


ITS DANGERS AND THE REMEDIES. 

An Address by Col. Wm. Preston Johnston, President of Tulane University, New 
Orleans, at the Commencement of the University of Texas, 

June 14, 1884. 

Mr. President, Gentlemen of the Board of Regents and Fellow 
Citizens: 
When you did me the honor to invite me to address you on 

this occasion, I had to consider very seriously the possibili
ty of doing so, in view of engagements already made, which 
I feared would prevent me from a proper discharge of a duty 
so important; and I do not magnify my office when I say 
that this day is a momentous one in the annals of Texas. It 
closes the first chapter in that great volume of university 
history whose preface and introduction have been written in 
legislative statutes and individual effort for the past forty
five years, and whose consecrated pages, I trust, will not be 
closed while a free people tread this soil. When I reflected 
upon this fact and upon the ties which bound me to your 
commonwealth, and my memory ran back along the line of 
earlier and later recollections which clustered around it, I 
felt that I could not refuse the invitation so kindly tendered. 

One of the first occurrences that I distinctly remem
ber happened in the year 1836; and it was very influ
ential on my whole afterlife. It was in that distressful 
spring time when your pioneer families were flying be
fore the ruthless advance of Cos and Santa Anna, as they 
desolated your frontier with sword and flame. Mr. Danger
field, the agent of the infant republic, told the story of those 
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suffering people, while I listened on my father's knee (I was 
then a little lad scarce five years old, and nearly half a cen
tury has since rolled by). My father asked me what I could 
do to help those poor women and children. I had one treas
ured half-eagle, and I gave it gladly; a.nd never was gold 
better bestowed than this my first freewill offering to liberty. 
A few months later my father dedicated himself to the cam~e 
of Texas, with a devotion which never wavered and which 
shrank from no sacrifice, not even the last. 

During all my earlier years, when citizenship in 'fexas was 
expatriation from the United States, I chose to be classed 
among her children, and as an alien among my school boy 
friends. While the storm clouds brooded over her, I was her 
son; and it was only in the happier days which followed that 
I yielded to the pressure of events which fixed my destiny 
elsewhere. Yet time and again have I turned my face to
ward the beloved soil, hoping to make it my home, or at least 
my final resting place, and my wish was that of my father, 
"That a handful of Texas earth might lie upon my breast." 
Now that an inexorable fate, against which I have ceased to 
strive, has cast my lot irrevocably elsewhere, I mention these 
struggles with mingled pleasure and regret. 

But with such memories, any Texan will perceive how 
pleasant to me must be this day's duty, summoned as I am 
from another State to close with words of congratulation 
and good cheer the first rounded year of the noblast civic 
achievement of your commonwealth, its University. 

It would not be a difficult task to spend an hour, this sum
mer day, in evoking for this audience a splendid vision of 
the future of this State, and of the noble part which, under the 
blessing of Providence, the University will perform in mould· 
ing its destiny. Indeed, it would be easy for me, for any 
man, in that spirit of prophecy which rests its predictions 
upon the inevitable connection of cause and consequence, to 
foretell with tolerable certainty some of the mighty results 
of this great work in the time to come. The conditions of 
success, the pregnant seeds of that teeming harvest of use
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fulness and honor, are here to-day. What is there to prevent 
the consummation of ''the swelling prologue to the imperial 
theme~" Nothing, except a want of that wisdom which is so 
rare in the counsels of men and governments. I trust, then, 
that those who have in charge the fortunes of this new Uni
versity, and the people of Texas, who are all directly inter
ested in its prosperity, will esteem it as a friendly, if not a 
flattering, part in me if, instead of using this opportunity as 
one for mere compliment, I endeavor to say something which 
may be of use, by pointing out some of the perils which be· 
set its path. As cautious guardians of a sacred trust, you 
can, if forewarned, at least consider whether the dangers 
suggested are real or imaginary, and, if they are more than 
figments of the brain, you may ward them off by such pre· 
cautions as are possible. 

Now, my friends, if you are willing to listen to me at all, 
you must pardon me if I take the liberty of dealing with you 
with entire candor; in a word, of speaking the truth. This 
is a public, as well as a private, duty, and it would be an idle 
task for me to travel a thousand miles to meet you unless I 
had some serious message to deliver; and unless I can utter 
it in all sincerity, and with the hope that it may now or here
after do some good. I shall address myself then to 
THE DANGERS TO WHICH THE UNIVERSITY IS EXPOSED 

AND TO THEIR PREVENTION 01~ REl\fEDY. 

I mean, of course, to the greatest and most obvious dan
gers, and to those remedies which are practical and possible 
under the circumstances. 

