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EDITOR'S NOTE 

For almost two decades Camp Woodland Springs, the Salesmanship Club 
Boys' Camp, has operated on a continuous, year-round basis in the treatment 

of emotionally disturbed boys. Under the leadership of Campbell Lough
miller, a professionally trained social worker, the camp has provided an im
portant and valued service to hundreds of youngsters. 

Mr. Loughmiller has been persuaded to write a book length account of his 
work and the Hogg Foundation is proud to be the publisher of the forth
coming book, The W ilderness Within. The material contained here, "The 

Group," is but one chapter of the book, which is due off the press early in 

1965. 
BERT KRUGER SMITH 

From "THE WILDERNESS WITHIN" 

"When ten boys sit down and plan the tent they are going to build and then 
build it, when they plan a trip and then take it, or when they plan a meal and 
then eat it, each boy is meaningfully related to every other boy in the 
process." 

"No better lesson in cooperation is needed than when two boys are manning 
a canoe in a river current." 
"Much of our work with a boy is in the second mile." 
"Boys give us every excuse in the world to punish them and would be happy 
if we did. They feel secure in such a relationship. It puts them on their own 
battleground where they can take us without a struggle." 
"We don't spend a lot of time helping a boy see what made him behave as 
he did in a particular situation. Our emphasis is on helping him see how he 
can improve next time." 
"If we like the boy and he trusts and likes us-if we are friends-he will 

improve." 
" .. . the group is greater than the sum of its parts." 



THE GROUP 

GROUP STRUCTURE 

Groups have a life and quality of their own, determining to a large degree 

the progress of the members. We could not begin to succeed in our work with 
the destructive, hostile boys or the severely withdrawn, in a one-to-one rela

tionship or in a group of only four or five boys because in a group this size, 
communication tends to go back and forth from the boy to the counselor. We 
have been unsuccessful in developing any significant interaction with fewer 
than seven in a group. We would prefer to work with a group of eight and 

actually started out on this basis. However, we decided that on a continuing 
basis we might be able to have as many as ten without becoming overloaded. 
This fact, plus the great need existing in the community, induced us to put 
ten in each group. It has worked out very well, but we still feel that more 

effective work could be done with only eight boys in a group. 

Of central importance is the fact that the groups are continuous. There is al

ways a nucleus of boys who have progressed to the point that they lend some 
degree of stability to the group structure, thus allowing for the preservation 
and transmission of group values that originated in the life of the group prior 
to the presence of any of its current members. There may be one or two boys 
who are almost at the point of discharge; there may be one or two who have 
just recently entered the group; but in between there will be several others 
who have had from three months to a year or more in the group, and who 

have made substantial progress in overcoming the difficulties that brought 
them to camp. The nine boys with whom he will live will play a vital role in 
a boy's rehabilitation. It goes without saying that if we attempted to take a 
whole group of new boys at once, our chances of success would be sharply 
reduced. On the other hand, we have found it possible to help almost any 
boy, no matter how aggressive or withdrawn, provided he comes to a group 
that is functioning well and whose structure is fairly secure. 

The behavior patterns of boys in the group must be kept in mind in order 
to preserve what we have come to think of as group balance. It is especially 
important that we not get too many of any one type lest the group structure 
and functioning be disrupted. We have sometimes found ourselves with five 
or six withdrawn boys in a group, and they may have so little energy to in

vest in program activities that the group gets stuck on dead center. They can
not get going. The subtlety of such interaction cannot be reduced to numbers, 
but as a rule of thumb we try not to have more than four withdrawn boys in 

a group of ten. Since we do not admit more than two boys to any group dur~ 

1 



ing any month, some of the older members will have made considerable 

progress in handling their aggression and hostility in constructive ways. Our 
purpose, of course, is to keep the group so constituted that a majority of the 

members function reasonably well most of the time. Unless 51 per cent of the 

voting stock in any group is on the constructive side, it will disintegrate and 
go downhill in a hurry. 

GROUPWORK VS. CASEWORK 

Groupwork at Woodland Springs is not something employed for an hour or 

two a day. It is the method constantly used from the time a boy gets to camp 
until he leaves. It is the most effective tool we have found . This is not to say 

that casework service is not fully utilized. In fact, the director as well as the 
the casework supervisor is glad to see any boy at any time about any problem, 
and the door is always open. Boys know this. They have no hesitancy 
about asking for a conference if they want one. We are associated with them 
daily and intimately at the dining room, on the trail, at the trading post, the 

library, or elsewhere, and they all know they can see any of us on short 
notice. They are told this upon coming to camp and, besides, it is well under
stood. But we have never felt it necessary to set up regular casework confer
ences with the boys. We have found that when a group is functioning well, 
casework conferences are at a minimum. On the other hand, if the group is 
temporarily regressing, or if it fails to pull out of a slump fairly soon, we may 
see an increase in the number of boys coming to see the casework supervisor. 
The boys know, however, that we work together and especially that we con
fer frequently with counselors. Although we do not see them often in indi
vidual conferences, there is no doubt in their minds that we are on the team, 
intimately aware of their ups and downs, and making our influence felt as 
best we can. 

