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 ABSTRACT: Hacienda San José de Cerro Gordo is a working hacienda 30 miles 

outside of Mexico City. The hacienda encompasses a large rancho (farming) area, mostly 

covered by prickly pear cacti and the central, gated compound, which includes the exquisite, 

19th century casco (the main house of the hacienda), historic wall structures, and modern 

worker housing. The casco was built in the late 19th century (exact dates unknown). The 

hacienda is situated in an agrarian desert landscape, between the foothills of Cerro Gordo to 

the north and the pyramids of Teotihuacán in the distance to the south. The grand house 

has been completely uninhabited for forty years, the lack of maintenance leading to its 

dilapidation with each passing year. This Master’s Report is in the format of a “feasibility 

study” which outlines the current conditions of the hacienda, explores the challenges it 

faces, options for its revitalization, and ultimately, to act as a resource for similar projects. 

The following research question is addressed: what are the best options for the stabilization 

and revitalization for Hacienda San José de Cerro Gordo, who are the actual and possible 

players in plan of action, what are the options for funding and what is the most feasible 

program for the hacienda? 
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INTRODUCTION 

 

In the Spring semester of 2007, the University of Texas at Austin School of 

Architecture’s Studio Mexico, a semester-long studio that focuses on Mexican 

architecture & history, spent one month in Central Mexico visiting and studying 

significant architectural and historical sites. One of these was the ancient 

Mesoamerican city of Teotihuacán, built beginning 200 BCE. Through a colleague at 

the agency that manages Teotihuacán, the studio’s professor, Juan Miró, was 

informed of a nearby abandoned hacienda that would be a great studio project for 

his students. In February, the studio and another architecture studio from the 

University of Veracruz - Villa Rica visited Hacienda San José de Cerro Gordo, spending 

three days there measuring, drawing and photographing the site. The students went 

back to their respective campuses and spent the rest of the semester working on 

their projects. At the end of the semester, the students from Veracruz flew to Austin 

with their models for a joint review with the UT students. Both schools presented 

creative and viable options for rehabilitation and physical intervention of the 

hacienda.  

 

After final reviews, the work that semester was complete, and would have been left 

as a theoretical studio project. Professor Miró, however, hoped there would be 

something more done for the hacienda as the students had generated work that 

could be beneficial to its owners (drawings, photos, planning, proposals, etcetera). It 

was his idea to create a book with those materials for the hacienda’s owners (an 

ejido) who could theoretically use it to promote interest and funds for the hacienda in 

whatever way they saw fit. His idea for a book evolved into this Master’s Report.  

 

The hacienda project is deserving of more work for three reasons. First, 

architecturally and historically, it is a site demanding stabilization and restoration. 

Second, its proximity to the pyramids of Teotihuacán makes those things a possibility, 

considering the interest and tourism in the region. Lastly, the hacienda has been 
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completely uninhabited for forty years, the lack of maintenance leading to its 

dilapidation with each passing year. For these reasons, I decided to write my 

Master’s Report on the hacienda in the format of a “feasibility study” which outlines 

the current conditions of the hacienda, explores the challenges it faces, options for 

its revitalization, and ultimately, to act as a resource for similar projects.  

 

The main challenge is fairly simple: how can something be done for the hacienda 

with little to no money? This is a site that has no source of funding, as the hacienda’s 

owners either cannot afford, or for whatever other reason, do not choose to invest in 

the maintenance of the site. Instead outside partnerships and funding will be 

considered. To that end, the main question to be answered is: what are the best 

options for the stabilization and revitalization for Hacienda San José de Cerro Gordo, 

who are the actual and possible players in plan of action, what are the options for 

funding and what is the most feasible program for the hacienda? In addition, I have 

established the following goals: 

 

1) To raise awareness for the hacienda and move in the direction where 

something is being done for it.  

2) To provide the hacienda’s owners with information on partnerships, funding 

possibilities and program possibilities.  

3) To provide the hacienda’s owners with a tool they can use to raise awareness, 

partnerships and/or funding for their hacienda (i.e., this paper or a bound 

book.)  

4) Research for myself what can be done a limited means with such a valuable 

structure with no funding itself. This is not only programmatic, but a 

presentation of a social problem. What is the best way to involve all those 

involved? 
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PART ONE: HISTORY/BACKGROUND 

 
The History of Mexico & The Hacienda System 

 

The history of Mexico is fascinating  - and sometimes bewildering - starting with its 

ancient Mesoamerican civilizations, its conquest by Spain in the 16th century, the 

ensuing colonial period, and more recently, its fight for independence and the long 

road to political stability that followed. Each of these moments in Mexico’s history is 

poetically reflected in the hacienda; this once regal place acts as an architectural 

relic to tell the story of Mexico’s three distinct pasts.  

 

To fully appreciate the hacienda, and to understand the role of the ejido and the 

history of the hacienda, it is essential to recap the history of Mexico itself and the 

systems that were created by its ruling parties throughout its history, which can 

roughly be divided into three eras: Mesoamerican (or pre-Columbian), Colonial and 

post-Colonial.  

The Pre-Colombian Era 

Because of its variegated landscape, from low plains to tall mountains, there are 

many valleys in Mexico, providing the isolation which promoted the development of 

many distinct cultures during the Mesoamerican era. Between 8,000-9,000 years 

ago, Mesoamericans began to control agriculture and domesticate animals, leading 

to the formation of cities and structured societies and ultimately, to the great 

civilizations that flourished during this time. In the Pre-Classic period (1000 BCE-

300AD) these were the Olmecs (the "mother culture") in San Lorenzo, the Zapotecs 

and Mixtecs in the Oaxacan region, the Maya in Yucatan and other civilizations in the 

Central Valley and the Gulf. During the Classic period (300AD-900AD), the great cities 

of Teotihuacán, Xochicalo and Cholola in the Central Valley flourished, as did the 
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Zapotecs in Monte Alban (Oaxaca), El Tajin in the Gulf, and Copan, Tikal and 

Palenque in the Mayan Yucatan.  

In the Post-Classic period (900-1500), the Aztecs reached the apex of their might at 

Tenochtitlan in Central Mexico, as did the Zapotecs and Mixtecs at Milta and the 

Mayan in Chichen Itza. When the Spaniards arrived in 1519, they encountered highly 

complex civilizations that had mastered architecture, writing systems, calendar 

systems, mathematics and had developed infrastructure and militaries in their cities. 

What the indigenous population did not have were the guns nor the immunity to the 

diseases the Europeans brought with them. Those formidable weapons, mixed with 

the Spaniards "divide and conquer" tactic between the civilizations and reliance of 

the Indians' superstitions they might be gods, quickly led to the destruction of these 

once-mighty civilizations.  

Colonial Mexico 

Within two years, the Aztec capital of Tenochtitlán had fallen, and thus began the 

Colonial Era in Mexico, which lasted 300 years. It was during this era that the 

hacienda system was born, employed as a tool for social control, in order to convert 

the indigenous population to Catholicism, and use their labor to garnish as much 

profits possible from the resources and land of Mexico. Mexico became a country of 

Spaniards, Indians, mestizos (those of Mexican-Spanish descent) and creoles, and of 

all the layers of complexity that accompany such social stratifications.  To quote 

Francois Chevalier, author of Land and Society in Colonial Mexico: The Great 

Hacienda: “The fact is that there were, and to a certain extent there still are, several 

Mexicos: the Mexico of the Creoles or mestizos and the Mexico of the full-blooded 

Indians. The latter were unchanging and unchangeable, withdrawn into themselves, a 

world apart from the foreign invaders and their descendents (though supplying them 
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labor and tributes); and they possessed fully as varied and complex an internal 

organization as the white men.”1 

Mexico was known as New Spain during this time, part of the great Spanish empire 

that included parts of the Caribbean, Central America, the Philippines and a large 

portion of today’s southwest United States. The system in Mexico favored the wealthy 

land-holders and oppressed the majority of the population under the encomienda 

system.  After 300 years, Mexico’s movement for independence started to gain 

momentum in 1807, when Napoleon I invaded Spain, thus placing Mexico under 

French rule, which most of the ruling class in Mexico opposed. The strongest move 

for independence came from a Catholic priest in the small northern town of Dolores, 

Miguel Hidalgo y Costilla. Hidalgo called for a declaration of independence from 

Spain for the indigenous people of Mexico and mestizos alike. His proclamation on 

September 10, 1810 culminated into a war with Spain which lasted eleven years and 

continued under other leaders (Father José Maria Morelos, Vincente Guerrero, and 

General Agustin de Iturbide). On August 24, 1821, the Treaty of Cordoba was signed 

at Cordoba, Veracruz, between Viceroy Juan de O’Donoju and General Agustin de 

Iturbide, officially ending Spanish rule in Mexico and establishing the First Mexican 

Republic, with Agustine de Iturbide as emperor. (Hidalgo was captured by the new 

ruling party and executed.) This marked the beginning of 100 years of changing 

leadership and governments in Mexico.  In Land Systems of Mexico, George McBride 

summarizes the agrarian aspect in the War for Independence: 

The War for Independence in Mexico was not simply a political revolution. It 
had a social aspect and was influenced by underlying economic conditions. It 
has long been recognized that the Mexican people revolted less against the 
authority of the crown than against the dominance of the gachupin (Spanish) 
influence in the colony. Probably nowhere in the New World has the Spanish 
monopoly of property, position and opportunity been carried to such an 
extreme as in New Spain. The land system was largely responsible for this, 
since it had permitted one element – the 10,000 people of Spanish extraction 

                                                 
1 Francois Chevalier. Land and Society in Colonial Mexico; the Great Hacienda. 

(Berkeley: University of California Press, 1963), 313. 
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– to become masters of the greater part of the country…in country whose 
main dependence was upon agriculture. It was against this monopoly that the 
people of New Spain rose in arms – “proletarios contra propietarios.”2  

 

Post-Colonial Era 

Three years later, a revolt against the emperor established the United Mexican 

States; a year later, Guadalupe Victoria (nee Felix Fernandez) became its first 

president. The United Mexican States did not exist long before Antonio Lopez de 

Santa Anna led another revolt, establishing the first Republic of Mexico, of which 

Victoria remained president and Vincente Guerrro Vice President. The next revolt, led 

by the conservative party, put General Anastasio Bustamante in control; he was the 

country’s president from 1830-1832, until General Santa Anna overthrew him and 

declared General Manuel Gomez Pedraza president (until elections later that year 

replaced him with Santa Anna himself.)  

 

While president, Santa Anna abolished the federal constitution, causing insurgencies 

in areas in southern and northern Mexico, such as Coahuila y Tejas, which evolved 

into battles for independence. Those who declared independence in Tejas, mostly 

English-speaking settlers who called themselves Texans, defeated the Mexican army 

at the Battle of San Jacinto in 1836, capturing Santa Anna and establishing the 

Republic of Texas. Santa Anna eventually escaped and had established himself as 

dictator, but was overthrown in the Revolutuon of the Ayutla in 1855. Ignacio 

Comonfort was then named president, and immediately started working on a new 

constitution. The 1857 Constitution, however, refused to acknowledge Catholicism as 

the state religion, which led to a revolt and the War of Reform. The outcome of this 

war, which ended in 1861, placed the liberal party in power with Benito Juarez as 

president, which did not last long. 

                                                 
2 George McCutchen McBride. The Land Systems of Mexico. (New York,: American 

Geographical Society, 1923), 65.  
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In 1863, France came to occupy Mexico and made the Habsburg Archduke 

Ferdinand Maximilian I of Austria “Emperor Maximilian I of Mexico.” Four years later, 

loyalists of the ousted Benito Juarez captured and executed Maximilian, leading to 

the restoration of the Republic and reinstatement of Juarez as President. Juarez died 

in 1872 and was replaced by Sebastian Lerdo de Tejada. Although Lerdo was 

reelected in 1876 (his opponent was Porfirio Diaz), Diaz overthrew Lerdo and was 

named president, sparking a thirty year period known as the “Porfiriato.” During this 

time, the foreign investment secured by Diaz strengthened the country’s 

infrastructure and financial stability, yet the dependence on foreign powers 

weakened its autonomy and the sense of egalitarianism that had been gained since 

the Revolution. Although he was referred to as a president, Diaz ruled more like a 

dictator. When he decided to hold an “election” in 1910, an opponent, Fransciso 

Madero, quickly gained popular support, so Diaz had him jailed. Despite this, Madero 

was on the ballot; when the results came in, the Diaz camp claimed Diaz had won 

almost unanimously, a declaration that incited riots through Mexico City. In the Plan 

de San Luis Potosi, Madero called for the Mexican people to fight against this 

injustice to democracy, and the Mexican Revolution was instigated, a bloody era that 

saw an estimated 900,000 people die from conflict.  

 

Diaz’s army was defeated by a number of battles, namely, those fought by Pancho 

Villa in the North and Emiliano Zapata in the South. Upon Diaz’s resignation, Madero 

was made president in 1911. However, the country once again had a number of 

revolutionaries with differing views on the future of Mexico. The Mexican Revolution 

refers to the twenty year period in which this struggle ensued. President Madero was 

the first to go, assassinated by former Porfirio General Victoriano Huerta in 1913. 

Huerta was overthrown by Venustiano Carranza in 1915, who established the 

constitution in place today (the Constitution of 1917.) Carranza himself was then 

assassinated and replaced in 1920 by Alvaro Obregon. During his reign, the Mexican 
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Revolution ended, although conflicts persisted between those with opposing views, 

mostly regarding the place of the Catholic Church in Mexican society.  

 

In 1929, the party that would rule Mexico for the rest of the 20th century came to 

power. Formed by its first president, General Plutarco Elias Calles, The National 

Mexican Party (PNM) (eventually known as the Partido Revolucionario Institucional or 

PRI), had control of the senate and presidency until 2000, when Vincente Fox, a 

member of the National Action Party (PAN) was elected president.  