The dangers which threaten the welfare and progress of 
the University are of two kinds, external and internal, from 
without and from within. Those which are from without rest 
chiefly in public apathy, popular jealousy, and the self-seek· 
ing of individuals who regard the University as another cow 
to be milked. In their broadest sense, these all have their 
origin in ignorance and selfishness ; and their remedy is in 
enlightment and a loftier public virtue. Whatever conduces 
to these helps the University as well as the people, and every 
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blow you strike for a finer intelligence, a better morality and 
a purer patriotism, though intended for the benefit of others, 
will redound to your own. 

But to treat this question practically, we must descend a 
little more into particulars. And, first, are the dangers real ' 
Need you dread and provide against any such perils in the 
future, unless they now exist and have troubled you in the 
past! I presume many of my audience win regard such ap
prehensions as groundless, and might honestly declare that 
public spirit is aroused, jealousy allayed and selfish interests 
handcuffed and sent to the rear. Pardon me if I quote to 
them the familiar saying of the illustrious Burke: "Confi
dence is a plant of slow growth in aged bosoms." Do not 
these optimists mirror their wishes in their thoughts? What 
have you in the past of your own University, or in the expe
rience of others, to warrant you in treating this warning as 
idle! 

Let us look at the facts. The first fact which strikes one 
in contemplating the University is that it is the child of the 
State. Herein lies much of its opportunity for good, for the 
highest, broadest development; herein lies the hidden source 
of its greatest possible misfortunes. As child of the State, 
it is entitled by birthright to the intellectual heirship of its 
imperial progenitor. With this comes great responsibilities. 
Porphyrogene-born in the purple-it is held to a princely 
accountability. Its motto is "Noblesse oblige." It must 
accept the pains and perils, as well as the prestige and priv
ileges of a lofty destiny. Accord to it the rank, the dignity, 
the precedence of the most exalted station; decorate it with 
titles of respect; name it, if you please, the treasurer of learn
ing, dispenser of knowledge, keeper of the keys of wisdom. 
Such loyalty and respect are right. "Honor, love, obedience, 
troops of friendH," should attend it; and it should be endued 
with the wealth and power to carry out the design for which 
it was created. Surely, such ought to be the case. But is it? 
If not, then like other pauper princes, discrowned king~, and 
monarchs in exile, its lot is the hardest in the world. 
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Let us look at the facts, I repeat; consider when this Uni
versity had its origin. In the masterly and eloquent address 
made here yesterday by the Hon. A. W. Terrell, he showed 
you that your Declaration of Indepeneence in 1836 contained 
an arraignment of Mexico for neglecting to establish a system 
of public education, and that your first constitution recognized 
this as a public duty. In 1839, that is to say, forty-five years 
or nearly half a century ago, Mirabeau B. Lamar, the Presi
dent of the Republic, as soon as he took office, with that 
comprehensive and statesmanlike sweep of thought, and that 
philosophical imagination, which characterized the soldier
poet, man of genius and gifted leader, projected this in
stitution, and secured its first endowment. Lamar laid the 
foundation of this University, the Corinthian capital which 
crowns the strong and stately column of public instruction in 
Texas. Before ever a corner stone was laid to mark the rude 
beginnings of the material greatness of this beautiful city, 
Lamar laid the true corner stone of republican liberty and 
rational progress in a plan of public education and means for 
its support. This , too, when the infant republic was but three 
years old, and red fronted war stood with foot planted on its 
threshold, and spear levelled at its throat. Honor to whom 
honor is due. 

Texas has cause to be proud of her pioneers. Her early 
defenders, the warriors of San Antonio and San Jacinto, and 
the martyrs of Goliad and the Alamo, combined the antique 
heroism of Sparta with the splendid enthusiasm of Norman 
chivalry. You can point with pardonable pride to the striking 
fact in the history of your own capital city here, that, central 
as its location now seems, it was originally located half a hun
dred miles beyond the frontier of white settlements, and in a 
country open to the assaults of Mexico and the Comanches. 
On May 9th, 1839, General Albert Sidney Johnston wrote to a 
friend in Kentucky: "The agent has gone forth with his work
men armed, under the protection of a company of riflemen, to 
begin the new city of Austin. " The Roman Senate forgave 
her vanquished consul, because, after the defeat at Cannre, he 
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Besides the handsome structures already completed, it is 
intended to expend t750,000 in buildings in the next few 
years. Yet Columbia College appeals to the friends of educa
tion for help; in its own words, "in order to raise it to the 
level of a true university." This appeal particularizes the 
additional sum required for endowment at t4,350,000, and the 
additional annual income needed at $217,500, which would 
lift its revenue above $550,000. It would take over $18,000,
000 in government bonds to raise this sum, besides the $2,000,
000 spent in building. 

