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A LETTER 
FROM MISS HOGG 

August 31, 1970 

MY DEAR DR. RANSOM: 

It is very kind of you to invite me to comment on the work 
and the program of The Hogg Foundation for Mental Health of 
The University of Texas. This request comes at a most appro
priate time as Dr. Sutherland moves from the Presidency into 
his new role as Consultant and Hogg Professor of Sociology. 

My Brother Will's bequest to the Board of Regents at The 
University established the Hogg Foundation for Mental Health. 
The Foundation's contribution to a program benefiting the peo
ple of Texas has been a source of great satisfaction and pride. 
I feel, too, this has amply fulfilled my Brother Will's aspirations 
and intentions. 

In the beginning, with very little available resources and a 
very small staff, the Foundation carried on a widespread educa
tional program in Mental Health, acquainting the public, for 
the first time in most cases, with many problems confronting 
society, as well as giving valuable assistance to organizations 
related to Mental Health. 

At present, the Foundation is carrying on such an extended 
program it would be farfetched for me to attempt any evalua
tion or analysis of its projected activities. I think all concerned 
have reason to be proud of the progress and development which 

has taken place. 
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In the presentation of my own estate to the Hogg Foundation 
I have stated my wishes and restated those of my Brother Will 
concerning the permanent direction of the Foundation. I have 
been pleased with the constant growth of the Foundation in the 
past and am confident of its movement in the future. 

Sincerely yours, 

Vlll A LETTER FROM MISS HOGG 
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A PERSONAL 
REMINISCENCE 

THE BEGINNING of any significant long-range enterprise is 
always a critical period in the life of that undertaking. This was 
certainly true of the beginning of this Foundation. It fell my lot 
and good fortune to launch The Hogg Foundation for Mental 
Hygiene early in my administration as President of The Uni
versity of Texas. 

The first important and basic issue that had to be decided was 
to determine what use was to be made of Mr. Will Hogg's 
money that he had willed to the University. There was consid
erable uncertainty about it. He had mentioned in his grant to 
the University that it could be used for Lectureships, and there 
were some in the. administration before me who took the posi
tion that this should be its purpose. But there was also a provi
sion in his will that indicated that his sister, Miss Ima Hogg, 
intended to leave some of her estate to the University, and that 
he would be glad to have his funds used in combination with 
hers, and for whatever purpose she might choose. It was this 
provision in his will that left the purpose indefinite, and depend
ent upon Miss Ima's designation of the use of her estate. The 
issue became rather acute, and had to be settled before any other 
steps could be taken. 

Miss Ima had long had a deep interest in mental hygiene, and 
believed that there was great need in Texas for a mental hygiene 
program that should deal with the basic causes of mental ill 



health rather than just a treatment of mental illness after it oc
curred. She conceived of a statewide program under the auspi

ces of The University of Texas that should include a study of all 
the factors of social and community life that had a bearing upon 
mental health. She felt every means of education should be em
ployed to make the results of research and knowledge available 
to the people of Texas. It was a unique idea that promised great 
and significant values to the people of Texas. She discussed it 
with me at great length, and I became enthusiastic about the 
possibilities in the program. I gave her all the encouragement 
that I could. 

Thus it was Miss !ma's interpretation which prevailed, and 
was ultimately approved by the Board of Regents and put into 
operation. 

The second problem that I had to face was the selection of a 
director to organize and work out the necessary plans to set the 
Hogg Foundation into operation. This was a critical decision, for 
the success of the program was dependent upon the qualities and 
qualifications of this director. It soon became evident to me that 
a director with the broadest training and experience was indi
cated. Background in areas of sociology, psychology, political 
science, and education seemed essential, rather than special 
knowledge in psychology or psychiatry. I discussed this point of 
view with Miss Ima and found her to be in perfect agreement 
with it. I was thus prepared to search for the right man for this 
position. Such men are rare, indeed, but it did not take long for 
me to find him. In fact, I already had one in mind, and I went 
after him at once. He was Robert L. Sutherland, whom I had 
known for at least a dozen years in several significant relation
ships. 

I first knew him when I became President of Bucknell Uni
versity in Pennsylvania. He was a young professor of social sci
ence in the University at the time. He was a Phi Beta Kappa 
graduate of Knox College in Illinois, and had a doctorate from 
the University of Chicago. He was recognized as one of the out-
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standing teachers in Bucknell. In the administrative reorgani
zation of Bucknell, I appointed him as the head of the entire 
Social Science Division of the University. In this position he dis

played a marked understanding of the role and functions of the 
social sciences in education, and leadership of high quality. 

Later, as director of the American Youth Commission under 
the auspices of the American Council on Education in Washing
ton, D.C., I chose him for another significant position which he 
filled with genuine distinction. The Commission received a large 
grant of funds from the General Education Board of the Rocke
feller Foundation in New York for a study of the needs of Negro 
youth. This was to be a comprehensive examination and would 
require several years to complete. It demanded a director of 
high competence in research in the social sciences, and leader
ship which would be recognized by the Negro population. Nat
urally, I thought first of a Negro scholar for this position and 
discussed it widely with Black leadership. In the end, they were 
unable to agree upon one of their own race, and recommended 
to me that Robert L. Sutherland would be very acceptable. 

Under his leadership the Commission made a number of re
search studies and published a series of distinctive volumes on 
many aspects of the Negro youth problem in the United States. 
These studies and reports have had continuing influence in the 
years that have followed. Also, they helped to establish Dr. 
Sutherland as an outstanding academician. I presented his quali
fications to Miss Ima, and she gave me her strong approval. 

The wisdom of our choice has been demonstrated again and 
again by his outstanding contributions through the Foundation 
for the past three decades. The program under his leadership 
has been significantly successful and has achieved a unique 
place among such programs throughout the nation. We, there
for, look with great pride upon the conception of its program as 
it has developed and our selection of Dr. Sutherland as its leader. 

1./-. ......... V? /(........., 
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PROLOGUE 
AND PROMISE 

OCCASION ALLY the development of a social institution accu
rately reflects the character, the vision, the ideals and beliefs of 
one or two key persons. What unique qualities it possesses can 
be clearly seen as arising from the strong guiding hand of its 
creators and architect. Such is the case of the Hogg Foundation 
for Mental Health of The University of Texas. 

The University of Texas had the good fortune to persuade 
Dr. Robert L. Sutherland to join with them in 1940 as the first 
(and only) director of the Hogg Foundation. Starting out in a 
small office high in the University Tower with only a modest 
initial budget of $20,000, the Foundation has grown under his 
skillful, steady leadership until now it has an annual expendi
ture of over half a million dollars and a staff of twenty people, 
with diversified program activities covering nearly two floors 
of the newly dedicated Will C. Hogg Building on the Austin 
campus. 

While Miss Hogg has provided intelligent inspiration of a 
broad nature as the chief creator of the Foundation, Bob Suther
land has been the architect and builder. 

"Mental health" was not well understood as a concept when 
the Foundation was established. Mental illness, behavior prob
lems, psychopathology, and the troubles of man have been with 
us for centuries. However, the idea of positive mental health, of 
actualizing human potential, nourishing the individuality of 
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each person through social intervention, education, and commu
nity programs is a relatively recent phenomenon. The Founda
tion has played a significant role in weaving together the socio
logical, psychological, biological, religious, and philosophical 
ideas that are fundamental to these emerging concepts of men
tal health. It has been able to retain a high degree of flexibility, 
spontaneity, and informality in relating to people throughout 
the state. At the sa.me time, it has held to high standards in its 
programs and accomplishments wider Dr. Sutherland's wise 
leadership. 

Quite understandably, the major thrust of the Foundation 
has shifted from one emphasis to another through the years, de
pending upon the critical needs and opportunities of the time. 
In the early years attention was directed mainly to educating 
the people of Texas about mental health. The decade of the fif
ties involved the Foundation in programs for the education and 
training of professional mental health workers; the expansion of 
state and commwiity services; the extension of mental health 
education by the large-scale distribution of pamphlets, books, 
radio, and television; the development of new research projects 
in the field of mental health; and the strengthening of coopera
tive efforts with other foundations in the Southwest. The decade 
of the sixties brought with it increasing concern for the larger 
problems of society. Emphasis focused on campus mental health 
and intervention with special population groups ranging from 
disadvantaged ethnic minorities to the mentally ill and aged. 
Activities begun in the fifties were continued in modified form. 

What does the future hold for the Foundation? Clearly, the 
decade ahead will provide more challenges and opportwiities 
than ever. The problems of environmental quality, the frustra
tions of awakening minorities, and the conflicts within everyone 
concerning the polarization of society are but a few of the more 
salient issues facing all of us. 

Although it is too early to foresee the specific directions in 
which the Hogg Foundation will move, certain basic constancies 
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are assured by the clear vision of its creators and the lifework 
of its builder. The fundamental goal of serving all the people of 
the state within the context of The University of Texas remains. 
Initial support for innovative ideas is combined with responsi
bility for well proven programs. Translation into common terms 
and general practice of the increasing body of knowledge in the 
biological and social sciences remains an imperative. Response 
is prompt, personal, and considerate to every proposal or cry 
for help. 

Given these fundamental humanistic premises, there is every 
reason to have confidence in the Foundation's future, as in its 

past. 
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THE INITIAL DECADE 
1940-1950 

ONE MAN'S DREAM and his faith in "the common man" 
brought the Hogg Foundation into being. Will C. Hogg died in 
1930. He left the residue of his estate to "the people of Texas" 
through his beloved university. His dream was to help make 
available to all citizens the resources of The University of Texas. 
His faith was in the capacity of every man to become better 
educated for intelligent living. 

One woman's comprehension of the complexities of human 
personality led the way to the realization of her brother's wishes. 
Miss Ima Hogg had gained her early understanding of emotional 
needs and of social problems through these paramount concerns 
of her father, Governor James Stephen Hogg. 

The sister of the three Hogg brothers, Will, Mike and Tom, 
was designated advisor to Mike, the executor of the Will Hogg 
estate. From two possible options, they chose The University of 
Texas as the recipient of their brother's gift. Together they de
cided upon mental health as the medium through which to offer 
continuing and exceptional education to the people of their state. 

Another man's commitment to the aspirations of the Hogg 
family brought Will C. Hogg's vision into action. Robert Lee 
Sutherland was appointed the first director of the Hogg Founda
tion for Mental Hygiene by the Board of Regents of The Univer
sity of Texas in the summer of 194-0. Years later in 1968 he was 
designated its first president. 