 

History of Hacienda System  

  

In Land Systems of Mexico, geographer and scholar George McBride described 

haciendas "as the most conspicuous feature of the land system of the country. They 

give to agricultural Mexico its distinctive cast and, by their great size, create the 

impression that the entire land is divided into vast rural estates."3  In 1810, the year 

that marks the end of Colonial Era, there were 3,749 haciendas, 824 of which were 

located in the future State of Mexico, where Hacienda San José de Cerro Gordo is 

found.4   

 

The Mexican hacienda was preceded by its medieval form in Spain, which gave land 

grants to northern Spaniards in exchange for their contributions to the Crown. 

Francois Chevalier, author of Land and Society in Colonial Mexico: The Great 

Hacienda, notes: 

 
….the first establishments were primarily military in character…the 
conquistadores wished to distribute among themselves the encomiendas and 
repartimentos traditional in the Iberinan Peninsula. In Andalusia, villages, 
towns, castles, and lands had been “shared out” among the knights arriving 
from the north as allodiums to be held in perpetuity and with the jurisdiction 
over the inhabitants. Slightly later the military orders had conferred on certain 

                                                 
3 McBride, The Land Systems of Mexico, 25. 
4 McBride, The Land Systems of Mexico, 213. 
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of their members encomiendas in conquered territories: They granted cities, 
lands, and vassals…with the stipulation that the beneficiaries maintain armed 
forces and support divine worship.5  

 
This land system in Mexico was the ideal vehicle for advancing Spain's well-known 

interests in exploration of the New World: "glory, God and gold," meaning, the 

expansion of the Spanish empire, the spread of the Christian religion and the 

acquisition of wealth for Spain.6 It was the best way known to control and manage 

systematic labor for ranching, mining and agriculture in such a vast geography. At 

first, the system established to control New Spain from Spain was a system of 

encomiendas7 and repartimientos.8 This was the distribution of Indians to Spaniards 

to work the land. McBride describes, "To each colonist was assigned a certain 

chieftain with his followers, and these were obliged to till lands, work mines, or carry 

burdens for the encomendero." 9,10 Besides providing labor, the purpose of this was 

to Christianize and "civilize" the Indians. The owner of the hacienda was called the 

hacendado or patron, the workers, peones (serfs), campesinos (peasants) and 

vaqueros (ranch hands.) The peones worked the land holdings of the hacendado; the 

campesinos worked a portion of his landholdings and gave him part of the profit. This 

system, which teetered on fiefdom, had its share of opposition, mostly Catholics who 

convinced the King of Spain that Indians were, in the eyes of God, equal to 

Spaniards, which would make the hacienda system immoral. Although the 

exploitation of Indians in other forms continued well into the 20th century, by the 17th 

century, the “encomienda was reduced to no more than the right to collect a tax 

                                                 
5 Chevalier, Land and Society in Colonial Mexico; the Great Hacienda, 36. 
6 McBride, The Land Systems of Mexico, 43.  
7 Encomienda definition: “A kind of trust, whereby the crown granted to a 
conquistador the right to the tributes of a native community, in exchange for benefits, 
such as the support of a priest, indoctrination, and so on.” (Chevalier, Land and 
Society in Colonial Mexico; the Great Hacienda, 322). 
8 Repartimiento definition: A weekly allotment of Indian labor. (Chevalier, Land and 
Society in Colonial Mexico; the Great Hacienda, 323.)  
9 Proprietor of an encomienda. (Chevalier, Land and Society in Colonial Mexico; the 
Great Hacienda, 322.)  
10 McBride, The Land Systems of Mexico, 43 
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regulated by the government, and the repartimiento was progressively abolished.”11  

This was not the end to an oppressive system though. Chevalier states that 

“Hacienda owners naturally did everything in their power to obtain a vitally needed, 

permanent supply of labor. Theoretically, the peon was free to come and go, in 

practice, he was detained for his debts, which he could never satisfy.”12 

 

Independence from Spain did not end the hacienda system in the post-Colonial 

period. As McBride explains, "The system, with its accumulation of land in a few 

hands, actually was maintained much as in colonial times. Many of the estates 

formerly held by Spaniards had now passed into possession of native-born Mexicans, 

either creoles or metsizos."13 By 1900, approximately 11,000 wealthy families 

controlled most of the land in Mexico, the land worked by a hugely disproportionate 

amount of poor workers. A major factor leading to the Mexican Revolution, the 

revolutionaries (especially the Zapatistas in the south) called for the return of land to 

indigenous peoples and the distribution of land to the landless peasants who worked 

it. To eliminate massive landholdings that could spark a return to this unbalanced 

system, the Constitution of 1917 banned the encomienda system and addressed 

redistribution by limiting the amount of land one person could own and by seizing 

land from large landholders and giving it to the landless peasants and indigenous 

communities. These formerly landless people could apply in groups of 20 or more for 

communal land from the government and become an ejido.  

 

Ejidos  

 

The redistribution of land did not occur on a large scale until the Cardenas 

administration started in 1934. Between 1934 and 1940, 810,000 individuals were 

                                                 
11 Chevalier, Land and Society in Colonial Mexico; the Great Hacienda, 309. 
12 Chevalier, Land and Society in Colonial Mexico; the Great Hacienda, 311. 
13 McBride, The Land Systems of Mexico, 66. 
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given 20 million hectares of land in Mexico.14 Once an ejido was formed, the 

members, or ejidatarios, were not allowed to sell, lease or mortgage the land. In 

addition, use of the land was required – if abandoned for more than two years, the 

member lost his right to the land and use rights went to the ejido.15 Ownership was 

either inherited or one could be voted in for membership by the ejidal assembly. (The 

only requirement for membership was that the applicant must have lived on the land 

for one year.)  Ejidal land was split into three classifications: 1) parceled land worked 

by ejidatarios 2) common non-arable land (grazing land, mountains, forest) and 3) 

residential land. Governance of the ejido involved 1) the assembly, or all members, 2) 

the comisariado, the elected leadership and the 3) the elected “viligance council,” to 

monitor the comisariado. Ejidos raise money to pay their federal taxes by fines or 

service charges and for use of communal objects (such as farming equipment). 

(Otherwise the individual must contribute their portion of the federal taxes owed.) In 

additional to ejidatarios, there are two other types of people identified with ejidal 

land: Avecindados are non-members who live on the residential portion of ejidal land 

but do not have rights to it. Posesionarios are those who have temporary rights to the 

land, whether they work the land or live on it, but who are also not members.  

 

Today, Hacienda San José continues to be owned by an ejido of 60 families, however, 

the laws surrounding ejidos have changed over the last 100 years. In 1992, the 

Mexican Government made major changes to constitutional agrarian laws, in an 

effort to revitalize the “social sector” of agriculture in Mexico with Article 27 – 

“Agrarian Law.” (The social sector includes land that is communally owned). At the 

time, half of all arable land in Mexico was owned by either ejidos or comunidades; 

the administration of President Carlos Salinas de Gortari hoped the new laws would 

promote commercial agriculture and replace subsistence agriculture on this land. 

                                                 
14 Jennifer Brown. "Ejidos and Comunidades in Oaxaca, Mexico: Impact of the 1992 

Reforms." (In Reports on Foreign Aid and Development, edited by Rural 
Development Institute. Seattle, 2004), 4.  

15 Brown, “Ejidos and Comunidades in Oaxaca,” 5. 
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Ejidos are now allowed to transfer, lease, mortgage or privatize their holdings in an 

ejido with 2/3 of the assembly’s vote. In addition, the government-sponsored 

redistribution of land to ejidos for rural farming was officially cut off.  

 

Today, there are about 28,000 ejidos in Mexico, with 209 million acres of 

landholdings, more than half of all Mexican territory. To be able to privatize ejidal 

land, ejidos must become registered with the Program for Certification of Ejidal 

Rights (PROCEDE), which provides assistance in understanding the changes in the 

laws enacted in 1992 and assists ejidos in establishing their property boundaries.16 

It is unknown whether Hacienda San José  if registered with PROCEDE.  

 

                                                 
16 Brown, “Ejidos and Comunidades in Oaxaca,” 7.  
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Preservation & Tourism in Mexico and Teotihuacán  

 
Preservation in Mexico 
 
In Mexico, historic preservation is managed on the federal level by Instituto Nacional 

de Antropologia e Historia (INAH), an agency created by the Cardenas administration 

in 1939. INAH is responsible for the “investigation, conservation, protection and 

promotion of the prehistoric, archaeological, anthropological, historical and 

paleontological patrimony of Mexico.” INAH is guided by the Ley Federal de 

Monumentos y Zonas Arqueologicas, Artísticos e Historicos, 1972 (the Federal Law 

for Archaeological, Artistic and Historic Monuments and Zones.)  

 

Mexico’s historic preservation bureaucracy was initially created by Cardenas in 

response to the increasing illegal trade of Mexican artifacts on the international 

market. In fact, what preceded any “preservation” laws was an order to 

comprehensively record what cultural assets Mexico had in its possession – as a 

way, of course, to catalogue the country’s rich and diverse collection of antiquities, 

which were mostly undocumented and spread out amongst the states, making it easy 

for their illegal trade.  

 

The work of INAH is executed by the Technical Secretariat, which further delegates 

and supervises all responsibilities to seven National Coordination Offices and 31 

Regional Centers. Amongst these agencies, over 110,000 historical monuments are 

managed, in addition to 29,000 of Mexico’s estimated 200,000 pre-Columbian 

archeological zones (150 of which are open to the public) and over 100 museums. 

Museums are divided in five categories according to location, visitation and the size 

and quality of the collection. Of the 100, five are national, 22 are regional, 43 are 

local, 32 are site, three are community and two are metropolitan museums. Mexico’s 

expansive museum program effectively provides the cultural repositories that convey 
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the history of Mexico and also offer temporary exhibitions on a variety of national and 

international subjects. 17 

 

INAH also promotes and subsidizes academic and scientific research related to 

anthropology and history.  There are currently 400 INAH-sponsored research projects 

in the works in the fields of history, social anthropology, physical anthropology, 

archeology, linguistics, ethnohistory, architecture, conservation and restoration of 

Mexico’s cultural heritage.  The findings are promoted to the public by INAH’s 

expansive public outreach program through a number of periodicals, media relations 

and through the production of audio and television broadcasts. 18  

 

Federal historic preservation tasks in Mexico are split between two of the National 

Coordination Offices within INAH – the Coordinación Nacional de Conservación del 

Patrimonio Cultural (CNCPC), which handles conservation and restoration projects, 

the prevention of illicit trade of cultural property, disaster prevention and community 

based preservation projects, and the Coordinación Nacional de Monumentos 

Históricos, which maintains a list of historic sites. The Coordinación Nacional de 

Monumentos Históricos manages the conservation, restoration, protection, 

cataloguing and investigation of the built historical patrimony of the nation. It also 

maintains a catalog of national sites (both districts and sites), similar to the U.S.’ 

National Register of Historic Places. The CNCPC also manages the Center de 

Documentacion (CENDOC), which houses all graphic and photographic 

documentation of “the development of conservation in INAH from its origins to the 

present” acting as a reference center for information on past projects and includes 

books, theses, pamphlets, photographs. 

 

                                                 
17 Instituto Nacional de Antroplogia e Historia. www.inah.gob.mx. Accessed February 

10, 2008.  
18 Instituto Nacional de Antroplogia e Historia. www.inah.gob.mx. Accessed February 
 10, 2008. 



 15 

Coordinación Nacional de Conservación del Patrimonio Cultural (CNCPC) 

 

The Coordinación Nacional de Conservación del Patrimonio is the arm of INAH that 

deals directly with the conservation and restoration of Mexico’s architectural 

heritage. The first “version” of the CNCPA was the Department of Cataloging and 

Restoration, created in 1961, an office that evolved in name and function over the 

years, and finally ended up as the CNCPC in 2000. Their functions are: 

 To direct, coordinate and supervise works of preservation, restoration and 
conservation of personal and immovable property. 

 To coordinate technique academically and the projects of conservation and 
restoration.  

 To investigate, to define and to establish policies, criteria, norms and 
procedures of preservation, conservation and restoration.  

 To design and to implement strategies for the prevention of disasters robbery 
and illicit traffic, work export and import.  

 To verify that the preservation, conservation and restoration are made 
according to the norms and national and international criteria in the matter 
and with the respective norms of security.  

 To generate spaces for the update and specialization of institutional and 
deprived restoration specialists.  

 To coordinate the promotion of the knowledge and works in these fields.  

The CNCPC manages the restoration of Mexico’s cultural patrimony and assists the 

public in the restoration of privately owned sites. They publish the “Manual of 

Preventative Conservation,” which aims to instruct the public on the diverse aspects 

involved in preserving Mexico’s cultural patrimony. Despite all of the strengths of 

INAH and the CNCPC in managing their cultural heritage, both archeological and 

architectural, there are fundamental challenges in dealing with the agencies.  

 

Unfortunately, for small sites such as the hacienda, there is not much interest or 

funding available for restoration work from INAH. (The CNCPC does award cultural 

patrimony grants, as in a case study described later in this report, although the ease 

and frequency of these are unknown.) This lack of interest can understandably be 

attributed to the sheer number of cultural resources INAH maintains. With a longer 
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history and more artifacts – and the unwillingness to allow other organizations to 

work on the preservation and cataloging of those artifacts – there is much more work 

and bureaucracy involved. This can make it difficult to quickly execute crucial work 

necessary for the stabilization of properties.  In addition, with operations centralized 

in INAH – and with all that INAH manages – important preservation projects do not all 

receive the same amounts of required attention.  Mexico also does not have state 

preservation officers (or contract archeologists) – the work is done on the federal 

level, which more than often means that necessary work is left undone due to 

budgetary and personnel restraints. 19 

 

In addition, INAH encompasses a wider range of responsibilities - managing far more 

than its U.S. counterpart - including archives, archeology, restoration, linguistics, 

social and physical anthropology, museums and most distinctly, education. In the 

U.S., cultural resources management is far more decentralized: these fields are 

managed by number of organizations directly under the U.S. Government, such as 

the Library of Congress, the Smithsonian, and the National Park Service.  

