
Everybody.

even if not ‘actually

hysical,”"

something in our muscles and bones.
The remedy is obvious, though per-
Emm_‘:__ommﬁ to apply: an exertion of -

willpower. The moment 1 find imy-
self. turning ‘awiay ‘from 4" job, or
putting it under a pile of ather things

¥

I have to do, I clear my desk’ of

everything else and attack ﬁrn.,ﬂoEa,n.
tionable item first. To prevent start-

up fatigue, always tackle' the' most

difficult job' first, -

Years ago, when editing Great

»

Books of the Western World, I under-

took to write yo2 essays, onc on eath
of the great ideas discussed by the.
authors of those books. The writing
took me 2% years, working at it—
among my other tasks—-seven days a
week. I would never have finished if -
I had allowed myself to write first
about the ideas I found casiest ‘to
expound. Applying'my own rule, I
determined to write the essays in
strict alphabetical order, from ANGEL
to WORLD, never letting myself skip a

: qr .
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tough idea. And I always started the
day’s work with the difficult task of
essay-writing. Experience proved,
“once again, that the rule works.
Performance fatigue is more diffi-
cult to handle. Here we are not
reluctant to get started, but we can-
not seem to do the job right. Its
difficulties appear insurmountable

and, however hard we work, we fail -

again and again. That mounting ex-

perience of failure carries with it an .

ever-increasing burden of mental fa-
tigue. In such a situation, I work as
hard as I can—then let the uncon-
scious take over.

When I was planning the 15th
edition of Encyclopaedia Britannica,
I had to create a topical table of
contents for its alphabetically ar-
ranged articles. Nothing like this had
ever been done before, and day after
day I kept coming up with solutions
that fell short. My fatigue became
almost overpowering. .

One day, mentally exhausted, I
put down on paper all the reasons
why this problem could 7ot be
solved. I tried to convince myself that
what appeared insoluble really was
insoluble, that the trouble was with
the problem, not me. Having gained
some relief, I sat back in an easy chair
and went to sleep. o

An hour or so later, I woke up
suddenly with the solution clearly in
mind. In the weeks that followed,
the correctness of the solution sum-

moned up by my unconscious mind .

was confirmed at every step. Though
I worked every bit as hard, if not
harder, than before, my work: was
42 A
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not attended by any weariness or
fatigue. Success was now as exhila-
rating-as failure had been depress-
ing. I was experiencing the joy of
what psychologists today call “flow.”
Life offers few pleasures more invig-
orating than the successful exercise
of our faculties. It unleashes energies
for additional work.

Sometimes the snare is not in the
problem itself, but in the social situa-
tion—or so it appears. Other people
somchow seem to prevent us from
succeeding. But, as Shakespeare
wrote, “The fault, dear Brutus, is not
in our stars but in ourselves.”” Why
blame other people and shrug off

our own responsibility for misunder-

standings? Doing a job successfully
means doing whatever is necessary—
and that sncludes winning the cobp-
eration of others, -

More often, the snare that blocks
us is purely personal. Subject to
human distractions, we let personal
problems weigh on us, producing a
fatigue-failure that blocks our pro-
ductivity in every sphere.

A friend of mine went into a

decline over a family problem that

she had let slide. Her daughter had
secretly married a man she thought
her father would disapprove of. The

daughter told her mother but made -

her promise to keep silent. Worrying
about the problem, and carrying a
burden of guilt over the secrecy,
exhausted the mother. Her fatigue
spilled over into her job and turned

“her usual successes there into failures.

She was saved from serious depres-
sion only when other people inter-
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vened and told the father—who

- didn’t display any of the anticipated
- negative reaction. It seems incredible

that a person can allow his or her life
to get snarled up in this fashion, but

thatis how prc blems can fester mm.,a_._ov.
 aren’t solved as they come along.”:

" So, our first step should be to use
inexplicable fatigue that has no phys-
ical base as a radar—an early-warning
system—and trace the fatigue to its
source; to find the defeat we are
papering over and not admitting.
Then we must didgnose the cause of
this failure. In rare cases, it may be

that the task really is too difficult for
us, that we are in over our head. If so,.
we can acknowledge the fact and

bow out. Or the block may simply be

_ in refusing to confront the problem.
- In most cases, it can be solved by

patientattention to the task at hand—
with all the skill and resolution we
can muster. That, plus the inspired

help of the unconscious.

I have already given an example
of one way of achieving a break-
through. Firs,, put down all the
reasons why the problem is insolu-
ble. Try to box yourself in, like
Houdini, so nc escape appears possi-
ble. Only then, like Houdini, can you
break out. Having tied yourself up in

“Uncertain Terms..When the doctor advised my mother-in-law to slow
down and get more rest, she decided it would be a good time to take ‘a- .
cruise. After reassuring her we would water her plants and feed her fish .
asked if there was anything else she ©
she answered. “But I think I should know some nautical -
terms. Which side is port and which is sherry?”

during her absence, my husband
wanted. “No,”

knots, . stop - thinking :consciously
about the' problem for'a while. Let:
your unconscious’ work ion’ ntying - '
the knots. Nine times out of ten, it -
will come up with a solutiop. ;-
 The worst mistake we can make js
toregard mental fatigue a3 if it were’
physical fatigue, We can recuperate
from the latter by giving our bodiesa -
chance to rest. But . mental. fatigue
that results from failure cannot be:
“removed by giving in to itand taking ‘'
a rest. That just makes matters
worse. Whatever the specific stum- - |
bling block is, it must be cleared up; . -
-and fast, before the fatigue of failure =
‘swampsus, T
~ Human beings, | believe, must try .
_tosucceed. This necessity is built into
.our biological background. Without . i .
. ‘trying to define success, it’s enough !
to say that it is related to continuous
peak performance, to doing tasks
and solving problems as they come
along. It is experiencing the exuber: -
ance, the joy, the,“flow” ‘that goes
“with the unimpeded exercise of one’s
human capabilities. ™" ""
Success, then, means never feeling
tired, P L “

‘

| . For information on reprints . -
4@ of this article, see page 256 Or

—Contributed by Janine B. Johnson
) : 743