[11] 



A pluralistic concept of mental health was adopted by the 

Hogg Foundation from its beginning. All the forces acting upon 
man and his behavior-family, community, school, government, 

and others-were taken into account. Mental hygiene was de

fined broadly by the director. He conceived it as the study 
and application of scientific principles of personality develop
ment toward the end of helping individuals "to utilize their ca

pacities fully and to work with their fellows creatively." 
To bring scientific knowledge to bear upon the everyday prob

lems of everyday people, principles of mental health had to be
come incorporated into the education of professionals who were 
directly responsible for the human condition. Application of 
these principles could then pervade through the practice of 
these professions: 

12 

Medicine and the allied health sciences with special empha
sis on psychiatry and counseling psychology 

Education especially in its varied and multiple impact upon 
human development and interpersonal relations 

Social work with its stress upon group and personal inter
vention in crises 

Law through its human application in search of justice 

Industry and business by their increasing personnel-cen
tered management principles 

Religion in the statement of its faith m the dignity and 
worth of man through social action 

Recreation with its capacity to offer relaxation, renewal, 
and re-creation 

Home economics from the point of view of child-develop
ment and family interaction 

Science by increasing its awareness of responsibility for use 
of its discoveries for the enrichment of the lives of men 
and for the amelioration of human dilemmas 
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Then there remained the expressed desire of Will Hogg that 
broad educational opportwrities be offered the people of Texas. 
"The people of Texas" to him includec;l: fathers and mothers; 
teachers and preachers; ranchers and small-town businessmen; 
laborers and their wives; farmers and their families; volunteers 
and civic leaders; politicians and administrators; industrialists 
and men of commerce; school children and college students
cveryone, anywhere, who had the motivation to listen in order 
to learn. 

Will ~ogg had written that small towns, rural areas, and 
medium-sized cities had had meagre exposure to outside ideas. 
Few great men with releasing and revealing thoughts had ever 
visited such communities. A specific suggestion in his will called 
the attention of The University of Texas to the possibility of 
sending lecturers to relatively isolated areas. 

The young director of the new Hogg Foundation saw no in
consistency in lectures' being designed as a part of the program 
toward improved mental health for the citizens of Texas. More
over, he was aware that many people considered "mental hy
giene" and "mental illness" as synonyms. To most, "mental 
health" was an entirely new entity. For thousands more any of 
these three phrases were foreign to their vocabularies. The Hogg 
Foundation was ready for its beginning. 

A PROGRAM ON TIIE ROAD " 

NEWSPAPERS announced to six and a half million Texans in 
January 1941 that "one of the largest and newest philanthro
pies ... the Hogg Foundation of The University of Texas will 
be ready to go to work next month." Will C. Hogg, "the million
aire-benefactor," the release stated, had made possible the estab
lishment of a creative program of mental hygiene. Moreover, he 
had proposed endowed lectureships as a means to carry such edu
cation throughout the state. 
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Only two weeks before the formal inauguration of the Hogg 
Foundation, Dr. T. V. Smith-the Texas philosopher, poet, and 
politician-had begun the initial lecture tour sponsored by the 
Hogg Foundation. His was the first of "the great minds" to be 
made available widely to the people of the state as Will Hogg 
had desired. No better choice could have been made for the 
assignment than this scholar who, himself, had been born in 
Blanket, Texas. 

February 11-13, 1941, were the dates chosen to introduce the 
Hogg Foundation to the people of Texas by The University of 

Texas. Seven organizations cooperated in sponsoring a confer
ence designed to demonstrate application of mental hygiene to 

all phases of community life. Eight branches of The University 
of Texas also helped Dr. Sutherland bring together some 1000 

persons whose work and interests were involved with the day

by-day problems of men. Thus began "a practical program of 
mental hygiene . . . to bring about mental health for normal 
people," so declared the Houston Press. 

The climax of the conference came on Wednesday night, 
February 12, 1941. The Hogg Foundation for Mental Hygiene 
of The University of Texas passed from its planning into active 
operation. Attention was called that night by Dr. Homer Price 
Rainey, President of the University, to the fact that Will C. 
Hogg and his family members had given the widest possible 
latitude to the endowment. Its strength lay in the privilege to 
use funds to meet present needs with leeway for adaptation to 
changing situations. The $2,500,000 bequest was the largest ever 
received by The University of Texas at that time. The Hogg 
Foundation has been an integral part of The University of 
Texas since its beginning. A committee of the Board of Regents 
serves as its board of directors. 

Dr. Sutherland had traveled from El Paso to Carthage, from 
Amarillo to Brownsville, with innumerable stops in between, 
from the summer of 1940 to the memorable evening in Febru
ary 1941. He had called upon everyone available whose con-
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cern for people and their problems was known. Persons who 
would later serve on advisory committees were spotted. Men 
and women who would become consultants were interviewed. 
Organizations and agencies which would receive grants in later 
years were visited. Administrators and faculty members of aca
demic institutions of all sizes were called upon for suggestions. 
In Austin and at The University of Texas and at its branches he 
continued his practice of seeing, listening, and absorbing. What 
he learned first hand became his personal prelude to basic un
derstanding of a new milieu and the bedrock for the develop
ment of a unique endeavor. 

Groundwork for cooperation with existing institutions, agen
cies, and organizations was established before invitations were 
issued for the inaugural conference of the foundation. The basic 
philosophy as epitomized by its new director had become self
evident. Duplication of efforts was to be avoided. Support for 
ongoing programs would become available. New ideas and en
deavors would gain encouragement. Communities would be as
sisted in planning for desired but nonexistent services. Jeal
ousies were considered intolerable. The Foundation program 
would attempt to meet existing needs, which would be largely 
determined by citizens of the state who understood community 
requirements. 

Flexibility was to become the one inflexible principle of this 
young foundation. Already it was developing a design to help 
others do better that which they were already doing well. 

"A new type of circuit rider," as described by the DeLeon 
Free Press, came upon the scene that February of 1941. Men 
and women who were competent in talking with all manner of 
persons and who held unquestioned academic credentials in 
mental health fields began an endless trek across the thousands 
of miles of Texas. They rode in automobiles over humpbacked 
roads of "tarvia" or gravel. Bus lines carried them from larger 
centers to the smallest of wayside stations. They stopped in cit
ies and small towns along the way. Longer distances were cov-
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ered by train with many unbelievable arrival hours in far-off 

towns. Not one group per day did these hardy educators meet, 

but their plans called for three and sometimes four. Politicians 

might have had models in the stump speakers on mental health. 

As demanding as were the schedules for others, the one fol

lowed by Robert Sutherland was even more intense. Within the 

first year of his Texas residence, September 194-0 to September 

1941, he had participated in 99 meetings and had reached an 

estimated 22,000 persons in large groups and small; through 

lectures, discussions, committee meetings, and consultations, not 

including countless informal conversations! 

In an eighteen-month period ending just after Pearl Harbor, 

consultants had talked of mental hygiene-positive, preventive, 

and therapeutic-at 656 sessions with 135,000 persons. That 

many people had had contact with "some of the best minds of 

the nation," as Will C. Hogg had wanted. The indefatigable 

young man-the head "circuit rider"-had reached nearly 

50,000 of this total and had appeared before some 300 groups 

of Texans. 

No sized community, no race, no creed, no color, and no age 

group--if the babies who came along with their parents were 

counted-had been left out. Among the much traveled consult

ants, word went out: "If Bob can work the way he does, so can 

we!" His enthusiasm and his devotion to the Hogg Foundation 

were infectious. And the Foundation was in its infancy. 

DEPRESSION YEARS of the 1930's had taken heavy toll of 

man's social, emotional, and physical stamina. When the new 

decade of the 1940's dawned, "That Man in the White House," 

President Franklin Roosevelt, had seen his nation through its 

most demanding bootstrap operation. People were eating again. 

People were working again. Self-confidence was replacing fear. 
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The nation was taking a deep breath. The response to the pro
gram of the new Hogg Foundation was clear evidence of a readi
ness to concentrate on improvement of emotional and social liv
ing rather than upon grim economic survival. 

But only the home front was relatively serene. Hitler was cut
ting his path of waste across Europe. Poland went first. Not long 
afterwards Denmark, Belgium, the Netherlands were crushed. 
France was soon to go down. Italy had joined Germany to help 
complete the carnage. Japan was storming China. Only England 
stood steady, protecting the ocean which lay between the United 
States and a world moving into an all-out war. 

By the fall of 1941 preoccupation with personal and domestic 
affairs was fast slipping away. As December 7, 1941, dawned to 

its tragedy, approximately one-third of the people in the nation 
were still loudly urging the United States to take no sides. From 
that day on, however, most of these joined the two-thirds to be
come one concerted force for action. 

The Hogg Foundation had built powerful momentum in only 
eighteen months. While its basic emphasis on mental hygiene 
remained, its application moved at a fast pace to meet the needs 
of a state in a nation at war. Thousands of women, older men, 
and those too young or disqualified for military service went 
into jobs in Texas. They found themselves producing ships on 
the coast. Weapons were made in converted industrial plants up 
and down the state. Airplanes rolled off the line by the thou
sands around Dallas and Fort Worth. Munitions in undreamed 
bulk were compounded in east, north, west, and middle Texas. 
Production was pushed in quantities of petroleum and chemicals 
in every area where natural resources indicated. Farmers and 
their families brought forth from their acres agricultural prod
uce to feed a fighting nation and her allies. 

Small towns and large cities became military camps over
night. Problems inherent in turning civilians into soldiers on 
short notice cropped up all over the state. When countless moth
ers were forced to work away from home night and day, com-
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munities and the families in them were faced with new dilem
mas. Many fathers had to be away from home. Delinquency 
rates began to rise. Young wives found themselves living in 
strange surroundings, in unbelievable quarters, as they strained 
to remain with their men as long as possible. 

The United Services Organization, the American Red Cross, 
recreation departments, child and family agencies, and many 
more tried to encompass the unmanageable in numbers and 
multiple difficulties of human beings who required special serv
ices. Schools attempted to adapt to the loss of teachers, to over

crowding near military camps as well as to longer work hours 
for children old enough to help on farms and in families. Col
leges and universities sought to function with dwindling male 

faculties, with more women than men among the students, with 
growing demands for every imaginable kind of scientific assist
ance. 