                                                 
19 Jack Corbett and Nelly Robles Garcia. “Cultural Resources Management in Mexico” 
  CRM, Vol. 17, No. 3.  
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Tourism in Mexico 

 

The proximity of the hacienda to the pyramids of Teotihuacán, the most visited 

heritage site in Mexico, makes focusing on tourism a great option for the hacienda. 

(In the context of this paper, “tourism” means anything that brings a visitor to a site, 

from architectural field schools, to restaurants and museums, to actual eco or luxury 

hotels.) With 4 million visitors annually20 and just an hour’s drive from Mexico City, 

the site has great potential for capturing the nearby tourist market.  

 

Tourism is Mexico’s third largest source of foreign income, despite the fact it fell in 

ranking from the 8th to 7th in international tourist arrivals in 2007. In 2007, tourism 

dollars brought in $12.9 billion. And although most tourists are drawn to its 

Caribbean beaches, great surfing, or quaint colonial towns, there is a growing 

demand for ecotourism. According to the Mexico Tourism Report Q4 2008, Mexico 

has the world’s sixth largest range of biodiversity. In 2008, outgoing President 

Vincente Fox created the Interministerial Commission for Tourism to study and 

improve the tourism industry in Mexico. The United States accounts for 83.2% of 

visitors to Mexico, although the number of Europeans and Chinese is increasing.  

 

Threats to tourism include: 1) violence around border areas, increased in recent 

years in response to President Felipe’s Calderon’s war on drug cartels, 2) the current 

condition of the U.S. economy and 3) President Bush’s post 9/11 West Hemisphere 

Travel Initiative, signed in October 2006, which requires U.S. citizens traveling by air 

to have passports (deadline for land and sea crossings is June 1, 2009.) (Currently, 

only 27% of Americans have passports, which cost around $100.) The Mexican 

                                                 
20 Timothy Webmoor. Reconfiguring the Archaeological Sensibility: mediating 
  heritage at Teotihuacan, Mexico. Ph.D. Dissertation, Department of 
  Anthropology, Stanford University. Electronic document from the Metamedia 
  Lab, Stanford Archaeology Center,  
 [http://humanitieslab.stanford.edu/Teotihuacan/Home], Accessed January  
 25, 2009. 
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government is hopeful this will not have a large impact on tourism and calculated 

that in 2007, revenue was only reduced by 2.2% by the new law. Despite those 

dismal developments, the Mexican government is committed to improve and 

increase tourism, including improving private investment, regulatory reform, 

environmental policy, infrastructure, safety and the promotion of the industry.21 In 

addition they are implementing a three part strategy to accomplish this: a global 

marketing campaign, a specific marketing campaign (cultural tourism, ecotourism) 

and a campaign to promote the use of technology (internet booking, information, and 

etcetera.) Another development was an agreement in 2006 between Mexico, the 

United Nations and Expedia to promote World Heritage sites. Mexico has 25 sites 

listed on the World Heritage List, the most of any country in the Western Hemisphere. 

The report states that “together, the partners will educate travelers and the travel 

industry about the importance of responsible tourism and World Heritage 

conservation; encourage community-based sustainable tourism development in and 

around World Heritage sites; and promote the significance of Mexico’s cultural and 

natural World Heritage sites around the globe.”22  

 

In December of 2001, SECTUR, the Secretary of Tourism in Mexico commissioned the 

“Strategic Feasibility Study of the Ecotourism Segment in Mexico” in order to study 

the value and market for ecotourism. They defined ecotourism as “vacations whose 

main purpose is to interact with, observe and learn about nature and be involved in 

its conservation. These vacations are taken in areas that have been left undisturbed 

by man and may include cultural and educational activities.” Their study estimated 

that the demand for ecotourism is over $50 million USD annually and identified 442 

ecotourism and adventure tourism companies in Mexico. Of this amount, 64.2% was 

from foreign tourists and 35.8% was spent by Mexican tourists.  Of the $8.3 billion 

spent by foreign tourist in 2000, 0.62%, or $51.2 million, was spent on ecotourism 

and adventure tourism. They identified activities with the greatest potential for 

                                                 
21 Mexico Tourism Report Q4, 2008 Business Monitor International Ltd, Pages 8-13.  
22 Mexico Tourism Report Q4, 2008 Business Monitor International Ltd, Page 12  
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growth: appreciation of ecosystems and physical activities, such as hiking, mountain 

biking, white water rafting and scuba diving. Some strengths of ecotourism identified 

in the report were the richness of the biodiversity of Mexico, the availability for 

ecotourism year-round and the potential to involve local communities. The Center of 

Mexico was identified as one of the four areas with great potential for ecotourism, 

their reasoning that the area “concentrates approximately 44 million people in a 

relatively small area of the country, thus making it a supply center. It also has one of 

the best highway networks in Mexico.”  
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Teotihuacán 

 

 
            Figure 1: Teotihuacán’s Location within Mexico            Credit: Google Earth 

 

At its peak, Teotihuacán was the largest city in Mesoamerica, with a population of 

over 200,000 and area of 15 square miles of built environment. It is believed 

Teotihuacán was settled around 200 B.C.E., after the volcano Xitle, near Cuilcuilco 

(south of Mexico City) erupted in the beginning of the 1st century C.E., decimating the 

most prominent city of the time and forcing its inhabitants to migrate to Teotihuacán. 

The development of Teotihuacán coincided with the construction of the great 

monuments of Rome and with the development of cultures in the Yucatan, Oaxaca 

and Puebla. The pyramids of the Sun and Moon were built in the year 300 B.C.E.; by 

its peak in 650 C.E., 2600 buildings had been constructed. Despite its grandeur, not 

much is known about the inhabitants of Teotihuacán, including what language they 

spoke, where they came from and exactly why they abandoned the city starting 

around 700 B.C.E. Scholars believe its decline occurred over a period of 250 years, 

caused by overpopulation, depletion of natural resources and perhaps conquest by 

the people of Cacaxtla. Over the years, archeological research has determined a 

number of interesting facts about Teotihuacán; amongst them, that this was a highly 
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stratified society with high priests and kings, that the people practiced human 

sacrifice and the primary god of Teotihuacán was female (her name is unknown; she 

is referred to as the “Great Goddess”.) 

 

After it was deserted, Teotihuacán continued to be a place of cultural significance to 

Mesoamericans. The Toltec and Aztecs were intrigued and influenced by it; both 

cultures incorporated their design motifs and architectural language, and although 

never re-inhabited, the city continued to be a place of pilgrimage for Mesoamericans. 

When the Spaniards arrived in 1519, control over Teotihuacán was given to the 

cacique of the region. (Management of a region gave caciques the right to collect 

taxes and duties.) During the Porfiriato, in 1902, the Archeological Zone of 

Teotihuacán was established, as an objective of Porfirio was the protection of 

Mexican cultural resources, historical and otherwise. There are three areas of 

protection: 1) the central area of archeological monuments, 2) the expanded area of 

archeological monuments and 3) the area of general protection. Teotihuacán was 

made a UNESCO World Heritage Site in 1987. 

  

Tourism at Teotihuacán 

 

The archeological zone of Teotihuacán is bordered by the cities (municipos) of San 

Juan de Teotihuacán de artiste and San Martin de las Pirámides. Currently, there are 

only a handful of hotels in the area, Villa Arqueologicas (Club Med) in San Martin, 

Hotel Quinto Sol in San Juan, Hacienda San Miguel Omestusco in Axapusco and a 

couple of other hotels. There are several small local restaurants in both cities, but the 

ones that cater to tourists are the famous Restaurant La Gruta and Restaurante de la 

Pirámides.  
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Figure 2: Historic Postcard of La Gruta Restaurant  

 

IHAH charges $3.80 pesos for admittance (free to Mexican nations on Sundays), 

which means the site brings in millions in ticket sales annually (just three million 

visitors a year would provide 11.1 million in pesos. In his dissertation, Reconfiguring 

the Archaeological Sensibility: mediating heritage at Teotihuacán, Mexico, Timothy 

Webmoor states: 

 
Much to the chagrin of local residents, this revenue is apportioned in full for 
Teotihuacán, but is apportioned by INAH at the national level to all of its 
archaeological sites. The chief financial officer for Teotihuacán stated that, for 
2004, “INAH allocated 5,366,863 pesos for the operation, security, 
maintenance and research at the zone.” But being the most visited site in 
Mexico, as already stated, many contend that the zone ought to receive at 
least a commensurable proportion of the amount of its entrance sales, if not 
more, considering the arguably greater amount of maintenance which is 
necessary for tourist access as well as research which is conducted at the site 
in comparison to other archaeological site in Mexico.  
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According to Ilan Vit, only $6000 was allocated to preserve the monuments at 

Teotihuacán in 2005.23 However, the government has taken steps to promote 

tourism in the region and the hotels are keeping busy. Webmoor writes,  

While no doubt Teotihuacán is visited to reasons of heritage and interest in 
archaeology, it is also cultural tourism. INAH, in fact, has recently begun 
promoting just this sort of cultural tourism by promoting an advertising 
campaign entitled “INAH’s new cultural tourism” (El Nuevo turismo cultural de 
INAH), or TCI. Visiting sites such as Teotihuacán is seen as doing something 
different on the weekends, asking “What are you going to do this weekend?” 
(¿Que vas a hacer este fin de seminal?), and suggesting that a trip to Mexican 
archaeological sites will be fun and different alternative to normal weekend 
get-aways.  

As a Club Med employee states, “business is quite seasonal here. It is slow in 
the spring and fall. But summer is a good time when a lot of families 
(Mexican) come and enjoy the weekend, and the foreign archaeologists come 
and stay longer. . . the majority of guests, I think, are Mexican families, foreign 
archaeologists, or those who come with organized groups – women’s groups 
or groups who come with Miguel Ruiz (an internationally popular ‘Toltec 
Shaman’ and author who writes about Teotihuacán and organizes large group 
trips to the site for spiritual learning) or some other religious leader [sacerdote 
o líder espiritual]” (Club Med manager).24  

 
But while the hacienda is in a great location to take advantage of the surrounding 

tourism, there are challenges for businesses in the surrounding areas. Webmoore 

notes the following:   

 

The creation of jobs and tourist spending are the two primary facets of the 
local economic impact of the zone. But the local economic benefits of tourism 
to Teotihuacán are restricted to the archaeological zone and the immediately 
surrounding businesses and entrepreneurs. It is does not, for the most part, 
include the surrounding towns. Where tourism does benefit establishments in 

                                                 
23 Lecture by Ilan Vit, February 17, 2007 at the Centro de Estudios Teotihuacanos.  
24 Timothy Webmoor. Reconfiguring the Archaeological Sensibility: mediating 
  heritage at Teotihuacan, Mexico. Ph.D. Dissertation, Department of 
  Anthropology, Stanford University. Electronic document from the Metamedia 
  Lab, Stanford Archaeology Center,  
 [http://humanitieslab.stanford.edu/Teotihuacan/Home], Accessed January  
 25, 2009. 
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the local towns, it is restricted to the few (four) hotels in San Juan de 
Teotihuacán already mentioned. This is due to the particular location of the 
archaeological zone; specifically, its proximity to Mexico City, 45 km to the 
southwest. It is an hour-long bus ride from Mexico City’s terminal norte, which 
drops off and picks up passengers at gate 1 of the archaeological zone, 
bypassing the surrounding towns. Or if visitors drive to one of the parking lots 
at the gates, highway 132 likewise takes motorists directly to the perimeter 
road (circuito empedrado) that encircles the zone and accesses the five 
entrance gates. Most tourists, therefore, come for a single day. Those who 
don’t stay, primarily, at either the Club Med (Villas Arqueológicas) adjacent to 
the zone, or at the Quinto Sol, on the edge of San Juan de Teotihuacán (both 
also constructed within INAH’s protected perimeter and accompanied by 
controversy).25  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
       Figure 3: Hacienda’s Proximity to Teotihuacán   

 

                                                 
25 Timothy Webmoor. Reconfiguring the Archaeological Sensibility: mediating 
  heritage at Teotihuacan, Mexico. Ph.D. Dissertation, Department of 
  Anthropology, Stanford University. Electronic document from the Metamedia 
  Lab, Stanford Archaeology Center,  
 [http://humanitieslab.stanford.edu/Teotihuacan/Home], Accessed January  
 25, 2009. 
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Mexico Case Studies 
 
Due to the proliferation of haciendas across Mexico in the 18th and 19th centuries, 

there are a number of old haciendas still in existence similar to Hacienda San José 

de Cerro Gordo. Below are two examples: one of a high-end commercial reuse of a 

large hacienda and the other, a community-based effort to restore another large 

hacienda.  

 
Hacienda de Cortes, Cuernavaca 
Function: Hotel  
 
Hacienda de Cortes, a former sugar plantation historically known as San Antonio 

Atlacomulco Hacienda, originates back to 1530. Hernan Cortes, by then a resident of 

Cuernavaca, grew cane on the site to support the sugar trade in nearby Tlaltenango. 

The legend is he built the hacienda on the site for his Indian lover, Malinche. Upon 

his death, the hacienda went to his son, the Marquis of the Valley of Oaxaca, Don 

Martin Cortes II.   

     
Figure 4: Restaurant at Hacienda de Cortes Figure 5: Swimming Pool at Hacienda de Cortes  

         Credit: Author Photo 
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In 1642, the Marquis of Oaxaca, Estefanía Aragón Pignatelli, moved the plantation 

from its site in Tlaltenango to San Antonio Atlacomulco, the current location.  After 

independence from Spain, the property was formally taken from the Marquis of the 

Valley and Mexico and control was given to the legal representative to the Cortes 

heirs, Don Lucas Alaman, who ran the hacienda until his death in 1853. After being 

ravaged during the Mexican Revolution, and changing hands a number of times post-

Revolution, it was purchased from the government by the Monteleone-Pignatelli 

family, who began minimal restoration efforts. In 1973, Dr. Mario Gonzales Ulloa 

purchased the property and resumed those efforts, eventually converting the 

hacienda into a luxury hotel, which today is run by his sons and daughters.26 The 

room is run today as a standard luxury hotel with a full service restaurant, meeting 

space, and pool and room rates from $225-700 per night.  

