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0. Introduction  

 

AJPRODHO-JIJUKIRWA positions itself to be a youth organization striving for social justice and to ensure 

that young people are given opportunities to fully enjoy their rights. One of the approaches that the organization 

has adopted is to raise youth awareness on gender equality and violence free families, by working with local 

leaders, community members and networking with other actors working on gender equality and GBV issues. 

 

With that regard, AJPRODHO- JIJUKIRWA with financial Support of Norwegian People’s Aid (NPA) is 

implementing a project aiming at promoting gender equality and preventing domestic violence from its root 

causes and that, through engaging youth and providing them with readiness for marital life. 

 

This year activities advance the overall goal of   the 4 year framework which is contributing towards the 

promotion of social justice through gender equality and youth empowerment for rural population in the Districts 

of Nyagatare, Gatsibo and Kayonza of the Eastern Province. Building upon the achievements of the last year, 

this phase of the project  aims at reaching 8000 over 24000 community based skilled people targeted by the four 

year program. 

 

Engaging community in gender working groups with support of community based gender focal points is a major 

strategy that AJPRODHO-JIJUKIRWA has adopted in order to sustain the momentum for change after the end 

of the project. 

 

Goal and specific objectives of the project as well as achievements of the period under review are described in 

the following pages. 
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1. Achievements vis-à-vis planned activities 

 

Project Goal: Contribute towards the promotion of social justice through gender equality and youth empowerment for rural population in the Districts of 

Nyagatare, Gatsibo and Kayonza of the Eastern Province 

 

Project Purpose: 

6000 people of whom 65% are young men and women (between 18 years and 35 years) from VSL members and EDV associations are mobilized to 

advocate for social justice and reduce gender based violence at 30% in Gatsibo, Kayonza and Nyagatare Districts of the Eastern Province 

R
es

u
lt

s:
 

 RESULT 1: Couples & youth gender working groups and GBV committee representatives have the knowledge about gender supportive laws and 

policies, GBV indicators, GBV reporting system and GBV victims’ referral system. 

 

RESULT 2: Communities in Nyagatare, Gatsibo and Kayonza districts especially young people are jointly mobilized by GBV stakeholders 

towards the promotion of gender equality and the end of domestic violence. 

RESULT3: GBV victims are assisted, referred and accompanied to the appropriate institutions and they are psychosocially rehabilitated. 

 

RESULT 4: Project activities and implementation experiences are monitored, documented and shared. 

 

 

. 
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1.1. Achievements vis-à-vis Result 1: Gender focal points selected from VSL members, EDVAW associations and project staff acquire skills to 

fight for social justice through gender equity and youth empowerment. 

 

 

R
es

u
l

ts
 

 

Main Activity planned  Sub-activity 

planned (where 

applicable) 

Activity realized / if not 

realized explain why? 

Observations and recommendations 

1s Activity 1: A one day workshop with 

100  youth representatives ( one per 

cell from 12 sectors with 7 cells per 

sector plus 12 representatives from 

sector level) on gender equality and 

equity as the major principle of human 

rights. One workshop per district 

putting together 40 youth from sectors 

of our interventions. 

 102 young people were trained 

on gender equality and equity as 

the major principle of human 

rights. 43 youth (29 male and 14 

female) from Kayonza district, 

31 youth (18 male and 13 

female) from Nyagatare and 28 

youth (16 male and 12 female) 

from Gatsibo participated to the 

workshop.  

 

- There is a need to make more frequent 

workshops with  youth representatives so 

that they could engage their fellow  

members. 

- There is a need to spread such a kind of 

workshops in the wide community so that 

young people in remote communities are 

sensitize on gender equality and make 

their contribution to the reduction of 

domestic violence. 

 The workshop hosted 8 representives per 

sector (one representative per cell with 

maximum  of  two representatives for 

sectors that have less  than six cells. 

 Trained youth will  work closely with  

FO and GFPs in mobilization of their 

fellow youths and later on will join the 

pool of gender focal points. 

Activity 2: Training for 72 FPs on gender 

supportive laws and policies (law that 

prevents and punishes GBV, land law, 

law on succession and matrimonial 

regimes, national gender and GBV 

policies) is conducted during two days. 