The Hogg Foundation moved fast. Consultants were enlisted 

wherever they might be found. Seminars, workshops, and train
ing sessions were held for newly recruited workers in the Red 
Cross, in USO, in the growing counseling services in industry
to name only a few. Every effort was made to assist with prob
lems of adjustment of the men in the military, of their wives and 
children, of the thousands of employees working in industry for 
the first time. 

World War II brought the beginning of psychiatric services 
to military personnel. Robert Sutherland was called upon by the 
Texas State Selective Service Board for aid. It was he who fur
nished the basic idea for an ingenious screening pattern for local 
draft boards. With the assistance of psychiatric social work con
sultants, short case histories were prepared by agencies in five 
Texas cities. These were for young men who were known to 

have suffered mental illness or severe emotional disturbance. 
Case records were forwarded to local draft boards as a basis for 
initial elimination of those emotionally incapable of serving in 
the army or navy. So effective was this procedure that it was 
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adopted by other states. Each emotional casualty in the military 

was estimated to cost the government approximately $30,000. 
Dr. Sutherland also was named consultant to the head of psychi
atric services of the Eighth Service Command. 

By the close of the war, the Hogg Foundation, through its 
consultants employed for short-term and specific assignments, 
had worked in 152 communities with 2000 groups and more 
than 400,000 people. Among these were some 1000 foremen in 
industry; some 2000 homemaking teachers, counselors, and vis

iting teachers in Texas public schools; social workers, trained 
and semi-trained. in public and private agencies; the Coopera
tive Extension Service of the Texas Agricultural and Mechani
cal College; community leaders, military personnel, wives of 
servicemen, parents, and youth themselves. A list of consultants 
for these years reads like a miniature Who's Who. Organiza
tions with whom the Hogg Foundation cooperated sound like a 
directory of service agencies. Persons with whom the Founda
tion shared in approaching their problems could become a di
minutive census of Texas. 

Travel during the war years became increasingly difficult. To 
meet this exigency, an additional approach was instituted by 
the Foundation. "Lectures in Print" came to life. Eventually 
these were to grow into the Mental Health Education Division 
of the Foundation. The first two articles released were by Dr. 
Daniel A. Prescott of the University of Chicago on Children and 
the War. In a few years, 33 such lectures were published or 
were bought as reprints. These went to 2000 selected readers. 
Over 49,245 separate printed pieces were distributed. 

IN PURSUIT OF PEACE a 
w o R L D w AR II came to an end. The Hogg Foundation could 
now afford time to look at itself and its future. Lectureships had 
been considered its first level of programming. These were to 
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continue but with decreasing emphasis. Professional personnel 
in mental health areas had increased in number throughout the 
state and could help pick up the educational load. "Lectures in 
Print," which had proven such a success as measured by de
mand, would continue. 

Renewed attention would be given to the second level of oper
ation. In-service and in-college education for professionals in 
mental health related fields needed expansion and reorientation 
to peacetime problems. The Hogg Foundation made itself avail
able to expanding medical, teacher, social work, and personnel 
education programs in communities and in universities and 
colleges. 

Agencies required assistance as they related to delinquency, 
family problems, reorientation to peacetime living, and reha
bilitation of both military and civilian casualties. The necessity 
for organization and agency cooperation was pushed to the fore. 
The war had brought many community groups together, but 
their expertise in coordinated action for common purposes re
mained to be developed. 

A third area for concentration by the Foundation pointed to 

more effective treatment and services for the mentally ill and 
others with special problems. Communities had only begun to 
establish mental health or child guidance clinics before the war. 
Imperative need for these had been illuminated by the years of 
conflict. Postwar problems added impetus for movement. State 
mental hospitals and available Veterans Hospitals were faced 
with the brunt of rehabilitation of civilians and soldiers. Over
crowding was a problem. Experimentation in creative and un
tried approaches to treatment of the mentally ill was beginning 
to be developed out of the "new psychiatry" practiced on the 
battlefront. State Eleemosynary Institutions had been left be
hind because of other more imperative requirements. These spe
cial schools faced the task of modernization in every aspect from 
buildings to staffing to programming. 

Public school had always been and continued to be recognized 
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as the source which reached all the people at least some of the 
time. The Hogg Foundation dedicated continuing support to 
schools through offering assistance with in-service education 
programs related to mental hygiene for administrators, teachers, 
counselors, visiting teachers and other specialized services per
sonnel. Parents were not left out nor were their children. 

A SET OF PRINCIPLES • 

AT THE CLOSE of the first ten years of continual planning, 
unremitting work, and constant consultation with "the people 
of Texas," during a decade of major crises, Robert L. Sutherland 
listed a concise set of principles for consideration by the Board 
of Regents of The University of Texas. 

The Hogg Foundation program is statewide as requested 
by the donor, Will C. Hogg. 

Work in a college, a school system, or any other organiza
tion has been and will remain upon a request basis. 

The Foundation has no patented program which it is trying 
to propagate; rather it attempts to remain sensitive to the 
needs of communities and tries to help them develop their 
own resources. 

All projects represent joint sponsorship. Consultation and 
funding is shared by the Foundation with local groups on a 
co-sponsoring basis in order to stimulate local initiative and 
reduce dependence on outside aid. 

Close cooperation is carried out with such organizations as 
the Mental Hygiene Committee of the Texas Medical Soci
ety, the Texas Society for Mental Health, the Texas Coun
cil on Mental Health, and others whose major thrust is 
aimed at the development of more effective and adequate 
citizens. 

While description of these principles might be stated in some-
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what different words in 1970, their intent remains the same. 

They have served to chart a steady course for the Hogg Foun
dation through the years and were directly applied as the Foun
dation moved into its second decade. 
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THE SECOND DECADE 
1950-1960 

THE SECOND DECADE of the Hogg Foundation opened against 
a backdrop of national fear. "The Bomb" occupied the thinking 
of many people, and the ordering of American men to the battle
field in Korea set off new waves of concern. 

However, the Hogg Foundation, maintaining a philosophy of 
optimism, emphasized the positive aspects of mental health, the 
buoyant and vibrant quality of living fully through problem
solving and self-involvement. The spirit of inquiry, self-search
ing, and openness remained. The "circuit riding" continued, 
but with a difference. Increasingly, outstanding lecturers were 
brought to Texas to spend days in various communities and to 

try to give total exposure through talks and consultation to a 
variety of groups. 

At the start of its second ten years, the Hogg Foundation 
hosted a dinner, at which Miss Ima Hogg was an honored guest, 
and at which it made a report to the Board of Regents and to the 
press and radio. Citizens from throughout the state who had seen 
and participated in the program, some professionals and some 
not, attended the session and reported at it. 

The 1950 year opened with Dr. Sutherland's statement: 

A four-fold increase in annual income made possible by the 
excellent management of the trust fund by the Board of 
Regents and the administrative officers of the University 
has placed a great responsibility upon the Director of the 



Foundation and upon other members of the Foundation 
staff and the Advisory Committees. Furthermore, the com
pletion of ten years of work makes this year an appropriate 
time to review accomplishments and to plan the future 
program with special care. 

Looking toward the future, Dr. Sutherland met in Houston 
with Miss Hogg, Dudley K. Woodward, chairman of the Board 
of Regents, and Dr. T. S. Painter, President of the University, in 
June of 1950. Out of this meeting came the decision to invite 
representatives of four professional associations to assist the 
Foundation staff in planning the next step ahead. Accordingly, 
the presidents of the following organi7.ations appointed advisory 
committees to the Hogg Foundation: The Texas Neuropsychi
atric Association, Texas Psychological Association, Texas State 
Teachers Association, and Texas Social Welfare Association. In 
addition to holding meetings with the appointed representatives, 
the Foundation secured the help of national authorities to aid in 
planning its program. 

The use of advisors and consultants has threaded the entire 
program of the Hogg Foundation since its inception. The ques
tion of the relationship of the Foundation to public agencies 
whose work is tax supported gave rise to additional consultation 
in July of 1951. The conference resulted in a detailed list of 
criteria to help govern the Foundation's work in its relationship 
to public questions and agencies. 

Recognizing its familial relationship to The University of 
Texas, the Foundation planned continuously with other branch
es of the University, including deans of the various colleges, the 
two medical branches, and professors in various departments. 

The impact of the Foundation can be seen in the following ex
cerpt from the 1951 annual report of the Carnegie Corporation: 

The Hogg Foundation ... is not only doing a vigorous and 
constructive job in its home state in the field of mental 
hygiene but it has taken the leadership in effecting an ex
change of information and ideas among all the foundations 
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chartered by the State of Texas, which now meet annually 
to discuss their common problems. Representatives of older 
foundations who have attended one or more of these annual 
meetings have been impressed with the fact that Texas has 
the opportunity to develop a new pattern of foundation ac
tivity which might well become a model for other states. 
Texans are noted for their pioneering spirit and for their 
readiness to take long chances-two attributes which are 
indispensable in developing effective foundation programs. 
Within the boundaries of Texas are many colleges, univer
sities, and professional schools with high standards of schol
arship and with faculties competent to do useful research in 
almost every field affecting the interest and welfare of the 
citizens of the State. If the new wealth of Texas is dispensed 
with the same mixture of foresight, courage and enterprise 
which marked its creation, the future of the State will be 
bright indeed, and a new pattern will have been developed 
in American philanthropy. 

Early in the 1950 decade the Corsicana Sun characterized the 
Foundation as follows: 

Through research the Foundation helps to discover new 
knowledge about human behavior and new professional 
skills in dealing with problems. Through courses and schol
arships for professional workers it tries to increase compe
tence of leaders working in human relations fields. Through 
mass media of publications, radio, and television, it seeks to 
communicate some of the elementary principles of mental 
health. 

CONCEPTS REGARDING MENTAL ILLNESS • 

BY THE SUMMER of 1952 national attention was on Chicago 
where both Republicans and Democrats convened to pick presi
dential candidates and where, for the first time, the bright eye 
of television brought the delegates and their antics into the liv
ing rooms of America. 

While political attention turned to the elections, widespread 
interest moved also to a new phenomenon. Spurred by a Colo-
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rado housewife known as Ruth Simmons who was put into a 
trance and announced that she was Bridey Murphy of 19th Cen
tury Cork, thousands of people began looking at reincarnation. 
Many turned their energies from building bomb shelters to ex
perimenting with the unconscious as the war in Korea tapered 
off to a stalemate. 