 
Figure 6: Lounge Area at Hacienda de Cortes             Credit: Author Photo  

                                                 
26 Gina Hyams. Mexicasa: The Enchanting Inns & Haciendas of Mexico. (Chronicle  
 Books: San Francisco, 2001), 47. 
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Hacienda Tabi 
Function: Archeological Field Museum & Eco-hotel  
 
Hacienda Tabi, 65 kilometers south of the Yucatan capital of Merida, was once the 

center of a 35,000-acre sugar plantation. Like Hacienda San José, the structures on 

the site incorporate building materials from Pre-Columbian ruins. The hacienda was 

abandoned in September 1914 when it was taken over by revolutionaries and lain 

abandoned until 1991 when the state government purchased it from a private 

owner. In 1992, restoration and archeological efforts were handed over to the 

Cultural Foundation of Yucatan with the goal of using the site as an educational 

center and ecotourism hotel. The NGO created a plan to work with the local 

community, the state government and US organizations to study and develop the 

remaining 3,500 acres of the original plantation remains and the 22,000 square 

foot, 24 room casco at its center. The result was a multi-disciplinarily research teams 

visiting the site separately to study and share their findings with the foundation. The 

groups the foundation invited to participate included archeological students from 

Eckerd University under Professor Allan Meyers (beginning in 2000), architecture 

students from the University of Yucatan at Merida, botany students from Richmond 

University and business groups, including a recreational tourism company from 

Nebraska.   

 
 

Figure 7: Hacienda Tabi                Credit: W.J. Hayden 
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The Program  

 

The initial goal for Hacienda Tabi was to 

restore the hacienda, create an 

educational center and museum, and 

eventually segue into an eco-hotel, all 

with the participation of the local 

community. The educational center 

would include a small museum on the 

site and classrooms in the casco for 

visiting elementary and high school 

students from Merida. The museum was 

built, but dismantled after the project 

ended. The local community was to be 

used as the resource for hiring staff and 

teachers, and eventually, tour guides 

(for bird watching, botany or Mayan ruin 

tours), artisans to teach local trades, 

etcetera.  

 

The hacienda drew a small number of visitors from the nearby Loltun cave and 

Mayan cities of Labna and Uxmal, but most visitors were the student groups in 

archeology, architecture, landscape architecture, botany and business from Merida 

and the U.S. the Cultural Foundation of the Yucatan was self-sustaining – no funding 

was provided by the state, so they depended on private donations from families in 

Merida and fees generated from student groups.27 The $35 per day collected for 

three meals and low-intervention, flexible sleeping arrangements, such as camping or 

hammocks, provided the money for the initial work required for the hacienda to be 

                                                 
27 Interview with Professor Allan Meyers, March 4, 2009 

Figure 8: Daily Life at Hacienda Tabi 
Credit: Lucia Appleby 



 29 

livable. (Cleaning the debris from the five rooms that were used as sleeping quarters, 

adding plumbing for bathrooms, preparing a kitchen space, etcetera.) The hacienda 

was able to accommodate 20 guests in this fashion. In 2006, the foundation applied 

for and was awarded a cultural patrimony grant for $25,000 from the federal 

government to restore the façade. Around that time, the five rooms were retiled, 

furniture was purchased and they were converted into private rooms. Single 

occupancy in a double room was $30 per day and included breakfast and dinner 

(lunch was $6 more). Groups of ten or more were charged $27 per person, including 

full board. Children under five stayed free and $15 was charged for use of the 

swimming pool. The spartan rooms were described as follows on the booking website 

i-escape.com:   

 
As only five of the Hacienda's vast rooms have been opened for guests, you’ll 
feel as if you’ve got the whole place to yourselves. The vast high-ceiled rooms, 
which make the double beds look miniature by comparison, create a sense of 
space modern hotels would envy. No décor is necessary here as the design is 
impressive enough in itself: original wooden shutters, exposed beams and 
views across a wide terrace to the park beyond. With the whitewashed walls, 
splashes of sky-blue paint and ironwork crosses above the beds, you’ll be 
forgiven for thinking that you’re sleeping in a Byzantine Chapel.  
 
All rooms have a simple ensuite bathroom with unheated showers (for most of 
the year the water comes out warmish) and complimentary towels. Extra cots 
and hammocks can be provided for families with children. There’s also a large 
communal room for 20 people with hammocks which would be great for large 
groups, budget travelers, and educational tours. 
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The menu at the Tabi reflects the surroundings – simple but delicious. A 
typical breakfast consists of fruit, tea / coffee, eggs, Mexican favourites like 
chilaquiles (torn up tortillas cooked with meat and sauce), cereal and toast. 
Lunch is a revolving set of straightforward regional dishes – from pollo negro 
(chicken with black bean sauce) to frijol con cerdo (refried beans with pork). 
Dinner items include tamales - a favourite in Southern Mexico - and 
enchiladas (rolled up tacos, covered in chile sauce and baked). Don’t miss the 
freshly squeezed homemade lemonade served with both main meals of the 
day. 28 
 

Unfortunately, the foundation disbanded in 2006 due to internal politics and an 

inability to agree on the future vision of the hacienda. Management reverted back to 

the state, which closed the hacienda and is now trying to decide whether to sell it to 

a hotel company or try and find another organization to manage it.29  

                                                 
28 Appleby, Lucia ""Hacienda Tabi - Tikal, Yucatan, Mexico"." www.i-escape.com 

http://www.i-escape.com/hotel.php?hotel_key=MX004. Accessed February 
24, 2008.  

29 Interview with Professor Allan Meyers, March 4, 2009.  
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PART TWO: FUNDING & NON-PROFIT PARTNERSHIPS 
 

Financial Partnerships 

 

Funding for historic preservation projects usually comes from private investment or 

federal involvement. As mentioned earlier, the ejido that owns the hacienda does not 

have the funds and/or organization to undertake major restoration work. Therefore, 

as background research and as a resource for the hacienda, should they ever wish to 

contact these organizations, I have created a list of agencies that offer worldwide 

assistance for conservation programs. From this list, I chose the World Monuments 

Fund as the agency most likely to offer assistance to the hacienda,  

 

World Monuments Fund 

 

The World Monuments Fund is a private non-profit established in 1965 by James A. 

Gray, a retired American army colonel who was interested in the international 

preservation of monuments. Over its 44 year existence, WMF has worked in more 

than 90 countries towards the preservation of important architectural and cultural 

heritage sites. They have also established partnerships with organizations which 

provide funding, namely the Samuel H. Kress Foundation and American Express, 

through their Partners in Preservation program.  

 

Besides raising awareness and funds, their offices and affiliates in New York, 

London, Spain, France, Portugal and Spain send staff engineers, conservationists 

and other experts into the field to work with local governments and communities to 

preserve their architectural heritage. Through their first international projects, they 

“learned how to utilize limited international support to leverage significant local 

funding, and to rely as much as possible on local resources.” In addition to their 

advocacy and education efforts, WMF accomplishes its goals through two main ways: 

through their biennial World Monuments Watch list, a list of the 100 most 
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endangered sites, threatened by “neglect, vandalism, conflict or disaster,” and 

through their field work. As stated in their literature, “Watch listing provides an 

opportunity for sites and their nominators to raise public awareness, foster local 

participation, advance innovation and collaboration, and demonstrate effective 

solutions. The Watch nomination process also serves as a vehicle for requesting 

WMF assistance for select projects.” To date, 544 sites have been on the World 

Monuments Watch list; nearly half received grants from WMF totaling $50 million. 

This assistance is determined by the submission of Request for Assistance 

application. If chosen, funding for a site typically averages $20,000 to $100,000, 

although large projects can be awarded up to $1,000,000. In 2006, $14.7 million 

went to 171 field projects; 24 received more than $100,000 each. Fieldwork 

consists of “all phases of architectural conservation, including planning, 

documentation, and restoration projects.” In the field, they send technical staff and 

consultants to guide the projects with the local partners. They usually simultaneously 

manage around 150 projects worldwide; this is done by partnerships between 

archeologists, preservations, architects, conservators and craftspeople who work 

under or in consultation with WMF staff.30  

 

I chose to channel efforts on behalf of the hacienda to the World Monuments Fund 

for three reasons: First, they are willing to work with third parties who are interested 

in nominating sites to the World Monuments Watch list, which is often a precursor to 

obtaining World Monuments funding. (This is in contrast to INAH, which would most 

likely not take the interest of foreign students very seriously.) In addition, I met 

Norma Barbacci, Program Director for Latin America, Spain, and Portugal for WMF at 

the Association for Preservation Technology International Annual Conference in 2007 

in Puerto Rico, where I presented a poster on the hacienda.  She indicated that I am 

                                                 
30 World Monuments Fund. ""World Monuments Fund - About" 

http://www.wmf.org/about.html.  Accessed January 4, 2008.  
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welcome to submit a nomination for their Watch List, which is explained below. 

Lastly, they have a history of field projects in Mexico since 1965. These are: 

 

Antigua Ciudad Guerrero, Tamaulipas 
Apostle Santiago Church in Nurio, Nurio 
Autonomous University of Chapingo  
Carolina Hacienda (Main House), Chihuahua 
Colegio de las Vizcainas, Mexico City 
Immaculate Conception Chapel in Nurio, Nurio 
Jesús Nazareno Church in Atotonilco, 
Atotonilco 
Madera Cave Dwellings, Madera 
Maya Sites of the Yucatan Penisula  
Mexico City Historic Center, Mexico City 
Modern Murals (Feast of the Santa Cruz by 
Montenegro)  
Colegio de San Pedro y San Pablo, Mexico City 
Modern Murals (L’Apocalisis by Orozco)  
Jesús Nazareno Church, Mexico City 
National Autonomous University  

Palace of Fine Arts, Mexico City 
Palafoxiana Library, Puebla 
San Agustin Convent in Salamanca 
San Francisco Convent in Tzintzuntzan 
San Gabriel Convent in Cholula 
San Juan Bautista de Coixtlahuaca, Oaxaca 
San Juan Bautista in Cuauhtinchan 
San Juan de Ulúa Fort, Veracruz 
San Miguel Arcangel in Mani, Mani 
Santa Prisca Church, Taxco de Alarcon 
Santo Domingo de Guzman in Tecpatan 
Secretariat of Public Education, Mexico City 
Teotihuacán Archaeological Site, San Juan 
Teotihuacan 
Yaxchilán, Frontera Corozal 
Yucatán Indian Chapels, Various Locations 
Zacan Hospital Chapel, Zacan 

 

A number of other organizations that provide possibilities for funding and/or 

partnerships were researched and identified. These were found not to be the best fit 

for the hacienda but may be of assistance in the future for the hacienda or others 

who are looking for similar funding. These are: 

 

INAH (National Institute of Anthropology and History). Through its Coordinación 

Nacional de Conservación del Patrimonio (Coordination of National Heritage 

Conservation arm) INAH administers “integral conservation projects with 

communities.” There are currently projects in Ixtla, Oxtotitlan, Tayata, Tejupan and 

San Pedro Tidaa. The goal of this program is to work with communities on the 

evaluation and implementation of the conservation of their local cultural heritage. To 

be considered for this assistance, the site’s owners must contact INAH directly. 

Hacienda Tabi was awarded $25,000 from this branch of INAH through the efforts of 

the Cultural Foundation of the Yucatan.31  

                                                 
31 Coordinación Nacional de Conservación del Patrimonio Cultural. ""Proyectos De 

Conservación Y Restauración" 
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The U.S. Ambassadors Fund for Cultural Preservation is a program sponsored by U.S. 

Department of State’s Cultural Heritage Center within the Bureau of Educational and 

Cultural Affairs. The program provides grants to foreign countries for cultural heritage 

preservation projects, including architectural preservation, museum, archeological 

and archival and documentation projects. To apply for assistance, one must contact 

the Public Affairs Section of the U.S. Embassy in the country in which the project 

would take place. The U.S. Ambassador from that country submits a proposal to the 

Dept. of State; funds are awarded on an annual basis. Since its inception by 

Congress in 2001, the program has contributed more than $13.4 million to 500 

projects worldwide. In 2002, the program gave $30,000 towards the development of 

an Archaeological Resources Research and Management Development Center at the 

Monte Alban archaeological site in Oaxaca. 32 

UNESCO - The United Nations Educational, Scientific and Cultural Organization 

“seeks to encourage the identification, protection and preservation of cultural and 

natural heritage around the world considered to be of outstanding value to 

humanity.” UNESCO's World Heritage mission is to encourage countries to protect 

their natural and cultural heritage by a number of activities, such as encouraging 

those countries to nominate sites within their country to the World Heritage List, 

encourage the citizens to be invested in their cultural heritage, sign the World 

Heritage Convention, establish systems of cataloging and management of their listed 

sites and assist those countries in the management and preservation of those sites. 

They also provide emergency assistance for listed sites and international assistance 

to sites on a general basis. The International Assistance is provided to those 

countries that have signed the World Heritage Convention to assist them in 

protecting their site that is either on the World Heritage List or on their tentative list. 

                                                                                                                                                 
http://www.conservacionyrestauracion.inah.gob.mx/html/Conservacionrestau
racion.html. Accessed January 10, 2008.  