 Activity was postponed in the 

next quarter. We found relevant 

to first   have activity 1  in order 

to identify potential focal points 

amongst youth representatives 

and make necessary replacement  

if need occurs. 

 

 

 

 

 

1.1.1. Describe the results under result 1: 
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Activities towards this result fall under the 

continuous capacity building.  Workshop with 

youth representative on gender equality as 

human rights principle awakened youth 

representatives and opened other perspectives as 

far as the gender equality is concerned.  

Participants’ opinions during the workshop 

betrayed their commitment in advancing 

gender equality as reflected in this feedback “Men have taken all rights from women, now it is time 

for men to give back rights cards to women.” 

 

During the period under review 102 youth representatives were sensitized on gender 

equality and human rights. The workshop gave insights to youth towards the promotion of 

gender equality and the end of   gender based violence.  Participants rose out their views on 

GBV and gave the clear picture of violence in their villages and assured us of partnership 

in fighting the GBV.  They committed themselves to organize sensitization sessions with 

youth they represent; at least one session in each cell will be held during the coming 

quarter. The gender sensitization session specifically with youth at each cell will be an 

entry strategy to have more youth on board ( as allies) and hence have them raising their 

voices against gender based violence.  
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Participants to the workshop expressed their hurry to changes their communities staring from themselves, challenge the cultural beliefs that are conducive 

to the GBV while upholding cultural values that may feed the gender equality. “Our parents should not decide on our behalf. We should not allow 

ourselves to keep quiet and watching while our sisters, mothers and in laws are still been oppressed!” 

 

 Some participants’ feedbacks:  

 

 “The game “the new planet “taught me that if people are given more power than others, they misuse it and oppress others.” 

  

“Men have taken all rights from women, now it is time for men to give back rights cards to women.” 

 

“Girls have the same rights as boys but it’s up to them to use their rights effectively” 

 

“When someone’s rights are taken away, s/he feels oppressed and helpless, and then s/he welcomes whatever violence s/he is subjected to.” 

 

“The future belongs to us ! As young people we need to build the future we want, different from the time when women/our mothers were oppressed” 

 

 

1.2. Achievements vis-à-vis result 2: Communities in Nyagatare, Gatsibo and Kayonza districts especially young people are jointly mobilized by 

GBV stakeholders towards the promotion of gender equality and the end of domestic violence. 

 

R
es

u
lt

s 

 

Main Activity 

planned  

Sub-activity 

planned 

Activity realized / if not realized explain why? Observations and 

recommendations 
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Activity 1: Training 

for 100 gender 

working groups 

putting together 2500 

people of whom 70 % 

are youth focusing   

on gender equality, 

GBV concepts and 

practices to fight 

domestic violence as 

well as gender 

supportive laws is 

conducted by gender 

focal points in 7 

sessions. 

  A total of  94 gender working groups (16 in Kayonza; 

59 in Nyagatare &19 in Gatsibo ) have been trained at 

least one session  during this quarter. 

 

  

 

- - Due to the availability of GFPs 

and the number of gender 

working s/he supervises and 

cases which need follow up, the 

time allocated to the GWG 

trainings reduces. 

 During this quarter 41 had three 

sessions, while 23 had two sessions 

and 20 had one session 

 

- GFP's that don’t commit 

themselves (demotivated) in 

actively participate in project 

activities like in planning, 

implementation, and reporting. 

-  Period that is for 

cultivation/weather conditions 

hampered the project activities. 

- There is a challenge where some 

husbands are still resisting to 

join their wives during the 

training on the same issues 

 

2  Activity 2:  
Community 

sensitization sessions 

using songs, drama, 

poems and posters 

targeting 15000 

people are conducted 

by gender focal points 

under supervision   of 

Field officers. 

 - Community sensitization sessions have been 

conducted whereby a total of 14325 with 6918 men 

and 7407 women community members have 

attended dialogues on gender equality& practices to 

fight GBV. 

- 12 secondary and primary schools have been visited 

and engaged in dialogues on gender equality and 

GBV.  

- 202 families legalized their marriages. 108 from 

Gatsibo, 26 from Kayonza and 68 from Nyagatare. 