But yon need not select a venerable institution to verify 
what can be achieved by wealth, liberality and a progressive 
spirit. or to find the standard which modern enlightenment 
and enterpris.e set for their achievement. Last fall I visited 
Cornell University, at the invitation of the President, the 
Hon. Andrew D. White, who had been my fellow student at 
Yale College. I shall ever cherish a very greatful remem
brance of the charming hospitality I there enjoyed, and of 
the fraternal zeal with which the able and ardent faculty 
pointed out to me what had been done, and what could be 
done, and everything which might aid me in my work of or
ganization. 

1'Iy visit was a lesson in educational science. On a lofty 
bench, or plateau, scooped from the rugged mountain side 
and overlooking Lake Cayuga, is planted this now famous in
stitution of learning. At the foot of the mountain nestles 
Ithaca, a beautiful town of ten thousand inhabitants. Above it, 
like the noble forehead to some fair statue, rises the Univer
sity, with its grand assemblage of stately and beautiful halls, 
museums and laboratories ; its groups of mansions and cot
tages, the homes of the professors; its spacious campus and 
wild background of woodland. The art gallery stands poised 
on a bold promontory, with a long vista of lake and sedgy 
shore and embattled hills, against which the hosts of heaven 
rolled with alternate sunburst and louring front, a fairy scene 
worthy the wand of an arch-magician. Indeed, this art gal
lery, the bequest of a sainted lady, seemed, in its architectual 
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suggestions of beauty, beneficence and bliss, a brief dream of 
happiness embodied in monumental stone. This marvelous 
city of the sciences had been summoned into being within 
fifteen years. I have described it as worthy the wand of an 
arch-magician; that magician was enlightened enthusiasm, 
and the wand with which the miracle was wrought was the 
golden rod of wealth with its mighty power of transmutation. 

From the report of 1881 I make the following abstract, show
ing the financial condition of this young and vigorous Uni
versity: 

On the 27th of April, 1865, the State of New York incor
porated Cornell University, and gave it the land scrip granted 
by the United States tor agricultural and mechanical colleges, 
amounting to 990,000 acres; and Ezra Cornell endowed it 
with $500,000 and other gifts. It opened its doors October 
7, 1868. 'rhat was the beginning. In 1881, its productive 
funds amounted to $1,263,999.48, yielding an income of $128,
182.95. Its real estate, principally represented by ten or a 
dozen noble buildings, was valued at $689,465.48, and the cost 
of the equipment of its departments in all their branches was 
$253,509.42; all the foregoing property aggregating $2,206,
974.38. In addition to this, the institution held 337,315 acres 
of western lands, the average selling price of which was 
$6.94 (nearly 87) per acre, which would make their value 
$2,341,105. Since then a Eingle bequest has further enriched 
the institution more than a million of dollars, which, with 
other gifts of half a million, make up an estate of $6,000,000, 
the creation of less than twenty years of unselfish enter
prise and intelligent benevolence. But this institution does 
not only consider itself not rich, but its friends are constantly 
on the alert to secure for it those royal benefactions which 
are requisite to confer the greatest usefulness. I might point 
my moral further by the c~se of John Hopkins University at 
Baltimore, with its $7,000,000, the gift of one man, or of the 
University of Michigan, the model of a State institution. 

Measured, then, by the standard of other great universities, 
the two millions of acres of land and $40,000 annual income 
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with which you start out in life seems but a modest compe
tence. The institution with which I am connected has an an
nual income of $65,000, the donation of one public-spirited 
citizen, who has given besides not less than $15,000 a year 
since the war to educate the dons and daughters of the South. 
Yet we do not feel burthened with wealth, in view of the 
deese and appalling ignorance around us. On the contrary, 
we recognize the feebleness of our resources to cope suceess
fully with the great work before us. Your present income, 
and I do not speak it disparagingly or despondently, is but a 
drop in the bucket. It is the honorable beginning to a mighty 
toil, to which the labors of Hercules were but child's play. 
Its endowment compares with the great universities which 
are the torch-bearers of civilization as its trickling fountain 
head to the rolling flood which sweeps the base of your hills. 
Yet that tiny rivulet contains the possibility, yea, the certain· 
ty of a Colorado; and in this little spring of livmg waters
tbe University of to-day-the prophetic eye beholds the com· 
ing tide of a great and swelling stream of education and 
knowledge. 