Texas and its tidelands were much involved in the presiden
tial picture. Allan Shivers, who had been governor since the 
death of Beauford Jester in 1949, and many other Texans con
cerned themselves with the tidelands issue and supported Gen
eral Dwight D. Eisenhower, who favored state ownership. Many 
Texas citizens were examining the phenomenon of reincarna
tion, and proportionate numbers of bomb shelters appeared in 
yards throughout the state. However, events other than occult 
attracted the attention and concern of many of the state's citi
zens as the problem of mental illness and poor . facilities came 

into the open. 
Ideas about the mentally ill had been undergoing modifica

tions for several years. Newspaper stories about "snake pits" be

gan to appear, and public attention and demands were turned 
toward providing changes. 

The head of the Board for Texas State Hospitals and Special 
Schools prepared as his annual report a 14-point program dem
onstrating needs in the hospitals and ways of filling them. 
Spurred by the documentation, the Foundation sponsored a se
ries of newspaper stories. Working jointly, the Texas Medical 
Association and the Hogg Foundation published them in pam
phlet form and distributed them statewide to more than 50,000 
people. A film entitled "In a Strange Land" was produced and 
widely shown. 

Interest in the mentally ill was pervasive. The Legislative 
Budget Board talked treatment rather than housing for the men
tally ill. The American Psychiatric Association sent an eminent 
psychiatrist to do a survey of the Texas State mental hospitals. 
The Texas Research League studied the State Hospital system, 
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and the Hogg Foundation helped with the writing, publishing, 
and distributing of a pamphlet based on their report, "The 
Turning Key." A companion piece, "The Opening Door," was 
published a short time later. 

Safeguards against "railroading" of the mentally ill claimed 
the attention of many. The Hogg Foundation financed the draft
ing of a proposed revision of laws regarding Texas State Hospi
tals and Special Schools. The job, undertaken by The University 
of Texas School of Law, was tested in the 55th Legislature. 

"People" moved into programs. The human side of needs of 
many populations began to be demonstrated. The Foundation 
worked with the Texas Federation of Women's Clubs to help 
with a "crusade" for mental health and against mental illness. 
The mental health associations banded together to make and sell 
Christmas cards, with proceeds going to buy for the mentally ill 
necessary items such as eyeglasses and teeth which state funds 
could not provide. 

Texas facilities and programs for research and training in 
mental health (including state hospital facilities) were upgraded 
in 1954 through the appointment by Governor Shivers of a State 
Advisory Committee including the Foundation's director. The 
advisory concept grew out of action by the Southern Governors' 
Conference. Immediately, plans for a statewide campaign to 
help better the conditions at Texas state hospitals, special 
schools, and tuberculosis hospitals evolved. Citizens represent
ing state organizations met at the Austin State School for one 
entire day of discussion and touring. This powerful citizens' 
group began a statewide campaign for public support of a move
ment to modernize the state hospital system, pointing out that 
facilities needed updating and that no suitable plans were avail

able for ill children. 
Dr. Sutherland as chief investigator obtained a grant from the 

National Institute of Mental Health in 1957 for study of the re
adjustment to community life of mental patients furloughed or 
discharged. Four communities were chosen for the two-year 
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study entitled "Bridging the Experience from Hospital to Com
mwrity." 

ti EDUCATION 

BURGEONING NUMBERS of young people filling public 
schools and institutions of higher education placed pressure on 
the Legislature and many foundations and institutions to help 
provide increased pay and additional means of upgrading avail
able teachers and enlisting new ones. 

Hurt by a drouth which was well into its second year (and 
was destined to continue for four more), the 53rd Texas Legisla
ture in 1953 passed a pay raise for teachers, only to see it dis
allowed by the state comptroller because sufficient funds were 
not at hand. 

The Hogg Foundation had already begun directing increasing 
numbers of program arrows toward the target of education. 
Workshops and institutes, with Foundation support, were inten
sified and increased. One considered professional education serv
ices, a two-day conference on testing and guidance problems 
dealt with "Services of Universities to Individual Students"; 
another was a three-week training period for Home and Family 
Life teachers; still another included $2200 in scholarships for 
graduate study at accredited schools of social work. A workshop 
in Outdoor Education was sponsored cooperatively with Sul Ross 
College; at the University of Houston the first annual Psycholo
gy of Leadership seminar was held in 1951. That same year the 
first "camping class" of adult teachers in the state was held at 
Fort Davis with the Hogg Foundation as one of the sponsors. 
The American Legion Auxiliary and the Foundation co-planned 
an institute in Port Arthur. At The University of Texas in 1952 
the Hogg Foundation was one of six sponsors of a short session 
devoted to human development; another included 500 classroom 
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and homemaking teachers from eight counties. In the Valley one 
Hogg Foundation team held a series of meetings with school ad
ministrators, teachers, and parent-teacher groups. A counselors' 
conference in Houston in 1953 attracted much attention; so did 
the Texas State Council of Family Relations annual conference 
on marriage and the family at Texas State College for Women. 

Workshops and seminars for other groups carried out the posi
tive viewpoint. Sessions were held in towns as small as Sudan 
and Cisco, and as large as San Antonio and Houston. Many dis
trict meetings involving the Hogg Foundation were held cooper
atively with such groups as the A.A.U.W., Child Study Clubs, 
City Councils· of PTA's, ministerial alliances, civic clubs and 
various other groups. Visiting teacher scholarships were estab
lished. 

TIIE RESEARCH PROGRAM a 
BY THE MID-FIFTIES, the program in mental health edu
cation and community service had developed sufficiently that a 
major portion of the Foundation's resources could be devoted to 

the problems of graduate education and research in areas of 
study basic to the mental health field. From 1955 until 1963, 
nearly one-half of the Foundation's income was granted to de
partments and institutions in Texas to initiate new research proj
ects, support advanced training institutes, and provide fellow
ships for promising young workers in the behavioral sciences. 

The effectiveness of this expanded program can be measured 
by the sharp increase in federal grants to faculty members of 
The University of Texas. In 1955, no research in mental health 
was supported at Austin by grants from the National Institute 
of Mental Health, the National Science Foundation, or the 
United States Office of Education. Of course, a number of faculty 
members were engaged in significant investigations related to 
mental health, but they were without the support of these major 
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sources of funding. During the following three years the picture 
changed. In 1958 alone, a total investment of only $80,000 by 

the Foundation provided, in part, the initial impetus for attract
ing more than one million dollars in research grants. These were 

received from the National Institute of Mental Health and the 
Office of Education, demonstrating the value of flexible private 
funds in the development of research potential within a univer

sity faculty. 
By the late fifties, sixteen major areas of graduate research 

activity related to mental health were directly supported by the 
Foundation. They ranged from biochemistry and neurophysi

ology to sociology and education, from laboratory studies to field 
research involving entire communities. In some, the Foundation 
played a supportive role by facilitating the well-developed plans 
of one or more individuals. In most, however, the Foundation 
and its consultants took active leadership in bringing together 
the interests and skills of specialists from different fields where 
ordinarily they would not have joined forces in a common 
endeavor. 

The primary role of the Hogg Foundation in mental health 
research was that of initiator and facilitator in the difficult early 
stages of program development. Such support took much of the 
"risk" out of new ventures for which initial grants were difficult 
to obtain. a EVALUATION AND CONSULTATION 

BY THE MID 1 9 5 0' s a mellow period seemed to have settled 
on the country. The era of McCarthyism had ended (its demise 
observed by 20 million Americans at their television sets). A 
scholarly young Negro preacher named Martin Luther King, Jr. 
led the fight for a nonviolent campaign for desegregated pub
lic transportation in Montgomery, Alabama. The U.S. Supreme 
Court voided the segregation laws of the Southern states. People 
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by the hundreds of thousands moved to the suburbs to seek a life 
which was less crowded and more fulfilling than that they had 
known in the cities. 

In Texas the evidence of increasing concern for the human 
condition was demonstrated in the 54th Legislature, which voted 
an increase of one cent in gasoline taxes to finance the costs of 
education, highways, and welfare. The tax passed despite the 
fact that the state was still suffering from the deadly dryness of 
the drouth and from the effects of two of the most disastrous 
tornadoes in history in Waco and San Angelo on the same day 
in 1953. 

The Hogg Foundation updated its own involvement with the 
people of the State and reflected this in its 1955 annual report: 

We have attempted to help meet the growing needs of a 
growing state during the rapid changes following the war 
and post-war years, unheralded industrialization of the 
state, and gigantic expansion of the population . . . the 
Hogg Foundation in the future, as in the past, will continue 
its policy of self-evaluation and will redirect its policies as 
needs arise. 

The future direction of the Foundation was further clarified 
by Dr. Sutherland in Houston at a meeting of the citizens' advi
sory committee of the Hogg Foundation. He stated, in a story 
reported in the Houston Chronicle, that the Foundation expected 
to place more emphasis on research, professional training, serv
ice to University of Texas students, and aid to mental health 
clinics, in addition to continuing with activities already begun. 

By the mid-point of the 50's, the Foundation was valued at 
about $4,000,000, with a yearly income of $300,000. At that time 
it was estimated that more than 1,000,000 Texans had been 
reached by lectures, and 4,000 subscribers were listed on the 
Foundation's mailing list. 

Some of the "growing needs of a growing state" were inter
preted to lie in the areas of evaluation studies and advisory serv
ices, which were increased greatly. The Foundation's director 
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was a leader in planning with the groups helping to develop the 
University of Texas Graduate School of Social Work. The-Aus
tin Community Guidance Center Board appointed a technical 
advisory committee headed by Dr. Sutherland to assist with pro
fessional and other matters relating to the agency's service pro
gram. The University of Texas formulated plans for a perma
nent council, the Texas Council on Research in Mental Health, 
an outcome of action by the Texas Society for Mental Health, 
under the leadership of Dr. Sutherland. 

Studies grew in scope and depth. One of the most ambitious 
sprang from the work with the Austin Community Guidance 
Center, the Austin-Travis County Society for Mental Health, 
and the Hogg Foundation; and was funded mainly by the Na
tional Institute for Mental Health. The community-wide pro
gram in parent-child relationship evaluated the impact of 
service and education programs on a community and also the 
relative effectiveness of different methods of education. A major 
publication in the Hogg Foundation research series and four pop
ular pamphlets also resulted from this study. An 18-month proj
ect at The University of Texas Medical Branch attempted to 
discover what a community can do to keep a person's mental 
health at optimum condition. The Hogg Foundation helped with 
consultants and provision of advisory committee members. 