Most of couples that legitimated their marriages 

have been cohabiting for 3 to 10 years. 

 

- Identification of couples with 

conflicts and working 

specifically with them in 

their respective villages has 

positioned itself as a good 

practice and we recommend 

putting a particular emphasis 

in coming quarter. 

- Engaging youth in schools 

has worked very well and we 

recommend putting a 

particular emphasis on such 

approach. 
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- Joint planning with local 

leaders was contributed to 

our results and hence there is  

a need to increase the effort 

in that regard. 

- Due to weather conditions 

the turn up of the community 

were low and this period 

people are very busy 

cultivating. 

 

 Activity 3: 
Celebration of 

International 

women’s day 

Awarding 3 men 

who mostly 

supported gender 

promotion in their 

families and 

villages by 

encouraging girls’ 

school retention. 

AJPRODHO joined the month long campaign 

celebrations of International women’s day. 

The campaign was marked mainly by 

-  The recognition and celebration of role models 

in the fight against GBV whereby two model 

women were awarded in Nyagatare while one 

man was awarded in Kayonza.  

- Celebration of marriages for couples who have 

been cohabiting: 108 couples got married in 

Rugarama sector , Gatsibo district. 

- Protest against violence against girls especially 

early and unwanted pregnancies amongst young 

girls and adolescents: We joined the protest 

march in Kayonza and Gatsibo district.  

- The awarded community 

members have been 

champions to mobilize their 

communities against GBV, 

denouncing GBV cases and 

encourage girls to attend 

school. They also ran income 

generating activities to 

support their families 

 

1.2.1. Describe the results under the result 2:  

 

 

The present aspect of the project aims at awareness raising about gender equality and end of gender based violence. 

During the reporting period, three channels    namely  engaging youth in gender working groups, wide community sensitization which includes 

sensitization sessions in primary and secondary schools  as well as public recognition of role models in the fight against GBV worked very well and 

started to yield impact  which include but not limited to: speak out  about sex and intimate relationship among community members,  increase in number 

of reported  and solved domestic violence cases ( see table: GBV cases received Jan- March 2013), having more youth concerned with gender equality and 

violence against girls matters.    
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Another activity we were excited about towards this result is engagement of schools in campaign against gender based violence. 11 Secondary schools 

embarked on the campaign against early pregnancies. The most interesting part of it is the fact that the protest march and  campaign in general  was led 

primarily by young pupils/students. 

Our engagement and actively partnering with the district in the campaign has raised the districts concerns in our activities and has raised the visibility of 

the organisation and its project as well. 

 

Say no to early  and unwanted pregnancy,  one of the most effective way to attain the gender equality and  human dignity 

 

 

 
 

In framework of respond to and prevent early pregnancies amongst youth,  AJPRODHO in collaboration with local authorities and school heads organized 

community mobilization in different Education Institutions, included GS Rugarama, GS Nyagasiga, Matare Primary school, Kanyangese Primary School, 

Bright Vision, GS Rwimbogo and GS Rwikiniro.  The campaign has been a starting point for young pupils  to fully  participate  in GBV prevention  



9 

 

struggle and  develop norms and values that forester a gender sensitive society. 

 

“Men and boys have an interest in ending violence against women. They are also uniquely positioned to help do it” mentioned young student during the 

campaign. They also urged that   in societies where women are marginalized, men can make the case for nonviolence and gender equality. They can 

challenge harmful cultural practices that enable gender discrimination. They emphasized the need to empower women because no country can make 

economic progress if it leaves half the population behind. It’s just as true that no country can stop violence against women while the other half of the 

population remains sitting on the sidelines. 

Engaging young men and boys, said pupils who participated in the protest march,  is an important strategy to achieve that goal, but it is important to state 

that engaging men and boys should not be considered as an end in itself, but should be regarded as a means or strategy to an end; it does not mean that 

engaging men and boys disregards the involvement of women and girls. It is important to engage with either or both gender depending on the situation. At 

some point initiatives should work with both gender together as gender is a relational concept.  

 The early pregnancy is one of the worst hindrances to the attainment of gender equality since it is one of the major causes of school drop outs for young 

girls. Its eradication is the best way to contribute to the women empowerment, hence the promotion of gender equality. 