32 U.S. Department of State Bureau of Education and Cultural Affairs. ""Ambassadors 
Fund for Cultural Preservation"."  http://exchanges.state.gov/afcp/index.html. 
Accessed February 18 2008. 
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Funds are allocated through the World Heritage Fund, and can be used for 

preparatory assistance (for nominations, project proposals, management plans), 

conservation and management (training for employees on World Heritage sites, 

technical expertise, educational and promotional assistance) and emergency 

assistance (for unexpected damage.)33  

 

The American Express Cultural Heritage Fund is part of the “Cultural Heritage” 

initiative supported by American Express. The program offers financial support to 

projects and organizations that aim to preserve and promote the important cultural 

heritage of a society, ranging from the built environment to the arts. Their criteria 

require that “supported programs must embrace preservation and enable ongoing 

public access and exposure through one or more of the following: 1) Ensuring public 

engagement with a restored work of art or historic site, 2) Producing or presenting a 

new interpretation of a work that is in danger of being lost or 3) Preserving significant 

cultural traditions. Recent grants recipients include “Aid to Artisans,” which worked 

with Barro Sin Plomo to develop their “Lead Free Potter Program” to inform Mexican 

potters on the dangers of traditional glazes and to educate them on lead-free glazes 

and lead-free, environmentally efficient kilns. Another is the Associacion Civil 

RESPONDE, based in Buenos Aires, Argentina, which created the WINGS program to 

slow the reduction of small rural towns due to desertion of inhabitants in search for 

work. To do this, the program creates a Socioeconomic-Cultural Center in each town 

to encourage the development of the economy and spur interest in local heritage and 

culture in rural towns.  They then “gradually expand to organize each community in 

the development of sustainable rural tourism programs. These programs are 

designed to create new economic drivers that will revitalize and preserve each village 

for generations to come.” To apply, one must send a letter of inquiry that outlines the 

                                                 
33 UNESCO. ""About World Heritage"."  http://whc.unesco.org/en/about/. Accessed 
 March 15, 2008.  
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organization’s mission, the nature of the project, how it fits into the “Cultural 

Heritage” theme, the timeline, proposed budget and other sources of funding.34  

 

Private Partnerships 

 

Besides partnerships in funding, there are other organizations with the potential to 

be viable working partners for projects such as the hacienda. United States 

universities are a great option, as they generally have the interest from faculty, and 

perhaps funding from the university, to facilitate the development and growth for 

such programs. There are also private, non-profit groups out there that work with 

communities to establish plans for the preservation and restoration of their cultural 

heritage. (To my knowledge, no such group exists in the Valley of Teotihuacán. 

However, there is a group called the Civic Front to Defend the Teotihuacán Valley 

(Frente Civica), which was created in opposition to the Wal-Mart that was built 1.25 

miles away from the pyramids.) 35 Organizations such as the Cultural Foundation of 

the Yucatan or the Cultural Resources Tourism Project, described below, also have 

great potential to be partners with projects such as this.  

 

Cultural Restoration Tourism Project  

 

The Cultural Restoration Tourism Project (CRTP) is a non-profit organization created 

to create and manage volunteer projects as a vehicle to restore endangered cultural 

resources of indigenous communities worldwide.” Their mission is “is to help 

communities around the world restore artifacts of cultural importance and to 

promote responsible tourism through the advancement and use of volunteer 

                                                 
34 American Express. ""Cultural Heritage: Preserving and Enriching Our Diverse 

Cultural Heritage"."  
http://home3.americanexpress.com/corp/gb/cult_her.asp. Accessed January 
5 2008.  

35 John Ross. "Teoti-Wal-Mart (Wal-Mart in San Juan Teotihuacan)." The Progressive 
  69, no. 3 (2005): 28-30. 
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tourism.”  Founded in 1998, CRTP was created by Mark Hintzke, an American with a 

background in engineering, preservation, construction and environmental studies. 

Their first project was working with the Baldan Baraivan community in Mongolia to 

restore an ancient Buddhist temple. Starting the first year with a core staff of three, 

thirteen Mongolian staff members and 15 volunteers, the operation evolved over the 

next seven years to a core staff of 10, 40 Mongolian staff members and over 300 

volunteers who worked on a variety of projects all over Mongolia. In 2003, CRTP 

starting work on an ancient temple in the Lower Mustang region of Nepal, and has 

been operating restoration projects in Chairro Gompa (Nepal) since. Their next 

planned project is in the Farafra Oasis in Egypt and future plans include expansion 

into Panama, Peru and Mexico. CRTP runs these projects in cooperation with the 

community, both for input on site use and for expertise on local building traditions, 

and environmental and economic sustainability are a priority for their projects. 36 

 

 
            Figure 9:  Baldan Baraivan Monastery, Mongolia Restoration 2002   Credit: Mark Hintzke  

 

                                                 
36 Cultural Restoration Tourism Project. ""About CRTP"  http://www.crtp.net/. 

Accessed January 10, 2008.  
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PART THREE: THE HACIENDA 

 

Location 

Hacienda San José de Cerro 

Gordo is located in the San 

Martin de las Pirámides 

municipality of the State of 

Mexico, in the Valley of 

Teotihuacán, approximately 25 

miles from Mexico City. The 

municipality encompasses 43 

square miles; its altitude is 

7,545 feet. Cerro Gordo, the 

distinguishing geographical 

characteristic of the town, rises 

above sea level 9993 feet. There are no rivers or streams in San Martin. The weather 

is temperate, with an average annual temperature of 60-62 degrees Fahrenheit, and 

an average of 86 degrees in the Spring and 50 in the winter. Plants indigenous to the 

area include the maguey, nopal, and brush. Fauna includes skunks, rabbits, Tusa, 

bulls, sheep, pigs, horses, catas, roosters, hens, guajolotes and ducks. Natural 

resources that provide a source of income include tepetate, Tezontle and red sand. 

In 2005, the census calculated the population of San Martin at 21,511. 90% of the 

population is Catholic, and the other 10% is comprised of Jehovah’s Witnesses, 

evangelicals, Mormons and others.  

The shield of San Martin is comprised of elements which characterize the town: a fat 

hill (“cerro gordo”), the pyramids of the Sun and the Moon of Teotihuacán, from 

Figure 10: Map of San Martin 
Credit: San Martin  
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which the municipality’s name derives, a nopal, the plant the characterizes the area 

and is a source of profit for San Martin. The nopal has seven flowers, called tunas (or 

“prickly pear”), which represent the seven communities. Other elements include an 

ear of corn, which the municipality produced in great numbers in the past and 

obsidian, an abundance of which still characterizes the geography of San Martin.  

History 

The hacienda dates back to 1609. In William T. Sanders’ article, "The Native 

Aristocracy and the Evolution of the Latifundio in the Teotihuacán Valley, 1521-1917" 

he writes, "Gamio (1922) notes that two of the nineteenth-century haciendas in this 

valley had come into existence as early as 1609: La Cadena was owned by a private 

Spaniard, and San José was the property of the Jesuit order." The main house of the 

hacienda does not appear to date back to 1609; however, it is a possibility that the 

site was used for ranching or farming under the Jesuit order. (Because of the 

religious purpose of haciendas, the Catholic order of Jesuits was able to amass major 

amounts of land during this time. In 1767, in reaction to the Jesuits’ large 

landholdings in Spanish territories and for other political reasons, Spain called for the 

expulsion of all Jesuits. Jesuit-owned properties in Mexico were seized by Spain, 

placed under a Direccion General de Temporalidades and some were sold – 41 in 

the State of Mexico alone.37)  

Not much other primary or secondary source material is available on Hacienda San 

José de Cerro Gordo. The residents who live on the grounds of the hacienda - many of 

whom only came recently to the region from Oaxaca in search of work – did not know 

much about the hacienda besides the fact the last full time resident was an older 

woman who vacated it in the 1960s and that originally, the hacienda, taking 

advantage of the indigenous maguey plants, was the center for the production of 

pulque, an alcoholic drink made from the fermented maguey, a type of agave.  (The 

                                                 
37 McBride, The Land Systems of Mexico, 62. 
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original crops of maguey were replaced by prickly pear (nopal in Spanish with the 

reddish fruit called tuna) crops. San Martin holds a tuna fair in August.) In describing 

haciendas during his time of study, McBride wrote,  

Second in value only to the cereal crop is the production of pulque, the 
national alcoholic beverage. The range of the maguey, from which the juice to 
make pulque is extracted, is limited almost entirely to the highlands. The 
territory in which it is most extensively cultivated for the production of pulque 
is restricted to the Mesa Central, and only in a few areas is it cultivated on a 
large scale as an hacienda crop...The zone of maguey production centers 
about Mexico City, where the largest market for pulque is found. Since the 
juice ferments very rapidly and must be consumed within some 48 hours after 
its extraction from the plant, it is shipped daily into the Mexican cities...38  

Although this observation was researched and written in the 1910s and 1920s, it is 

well-known that the production and consumption of pulque was common in 

Mesoamerican culture. 

The local ejido which owns the hacienda was most likely granted ownership after the 

revolution of 1910, which has passed down through the generations. The ejidatarios 

do not live on the hacienda grounds; most live in the city, San Martin de las 

Pirámides. As mentioned above, the gated grounds of hacienda are occupied by 

"squatters" from Oaxaca who work the land, some of whom have lived there for 20 

years.  

Description  

 

Hacienda San José de Cerro Gordo encompasses a large rancho (farming) area, 

mostly covered by prickly pear cacti and the central, gated compound, which includes 

the exquisite, 19th century casco (the main house of the hacienda), historic wall 

structures, and modern worker housing. The casco was built in the late 19th century 

(exact dates unknown). The building is rectangular in plan, with the long sides acting 

of 167 feet and the short sides of 40 feet. The hacienda is situated in an agrarian 

                                                 
38 McBride, The Land Systems of Mexico, 36. 
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desert landscape, between the foothills of Cerro Gordo to the north and the pyramids 

of Teotihuacán in the distance to the south. The area surrounding the hacienda is 

comprised mostly of crops, although there a few new buildings northeast of the 

casco. The quiet, uncultivated grounds of the hacienda are covered in, brush, agave, 

prickly pear and some trees.  There is main road that leads directly to the hacienda 

from the southwest, and a main road that crosses in front of the hacienda 

compound’s gates.  

 

 
Figure 11: The hacienda and surrounding landscape. 
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Stylistically, the hacienda can be considered vernacular architecture – a mix of 

Spanish style and form, adapted to the regional building materials and function of 

the hacienda. It can be assumed by looking at plans that the hacienda had a central 

core which was added onto over time. (Material analysis has yet to be done to prove 

this.)  

 
Figure 12: Chapel and Main Entrance to Hacienda    Credit: Author Photo  

  

The front façade faces southwest; at 167 feet, its length is its first striking feature. 

The hacienda’s façade is comparatively plain to other haciendas, although upon 

closer inspection its age and unique features make it aesthetically appealing, both 

architecturally and historically. The walls of the façade are composed of rock 

(Tezontle, Aparente), adobe, Teotihuacán Red brick and are covered in white stucco. 

The entire façade remains intact, although there are many spots along the 

foundation of the building where the stucco has eroded and the rock walls are 

visible. This is worse on the east end of the building than the west.  
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There are a number of openings to the building on this side: eleven windows and nine 

doorways, all but three of which are accessed at the ground level. The west end 

features the most colorful and interesting portion of the façade: there is the chapel, 

painted green and white, and directly to the east of that, the main entrance, painted 

red, white and green (the colors of the Mexican flag), topped off a bell arch which 

extends above the parapet. The chapel portion features the only set of stairs on the 

façade (seven stairs stacked in an half-circle, painted green), which ascend to a 

covered patio with brick columns and a red tile roof.  The three doors to the chapel, 

the only ones on the façade (all but one of the other openings are uncovered) are 

made of wood and glass and probably date back to the early 20th century. The chapel 

is the only portion of the casco that is structurally sound and still in use. Besides its 

doors and covered patio, it also features wrought iron railing painted green, topped 

off with decorative wrought iron flowers painted white. 

 

Moving east along the façade, the next feature is the main entrance to the hacienda. 

As the only direct entrance to the center of the hacienda, this is the largest aperture 

on the façade, measuring about 7½  feet wide. It is covered by a simple iron gate. 

The 18” door surround is painted bright green; above it in an arch shape is a painted 

picture of Jesus and Joseph. The bell arch, which extends about 6 feet above the 

parapet is painted red and carries a large bronze bell. The entire arch is topped off 

with a simple iron cross that leans slightly to the west. The rest of the façade is 

composed of a series of windows, door openings and flat columns. One of the most 

distinguishing features of the façade, and of the structure itself, are the building 

materials used in the columns on the east end of the façade. The columns 

incorporate Mesoamerican decorative stone elements, similar to the design and 

shapes of those found at Teotihuacán. It is likely they were salvaged from one of the 

archeological zones of Teotihuacán.  
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Figure 15: Back Façade                 Credit: Author Photo  

 

The back façade (which faces north) is also composed of rock, adobe and brick, 

although it is not all intact. There are areas where the walls have completely fallen 

down, exposing the interior. It is covered by more vegetation than the front and also 

has portions of rooms that were built onto it, which have themselves since crumbled.  

 

 
Figure 16: East Façade                 Credit: Author Photo 

 

The east façade is dissimilar to the north and south facades as the building materials 

– brick, rock and mortar – are exposed (i.e. are not covered in white stucco). The 

majority of the wall has crumbled – what is left is an entire square section of wall on 

the south end with two windows, framed with red brick, and a portion of wall on the 

north end. The entire middle portion is open and leads directly into one of the outside 

rooms of the hacienda (there is not access to the main part of the hacienda from this 

room). There are no ground floor entrances on the remaining portion of the façade 

(this wall was most likely always closed off).  
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Figure 17: West Façade               Credit: Author Photo 

 

The west façade is mostly intact. It is covered in stucco, and has three uncovered 

entrances to exterior rooms of the hacienda (which provide access to the core of the 

hacienda). Like the front façade, the plaster is mostly intact besides at the 

foundation, where the stucco has chipped away to expose the rock underneath.  