The "psychic scar" of the San Angelo and Waco tornadoes 
led the National Research Council to make a sizable grant to a 
leading sociologist who, working with some aid from the Hogg 
Foundation, dealt with recovery from disaster. Three full-length 
books, two published by the Hogg Foundation, and one pam
phlet capped this study. a PARTNERSIIlPS ESTABLISHED 

THE FOUNDATION helped one community in the Valley 
establish family counseling, provided Foundation funds were 
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matched locally. Tackling the problem of insufficient child wel
fare services, the Foundation offered two grants to the Commu
nity Council of Houston and Harris County for support of a 
comprehensive child welfare study to determine what services 
were needed and how they should be provided. 

Working with the Public Affairs Study Committee of the 
Junior Leagues of Texas, the Foundation assisted in personal
izing and publishing findings about needs concerning emotion
ally disturbed children. It also helped to fund a study listing all 
of the social welfare agencies in Texas and published a "Direc
tory of Services for School Age Children in the State of Texas." 

The Foundation was a junior partner with the National Insti
tute for Mental Health in a grant to the College of Education of 
The University of Texas for a five-year investigation of the 
personal qualities which make for success in teaching. It played 
a major part in the Texas Cooperative Youth Study, which sur
veyed some 13,000 high school youth and which was accom
plished with the cooperation of 16 Texas colleges and universi
ties. A book in the Hogg Foundation research series reported on 
this study. 

ONE MOVE. 
LATE 1 N 1 9 5 6 the Hogg Foundation "synthesized" and was 
able to move all of its offices to one area in The University of 
Texas Main Building. From its 1940 beginnings with one office 
shared by the director and a part-time secretary, the Foundation 
had expanded into a half dozen scattered offices in the Tower of 
The University Main Building. Now the staff would be able to 
work together in one unit. With the 24th floor set aside for the 
Foundation, remodeling provided for a combination conference 
room and library and for a mail room for distribution of publi
cations. Miss Hogg attended an Open House in December, an 
event enjoyed by many local and University officials. 
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The name of the Foundation was officially changed, with 

"Health" substituted for "Hygiene." 

• AN OUTREACH 

1 N 1 9 5 6 the United States Air Force invited the Foundation, 
working through departments of the University, to establish for 
its chaplains a new pattern of in-service education in marriage 
and family counseling. Thirty officers at a time came to the 
campus for a one-month seminar conducted by a staff member 
of the Foundation with 14 graduate-level professors. By the end 
of 1959 almost 400 men had come through the unique program . 

• SOME PUBLIC INDICES 

Pu BL 1cAT1 o N s grew out of demonstrations and other work 
of the Hogg Foundation. All of them were aimed at personaliz
ing and highlighting important findings. Some reported on juve
nile delinquency studies; others were guides for various wom
en's organizations; some took fresh approaches to contemporary 
problems; others dealt with programs on behalf of the mentally 
ill. One, on handling personality change, grew out of a lecture 
by the director and was in constant and popular demand, serv
ing as the base for a New York Times article. 

Radio series also dealt with exceptional children or with gen
eral vignettes in various aspects of mental health . 

• CONTINUING ANALYSIS 

THE UNFOLDING COMPLEXITIES now confronting the 
Hogg Foundation required careful and continuous analysis. 
While the Foundation's only "Board" remained the Board of 
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Regents of The University of Texas System, there was evidence 
of a growing need for a professional advisory group which could 
give immediate attention to involvement by the Foundation in 

planning policy and programs. Thus it was that the National 
Advisory Committee (NAC), later to be known as a Council, 
was established and first met May 25 and 26, 1959. 

THE BBOADER SCOPE • 

IN ADDITION to activities throughout the State and with the 
various institutions and organizations, the Foundation's director 
served in many national capacities throughout the ten-year pe-
riod. Such responsibilities included conferring with the Carne
gie Corporation and the National Association for Mental Health; 
acting as Chairman of the Community Services Committee of 
the National Institute for Mental Health. He worked on several 
committees of the American Council on Education; was a panel 
member for discussion by the Southern Regional Education 
Board. He was a consultant on the executive committee of the 
J. Hillis Miller Health Center to plan the University of Florida 

new medical school and was chosen treasurer for the World 
Federation for Mental Health. He was invited to teach in the 
American Studies Course at Cambridge University in the sum
mer of 1954 and was a member of the board of the Foundations 
Library Center in New York from 1958 to 1964. Along with 
Dr. Julian Woodward and Dr. Milton Maxwell, he completed 
the revision of the 5th Edition of Introductory Sociology. 

As the 1950-1960 decade came to its close, the Foundation 
was involved more deeply than ever in work with other founda
tions and in cooperative ventures with community organizations 
and institutions. A Ford Foundation grant to the Hogg Founda
tion directed toward helping promote cooperative ventures in 
community programs with youth served as the impetus for the 
program, Philanthropy in the Southwest. 
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Increasingly, more and more staff members of The University 
of Texas were called upon to serve in consultative and advisory 
capacities. The annual budget had gone beyond $400,000; the 
mailing list had risen to almost 5,000. Staff size had grown 
to nine. 

Only the philosophy remained the same-"to bring the prin
ciples of mental health to the people of the state." 
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THE ·THIRD DECADE 
1960-1970 

THE 1 9 6 0 's started with youthful promise. In the cold sun
shine of January 20, 1961, the nation's 35th President, John F . 
Kennedy, said from the inaugural platform, "Let the word go 

forth from this time and place ... that the torch has passed to a 
new generation of Americans .. . " 

The Foundation staff began to plan for the forthcoming dec
ade, aware of a young and often unconventional population; 
conscious of recurring and increasing difficulties of urban living; 
cognizant of global developments; hopeful of being able to work 

toward improvement in the lives of many persons. 
The years of the 60's comprised a decade of decision. The 

Hogg Foundation remained committed to its mandate, mental 
health in the State of Texas. The formative years had created a 
level of experience and a pool of knowledge that made possible 
advancement in programming. Under wise investment guid
ance, the Hogg Foundation assets had grown, making available 
resources for vigorous pursuit of innovative ideas. Each new 
undertaking was well founded on both experience and expert 
advice, and each was therefore quite intentional. Some research 
efforts had proven valuable, and evaluation continued to occupy 

the attention of the staff. 
Now was the time for important choices. There had always 

been a question concerning research per se. Although some basic 
studies had been profitably undertaken, it was felt that the con-
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siderable corpus of such information now needed testing in dem
onstrations. The decade of the 60's saw this emphasis grow. Miss 
Ima Hogg's personal concern for people moved the Foundation's 
involvements more in a personal direction. Together, the hun
dreds of demonstration projects already funded made a profound 
contribution to mental health in the State of Texas. Work with 
other foundations in the Southwest continued. Steadily, a bank 
of invaluable information on foundations was added through the 
establishment of the Regional Foundation Library under the 
auspices of the Foundations Library Center in New York City. 
This collection was replete with much data pertaining to finan
cial statements, functions, and Internal Revenue Service reports 
rendered by the foundations in the Southwest. At the same time, 
the Hogg Foundation files were gathering a rich and significant 
deposit of data and reports. Simultaneously, many volumes were 
written, edited, or jointly authored by members of the Hogg 
Foundation staff. 

t:I ADVISORS FOR OBJECTIVITY 

THE DECISION to bring competent professional advice to bear 
on all major decisions of the Foundation had proven to be a good 
one. In a manner similar to that which set up the National Ad
visory Council, the Medical Advisory Committee (MAC) spe
cifically focused on medical aspects of mental health, became 
the companion of the National Advisory Council. Both groups 
brought together national leaders possessed of a broad knowl
edge of movements in mental health and allied fields. The direc
tor used these committees to guide and to make more objective 
the Hogg Foundation's actions. The Medical Advisory Commit
tee was formally structured in June, 1964. 

The great diversity of requests for funds also called for techni
cal input by experts in many related disciplines. The staff of the 
Hogg Foundation, together with invited university personnel, 
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comprised a project review committee. All requests made of the 
Foundation were carefully screened for "fit" to the Hogg man
date. Approved proposals were funded for relatively short peri
ods-usually not to exceed three years-and had to be clearly 
innovative, if not unique. Moreover, they had to assure that 
they were capable of being professionally and financially sus
tained after the Hogg Foundation "seeded" their beginnings. 
Many of these became model sett~rs, both within and outside 
the state. A few failed. Most were viable. All of them enriched 
the experience level of the Foundation administrators. 

A STATE CONCEPT OF -
COMMUNITY MENTAL HEALTH u 

THE TEXAS PLAN for Mental Health Services had its official 
beginning in August of 1962. Congress appropriated $4.2 million 
as additional grants-in-aid to support the development of com
prehensive mental health planning in each of the states. Un
officially, the plan had its beginning wherever man became con
cerned for his brother or his ill neighbor. Historically, it could 
be traced back to 1946 when the National Mental Health Act 
passed by Congress established the National Institute of Mental 
Health. 

The 116 citizens who were involved in planning were selected 
because of their concern, their capabilities, and their leadership. 
Dedication was their common denominator. The Foundation's 
director served on the executive committee of five. Other staff 
members took their places on task forces and as writers of por
tions of the final document. 

The Texas plan culminated with the enactment of House Bill 
3 passed by the 59th Legislature and signed into law in April, 
1965. Philosophically, it provided for new modes of care close to 
home for all Texans and for community health services expertly 
staffed and easily available. 
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a STORMS AND LIGHT 

VIOLENCE stormed the country, in thundering sounds of riots 
and protests, in lightning thrusts of murder and assassination. 
The young President was the first to fall by an assassin's bullet 
in November of 1963 in Dallas, Texas. On April 4, 1968, the 
nonviolent minister, Martin Luther King, was shot to death by 
a sniper in Memphis, Tennessee. Two months and one day later 
Senator Robert Kennedy was murdered in Los Angeles shortly 
after he had claimed victory in the California Democratic presi
dential primary. 

Between those national tragedies The University of Texas 
campus was the scene of a mass killing on August 1, 1966. A 
25-year-old ex-Marine architectural student barricaded himself 
on the observation deck of the Tower of The University of Texas 
Main Building and shot and killed 15 persons and wounded 31 
others before he was slain by police. Hogg Foundation staff 
members, involuntary witnesses, watched the violent drama 
from their offices, which they had barricaded, three floors down. 