Do not fear, my friends, that this University is too rich. Do 
not imagine that it is rich at all. I can tell those who are for 
shutting out the sunlight by statutory window blinds, when 
this University will be rich enough for the State and individ
uals to stop giving to it. It will be when you see yonder 
commanding height crowned with majestic buildings, contain
ing libraries, cabinets, museums, art galleries, and all the ap
paratus and appliances needed to train, develop and adorn 
the human mind. When its professors, ~ecure in an honor
able competence, greet students thronging from many lands 
to this choice seat of learning, this stronghold of education. 
\Vhen your spacious grounds are embowered in spreading 
trees, beneath whose shade classical learning may recall the 
beauty and wisdom of the past; and science, with daring 
tread, shall explore the secrets of the future; and philosophy 
walk hand in hand with virtue and religion, and hold sweet 
converse with the lofty spirits of every age. It will be when 
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from this watch tower of knowledge light is shed through the 
length and breadth of the land ; and the rich man shall honor 
you, and the poor man's son shall )lless, and cry out; ''Nursed 
by this mother, I, too, am the peer of any, a prince in Isreal, 
and a soldier of the State against ignorance, vice, disorder 
and crime." 

But enough has been said to show that your legislators, or, 
to rest the responsibility where it really belongs, the people 
of Texas, either through ignorance of what are the needs of 
a great university in this area of accumulated capital and 
comprehensive enterprise, or through an apathetic indiffer
ence to the welfare of their children, or through a blind and 
mistaken jealousy ot the true relations of the University to 
the people, have lost an opportunity for using her vast do
main for the spread of knowledge and the improvement of 
her citizens, which it will take the toil and ~acrifices of a gen
eration to repair. Like the Roman king who refused the nine 
books of the Sibyl, you must pay the price for all three. But 
you must forgive me, my beloved countrymen, if I speak to 
you, out of the sincerity of my heart, words that may offend. 
I would not say them if I believed this a case past remedy. 

I seems manifest, therefore, from the examples cited, that 
there has, at least., been no extra,vagance, no lavish prodigal
ity, in the endowment of your University. Indeed, to any 
one acqnaint~d with the requirements of a State University, 
there will seem to have existed an undiscriminating thrift. 
I have heard it alleged as a reason for this stint, that tke 
people want no nursery for the higher education for rich 
men's sons, at the expense of the many. Oh, bat-eyed, mole
eyecl jealousy, what visions do you conjure in the dark! 
How little do you know of the divine spirit of intellectual 
illumination which fills the rules and faculty and alumni of a 
true university. These liberal sons of knowledge, whom the 
truth has made iree, feel the throb of brotherhood for all
the poor, the lowly, the forsaken, in whose eye kindles the 
kindred tlame of superior intelligence, on whose brow God 
has set the seal of genius. Yes, across the chasm of neg
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lected opportunities, of inferior advantages, of uncouth man
ners, the true scholar recognizes the responsiYe glance of his 
spiritual peer, and stretches forth a fraternal hand. 

Now, my friends, the balls of a true University hold the 
purest democracy on earth. There, the sole aristocracy is 
the aristocracy of intellect. Permit me on this subject to 
quote the opinion of one who wa.s a tower of intellectual 
strength, and whose memory will remain as a landmark in 
Southern thought, the great Presbyterian divine, Dr. James 
H. Thornwell. He was a man great in mind, great in char
acter, and great in achievement. He was fortunate in the 
love and respect of his countrymen while living, and for
tunate in his biographer when he was called to his rest. His 
words refer to the State College of that commonwealth which 
was the moRt exclusive and aristocratic in its predilections in 
the Union. and was written in 1853, at the very culmination 
of that spirit. A more cogent argument, in more eloquent 
language and more completely applicable in its whole tenor 
to this institution, could not be framed. He says : 

"I have no hesitation in affirming, that if there be a place 
more than any other where the poor are honored and re
spected; where indigence, if coupled with any degree of 
merit, is an inf~llible passport to favor, that place is the 
South Carolina College. It may be preeminently called the 
poor man's college, in the sense that poverty is no reproach 
within its walls, no bar to its highest honors and most tempt· 
ing rewards, either amongst professors or students. On the 
contrary, if there is a prejudice at all it is against the rich; 
and from long observ&tion and experience, I am prepared to 
affirm that no spirit receives a sterner, stronger, more indig· 
nant rebuke within these walls than the pride and vanity of 
wealth.'~ 

There never was a more grevious error than that the col
lege is in antagonism to the interest of the people. Precisely 
the opposite is the truth; and because it is pre-eminently 
a public good, operating, directly or indirectly, to the benefit 
of every citizen of the State, the Legislature was originally 
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justified in founding, and is in still sustaining this noble in
stitution. It has made South Carolina what she is; it has 
made her people what they are; and, from her mountains to 
her seaboard, there is not a nook nor corner of the State that 
has not shared in its healthful influence. 

''Let all the sects combine to support the State College, 
and they can soon create a sentiment which, with the terri
ble certainty of fate, shall tolerate nothing unholy and un
sectarian. The true power of the church over these institu
tions is not that of direct control, but of moral influence aris
ing from her direct work upon the hearts and consciences of 
all the members of the community. 