 

 
   Figure 18: Enclosed Garden                           Credit: Author Photo  

 

There is an enclosed garden are to the west of this façade. It is connected to the 

building and extends about 100 feet outward. The walls of the garden are composed 

of the same materials: brick, rock and stucco. In the corners of the garden in the 

north are the remains of what once were posas, or little chapels. A large aperture in 

the back wall leads to the grounds behind the hacienda.  
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Interiors 

        
Figure 19: Interior Courtyards              Credit: Author Photos 

 

The floor plan of the hacienda is slightly complicated, as rooms (with no connections) 

were added onto the exterior of the center over time. Upon entering the main 

doorway, is a covered foyer, which houses a very old buggy, and then the main 

courtyard. This is square in plan and features impressive pink, faux tiled walls and a 

palm tree in a large planter at its center. Each wall of the courtyard leads to other 

rooms. To the west, there three doors that lead to four small rooms. To the west of 

those are three larger rooms, each of which is accessed from the garden. To the 

south of all seven of those rooms is the chapel. (We were not given permission to go 

inside the chapel). Each of the above mentioned rooms are full of dirt and debris and 

most of the roofs are non-existing. Back at the main courtyard, the north wall has six 

doorways which lead to two large rooms. The roofs and walls of these room are 
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largely intact, although the roofs are very weak. These rooms have remnants of rich 

wallpaper on the walls, indicating they may have been used as a public space for 

entertaining, such as a dining or sitting room. As mentioned above, to the south of 

the main courtyard is the small covered foyer (roof intact). Off the foyer to the east is 

another rectangular room, which is only accessed through the foyer (the room was 

locked so could not be seen.) There is also access to the chapel on the west wall of 

the foyer.  

 

There is one opening on the east wall of the main courtyard; this leads to the rest of 

the hacienda. A small covered hallway leads directly to the other open courtyard, 

which is rectangular in plan and rather long. The floor of this sunken courtyard is 

scored concrete in a tile-like pattern. Overlooking the courtyard on the west is a room 

that still has wooden casement doors and windows and some Spanish tile left. Under 

this room is a cool storage area. To the north of the courtyard are a number of rooms 

which are accessed by a covered walkway with wrought iron accents, overgrown with 

bougainvillea. There is a variety of shapes and sizes of these rooms, but all are filled 

with dirt and vegetation and most of the roof is missing here as well. To the east of 

the courtyard are three additional rooms, in which the remnants of a second floor can 

be seen. All of these rooms have lost their roofs.  

 

Outside of this central portion of the casco are the rooms that were most likely added 

on that housed the pulque production of the hacienda. These rooms are directly to 

the south and to the east of the long courtyard. They are very large spaces that were 

once covered (the columns are still standing), and are also now filled with dirt, brush 

and vegetation. The large room on the east, which runs the entire width of the house, 

has a steel support structure.  
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Condition Assessment  

As expressed above, this building is in ruins. Other than the chapel, the roof is either 

completely gone or is caving in and needs to be replaced. Most of the valuable, 

moveable building materials have been taken from the hacienda, such as the original 

Spanish glazed tile, terracotta tile, wood doors and windows and furnishings. A 

majority of the building is also full of dirt and vegetation. Obviously, there is no 

electric or running water in the hacienda. However, with most walls intact, the 

majority of the original structure made with natural materials – stone, brick and 

adobe – remains and it is structurally strong.  

   

         Credit: Author Photos 

Figure 20: Chapel Doors               Figure 21: Building Materials        Figure 22: Debris Fill 
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Previous Work 

INAH 

The hacienda was registered (#18075003) on INAH’s Direccion de Monumentos 

Historicos National Catalog of Historic Buildings (Ficha Nacional de Catalogo de 

Bienes Inmuebles Historicos) in 1985. The survey indicates that the building is 

approximately 100 years old (oral history is indicated as the source), that the chapel 

roof was fully reconstructed with concrete and that it was “en ruinas,” and 

abandoned. Materials were cataloged as follows: walls - adobe, rock and brick 

(tabique); roof - wood beams and roof tile; main façade: brick (aparente) and Tezontle 

(regional rock).  

 

Figure 23: INAH’s Record of Hacienda San Jose Cerro Gordo 
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Ilan Vit 

Prior to Studio Mexico’s visit, INAH archeologist and architect Illan Vit had taken 

measurements, made architectural drawings and talked with the owners, inhabitants 

and local government regarding its history and status. Since the time Vit took the 

photos below, the hacienda has changed noticeably: more debris fills the rooms of 

the hacienda, more of the original Spanish tile is missing and more of the roof has 

caved in.  

 

 

 

 

 

 

 

 

 

 

 

 

   Figures 24 & 25: Ilan Vit’s First Plan and Axonometric Drawing  of the Hacienda 
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Figures 26 & 27: Restoration Estimates and Axonometric Drawing by Ilan Vit  
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Figure 28: Front Façade by Ilan Vit  

Figure 29: Chapel Façade by Ilan Vit  



 54 

 

 

 

 

 

 

Figure 30: First Courtyard by Ilan Vit  

Figure 31: Doorways by  Ilan Vit  
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Figure 32: Doorways by  Ilan Vit  Figure 33: Doorways by  Ilan Vit  

Figure 34: Doorways by  Ilan Vit  
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Studio Mexico 

As mentioned in the introduction, the purpose of Studio Mexico’s visit was to take 

additional measurements, photographing and drawings of the hacienda for use in our 

studio projects. Our professor, Juan Miró, wanted the historic preservation students 

to do detailed measured drawings so they would be available for future use. After we 

spent three days at the site, the class as a whole spent time discussing, as a studio 

project, what we felt the best use for the hacienda would be. It was decided the 

design would incorporate part eco-hotel, part community technology center and part 

living museum. The architecture and landscape architecture students spent the rest 

of the semester coming up with their designs, and I and the other preservation 

student, Gerby Marks, spent the rest of the semester working on the measured 

drawings. At the end of the semester, the students from Veracruz, who had also split 

into two teams, flew into Austin for reviews.  

 
Figure 35: Juan Miro and student at hacienda           Credit: Author Photo 
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The UT students’ conceptual plan for the hacienda, hatched after many hours of 

discussion over the semester, was also presented at reviews. We all decided it was 

important to keep the hacienda as community resource, so making it into a hotel, like 

so many other great haciendas, that couldn’t necessarily be enjoyed by community 

was never an option. However, using the hacienda as a vehicle to generate money – 

to first finance its conservation and second, so the ejido could generate income – 

was important as well. This was a sensitive subject and the notions of how capitalist, 

exploitive or American this point of view is were certainly considered, but in the end 

we agreed that if the community could profit from something they own, which was 

once exploitive of the community itself, and if their lives were to be affected, it was 

their prerogative to debate how the hacienda should be used, and not as much ours.  

Over the course of our planning, many ideas were discussed ranging from the 

entrepreneurial “exploitive” point of view: eco-hotel with pool, spa, temescales 

(saunas), pulque bar, horseback riding and regional tours to the more values-based 

ideas: community center with a chapel, educational facilities and facilities to promote 

the cultural heritage of Teotihuacán. We also discussed converting the hacienda to a 

school, a retreat where scholars and archeologists studying Teotihuacán could stay 

and hold lectures, a job center with continuing adult education, a center with training 

and internet so farmers could expand their prickly pear production, a living museum 

that would host workshops on agricultural, culinary and artistic traditions of the 

region (including pulque production) and a unique restaurant, where visitors from 

Teotihuacán could enjoy a nice meal after their long days climbing the pyramids.  

 

In the end, the UT students came up with a program that included a technology 

center for the local community, exhibition space to highlight the local culinary, artistic 

and traditions of the region and lodging ecotourist element. 

 

Below are drawings from Alison Hsu, John Hallock and Rachel Carson.  
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Figure 36: Conceptual Plan by Rachel Carson  

Figure 37: Sketch by Rachel Carson  
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Figure 38: Plans and Sections by Lina Hseih   

Figure 39: Rendering of First Courtyard by Lina Hseih  
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 Figure 41: Drawing by Alison Hsu  

Figure 40: Section by John Hallock  
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Figure 42: Drawing of Chapel Exterior by Lina Hseih  
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PART FOUR: CONCEPTUAL PROGRAMMATIC OPTIONS & PROPOSAL 

Although the ejido values the hacienda as a historical and cultural asset and realizes 

it has potential, both architecturally and economically, they do not have the means, 

nor perhaps the organization or knowledge base to move forward with any plans on 

the stabilization, restoration or reuse of the hacienda. Currently the only part of the 

hacienda used is the chapel and its adjacent garden. The small chapel is used for 

Sunday mass and the garden is used for events and a classroom for Catechism 

classes for children. The rest of hacienda is not suitable for use (although the 

fearless boys in the neighborhood have made it their playground, and traverse the 

30-foot walls like they are tightropes regularly.) 

As part of this project, I have come up with three simple programmatic ideas that I 

think are viable options for the hacienda. They are not “new” ideas – just options that 

could work for the hacienda. With the end result, or “Point B,” being the decision of 

the hacienda (ecohotel, restaurant, museum, etcetera), I offer the following 

suggestions to get from “Point A,” which is its current state, to “Point B.” These are: a 

field school, volunteer restoration program and a faith based community partnership.  

 

Admittedly, all options require initial start up money, which is why I submitted an 

application to the World Monument Fund’s World Monuments Watch list previously 

described.   
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Field School 
 

The hacienda could feasibly be used as a classroom and home base for a variety of 

disciplines (archeology, ecology, community and regional planning, business 

etcetera), but, as this is a school of architecture, I suggest a field school for 

architecture and/or architectural restoration. Many architecture schools in the United 

States, including UT Austin, offer short-term study programs in other countries.  

Usually, there is a faculty member who finds a site and organizes an entire program 

for their students, including finding local partners and experts, deciding what project 

will be worked on, where the students will stay, how they will get there, cost, etcetera. 

A program such as this also allows students to experience another culture and get 

hands-on training in their fields. In addition, a portion of the program fees charged to 

the students goes to the site to be used for materials, staffing and maintenance.  

 

If the hacienda were to be used as a place to study the restoration of Mexican 

architecture, students would pay to spend two weeks to a month there learning from 

either an architect or engineer (or other building professional) on traditional building 

techniques and restoration methods. 

 

The University of Virginia School Of Architecture runs the Falmouth Field School in 

Historic Preservation. It is a three-week, three credit course open to undergraduate 

and graduate students that is held in Falmouth, Jamaica. Each students pays $3400; 

the cost covers three meals per day, boarding at a 19th century former Masonic lodge 

which has been converted into a workshop and sleeping quarters and program fees. 

Students are taught how to measure and draft and produce site plans, building 

plans, elevations and sections, both hand-drawn and in by computer. They also learn 

traditional carpentry, such as how to restore windows, and masonry techniques, such 

as how to make mortar (including burning lime). 
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Figure 43: Falmouth Field School in Historic Preservation              Credit: Falmouth Field School 

 

Faith-based Community Partnerships 

 

Because the hacienda is only currently used by the church, another option would be 

for the diocese of San Martin to form a partnership with a Catholic church group in 

the United States who can come down and provide free labor for projects relating to 

the hacienda. Volunteers are taught on-site about building techniques and 

oftentimes also provide additional benefits to the surrounding community, such as 

English classes and free clothing, toys and food. The group Corazon, based in Santa 
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Ana, California, is a non-profit organization that has been working in Baja California 

for over 30 years. During that time, they have built over 900 homes for Mexican 

families. There are a number of similar groups all over the United States that would 

be willing to donate their time and money to support a humanitarian cause.  

 

Volunteer Restoration Programs 

 

The program I believe would work best for the hacienda is a volunteer restoration 

program. I had the opportunity to participate in such a program in the summer of 

2008 in France. The program, La Sabranenque, was started in 1969 in the small 

village of Saint Victor La Coste, “for the preservation of the rural Mediterranean 

habitat - its heritage, its architecture, and its techniques.”  Their goal is twofold: to 

preserve rural architecture and the traditional building techniques of the region. 

Since the beginning, they have only used the local materials that were available when 

the original buildings were built.  Volunteers are put to work rebuilding structures and 

walls, and do everything from clearing the rubble to tiling the roof. They learn stone-

cutting, dry-rock wall building, how to make mortar, how to place wood and tile 

flooring, plastering, arch construction and path paving.  

 

The program started with the restoration of the Castle of Gicon, which sits atop the 

hill in the middle of Saint Victor, organized by a woman who grew up in the village. 

She moved next to the medieval part of the village of Saint Victor, a stone complex 

which includes a dozen houses, a church and a castle. This became the center for 

operations for the program and is where the administrative offices and lodging for 

the volunteers are now housed. Eventually, through word of mouth La Sabranenque 

was contacted by individuals in surrounding towns and villages to provide the labor 

for other long term projects, such as rebuilding ancient Roman roads. They have also 

now expanded into Italy, where they run a similar restoration program in Altamura.  
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Although volunteers are mostly French, La Sabranenque also has a large number of 

volunteers from the United States, Eastern Europe and Asian countries. They receive 

no funding from the federal government or the government of Languedoc-Roussillon, 

so the fees collected from volunteers pay for everything: materials, utilities, tools, 

food and the small salaries the staff receives. (The cost is $820 for two weeks; $655 

for one week). The director credits the success of the program to the “experiential 

learning experience” combined with a unique, integrated travel experience – 

volunteers are expected to assist in making meals, they share rooms with volunteers 

from other countries and work together daily.   

Figure 44: La Sabranenque: 
Communal Meals, Restoration Work 
of Ramparts, Exterior of Housing and 
Volunteer Rooms 
 
Credit: Author Photos 
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PART FIVE: PROPOSAL 

 

Keeping in mind that ultimately what will be done with the hacienda is the decision of 

the ejido, my conceptual proposal is to use the restoration of the main building as a 

vehicle to generate income for its future comprehensive reconstruction. With the 

following goals in mind, I propose the hacienda begin as a program where volunteers 

learn about restoration of Mexican architecture and eventually evolve into a “learning 

lab” concept, where students come to learn everything from architectural to ecology, 

and are housed at the hacienda. These goals are: 

 

1) Preservation of the hacienda 

2) Environmental sustainability  

3) Economic sustainability  

4) Community involvement  

5) Honoring land reformation ideals 

6) Heritage conservation 

7) Profitability  

 

In order to effectively manage such a program, a management strategy would need 

to be established. This could possibly be a committee composed of ejido members 

that manage relationships with schools and partner programs, or another 

organization can be “hired” or the hacienda can be leased out.  