Before the wounded had been released from hospitals, the 
Hogg Foundation, along with the administrative officials of the 
University, began to work on ways in which such tragedies 
might be prevented and better services provided for persons 
needing psychological help. 

Although an ad hoc Committee on Student Counseling, re
quested by the Board of Regents, had been underway since May 
with the Foundation's director as chairman, it reacted to the 
tragedy with a renewed sense of urgency. By October 1 the com
mittee presented to the Board of Regents a significant report and 
recommendations, from which an expanded Counseling Center 
and crisis services were developed on the University campus. 

Another committee, appointed by Governor John Connally, 
was asked to study the mass killing and to see what might be 
learned from it. The Hogg Foundation helped to support some 
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of the extended studies, which included interviews with a num
ber of young murderers. These observations were undertaken by 
a team headed by a psychiatrist, who hoped to be able to dis
cover ways in which detection or prevention might be instituted 
early. The Foundation invited the investigators to Austin several 
"years later to report their findings to a group of approximately 
100 representatives of educational and law enforcement institu
tions, as well as other community organizations. 

PROJECT VARIATIONS, • 

PROGRAM CONSISTENCY u 
THE Ro LE of the student in his own education had excited 
attention throughout academic communities within and without 
the state. Broad and fresh approaches to campus mental health 
became far more than improvement of one-to-one therapy in a 
counseling center. The Hogg Foundation shared not only in the 
analysis of the problems but in the development of pilot efforts 
to meet a variety of campus imperatives. 

Exploratory projects related to special admissions students 
were funded in cooperation with one Dallas foundation. These 
programs were designed to make possible the success of a limited 
number of young persons from impoverished educational back
grounds. A junior college in a large metropolitan area attempted 
a somewhat different approach. Here some fifty-eight students, 
high school dropouts, entered a special program aimed at the 
completion of high school equivalency examinations. 

A Summer Institute for Black Studies, held at The University 
of Texas at Austin, was designed for faculty members from 
various senior and junior colleges, universities, and secondary 
schools. The institute was geared toward the promotion of ade
quate and effective courses in black studies at the college and 
high school levels. Another approach to understanding was an 
offering on the University campus concerning problems of mi
nority populations. 
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While "dropouts" are usually thought of in terms of high 
school youth, the University, itself, faced the fact that it had 
perhaps more than its share of those not completing college. A 
grant was made to the College of Arts and Sciences for exit 
interviews with these persons to ferret out their reasons for 

leaving school. 
Teachers and their impact upon students had become a con

scious concern of educational institutions during this decade. 
Again, the College of Arts and Sciences, The University of 
Texas at Austin, was allocated funds for evaluation of course

instructor relationships in order that faculty members might 
come to see themselves through students' eyes. 

The dual responsibilities of being "keepers of standards" and 
the "leaders of change" were considered not only as related to 
academic communities but in broader social settings as well. The 

Hogg Foundation's role here, as mentioned earlier, was that of 
testing innovative ideas through funding demonstrations. 

Hogg Foundation grants for community programs ranged 
from pilot thrusts in special areas to planning processes by total 
communities. Efforts which were shown to have validity have 

obtained local, state, and federal funding for continuing opera
tion. 

Included among these have been a project to bring parents 
into closer association with the schools in a rural area; tutorial 
aid for youngsters in deprived neighborhoods in cities; field in
struction for social work students assigned to serve brain-dam
aged children; scholarships for academically talented junior 
high school students from poor families for attendance at a spe
cial summer school; and some funds for homemaker services 
through a community mental health center. 

Cycles of defeat, if unbroken, may enlarge in scope and en
gulf new populations. Prevention is ideal. Curative efforts are 
often imperative. Either way, intervention has become increas
ingly urgent. Innovative techniques were tested with poverty 
families; through special help for children with learning diffi-
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culties from affiuent families; and in a number of approaches 
to populations among the mentally ill. Hogg Foundation grants 
have reflected, therefore, recognition of important intermediate 
processes. 

Other examples include an experimental program with chil
dren labelled "handicapped" in the more clinical use of the 
term, but who proved to be suffering from deprivation in lan
guage, family resources; and limited opportunities. A reading 
motivation program was tried in a large city guidance clinic to 
boost morale and improve reading skills. Disturbed children in a 
hospital setting were offered social reinforcements as incentives 
for changed.behavior patterns. A "special population" of chroni
cally mentally ill, often bypassed in programs of intervention, 
were given opportunity to learn and to earn in a protected "work 
village" established in a community setting. The relationship of 
deafness to mental illness was explored in another venture. 
Community involvement of leaders from both affiuent and pov
erty areas of a city was attempted with some success in im
proved leadership styles and in interrelationship patterns as 
these groups worked toward the amelioration of problems. 

These are only indicators of the breadth of experimental and 
creative projects assisted by Hogg Foundation funds in coopera
tion with other foundations, agencies, organizations and govern
mental units. As is evident, the Hogg Foundation had geared its 
private resources to the support of programs with mental health 
emphasis as sponsored by the Office of Economic Opportunity, 
the United States Housing AuthQrity, Upward Bound, the 
United States Office of Education, and to the relief of prob
lems confronting the elderly. The Hogg Foundation also made 
several small cooperative grants and shared in state and federal 
efforts to implement public programs supportive of general 
well-being of Texas citizens. The United States Air Force con
tinued its input of two classes of chaplains per year in the 
Hogg Foundation-directed graduate seminar on human factors. 
This educational effort continued until 1966 when other ar-
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rangements were made. A total of over 600 chaplains attended 
these seminars in the total ten-year period of operation. 

The decade ended with over 200 active projects running con
currently, and a veritable mountain of work atumded by people 
who matched its physical proportions with dedicated energy. a NATIONAL OUTIIEACH 

THE UPPER HALF of the 60's witnessed a plethora of advances 
and much recognition of the Hogg Foundation's contributions to 
mental health. Key Foundation members furnished leadership 
in several score of activities. The Foundation's director was se
lected to be on a planning committee to help work out details of 
the Lyndon B. Johnson School of Public Service, honoring the 
Texas President. The work of the Foundation was increasingly 
recognized-it had now moved into full fruition, nationally and 
internationally. Its director was known and warmly acclaimed. 

During these years the Foundation's director had accepted 
several new national responsibilities, in addition to those he al
ready held. These included becoming a member of the planning 
conference of the American Medical Association's Second Na
tional Congress on Mental Illness and Health and serving as a 
speaker at the Congress itself in 1965. He was appointed to the 
National Advisory Council on Dental Research for the years 
196~3; was on the Citizens Advisory Council and a member 
of the Demonstration Project Review Panel of the President's 
Committee on Juvenile Delinquency and Youth Development 
from 1964-67. Dr. Sutherland, as a member of the Evaluation 
Panel, worked with the project "Re-education of Disturbed Chil
dren," a program supported by a five-year grant from the Na
tional Institute of Mental Health. He was also on Work Com
mission VIII appointed by the American Psychiatric Association 
and the American Association of Medical Schools. In the sum
mer of 1961 he accepted the invitation extended by the Govern-
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ment of the Federal Republic of Germany to join an American 
Delegation of Sociologists invited to tour West Germany. 

A CULMINATION, A DEDICATION a 
THE DAWN OF THURSDAY , June 6, 1968, ushered in the 
day for dedication of the Will C. Hogg Building. The entire 
Hogg Foundation staff had worked feverishly for weeks to ac
complish "THE MOVE" from the 24th floor of the University 
Tower to the adjacent and newly-named Will C. Hogg Building. 
The Foundation was now to enjoy its own quarters with an es
pecially designed set of administrative offices, libraries, confer
ence rooms, and even its own kitchen. Two sections provided 
ample space to house the mental health library, the Regional 
Foundation Library, the "Person in Higher Education" collec
tion, and many Hogg family books. The upper offices and rooms 
were planned to handle the world-wide mailing of Hogg Foun
dation publications in mental health. 

A gala atmosphere pervaded the campus as more than 500 
prominent persons-state, national, and international leaders in 
mental health-converged upon the Will C. Hogg Building for 
its formal dedication. It was swamped! After a morning cere
mony of speeches and good wishes in the auditorium-with the 
adjunct of three overflow rooms with television coverage of the 
events-all were served luncheon in the Foundation's quarters. 

Original oil paintings and watercolors by the artist Ralph 
White adorned the walls and halls. A successive slide showing 

"For the People of Texas" told the story of the Hogg Foundation. 
At the dedication, the Honorable Frank C. Erwin, Jr., Chair

man of the Board of Regents of The University of Texas System, 
presided. The invocation was given by Rabbi Levi Olan, a mem
ber of the Board of Regents. Mr. Erwin recognized all of the dis
tinguished visitors. They were also welcomed by Governor John 
Connally of the State of Texas and further greeted by Dr. Harry 
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H. Ransom, Chancellor of the University System. Dr. Robert L. 
Sutherland, who had been named President of the Hogg Founda
tion at this time, introduced the distinguished speaker of the oc
casion, Dr. Bertram S. Brown, then Deputy Director, National 
Institute of Mental Health. 

A milestone in the growth and development of the Hogg 
Foundation had been reached. The tools-building and facilities 
-matched the competence and the effort of the richly available 
professional resources. The Hogg family's dedicated work to
ward mental health in the State of Texas was now epitomized 
in a living and lasting environment on Mr. Will's "beloved" 

campus of The University of Texas. 

ti THE MANY BUllDERS 

No MAN builds a chimney from the top. Brick by brick, labo
riously and carefully placed, with attention to design, with the 
mortar of dedication and love of the cause, the structure grows. 
So it was with the work of mental health in the State of Texas. 
The benefactors of some gracious gifts to a grateful state needed 
the plan, the program, and the genius of conception and direc
tion. This task fell to the Hogg Foundation and its president. 
Little has been said of the other persons involved. These are the 
legion of anonymous leaders whose reward is the job well done. 

ti SPIRIT INTO SPACE 

LIKE THE DECADE'S BEGINNING, the 1960's ended with 
promise. In the last half of the last year, on July 20, 1969, Neil 
Armstrong stepped out of Apollo 11 and, setting foot on the 
moon, took "one small step for a man, one giant leap for 
mankind." New explorations; new vistas for mankind. It is 
hoped that these concepts are portents for the future. 
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THE FOUNDATIONS' 
FOUNDATION 

THE Ho G G F o u N n AT 1 o N has never functioned as "a loner" 
in its planning, funding, evaluation, or even in its failures or 
accomplishments. Relationships with other foundations, national 
and local, have been a part of its strength since the beginning. 