"There surely ought to be some common ground on which 
the members of the same State may meet together and feel 
that they are brothers-some common ground on which their 
children may mingle without confusion or discord, and bury 
every narrow and selfish interest in the sublime sentiment 
that they belong to the same family. Nothing is so powerful 
as a common education, and the thousand sweet associations 
which spring from it and cluster around it, to cherish the 
holy brotherhood of men. Those who have walked together 
in the same paths of science and taken sweet counsel in the 
same halls of learning, who went arm in in that hollowed sea
son of life, when the foundation of all excellence are laid; 
who have wept with the same sorrows or laughed with the 
same joys, who have been fired with the same ambition, 
lured witn the same hopes an<l grieved at the same disap
pointments-these are not the men in after years to stir up 
animosities or foment intestine feuds. Their college life is a 
bond of union which nothing can break, a divine poetry of 
existence, which nothing is allowed to profane. Who can 
forget his college days and his college companions, and even 
his college dreams' \Vould you make any commonwealth a 
unit' Educate its sons together. This is the secret of the 
harmonp which has so remarkably characterized our State. 
It was not the intlncnce of a single mind, great as that mind 
was; it was no tame submission to autoritative diction. It 
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was the community of thought, feeling and character, 
achieved by a common education within these walls. Here 
it was that heart was knit to heart, mind to mind to mind, 
and that a common character was formed. Let us have a 
college which is worthy of the name; to which we can invite 
the scholars of Europe with an honest pride, and to which 
our children may repair from all our borders, as the states 
of Greece to their Olympia, or the chosen tribes to Mount 
Zion." 

Such are the words of a giant thinker, which I am proud 
to adopt as my own. 

Talk not to me of a university as the nursery of rich men's 
sons ! Let me tell you, I can speak for my brother teachers 
in this. It is not they whom you will find as paral'lites at rich 
men's tables, or toadies echoing the follies of the powerful. 
Your cattle kings have their cattle courtiers, and your rail
road kings their railroad vassals, but these are money grub
bers merely. We have other employment; other work to do. 
'Ve must be about our Father's busineRs. The noble maxim 
of the Jesuit Sacchini, delivered to the teacherd of bis order, 
animates, as a rule, teachers of all conditions. "Do not," he 
says, "let any partiality to the great interfere with the care 
of humbler pupils, since the birth of all is equal in Adam, 
and the inheritance in Christ." 

No, my friends, the university is not the rich man's school. 
The rich man can take care of himself. It matters little to 
him whether you have a university at all, so far as his son is 
concerned. He can smile serenely, and send him to Yale, or 
to Oxford, or to Berlin. It makes a great difference to him, 
it is true, in another way, if your university ceased to exist: 
as to whether he lives in au enlightened community or a dull 
one; but not so as to educating his son. But the poor man 
who has a gifted child, the hope of bis house-to him it is a 
question of life or death. There are homes like a sweetbriar 
nurtured in some arid and rocky cleft; and one day it puts 
forth a bud which lifts itself above its tangled and thorny 
nest with its face towards heaven, and asks for the dew of the 
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morning and a little sunshine, that it may blossom and glad
den the world with its beauty and fragrance. That bud ic:; 
the poor man's son; that dew which refreshes all alike is the 
equal beneficence of the sovereign, paternal State; that sun
shine, the royal, the divine, light of knowledge; that beauty 
and fragrance, the splendid tribute with which the flower of 
character repays all that its culture has cost. 

Did time and opportunity permit, I could to-day rehearse 
a roll of illustrious men whose humble beginnings were in 
the log cabin, and to whose humility the university was "am
bit.ion's lowly ladder," by which they mounted to fortune and 
to fame. DaniPl Webster went ont from a family in which 
education meant privation and self-denial. It was the same 
with John C. Calhoun. You all know the poverty and shifts 
which accompanied President Garfield's rise from the tow
path of a canal to the Presidency. All these men recognized 
their obligations to their college training; and I mention 
them particularly among public men becanse the first was the 
greatest orator, the second the closest thinker, and the last 
the most successfui politician America has produced. It may 
be well to remember of Garfield that he began life as a school
master, and that he brought to bear in that position exactly 
the same characteristics which eventually won him the high
est position in the land. Garfield truly and gratefully said: 
"I look back with more satisfaction upon my work as a 
teacher than upon any other work I have done.'' But the 
work which he did as a teacher, and which fitted him for high
er place, was made possible only by his collegiate studies and 
the inspiration he caught from President Hopkins of Williams 
College, the Gamaliel at whose feet he sat. But it is unnec
essary to enlarge this list of distinguished names, for they 
will occur to one or another of you as you reflect on those 
who have attained eminence through the aid of university 
education. I need only repeat that the university is the best 
friend that the poor man's son will find in this vale of tears, 
for it will lead him out of the darkness into the light. 