 

 

 

 

On the other hand, celebration of marriage and public recognition of role models in the fight against GBV created spaces for the  wide community to learn 

how to best prevent domestic violence and be eye of their neighbors. 

 

Mariage for cohabiting couples : a  step towards equal rights  and equal opportunities 

 

 

Following  the joint  continous mobilisation  by local leaders and  AJPRODHO ,  awareness raising on  human rights and responsibilities and gender 

supportive legal framework saw the results which include but not limited to the mariage of 108 former cohabiting couples, paterinity recognation  and 

civil registration for 32 children. 
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Achievements vis-à-vis result 3:  GBV victims are assisted, referred and accompanied to the appropriate institutions and they are psychosocially 

rehabilitated. 

 

R
es

u
lt

s 

 

Main Activity 

planned  

Sub-activity 

planned 

Activity realized / if not realized explain why? Observations and 

recommendations 

 Activity 1: 
Orientation and 

accompaniment of 60 

GBV victims to the 

  

 Over 191 received cases, 110 cases have been solved 

while 81 cases are still pending. See the table below. 

 

- A number of cases were 

rendered perpetual by the 

fact that people in the 

community don’t know 
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suitable institutions 

 

 

 

 Among those cases, 89 are the new cases while 102 

were the cases opened last year.  

 

 

 

 

which institutions are 

suitable for which cases. 

There is a need for 

community awareness on 

competence of different 

existing structures (abunzi, 

courts, police, local leaders, 

etc.) 

  Activity 2: 

Counselling and/ 

or mediation of 80 

couples through 

households’ visits 

for 300 families 

conducted by 

project staff and 

gender focal 

points.  The 

households ‘visits 

will target the 

pending cases and 

new ones. 

 

Households’ visits 

and mediation of 

couples. 

49 couples were visited for mediation and 

accompaniment by both gender focal points and field 

officer.  

 

Visited &mediated couples have shown their satisfaction 

for the discussions and orientations provided and 

requested for regular home visits. 

 

- In almost all cases we 

received the victim undergo 

more than one form of GBV 

or altogether. But they report 

the one predominant aspect 

of it, denial of access to 

property and physical 

violence in our case. 

- Disputes related to property 

were the most demanding in 

terms of accompaniment and 

involving third party ( local 

leaders)  while the sexual 

related cases  were 

exhausting in terms of 

mediation process and 

partners acceptability. 

 

Describe the results under the Result 3 

 

The effort of field staff and gender focal points towards the assistance and accompaniment of GBV victims saw the below results (table GBV cases 

received Jan- March 2013, Table: reconciled couples) and revealed the following among others: 

- The mediation of family is a long process. It involves different people and a number of factors play. Even if those mentioned couples seem to 

regain their family harmony, there is still a need for follow-up and engaging the whole family to protect and sustain their harmony. 

- In almost all cases we received the victim undergo more than one form of GBV or all together. But they report the one predominant aspect of it, 

denial of access to property and physical violence in our case. 

-  Power imbalance is one of the factors underlying the domestic violence.  

- Abuse of the power/opportunity of women  increases the rate domestic violence 
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1.3.1. GBV CASES RECEIVED JAN-MARCH 2013 

 

 

Type of case 

No of receiced cases 

  

Total cases still need follow- up No of cases solved 

Male 

under 

35 

years 

Male 

above 

35 

years 

female 

under 

35 

years 

female 

obove 

35 

years 

Total 

cases 

received     

GATSIBO               

Physical violence 3 2 7 3 15 6 9 

Denial of access to property 1 3 3 5 12 9 3 

Psychological Emotional violence 0 2 3 4 9 7 2 

Sexual violence 4 2 7 3 16 11 5 

s/T 8 9 20 15 52 33 19 

KAYONZA               

Physical violence 1   1 0 3 2 1 

Denial of access to property 3   2 3 10 9 1 

Psychological Emotional violence 0   2 2 4 7 2 

Sexual violence 0   2 1 3 3 0 

s/T 4   7 6 20 21 4 

NYAGATARE               

Physical violence 1 1 13 7 22 2 20 

Denial of access to property 3 2 23 25 53 18 35 

Psychological Emotional violence 4 10 13 16 43 11 32 

Sexual violence 0 0 1 0 1 1 0 

s/T 8 13 50 48 119 32 87 

TOTAL 20 22 77 69 191 86 110 

 