When the funds for the Hogg Foundation for Mental Health 
were first accepted by the University, it was legally established 
according to Miss Ima Hogg's wishes that the Foundation could 
accept gifts from individuals or other foundations and trust 
funds. Tl;1ese special funds have always been administered ac
cording to the wishes of the specific donors. 

The first grant to the Hogg Foundation from another trust 
came µi 1946 during the initial decade of development. Dr. 
Sutherland had worked with Dr. James M. Wood, former presi
dent of St£;phens College, on the program and plans for the 
Woman's Foundation of New York. 

Woman's Foundation administrators made a two-year grant 
of $20,000 to the Hogg Foundation for 1946-1948. The project 
was designed for the improvement and stabilization of family 
life in five communities ranging from large to small. At its cul
mination in November 1948, several hundred representatives 
from local communities, including the five designated for special 
study, came together in Houston to discuss progress and prob
lems encountered in their efforts. The Division of Homemaking 
Education, Texas State Board for Vocational Education, had 
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assisted with this program and in cooperation with the Hogg 
Foundation, had helped spread participation around the state, 
though only the five communities received financial support. 

This early community effort with its collaborative foundation 
funding was reported in the monograph, Family, Community, 
and Mental Health, published by the Hogg Foundation in 1950. 
These "profiles in community action" expressed the philosophy 
of the Hogg Foundation in that they included local planning 
and effort, community organi:iations and agencies, citizen volun
teers, and cooperative granting. Emphasis on family life has 
been a continuing concern of the Hogg Foundation always . 

• EXPRESSIONS OF illNFIDENCE 

FURTHER EXPRESSION of confidence in the Hogg Founda
tion, its director, and his philosophy of management and opera
tion is evidenced by the number of trusts and other foundations 
with whom the Foundation has served in various fiscal capacities. 

A listing of some of these tells a story of effective coordination 
of effort. The DeRosette Thomas Fund for the Asa Mitchell 
Guidance Center has been utilized for support of the San An
tonio Child Guidance Center. The Varner-Bayou Bend Heritage 
Fund, a special grant from the Hogg family, has served well the 
Child Guidance Center of Houston and Harris County. 

The Ima Hogg Scholarship in Mental Health has assisted 
the Graduate School of Social Work at The University of Texas 
at Austin in the education of school and other mental health 
social work personnel. The Mike Hogg Scholarship Fund, now 
depleted, was administered through the Foundation. The Eloise 
H. Chalmers Fund, a memorial to a close personal friend of Miss 
Ima Hogg, remains functional. 

The Alice N. Hanszen Gift-Mental Health Program is an 
active trust within the Foundation. The Hogg Foundation ad
ministers these monies presented by Mrs. Alice N. Hanszen, the 
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former Mrs. Mike Hogg. Matching grants from the continuing 
endowment have made possible enriched opportunities for serv
ice in numbers of community programs throughout the state. 

A grant from the Dodge-Jones Foundation of Abilene sup
ported a research project concerned with genetics and biochem
ical involvement in mental retardation. The research was con
ducted at the Austin State School in cooperation with The 
University of Texas. 

The David J . Latz Memorial Fund, named in honor of the 
late assistant for administration of the Hogg Foundation, has 
been made available for the development of an unusual program 
of mental health education through Plays for Living, to be pre
sented by the Child and Family Service Agency of Austin and 
Travis County. David Latz served on the board of this agency 
while a member of the Hogg Foundation staff as well as on the 
board of the Zachary Scott Theater Center of Austin. This dual 
interest inspired the educational effort through drama. 

Over the years the J. W. and Cornelia R. Scarbrough Founda
tion, on whose board Robert L. Sutherland serves, has made 
contributions to be used with Hogg Foundation funds especially 
within Austin and Travis County. 

In 1965 Miss Ima Hogg made arrangements for the future 
transfer of her estate to The University of Texas in the form of 
a new foundation to be known as the Ima Hogg Foundation. 
The income from the new foundation is to be added to that of 
the present Hogg Foundation. At that time she also clarified her 
wishes as to the future use of both funds. 

AN ORGANIZATION OF PHILANTIIROPIES ti 
co MM u NI c AT Io N with others of similar concern has been a 
consistent policy of Robert L. Sutherland from the day of his 
arrival on the campus of The University of Texas. A conversa
tion between the donors of two family foundations and Dr. 
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Sutherland in 1948 was one such communication with a lasting 

consequence. As Mr. and Mrs. H. E. Butt of the Butt Foundation 

of Corpus Christi, Mr. and Mrs. Lemuel Scarbrough of the 

Lemuel Scarbrough Foundation of Austin, and Dr. Sutherland 

visited, they discovered that each of their foundations was con

sidering a grant to the same university for the same purpose. 
This small group wondered how many other foundations there 

might be in Texas and to what fields of interest their programs 

might be dedicated. In addition, they speculated on the amount 

of overlapping effort which might exist. From this questioning 

came a planned inquiry which led to the first meeting of founda

tions in the Southwest held in April, 1949. 
Hosts for the convening of donors, trustees, executives and 

persons who had not yet established foundations but who wished 

to learn more about formalized giving and estate planning, were 

the Butt Foundation, the Scarbrough Foundation, and the Hogg 

Foundation. Only foundations and persons about whom the hosts 

had first hand information were included. Assembled that April 

day were ten different philanthropies with 20 persons registered. 

Out-of-state guests came from the Carnegie Corporation of New 

York, the General Education Board of the Rockefeller Founda

tion, and the Southern Education Foundation. 
Participants were enthusiastic. At the close of this one-day 

meeting an agreement was reached to hold a similar gathering 

the following year. Foundations from Houston volunteered to 

serve as hosts. This same pattern of informality has continued in 
spite of the fact that the Conference now counts an annual at

tendanc~ of some 200 persons. The Jonsson Foundation of Dallas 

served as host for the 22nd annual meeting on April 9-10, 1970. 
Robert L. Sutherland presided at the first informal gathering 

in 1949. Fittingly, he was president of the organization during 
its 22nd year. Over two decades the Hogg Foundation has func

tioned as an unofficial liaison between members and guests of 
the conferences. The first part-time secretary was furnished by 
and housed at the Hogg Foundation. 
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After four years of informal but increasingly significant as
semblies, a proposal for organization was presented in 1953. 
Tom Slick of the Slick Foundation of San Antonio was the first 
elected president. Three years later a constitution and bylaws 
were ratified by the 8th Annual Conference. At that time, the 
name was changed from the Conference of Texas Foundations 
and Trust Funds to the Conference of Southwest Foundations. It 
is thought to be the oldest and most continuous organization of 
philanthropies in the nation. This conference now has its own 
membership arrangement and an executive secretary. Dr. Suth
erland, and the Hogg Foundation, remain the unofficial consult
ants. Leaders and speakers are often made available by this latter 
foundation. Honor guests in 1970 included: Dr. Harry H. 
Ransom, Chancellor, The University of Texas System; Joseph 
D. Hughes, Administrative Trustee, Richard King Mellon Foun
dation; and Dr. Willem Welling, Executive Director, Bernard 
Van Leer Foundation, The Hague, The Netherlands. 

"The chief reason representatives of trust funds come together 
each year," an announcement of one annual meeting stated, "is 
for an informal exchange of ideas about their programs of work 
... And so it has gone, and so it has grown." Indeed, develop
ment has been consistent from the meeting of the original three 
to the 70 foundations represented by some 200 persons who 
gathered in Dallas in the spring of 1970. 

Other similar groups have joined together only to fall apart. 
The steadying hand of Robert L. Sutherland, his personal ac
quaintance with foundation donors, trustees, and executives, and 
his unceasing concern for the productive functioning of all 
foundations of the region are given major credit by the Confer
ence for its long and creative life. 

PHILANTHROPY IN THE SOUTHWEST a 
PARALLEL to the Hogg Foundation's continuous interaction 
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with agencies, organizations, and citizens, was its informal as

sociation with and assistance to other foundations in the region. 

Rapid growth had taken place within the twenty-year period 
from almost none of these in 1940 to well over 500 in 1960. Or
ganized philanthropies in Texas are, therefore, not only numer

ous but young. They range from among the larger in the nation 
to the smallest of family funds. In 1960 fewer than ten execu
tives were employed. Programs for which funds were committed 
were as all encompassing or as constricted as the interests of the 

family donors. 
As Dr. Sutherland has written, "The Hogg Foundation itself 

is both a foundation and an academic entity." While it is pri
vately endowed, it is also an integral part of The University of 
Texas System. Because of its dual status as a foundation and as 
an educational agency, it appeared that the Hogg Foundation 
was in a uniquely fortuitous position to adopt a more formal 
approach to problems and needs of philanthropies in the region. 
Dr. Sutherland decided upon a major step in this direction. 
Application was made to the Ford Foundation for a grant of 
$550,000 to be expended over a five-year period. In the request 
for fynds, it was pointed out that the rapidly developing founda
tions in the Southwest were far from the traditional centers of 
philanthropy. These neophytes in giving were forced to operate 

without benefit of precedent or counsel. While the Hogg Founda
tion had made itself available for help upon request, its entree 
was limited by those who were aware of its interest in all foun
dations in the region. 

If Ford Foundation funds should be allocated to the Hogg 
Foundation, it was planned to offer its wealth of experience in 
project-funding to persons responsible for administration of new 
philanthropic monies. Stress would be placed upon principles of 
foundation organization and management. The process and 
quality of decision-making and program-planning would be 
emphasized. Seminars and conferences for family donors, board 
members, and the few employed executives would be developed. 
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However, Dr. Sutherland, ever sensitive to creative approach
es, suggested that perhaps the best in consultation and education 

could be achieved through a matching-grant program with other 
Texas foundations and the Hogg Foundation. In the process of 
working and sharing together on common concerns, sound plan

ning could be demonstrated. Principles of effective grantsman
ship could be mutually developed out of the reservoir of experi
ence of both groups. Stress could be placed upon the necessity 

for evaluation of projects and upon reporting results to the 
public. This latter objective was considered basic to the develop
ment of an awareness of responsibility of private donors to the 

public in return for tax-exempt privileges. 
Approval of the application for funds was received in 1963 

by The University of Texas from the Ford Foundation for use 
by the Hogg Foundation. Actual operation of the new program, 
designated Philanthropy in the Southwest, began under the 
direction of Dr. Sutherland that spring. However, matching 
grants were not available until September, 1964. The first five 

years of operation ended on August 31, 1968. 
During the fiscal years 1964-1968 matching grants for projects 

were made in cooperation with a total of 41 regional founda
tions. Local donors spent $528,413 for this period. Ford Founda
tion monies added $345,455 to this total. Thus, $877,868 was 
used in new and innovative programs operated by 27 agencies 
and organizations as they designed and developed 38 separate 
demonstration projects. These assisted children, youth, and their 
families with a wide variety of problems ranging from language 
disabilities to basic community mental health needs. 