The remedy for these external dangers, these perils which 
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press upon the University from without, is to accept the gage 
of battle, and, instead of waiting an attack, to wage an o:tfen· 
sive war against them. Array enthusiasm against Hpathy. 
Send forth Valentine against Orson; the panoplied flower of 
chivalry against the rude churl; alert equipped intelligence 
against gigantic, growling, brutal ignorance; oppose the 
sweet courtesy of Christian charity to the sinister demons, 
doubt and suspicion. Like the lions in Pilgrim's Progress, 
these two beasts, apathy on the right hand and jealousy on 
the left, beset your pathway. But go forward fearlessly. 
Apathy is but a sleepy brute, to be shaken by the mane; and, 
if a sop a.nd a kick will not answer for jealousy, &mite him. 
But jealousy will succumb to reason, conciliation, and impar
tial and tireless benefaction. Prove your faith by your works. 
Help the State, help the people, help the poor, by helping the 
children. Look to every youth who knocks at your gate as 
a recruit for education, as a future soldier in the eternal war
fare of light against darkness, as a possible leader in that 
endless strife, as a child of God and an heir with Christ. I 
promise you victory. To-morrow! No. Next year l No. A 
decade, a century hence t No. God alone know~ the hour, 
But I can assure you, as faithful warriors in a holy cause, 
that, in His own appointed time and way, the Lord of Hosts 
and God of Light will give yon victory, as surely as order 
and intelligence rule the Universe. 

But the greatest dangers to any institution are not those 
which assail it from without. External perils can be met in 
evenhanded conflict. It is within that we must look for de· 
fects which are most fat.al, beea.use most insidious. Imper
fect or erroneous organization and bad management are the 
hidden cankers which are most to be feared. l\Iore vessels 
perish from dry rot than from buffet of storm or wa,·e. I feel 
sure that not only in your present Board of Regents, but with 
any average board constituted as at present, Texans may cal· 
cnlate on fully as much intelligence and patriotism as can be 
found in any St.ate board similarly constituted. I will go 
further and say that, in some respects, your board has already 
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exhibited a wisdom quite exceptional. But, in the very na
ture of things, a State institution runs a great risk of falling 
under political management. Well, why not' The why not 
is very potent and pregnant. To understand it fully we must 
consider what are the conditions of success to a great univer
sity, and what political management means. The conduct of 
a university consists in its administration and its instruction. 
The former includes its finances, general control, and these
lection of its officers; though in some old, thoroughly organ
ized colleges-Yale, for instance-no professor is elected ex
cept on the nomination of the faculty. This is true, also, in 
the German universities, which are State institutions. Ad
ministration is entrusted properly to the Board of Trustees, 
Administrators, Supervisors, or RegentEi-the corporation, in 
a word, howsoever designated. Whatever pertains to in
st,ruction properly belongs to the faculty. The less either 
body bas to do with the functions of the other, the better for 
the ins ti tu tion; though I do hold that a power of supervis
ion and revision, judicially exercised, should exist in all hu· 
man institutions, as a check on usurpation and incapacity. 
Now, then, let us suppose that the principal dutie'3 of your 
board are to look after the business of the University, pre
scribe its organization and elect its officers. Intelligence, 
honesty and consistency are the qualities required to perform 
these duties successfully. These are the same traits you 
would try to secure in the executor of your estate and the 
guardian of your children. To manage a large property wel 
the trustee should know all about it; not in a general, theo
retical way, but like he knows his own; and the more expe
rience he has, the better. He should have some settled pol
icy about it, too, for every change of investment, as a rule 
represents a loss. And, finally, he should feel the trust a sa
cred one and give his best thought to it. 

Now, then, would you be willing, or regard it as wise, to 
make an arrangement by which every year, or every few 
years, your executor would be removed and a new one put in 
his place' Would you be willing to put your money in a 
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bank, either. as stockholder or depositor, which changed its 
cashier and president annually t Is such a policy business~ 
I believe you will agree with me that the great secret of suc
cess in the management of any aff&iir, whether a private es
tate, bank, or university, is stability. This you cannot have 
without a permanent board. And by a permanent board, I 
mean one whose membership shall not be fluctuating, but in 
which the same men shall from year to year conduct and control 
the administration. But, if I am asked. "How is this possible~'' 
I reply, "'By giving your regents tenure of office for life, or 
during good behavior; or, if you feel the necessity of ape
riodical infusion of new blood into the system, which I con
fess I favor, then by giving to all or a part of the members a 
long term merely." 