 

The first step should be an assessment of the scope work that needs to be done 

(cleaning out debris, rebuilding walls, reroofing, reflooring & subflooring, plumbing, 

security doors for exterior, kitchen facilities, interiors & exterior electric work, 

landscaping, furniture, fixtures & equipment, etcetera) and obtaining an estimate of 

what the costs would be. The second step should be a decision by the ejido of the 

use of the hacienda after this “learning lab” period, whether that be an ecohotel with 

horses and temescales or a community center with a chapel.  
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PHASE 1 

Construction of Program Facilities  

• Housing – adobe or CMU block construction  

• Administrative offices 

• Kitchen and common area spaces 

• Plumbing – composting toilets 

• Electric – solar or other alternative sources for 

energy 

PHASE 2 

Hacienda Stabilization  

• Stabilize and remove unsafe structures from 

hacienda 

• Remove dirt and debris 

PHASE 3 

Building Phase (“Learning Lab” follows volunteer 

tourism/field school models). 2-4 week sessions on: 

• Architectural restoration 

• Adobe reconstruction 

• Traditional local building techniques 

• Xeriscapes/culinary gardening 

• Nopales/tuna production and uses  

• Alternative energy 

• Rainwater collection 

• Temescales  

• Ecology of the valley 

• Roofing, tiling, etc.  

PHASE 4 

Final “Use” for Hacienda  

• Ecohotel with horses, temescales, restaurant, 

pool? 

• Community Center? 

• Continue with Volunteer Program? 

Figure 45: Development Phases 



 69 

 

Conclusion 

Hacienda San José de Cerro Gordo has vast potential, but it also has vast challenges. 

And as with many projects, its strengths are also its weaknesses, such as being 

owned by a ejido of 60 families. By this I mean, a potential project may have a great 

deal of support, enthusiasm and a pool of people to run it, but at the same time, 

because the casco is communal property, it also means getting 60 people to come to 

an agreement. Its proximity to Mexico City is also a strength and a weakness. The 

hacienda could provide a wonderful day trip or retreat for tourists and residents of 

D.F. Conversely, tourists visiting Teotihuacán may not want to switch hotels mid-trip 

and will stay in Mexico City because it is so close.  Lastly, if the hotel was to 

eventually be used for as a tourist destination (hotel or restaurant) it would be 

competing with the four other hotels in the immediate area. However, if it was a 

volunteer tourism experience or eco-hotel, it would be something different from the 

Villa Arqueologica Club Med.  

 

             Figure 46: Valley of Teotihuacan             Credit: Author Photo 
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There are some other clear disadvantages, the most obvious of which is the condition 

of the hacienda and the amount of work and money that would need to go into it to 

make it a viable source of income for the ejido. In addition, Mexico City’s 

encroachment into the Valley of Teotihuacán means that it might not remain an 

idyllic and organic landscape for very much longer (as mentioned previously, a Wal-

Mart was recently built 1¼ miles from the pyramids.) The hacienda is also off any 

major roads – it would never get passer-by business, especially from those going to 

Teotihuacán from Mexico City. The hacienda would have to become a destination in 

itself. There is also the issue of those who inhabit the hacienda versus those who 

own it. This situation presents a unique social challenge: how can the ejido 

“revitalize” the hacienda without displacing the worker families who have been there 

for years? (It also begs the question of whether they are willing to work with them on 

the site.) In addition, it is hard to make contact with the ejido, as they do not have a 

physical office, website or a phone. Lastly, there is the lack of interest by INAH to 

provide financial support, and by the ejido. In order for something to happen, 

someone within the ejido would need to take control of the project and appeal to 

INAH for support.  

In spite of all of this, the hacienda has some very clear advantages. The landscape 

surrounding the hacienda is beautiful – a combination of the calm and the simplicity 

of flat desert terrain covered by cacti that glow in sundown, all in an arid, temperate 

climate. Because of this landscape, and its proximity to the pyramids, it is a place 

where people would want to stay, whether it was in a hammock after moving Tezontle 

rocks all day or in a pool after a long day climbing the pyramids in the hot sun. In 

addition, there is the space for everything – not only is the hacienda large, but the 

surrounding grounds are vast as well. Tourism is also very strong in the area. The 

municipio of San Martin considers tourism to be the most important economic 

activity of the city.39 They host a Tuna Fair in August that is becoming increasingly 

                                                 
39 Julia Martínez de la Rosa. "San Martín De Las Pirámides." Instituto Nacional para 

el Federalismo y el Desarrollo Municipal, Gobierno del Estado de México, 
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popular, and during the spring equinox, the city is full of tourists who come to 

celebrate the balance between day and night.  

Lastly, it is a magnificent building. And while it may be missing some walls and most 

of the roof structure, it maintains most of its structure and with that, a high level of 

architectural and historic significance and integrity. It has great potential to be 

reused, and it is in an excellent area for that to happen.  

 

                                                                                                                                                 
http://www.elocal.gob.mx/work/templates/enciclo/mexico/mpios/15075a.ht
m.   Accessed April 26 2008.  

 

Figure 47: Hacienda & Grounds, circa 1970 Figure 48: Hacienda & Grounds, March 2007 
Note the deterioration of the roof structure. 
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APPENDIX I: ORGANIZATIONS IN TEOTIHUACAN 
 
The following list was generated by UT alumnus Andrea Giles. She identified the 
following organizations as possible collaborators; they may also be helpful in 
assisting the ejido with re-use efforts of the hacienda.  
 
Centro de Estudios Teotihuacanos 
Mission: The Center is dedicated to the promotion of tools that allow for the study, 
understanding and diffusion of Teotihuacán culture in order to better understand 
national identity and universal culture.  
 Location: San Juan Teotihuacán  
   Circuito Arqueológico, Puerto 5 
 Contact:  C. Jesús Torres Peralta 
 Phone:  (01) (594) 956-15-99/(01) (594) 956-27-99 
 Email:   ceteot12@prodigy.net.mx 
 Website: http://archaeology.la.asu.edu/teo/centro/index.htm 
 
Comite Consultivo de Vinculacion Local (part of the office of the Secretary of Public  
Education – SEP) 
Mission: To offer a quality mid-level technical education in the State of Mexico that 
provides further education based on scientific, humanistic and technological 
knowledge, allowing students to move on to higher education while at the same time 
provide training for work in the business. The program has four areas of focus: 
administration, computation, mechanics and tourism.  
 Location:  San Juan Teotihuacan 
 Contact:  Lic. Marisol Islas Martinez 
   Ing. Rene Martinez Cortez 
   Elvia Gonzalez Q. (library) 
 Phone:  95-6-28-50 or 95-6-80-86 
 
Casa Ecológica de Teotihuacan/Consejo de Abuelos 
Mission: A non-governmental, self-sustaining organization whose mission is spiritual 
and focuses on a return to indigenous roots, not only practically in matters of 
agriculture, but intellectually as well regarding issues of commercialization, tourism 
and economic development plans. Casa offers workshops and memberships to 
families interested in organically growing and harvesting area products such as 
honey and syrup from the Maguey plant. Tours of the grounds for a minimal fee and 
rustic quarters are provided for individuals or groups on spiritual and or energy 
retreats  
 Location: San Francisco Mazapa (Reforma 15) 
 Contact: Rubén Almeida Domínguez 
 Phone:  (01) (594) 958-33-69 
 Email:  casaecological@hotmail.com 
 Website: http://casaecologicateotihuacan.blogspot.com/ 
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El Frente Cívico en Defensa de Valle de Teotihuacán  
Mission: unavailable 
 Location: San Juan Teotihuacan  
 Contact: Emmanuel D’Herrera Arizcorreta 
 Phone:  (01) (594) 958-23-06  
 Email:  salva_teotihuacan@hotmail.com 
 Website: http://groups.yahoo.com/group/Salve_Teotihuacan 
 
Consejo Consultivo Turístico – Municipalita of Teotihuacan 
Mission/Objectives: To prepare and professionalize the sectors that are involved with 
providing services to visitors and tourists of the Municipality of Teotihuacan, improve 
tourist access toward the interior of the municipality and its communities through 
organized and quality tourist services and support and advise different municipal 
entities by promoting projects and/or alternative solutions to societal problems 
specific to tourism.  
 Location: San Juan Teotihuacán  
 Contact: Francisco Martinez 
 Phone:  (01) (594) 956-10-74 
 Email:  turismoteotihuacan@hotmail.com 
 Website: http://edomexico.gob.mx/teotihuacan 
 
Asociación de Amigos de Teotihuacán  
Mission: unavailable 
 Location: San Juan Teotihuacan 
 Phone:  01 55 55 14 56 08 
 
Instituto Mexicano para el Desarrollo de Potencial Humano  
Mission: unavailable 
 Location: San Martin de los Pirámides 
 Contact: Esmeralda Guzman Peñalosa 
 Phone:  01 59 48 22 80 or 01 59 58 22 80 
 
Cooperativa Artesanal Femenil del Valle de Teotihuacan 
Mission: unavailable  
 Location: Ecatepec 
 Contacto: Socorro Perezrul  
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2. NOMINATOR 
The site nominator may be an individual, a government agency, nonprofit, or other non-governmental organization.  
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individuals or agencies having ownership and/or legal authority over the nominated site.  
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3. ENDORSEMENT OF THE NOMINATION
An endorsement of a nomination may be made by a representative of a government agency, nonprofit, or other non-
governmental organization who is familiar with the nominator, the site, and its challenges and potential opportunities.  
Endorsers must sign the Nomination Signature Sheet. Nominations submitted without a signed Signature Sheet will 
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7.3 Site description  
Provide a brief description of the site. This description should include physical features of the site and information 
about its context (for example, the site is in a rural valley, the site is in a crowded city surrounded by tall buildings, 
etc). (250-word limit)

7.4 Site history 
Provide a brief history of the site, including its earliest date of construction and a chronology of the most important 
developments and modifications at the site over time. Provide exact dates wherever possible. (250-word limit)
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Hacienda San José  de Cerro Gordo encompasses a large rancho (farming) area, mostly 
covered by prickly pear cacti and the central, gated compound, which includes the exquisite, 
19th century casco (the main house of the hacienda), historic wall structures, and modern 
worker housing. The casco was built in the late 19th century (exact dates unknown). The 
building is rectangular in plan, with the long sides acting of 167 feet and the short sides of 40 
feet. The hacienda is situated in an agrarian desert landscape, between the foothills of Cerro 
Gordo to the north and the pyramids of Teotihuacán in the distance to the south. The area 
surrounding the hacienda is comprised mostly of crops, although there a few new buildings 
northeast of the casco. The quiet, uncultivated grounds of the hacienda are covered in, brush, 
agave, prickly pear and some trees.  There is main road that leads directly to the hacienda from 
the southwest, and a main road that crosses in front of the hacienda compound’s gates. 
Stylistically, the hacienda can be considered vernacular architecture – a mix of Spanish style 
and form, adapted to the regional building materials and function of the hacienda. It can be 
assumed by looking at plans that the hacienda had a central core which was added onto over 
time. The front façade faces southwest; at 167 feet, its length is its first striking feature. The 
hacienda’s façade is comparatively plain to other haciendas, although upon closer inspection its 
age and unique features make it aesthetically appealing, both architecturally and historically. 

The hacienda dates back to 1609. In William T. Sanders article, "The Native Aristocracy and the 
Evolution of the Latifundio in the Teotihuacán Valley, 1521-1917" he writes, "Gamio (1922) 
notes that two of the nineteenth-century haciendas in this valley had come into existence as 
early as 1609: La Cadena was owned by a private Spaniard, and San José was the property of 
the Jesuit order." The main house of the hacienda does not appear to date back to 1609; 
however, it is a possibility that the site was used for ranching or farming under the Jesuit order.  
Not much other primary or secondary source material is available on Hacienda San José  de 
Cerro Gordo. The residents who live on the grounds of the hacienda - many of whom only came 
recently to the region from Oaxaca in search of work – do not know much about the hacienda 
besides the fact the last full time resident was an older woman who vacated it in the 1960s and 
that the originally, the hacienda, taking advantage of the indigenous maguey plants, was the 
center for the production of pulque, an alcoholic drink made from the fermented maguey, a type 
of agave. The local ejido which owns the hacienda was most likely granted ownership after the 
revolution of 1910, which has passed down through the generations. The ejidatarios do not live 
on the hacienda grounds; most live in the city, San Martin de las Piramides. 



8. SITE IMAGES
8.1        Image submission 
  
 Submission: Upon receipt of the completed Nomination Form and Signature Sheet, an email will be sent to 

the nominator with instructions for uploading additional materials (including map, plan, images, an image 
documentation sheet, and supporting documents) to a secure website. Nominators will have one week from 
the receipt of this email to upload additional materials. Alternatively, nominators may submit additional 
materials on a CD. 

  
 In exceptional cases where digital images are not available, 35mm slides, transparencies, and/or 

photographic prints may be submitted. Images must not be glued, taped, stapled, or bound with other 
materials. 