 

Couples reconciled 

 

  



13 

 

District  sector No of  

  

 

reconciled 

couples 

Nyagatare 

Karangazi 12 

Rukomo 7 

Gatunda 14 

Karama 5 

S/Total   38 

Gatsibo 

Gitoki 2 

Rugarama 4 

Rwimbogo 5 

S/Total   11 

Total   49 

 

 

 

 

 

 

 

 

 

1.3. Achievements vis-à-vis result 4 : Project activities and implementation experiences are monitored, documented and shared.  

 

 

R
es

u
lt

s 

 

Main Activity 

planned  

Sub-activity 

planned 

Activity realized / if not realized explain why? Observations and recommendations 

4 Activity 1: 

Monthly and 

quarterly reports 

and plans are 

 Monthly and quarterly  reports and plan were 

produced and shared with different senior staff 

of organization 

- The monthly plans and reports shed 

more light on the progress and 

allowed to timely strategize for 

effective implementation of the 
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produced by 

AJPRODHO and 

shared with other 

partners. 

project.  

- The quarterly reports are informed 

by the quarterly review with GFPs. 

However, this time GFPs were not 

active enough to contribute to the 

good implementation of the project 

due to the insufficient incentives.  

Activity 2: 

Quarterly project 

review workshop 

putting together72 

FPs and 4 project 

staff is conducted.  

 Quarterly report was produced and shared with 

partners 

 The quarterly reports are informed by the 

quarterly review with GFPs. However, this 

time GFPs were not active enough to 

contribute to the good implementation of 

the project due to the insufficient incentives 

and weather conditions. 

Activity 3: 

Monthly meeting 

putting together 72 

FPs and 4 project 

staff is conducted. 

 One monthly meeting was conducted. All gender 

focal points from each district met and produced 

a joint plan for implementation of the project. 

 

The transportation fees were a problem for 

the GFPs, as they have to cover the trip 

from their residence to the meeting sites 

themselves.  Although the meeting are held 

at sector level a good proportion of GFPs 

(23 over 72) claimed that the facilitation the 

are given is still very little compared to their 

expenses. 

 

Activity 4: Field 

officer conduct 4 

field visits per 

week. 

 The field officers citation conducted the daily 

field visits to support the work of GFPs, follow- 

up cases or facilitate the mediation process. They 

also supported GFPs in training of GWGs and 

conducting community sensitization. 

I equally played a big role in partnership with 

local structures/officials.  

Due to the weather conditions, the planned 

field visits were not fully implemented, 

hence the intervention were as much as 

needed. 
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1.4. Which part of the implementation worked well (specify how and why)? 

 

Special focus on youth: Engaging youth representatives brought new insights in the project implementation process and reaching 

wider community. It created a platform where youth openly talk about their concerns about gender equality  and draw their own 

strategies to meaningfully  advance  the gender equality, a necessary step towards the end of domestic violence.  

 

1.5. Key lessons learned during this period: 

 

1. Changing community norms is a process, not a single event 

2. Engaging young people in schools is an effective channel to prevent violence against girls and hence promotion of gender 

equality. 

3. Power imbalance is one of the factors  underlying the domestic violence 

4. Misuse of the power/opportunity of women  increases the rate of domestic violence 

5. Ownership of community leaders is of paramount importance 

Youth is good community mobilizers and they are able to prevent GBV& domestic violence: : Engaging youth representatives 

brought new insights in the project implementation process and reaching wider community. It created a platform where youth 

openly talk about their concerns about gender equality  and draw their own strategies to meaningfully  advance  the gender equality, 

a necessary step towards the end of domestic violence.  

 

1.7. What unforeseen challenges were encountered during this quarter? How were they met?  

2. Weather conditions that don’t allow community meetings on planned schedules. 

3. The low participation of  gender focal points due to the insufficient incentives and busy schedule of cultivation period. 

 

 