Two more things are necessary. The first is that the board 
should be too numerous to degenerate into a clique, or to be 
readily manageable, or to be guilty of systematic nepotism 
and personal patronage. There are disadvantages in large 
boards, but the tendency of a small hoard to form "a ring" 
is a yet greater danger. The second point is this : At pres
ent, good, excellent, distinguished men may be, and are, ap
pointed, to represent remote parts of the State; but tbe;y 
rarely attend, and soou resign. In a large board their at
tendance once or twice a year would be sufficient to assist in 
shaping the general policy, and to see that it was faithfully 
carried out; while the execution of the details could be left 
to the care of a local executive committee, in every way re
sponsible to the board. To secure a full working quorum, 
the number of local regents should be largely increased ; and, 
to fill these positions, you can always find resident at the 
State capital a number of competent gentlemen identified with 
other sections, as well as others whose views are only bound
ed by the general welfare. My idea, then, of a permanent 
board, with a stable, consistent policy, is a numerous board, 
with long or life tenure of office, and strong local represen
tation. 

After all, are not these distinctions as to organization fan
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I 
ciful t Are not all the'3e objections to political management 
illusory' From long and careful observation, I think not. 
am not one of those who sympathize with the loose talk 
against politicians. In my experience they are quite up to 
the average mo!'ality, and considerably above the average in. 
telligence, though I know it is popular to say quite the re
verse. But to my mind, it is almost too patent for argument, 
that the less a legislature or an executive has to do with a 
university, the better for both. What stability can be had 
in the management, if it can be reopened every year by any 
demagogue or educational crank who may get to the Legisla. 
ture, and who may compel the board to heed and dally with 
his schemes ~? 

'Vithout multiplying instances, we have only to study the 
history of State institutions in other States since the war. 
Like the seed sown in stony places, forthwith they sprung up; 
" And when the sun was sup, they were scorched, and because 
they had no root they were withered away." Leaving cor
ruption and the exPrcise of patronage aside-though they 
will not be left aside-political management means ignorant, 
careless, inconsistent management and ultimate failure. 
Without particularizing other States which have suffered so 
much in this way, it is sufficient to note the great detriment 
to the State instituti'ons in Virginia when the late repudiators 
readjusted them. The very best chance for a wise and consistent 
policy would, in my opinion, be a charter, in the form and 
nature of a contract, so as to remove its discussion from po
litical to judicial tribunals, and with its corporators appointed 
by the Governor, by and with the consent of. the Board. 

At present, the Governor cannot feel the same solemn sense 
or responsibility in appointing a regent that he would if he 
knew that his appointee would twenty years hence be shap
ing the higher education of the youth of Texas. Nor could 
he, by the most earnest endeavor, induce as competent and 
valuable persons to retain their positions in the pres
ent Board as in one such as I have recommended. But it is 
not my purpose to attempt on an occasion like this to argue 
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these points. If any of my suggestions shall meet the ap
proval of the wise and farsighted among you, all that I could 
hope will have been accomplished. At least, I can truly say, 
I have no axe to grind, and that I am inspired solely by a 
strong desire for the prosperity and development of this no
ble University. 

One other brief suggestion, and I will quit the ungracious 
task of mentor. I have said that the instruction, the educa
tional part, of the University belonged to the faculty, and 
that the less the Board interfered with it the better. In this 
opinion I am giving you substantially the experience of the 
best managed institutions everywhere. The most important 
duty of the Board, after an honest administration of the 
finances, is the appointment of an able faculty. The faculty 
is the soul of a university. You may have eveTy external 
condition of success, endowments, buildings, apparatus, pa
tronage, but if you have a dull, lazy, or incapable faculty, you 
must fail in great results. You might as well attempt to il
luminate this hall with "fox fire." The phosphorescent 
gleams of learned mediocrity bear the same relation to the 
kindling blaze of genius, as that false fire does to true flame. 
If you wish great results you must have great men to achieve 
them. Turveydrops, professors of deportment, will not do. 
You must have intellectual athletes, moral heroes. They 
are hard to get. You cannot measure them by the ordinary 
standards of wealth, rank, notoriety and social polish. You 
ought to thank God when you capture one, and try to keep 
him. And now let me repeat what I have already said, that, 
in some respects, your Board has shown an exceptional wis
dom. And what I had especially in mind, when I said that, 
was their selection of a faculty. You will pardon me if, in 
the presence of so many of these gentlemen. I do not dwell, 
as I would elsewhere, on the rare, the extraordinary, combi
nation of talents and high morale which I know exists in 
this faculty. It is a combination which would supply many 
defects of organization and management; and in due time it 
will, I trust, build up that higher education in Texas, to 
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which she must look for progress a.nd development.. You 
have fine apparatus, but this faculty would achieve much if 
what was in their bats constituted .your sole outfit . 