 Please submit the following: 

 a) Map showing the location of the site within the region or country  

 b) Plan of the building/site, if applicable 

 c) Six (6) to ten (10) numbered photographic images of the site, including:  

 · Site context 

 · General view of the site (exterior and interior where appropriate) 

 · Details illustrating character defining features and/or significance to the community and stakeholders 

 · Details illustrating issues and/or challenges 

 Digital images are preferred, and must meet the following specifications: 

 Dimensions: Largest side = 8 inches (20cm) at 300 dpi (2400 pixels)  

 Format:  Only JPEG and TIFF formats will be accepted. 
   Files:  Each image must be submitted as an individual file. The file name should include an image 

number that corresponds to the image documentation sheet (see below). Images embedded in 
PowerPoint, Word, PDFs, or other documents will not be accepted. 

  d) Image Documentation Sheet, including the following information for each numbered image: 
· Country 
· Site name 
· Date image was taken (include month if possible) 
· Brief caption describing image content (example “East façade of Building Three with fire damage”) 
· Name of photographer and/or institution or organization

8.2        Image release 
  

Images submitted with nomination forms must be clear of copyright restriction. All reproduction rights, 
releases and/or permissions are the responsibility of the nominator. Images will be used for the sole purpose 
of promoting the site and World Monuments Fund. Images submitted become the property of World 
Monuments Fund and will not be returned. 
  
Credits for images used in WMF or other publications will read: “World Monuments Fund/[photographer and/
or institution/organization].” If no photographer or institution/organization is provided in image documentation, 
credit will read: “World Monuments Fund.” 
  
Nominators are required to sign and submit the Nomination Signature Sheet, granting permission to WMF to 
make available and reproduce all submitted images.
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PART B – SITE POTENTIAL
9. SIGNIFICANCE 
Describe the significance of the site, including its historical/artistic, social/civic, spiritual/religious, research, natural, 
economic, and/or symbolic/identity values. Please note any periods of primary significance and associations with 
particular cultures or civilizations. Emphasis should also be given to how communities currently engage with this 
heritage site and why it is important to them. (250-word limit)

10. STAKEHOLDERS 
Please list the stakeholders associated with the site (individuals, groups, institutions, government agencies, 
communities, etc.) and briefly explain their vested interest in the site. Such interests may be viewed as positive or 
negative (for example, a developer interested in building a hotel at the site). (250-word limit)
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The hacienda is a beautiful building that perfectly reflects the three main eras of Mexico's recent 
history: the Mesoamerican, Colonial and post-Colonial. In fact, those eras can be seen in the 
building - building materials include stones taken from the nearby pyramids of Teotihuacan and 
Spanish tiles. The post-Colonial is reflected in the ownership itself: the people that were once 
exploited by the hacienda system now own it. The building itself is grand, but has not been lived 
in for at least 40 years. Because of this, all furnishings and most materials have been salvaged 
from the house. In addition, it is steadily deteriorating. In comparing photos spanning just 10 
years, more of the roof structure has collapsed, more materials are gone and more dirt and 
vegetation fill rooms. Currently the only part of the hacienda used is the chapel and its adjacent 
garden. The small chapel is used for Sunday mass and the garden is used for events and a 
classroom for Catechism classes for children. The rest of hacienda is not suitable for use 
(although the fearless boys from the surrounding area have made it their playground, and 
traverse the 30-foot walls like they are tightropes regularly.) 

The only known stakeholders are the owners of the hacienda itself - an ejido of about 60 
families, the "squatters" who live on the grounds of the hacienda and the City of San Martin de 
las Piramides and the State of Mexico, both of which have recently launched a campaign to 
promote what else the Valley of Teotihuacan has to offer besides the very famous pyramids of 
Teotihuacan. 



11. CHALLENGES 
Describe the major challenges that are facing the site and preventing community engagement. Such challenges may 
be varied in nature, including, but not limited to, physical degradation/loss of fabric, encroachment, lack of financial/
human/technical resources, planning and management constraints, education/training needs, competing interests/
development pressures, limited public awareness/stakeholder interest, accessibility issues, etc. (250-word limit)

12. OPPORTUNITIES 
Describe the key opportunities presented by the heritage site that would benefit the public at large and/or stakeholder 
communities. Such opportunities may also be varied in nature, including, but not limited to, the fostering of civic 
engagement; stewardship; enhancement of quality of life and community development; professional development; 
policy reform; contributions to social, environmental, and/or economic sustainability; etc. (250-word limit)
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There are some other clears disadvantages, the most obvious of which is the condition of the 
hacienda and the amount of work and money that would need to go into it to make it a viable 
source of income for the ejido. In addition, the encroaching of Mexico City into the Valley of 
Teotihuacán means that it might not remain an idyllic and organic landscape for very much 
longer (a Wal-Mart was recently built 1¼ miles from the pyramids. The hacienda is also off any 
major roads – it would never get passer-by business, especially from those going to Teotihuacán 
from Mexico City. The hacienda would have to become a destination in itself. Lastly, there is the 
lack of interest by INAH to provide financial support, and by the owning ejido. In order for 
something to happen, someone within the ejido would need to take control of the project and 
appeal to INAH for support. There must be an individual within the community who will take 
entrepreneurial ownership of this project. In addition, with the encroachment of Mexico City on 
the Valley of Teotihuacan, and with the growth of cities surrounding Teotihuacan itself, it can be 
assumed that there is some interest by developers. There is also the issue of the ejido - they do 
not have phone number, so can not be called directly. In order to reach them, one must call the 
mayor's office, and they will arrange for a phone meeting with a representative from the ejido. 

The hacienda is deserving of attention for three reasons. First, architecturally and historically, it 
is a site demanding stabilization and restoration. Second, its proximity to the pyramids of 
Teotihuacán makes those things a possibility, considering the interest and tourism in the region. 
Lastly, the hacienda has been completely uninhabited for forty years, the lack of maintenance 
leading to its dilapidation with each passing year.  
 
The hacienda is a magnificent building which amazes anyone upon entering the first courtyard. 
And while it may be missing some walls and most of the roof structure, it maintains most of its 
structure and with that, a high level of architectural and historic significance and integrity. It has 
great potential to be reused, and it’s in an excellent area for such. The landscape surrounding 
the hacienda is beautiful – a combination of the calm and the simplicity of flat desert terrain 
covered by cacti that glow in sundown, all in an arid, temperate climate. Because of this 
landscape, and its proximity to the pyramids, it is a place where people would want to stay, 
whether it was in a hammock after moving Tezontle rocks all day or in a pool after a long day 
climbing the pyramids in the hot sun. Lastly, tourism is also very strong in the area. The 
municipio of San Martin considers tourism to be the most important economic activity of the city.  
They host a Tuna Fair in August that is becoming increasingly more popular, and during the 
spring equinox, the city is full of tourists who come to celebrate the balance between day and 
night. 



13. PLAN OF ACTION 
Please outline a proposed or existing plan of action for addressing the priority challenges and opportunities at the 
site. Discuss the goals, strategies, and feasibility of the plan. (300-word limit)

14. WATCH LISTING 
Please explain how inclusion of this site on the Watch would leverage or assist in the implementation of the plan of 
action outlined above. (250-word limit)
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Using the hacienda as a vehicle to generate money – to first finance its conservation and 
second, so the ejido could generate income is the initial plan. As part of this project, I have am 
proposing a simple programmatic idea I think is a viable option for the hacienda which would 
require little to no money to start up, and eventually would generate income for materials or to 
sustain the community. The idea is a "volunteer restoration camp," where people pay to stay at 
the hacienda and learn traditional building and restoration techniques.  
 
If funds are received for the hacienda, it should be used for the following to first be able to 
support any of the above programs: 
1) Stabilize or remove unsafe structures  
2) Clean the dirt and vegetation out of the house  
3) Pay for a conditions assessment 
4) Provide bathroom and cooking facilities for volunteers  
5) Provide temporary sleeping arrangements 
6) Hire staff (program management, cooking, etc.)  
 

The inclusion of this site on the Watch would generate exposure for the hacienda, which is what 
it needs at this point. There is also the possibility that the site might receive future WMF funding 
from being on the list. We would also like to find an individual or a non-profit group in the Valley 
to take ownership of the project and be the conduit to the ejido that owns it.  

If WMF were to offer assistance to the hacienda, it would help the ejido exponentially in eliciting 
support and community involvement/empowerment in the revitalization of the hacienda. Lastly, 
any funding awarded would be greatly welcome, but if the hacienda project were to start as 
proposed above, with a small amount of funding, the initial goals of preserving the hacienda and 
the cultural heritage of the regions may eventually be reached on a very limited income.  



PART C – PROPOSED PROJECT (optional)
Watch listing does not guarantee assistance from WMF. However, in some cases a project may be eligible for 
financial assistance from a donor or restricted fund, or it may qualify to receive challenge funds. Project funding will 
be based on availability and on WMF's determination that capacities are in place at the site to effectively administer 
such funds. Funds will be channeled through the organization, institution, or government entity best suited to manage 
the project, and not necessarily through the nominating organization.  
  
To be considered for such funding and/or other forms of assistance through WMF, please complete  
Part C  - Proposed Project.  
Those nominations seeking only Watch listing need not provide responses to the following questions.

15. PROJECT DESCRIPTION 
Describe in detail a proposed project within the aforementioned plan of action that would foster public engagement 
with the site and/or benefit stakeholder communities. Projects considered for support include: site planning, 
documentation, conservation, and restoration efforts; technical assistance and education initiatives; and regional and/
or multi-site collaboration on shared heritage issues. (300-word limit)
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We are proposing the preservation of the hacienda be done via the "voluntourism" model, which 
has low overhead and offers the possibility of raising money for future building efforts, with the 
following goals as a guiding mission: 
 
1) Preservation of the hacienda 
2) Environmental stainability 
3) Economic stainability 
4) Community involvement 
5) Honoring land reformation ideals 
6) Heritage conservation 
7) Profitability 
 
Detailed documentation has already been completed (measured drawings, architectural plans 
and elevations, photographs, etc.). We would next like to accomplish the following work that is 
needed, the end goal being simply the restoration of the hacienda with an as-yet-undecided 
adaptive reuse.  
 
Scope of Work: 
-Clean out debris 
-Rebuild walls 
-Reroof 
-New flooring/subflooring (wood, Spanish tile, concrete) 
-Secure exterior with doors, install interior doors 
-Interior plumbing & kitchen facilities 
-Interior & exterior electric work 
-FF&E, depending on final use 
-Exterior landscape 
-Restore existing interior plants (palm trees, bougainvillea) 
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16. PROJECT TIMELINE & BUDGET 
Please provide an outline of the estimated time and monies required to undertake the project. The outline should be 
organized as a phased work plan (for example, Phase I: Survey and documentation of the site; Phase II: Stabilization 
of the roof of the building; etc) with associated costs detailed for each phase. 

PHASE 1 
Construction of Program Facilities  
• Housing – adobe or CMU block construction  
• Administrative offices 
• Kitchen and common area spaces 
• Plumbing – composting toilets 
• Electric – solar or other alternative sources for energy 
 
PHASE 2 
Hacienda Stabilization  
• Stabilize and remove unsafe structures from hacienda 
• Remove dirt and debris 
 
PHASE 3 
Building Phase (“Learning Lab” follows volunteer tourism/field school models). 2-4 week 
sessions on: 
• Architectural restoration 
• Adobe reconstruction 
• Traditional local building techniques 
• Xeriscapes/culinary gardening 
• Nopales/tuna production and uses  
• Alternative energy 
• Rainwater collection 
• Temescales  
• Ecology of the valley 
• Roofing, tiling, etc.  
 
PHASE 4 
Final “Use” for Hacienda  
• Ecohotel with horses, temescales, restaurant, pool? 
• Community Center? 
• Continue with Volunteer Program? 
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17. LOCAL CAPACITIES & RESOURCES

17.1 Management plan

 Is a formal conservation management plan for the site in use or under development?

Month (MM) Year  (YYYY)If yes, please indicate date of plan completion?   

Please explain how this proposed project fits within the goals and framework of the site management plan.  
(150-word limit)  
 

17.2 Project administration 
Which organization or government agency would manage the proposed project at the site?  Has that organization or 
agency carried out any comparable projects at the nominated site or other sites in the past? If so, please indicate 
sites, projects, and associated costs. (150-word limit)

Yes/No

There is no site management plan in place. 

It is our hope that being listed on the Watch List will help us find a non-profit in the State of 
Mexico or Valley of Teotihuacan that would be willing to manage the above proposed project. 
There is also the possibility that the State of Mexico, which has in recent years been promoting 
the cultural heritage of the Valley, could partner with the local community, the ejido and the local 
government to implement a program. 

No
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17.3 Personnel 
Please list the personnel and collaborators (e.g. staff, partner organization/agency representatives, university 
partners, consultants, etc.) who will be involved in or allocated to the proposed project and their respective affiliations 
and roles. (250-word limit)

17.4 Financial resources 
What financial resources, if any, will be committed to the project by the agency/organization that will administer the 
project?  What additional funding has been sought or secured from external sources (e.g. other agencies/
organizations, private donors, foundations, corporate sponsors, etc.)?  Please list the funding source(s), the amounts 
in US Dollars and in the local currency, and the date received (month/year) below. (250-word limit)

This is not yet determined. 

In the "learning lab" model, financial resources would come from the students (program fees 
generally range from $1500-$4000 for 2-4 week periods.) We have not found any other funding, 
but hope that if WMF were to provide funding, that INAH may award a cultural patrimony grant 
as well. 
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Date

18. WMF ASSISTANCE REQUESTED 
WMF may provide support through project funding, technical assistance, educational activities (e.g. seminars, 
charettes, etc.), and advocacy. Please explain what type(s) of assistance is/are being sought through WMF for the 
proposed project. In cases where financial assistance is requested, please indicate which aspects of the project and 
its overall budget would be covered by WMF funding. (250-word limit)

19. ANTICIPATED OUTCOMES/IMPACT 
Please describe the anticipated outcomes of the project and their long-term impact on the site, the stakeholder 
communities, and the public at large. (250-word limit)

If WMF were to award the hacienda with assistance, the ejido would first and foremost benefit 
from technical assistance to determine the work required to stabilize and restore the hacienda, 
and then educational activities and advocacy. 

The most important thing for the hacienda is for it to be stabilized so it does not deteriorate any 
more than it already has. Secondly, the hacienda provides a great opportunity for its owners to 
preserve the history and cultural heritage of the Valley of Teotihuacan. It also provides the 
vehicle to generate a small amount of income for its owners.   
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