The Hogg Foundation contributed to the total program with 
well over $100,000 devoted to payment of services of personnel, 
materials, and in additional matching funds during the last two 

years of operation. 
While cooperative funding played no small part in the mutual 

enrichment and development of efficient procedures by founda
tions in the Southwest, more direct educational methods were 
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deemed necessary as well. A series of 15 separate conferences 

and seminars were held during this four-year period. Among 
these were sessions tlesigned especially for family, operating and 
asking foundations. "Teaching personnel" for seminars and 
workshops numbered 43 faculty and staff members with some 
90 additional experts from other institutions and foundations. 

The consultation role of the Hogg Foundation through its pro
gram Philanthropy in the Southwest almost tripled. Requests 

came for aid with everything from budget design to reorganiza
tion of a major operating foundation.• When staff information 
was insufficient, resources anywhere in the United States were 

called into play. No count is available for individual conversa
tions, telephone calls, nor small committee and group sessions 
on specialized and imperative problems. For any dilemma, the 
Hogg Foundation searched for a possible answer. 

Upon the completion of the first five years of Philanthropy in 
the Southwest, Dr. Sutherland prepared a second request to the 
Ford Foundation in 1968 asking for a two-year continuation of 
matching-grant funds at $75,000 each year. The Hogg Founda

tion offered to assume all other costs of continuation of the pro
gram, including operation, administration, and implementation 
of direct educational efforts with local foundations. On August 
15, 1968, Dr. Harry H. Ransom, Chancellor of The University 
of Texas System, received word from the Ford Foundation of the 
approval of a terminal grant of $150,000 to be used for the last 
biennium of Philanthropy in the Southwest as a distinctive 
undertaking within the Hogg Foundation. 

All funds from the second Ford Foundation grant were ex
pended or encumbered by August 31 , 1970. Some eight new 
philanthropies had become associated with the Hogg Foundation 
in fiscal cooperation in these two years. Support has been given 

• The Hogg Foundation was designated "the foundations' foundation" by 
Dr. Mciver Furman, Chairman, Board of Trustees, the Driscoll Foundation 
of Corpus Christi. The Hogg Foundation had assisted in various capacities 
with a study of the Driscoll Foundation and its reorientation of services. 
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to seven new agencies with an equal number of innovative 
projects. 

In addition, a major Foundation Management Round Table 
was held in December 1969. Co-sponsors were the Foundation 
Center of New York and the Conference of Southwest Founda
tions. Attendance by 49 persons including ten new foundation 
executives, was, in itself, no small measure of maturation of 
foundations in the region. 

The program for the Round Table was planned to examine 
new and changing roles in foundation management and program 
planning. Once again emphasis was placed upon project evalua
tion and public accounting and reporting: this time made im
perative by congressional regulations of private philanthropy. 

Tax reform legislation and its effect on foundation formation 
were analyzed. 

As the Hogg Foundation enters its fourth decade, its cooper
ative relationships with other foundations and its role as an 
always available resource for consultation and assistance have 

been established. 

A PLACE ON TllE NATIONAL SCENE a 
MYTHS ABOUT TEXAS foundations have been no less prevalent 
than those concerning the state as a whole. In 1964, these inac
curacies had become so widespread that they were hampering 
the participation of national philanthropies in funding Texas 
programs and projects. This lack of support was apparent in the 
fields of education in general and college programs in particular; 
in health areas; and in welfare projects. Also fine arts applica

tions often received a negative reaction. 
The fallacy most harmful to Texas and its participation in 

national foundation grants was that all Texas philanthropies 
were limited to the boundaries of the state. Some slight basis for 
this belief lay in a state law which had required payment of 
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inheritance tax if the foundation under question was founded by 
a bequest upon the death of the donor with the stipulation that 
its grants were to be made in states other than Texas. The pro
visions of this law were modified and, for all practical purposes, 
eliminated through the efforts of Mr. John Riehm, then Dean of 
the School of Law, Southern Methodist University, and through 
action of the Texas Legislature. Nevertheless, this mistaken 
belief continued for years. 

A hearing about philanthropy in Texas before a group of 
executives of major national foundations, requested by Dr. 
Sutherland in the fall of 1964, was held in the offices of the Ford 
Foundation on December 5-7, 1964. 

The executive director of the Hogg Foundation invited Stanley 
Marcus of the Marcus Foundation of Dallas; Marshall Wells, 
director of Houston Endowment, Incorporated; J. Erik Jonsson, 
donor and trustee of the Jonsson Foundation and mayor of the 
City of Dallas; James S. Triolo, then vice-president for develop
ment and public relations of the Graduate Research Center of 
the Southwest; and John W. Riehm, then vice-president of 
Matthew Bender and Company, to join him in the conference. 

Present from other philanthropies were: 

DR. HENRY T . HEALD, president, the Ford Foundation 

DR. Jo H N w. GARDNER, president, the Carnegie Corpo
ration of New York 

MR. GEORGE HARRAR, president, the Rockefeller Foun
dation 

MR. DONALD H. MACLEAN, JR., associate to Mr. John 
D. Rockefeller, III 

DR. p Au L y L v Is AKER' director, Public Affairs Pro
gram, the Ford Foundation 

MISS JANE HINCHCLIFFE, Public Affairs Program, 
the Ford Foundation 
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Dr. Heald served as host of the luncheon meeting. The com
munication begun at that time between national foundations 
and regional trusts has continued. Dr. Sutherland was invited 
to become a member of the Foundation Executives Group. 

These executives met in Austin, October 2-4, 1969, as guests 
of Dr. Sutherland of the Hogg Foundation, and of The Univer
sity of Texas System. 

A thorough introduction to the Texas foundations was thus 
arranged by Dr. Sutherland in order that national foundation 
executives would be well acquainted with their donors and trus
tees as well as· their programs. At a luncheon with Dr. Harry H. 
Ransom, Chancellor of The University of Texas System as host, 
the guests heard the Honorable John Connally, then Governor 
of Texas, summarize the proceedings of the morning. The final 
presentation of the meeting of the national Foundations Execu
tive Group was a discussion of "Mental Health and Social 
Policy" by Dr. Bertram S. Brown, now executive director of the 
National Institute for Mental Health. 

As a fitting culmination of active participation in the national 
Foundations Executive Group, Dr. Sutherland represented the 
group at the dedication ceremonies of the new building of the 
Agnelli Foundation on July 14, 1970, in Turin, Italy. Here he 
participated with representatives from boards of trustees and 
staffs of European foundations, government officials, leaders 
from industry, representatives of universities, military officials, 
and foundation guests who came from various parts of Europe. 

Thus, collaboration with other foundations by the Hogg Foun
dation through its president has moved from those near at home 
to others afar, each with a similar mission; all with deep concern 
for their fellow men. 
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RETROSPECT 
AS PROPHECY 

THE HOGG FOUNDATION began at a point of painful transi
tion in American history. Like other states, Texas had hardly 

recovered from a depression when it was confronted by a second 
world war. In that retrospect, thirty years are measured in both 
grinding hours and almost unremembered turning of the leaves 
of annual calendars. The next thirty years of the Foundation's 
work will bring ideals and practice of the founders and staff into 
the twenty-first century. 

Mere chronology is essential to all historical interpretation, 
but it has less significance in philanthropy than in any other 
social undertaking. The person-a term constantly repeated in 
the Foundation's published studies and reports-is both foitial 
impulse and ultimate measure of the Foundation's mission. If 
happy circumstance had not produced a Hogg family, Texas 
could not have invented it. The Governor and his successors in 

the Hogg tradition have illustrated the genius of complete and 
distinct individuality. Yet the family bond has been a single, 
unvarying one: concern for human welfare served by institu
tions, organizations, and citizens whose unifying purpose is that 
concern. The simplest interpretation of this fact is to invert old 
axioms about the lengthening shadow of a man or a woman. 
Shadows, short or long, have had nothing to do with the pro
gram of the Foundation; its purpose is increasing enlightenment. 

Such enlightenment, however, does require the dedication of 
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men and women. In Miss Ima Hogg and those whom she 
inspired, the Hogg Foundation found the courage to keep steady 
shafts of light pointed at the future. The founding director, Dr. 
Robert Sutherland, and his colleagues saw to it that light got 
into many corners which otherwise would have remained in 
dark neglect. 

In the newest transition of the Foundation, oncoming decades 
seem dismal. Only a foolish optimist would rely upon manifest 
accomplishments of the forties and the fifties and the sixties for 
sole assurance in the seventies and the eighties and the nineties. 
Assurance comes instead from the readiness of the Foundation 
to confront realities of change, realistic assessment of need, and 
vital problems and promises which are already clear. 

No area of human perplexity is more literal in this context 
than the field of mental health. Not many decades ago, even the 
wisest Americans might have quartered that field in terms of 
mental disease, mental deficiency, mental disadvantage, and 
mental decrepitude. The word "health" in the title of the Hogg 
program is neither accidental nor rhetorical. It is the key word 
in the future of the Foundation. 

The Hogg charter is broad, and its projected programs will 
widen by necessity. Yet there is nothing miscellaneous or ran
dom in either its continuing purpose or its continued daily 
work. The sound mind now has a hundred descriptions for every 
early motto which used those two words in a stilted academic 
sense. Society is still the sum total of all types of minds, all 
mental conditions, all prospects of mental health. 

Assessment of the past therefore encourages prophecy. En
compassing the whole physical, intellectual, and spiritual estate 
of mankind, the Foundation will keep growing in its power to 

do good under the new presidency of Dr. Wayne Holtzman, 
sustained by the permanent example of Miss Hogg and the 
undiminished vision of President Sutherland. 

h 
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