So signal and frequent are the failures in the organization 
of a new faculty that I should not know now whether to at
tribute your eminent success in this respect to luok or 
management, were it not for the presence on your Board of 
its distinguished President, Col. Ashbel Smith. This veteran 
patriot was early imbued with a lofty ideal at that 110l>lPRt of 
Universities, old Yale, where severe st.a.n<lartls of scholar
ship have always been united with practical ('nds and meth
ods. He has e\7 er been among the foremost of ~·our citizens 
in peace and in war, bringing to the service of the Stat(', iu 
youth, the wisdom of age; in age, the energy and cnthui::;ia~rn1 
of youth. I think, even in his presence, in any prescuet>, I 
may be allowed to congratulate the UniT<'rsit..v on t.lH' g-ni<l
ing hand I find at the helm. 

The library, prope1·Iy used and in the hands of a train(·<l, 
enthusiastic librarian, is growing to be one of the most effec
tive agencies in university education. It is t.lie most import
ant laboratory in the whole institution. I sec, g(•ntlernen, that 
you are creating additional chairs. Do not forget, I beg of 
you, the claims of Professor Biblos, and Assistant Professor 
LilJellus, who fill that chair commonly known as the Library. 
If you will give them half a chance you will find tllcm won
derful teachers; and in their recitation room, where no sound 
is heard, the patient and inquiring student will he hrongh t 
face to face with the mighty thinkers of the world. 

But I feel, my friends, that I am trespassing upon your pa: 
tience; for I have seized an occasion, which a more skillful 
orator would have employed for a rhetorical triumph, to 
talk shop; to try to plant here some seeds which I hope may 
germinate in good season, and bear frn.it. In a not distant 
future, I hope yon will see realized some of those brilliant 
prospects, which to many now seem but waking dreams. 
Science yet but lisps; soon you will hear its tones ringing 
like a clarion through the land. Invention now only crawls; 
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you will see it soar. Learning stands like a beggar at the 
gate; you will look upon it robed in pnrple. Religion wages 
a bard warfare with all the hosts of the Prince of the pow
ers of the air; ~'OU will behold her with morality as her 
armor-bearer and philosophy as her charioteer, riding on in 
triumph. 

And in this great combat, this mighty contention, what 
part will Texa!i perform~ You have here advantages not ex
celled in all the stately sisterhood of sovereign republics in 
our national federation. Your territory is broad enough to 
swallow up the Keystone Statr, and. the Empire State, and 
all new England, and to support a population of forty mil
lions of people. Cities are springing up like magic through 
all your borders, as beautiful and populonlil as those memor
able civic commonwealths which are the landmarks of old
world history. Your railroads evince a new era in industrial 
enterprise by the rapidity with which system after system is 
built from one frontier to another. But best of all-for you
is the tide of immigration which is pouring into your State. 
Hither we see trooping the Eturdy sons of toil from the out
worn fields of Europe, to enjoy a larger freedom and a richer 
reward for labor. Hither come marching the mechanical in
genuity, the enlightened enterprise, and the educated, skilled 
trainbands of the North, with capital aud labor linked and 
co-operating to mighty ends. In God's name, you bid them 
welcome, thrice welcome; a welcome to full fraternity and to 
their equal share in your prosperity and honor. But without 
uisrespect to these worthy immigrants, the industrious, the 
skillful, the intelligent of other States and countries, I say 
here openly that I rest my hopes of the fnture grandeur and 
glory of Texas chiefly upon the heroic basis of character 
which belonged to her pioneers, and which in like manner 
marks those sons of the South who here have sought a home. 
No state now contains a larger number of those soldiers ot 
the Confederacy who have made for our Southland a history 
of imperishable glory. But in one respect Texas is unique
" The Lone Star." She_. only among the States won her inde
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pendence single-handed; she only has had a separate national 
existence ; she only bas a history of her own. Ah, my coun
trymen, it is something to have a history of your own; and 
such a history. Athens had her Marathon, and Sparta her 
Thermopylre; but San Jacinto rivalled the one, and the Ala
mo excelled the other ; and both legends blaze proudly on 
thA stainlef!:ls escutcheon of Texas. 

With such a territory, progress, and population; with a 
climate like Italy, a soil like Egypt; with such a history, both 
national and Confederate; and with elements for develop
ment imperial in their magnitude, what limits shall reason or 
imagination set to your sovereign horoscope¥ I behold you 
in the conturies to come, from the surplus of your crops, 
from the fullness of your bounty, out of the overflowing of 
your cup, from the very crumbs which fall from your table, 
feeding and clothing the nations. Wherefore may not Texas 
also, in the high realm of thought, in the wide domain of use
ful science. in t.he royal prerogative of national morality, 
evince a right to leadership¥ Be assured that if she does, 
this University of hers will play no small part in bringing 
about the result; and, in the hour of her greatness, it will 
shine as the brightest jewel in her diadem. Oh, glorious 
Lone Star State, in your right hand may you hold sovereignty 
and dominion; in your left hand, peace and righteous judg
ment; and may your head be crowned with counsel and per
fect wisdom. 
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