Another reason boys do not ask for more casework help is that the counselors 
meet this need very largely. If the boy wishes to discuss something that he 
has not brought up in the group-something that pertains primarily to him 
with which the group could not be helpful-he often talks to the counselor 
a.bout it. These are not formal conferences for which appointments are made 
but, rather, opportunistic times when they can get together for a leisurely talk 
which may occur after the other boys have gone to bed, during the afternoon 
siesta, or any time they find convenient. 

Problems growing out of group life itself are handled by the counselors. 

If there is a theft, a runaway, or any other problem, it is settled in the 
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group-not by the director, the casework supervisor, the counselor, but in the 

group. ·A boy may come by the office to report his absence, or be brought back 
to camp by some member of the staff. We are always glad to discuss his prob
lem with him, but he understands, as we do, that he will have to square the 

situation with the group where it really counts. The casework help requested 
by a boy does not usually center around problems in camp but pertain to 
more persistent, pervasive problems at home, or elsewhere. 

This procedure does not mean that casework is not utilized fully. As stated 
earlier, we try to channel as much help as possible right through the coun
selor, and a great deal of our effort goes to assisting him in dealing con

structively with the individuals and the group. The casework supervisor plays 
a major role here as does the groupwork supervisor, the director of counselor 
training, and other staff members. 

GROUPWORK PROCESS 

As has been proven in many settings, the group process is an economical 

method of working with people. Not only can one frequently help ten boys 
while helping one, but what is more important, he can help them more ef

fectively. The counselors must induce an atmosphere conducive to mental 
health-a wholesome, positive group climate which gives freedom to the 

group members to be themselves, to accept criticism, and to undertake 

change. In this process the group itself is often more helpful than the leader. 
The support that the group gives to an individual member may be far more 

important than that given by the leader even in such things as learning to 
read. Everyone is a teacher at one time or another in some phase of the group 

life. When the groupwork process is employed on a continuous basis in the 
small group, it becomes a powerful influence. It is an effort to derive the 

maximum individual and group insights from the least experience. 

Though the group is small and the living arrangement is simple, the basic 
social lessons are all involved. In this simplified setting it is easy for a boy to 
see the results of his behavior. It is easy for him to relate cause and effect, be
cause it is usually immediate and direct; and, since his life in the group is 
continuous, it does not take him long to discern trends in his behavior which 
are the source of his trouble. This is quite different from trying to make the 
boy aware of his difficulties in a one-to-one interview. Here his behavior is 

objectified through the eyes of nine other boys, and he learns from many con
crete situations the cause of his interpersonal difficulties. No amount of adult 
counseling could achieve this result so well and, equally important, the boy 
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has the group to help him correct it. The group, in turn, has the counselors to 
help insure control when, for various reasons its own, internal structure 

begins to fall apart. 

But group life is always changing, and the counselors are never able to 

maintain an entirely positive climate over a long period of time without oc
casional regression. There are times, in fact, when the group gets out of hand 
and loses its control entirely. On these occasions the two counselors may not 
be able to restore order without the intervention of the groupwork supervisor 
or other members of the staff. These rare occasions are a cause for concern but 

not alarm, because we know from experience that group equilibrium will be 
restored, and the group will again be able to proceed satisfactorily. Experi
enced counselors seldom let it get out of control. They are able to discern 

changes within the group that threaten its cohesiveness, and take steps to 
deal with the situation before it reaches a climax. Few counselors, no 

matter how well trained or dedicated, have sufficient sensitivity to group feel
ings to prevent occasional regression. The supervisory staff, knowing this, can 
often step in to give the assistance needed before it is too late. 

We expect trouble. We expect dissension and explosive behavior; other
wise the boys would not be in our care. Hostile boys with impulsive behavior 
can be expected to blow their stacks in such a way as to cause group friction. 
It does not often happen, however, that more than one boy is out of control at 
the same time, and there is usually enough strength in the group to deal with 

it positively. But it is important to spot the conflict early and deal with it 
promptly lest it trigger the controls of other members, thus increasing the 
scope of the problem and, at the same time, reducing the resources of the 
group for dealing with it. 

A sensitive counselor can often avert trouble. Knowing intimately the per
sonality and behavior pattern of each boy, he can readily sense the mood of 
one who seems to have started the day under a cloud. In these cases it helps 
simply to recognize his feelings, to show an interest. Thirty seconds with the 
boy at this time may be a major investment. "John," the counselor may say, 

"I notice you do not seem to feel up to par this morning. Let me know if I 
can help." 

Groups, like individuals, often go through a shaky start and must function 
for a while before they jell into a stable operating pattern. The counselor's 
concern is to see that the group is able to undertake new and fresh experi
ences in ever-widening areas. He has to be sensitive to group strength in 
order not to encourage things beyond its ability. A group that is barely 
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able to maintain its controls-that might fall apart under too much stress

is not encouraged to undertake tedious projects of long duration. Sometimes 

a group will enter into a project enthusiastically but lack the stamina to 

see it to completion. If it is a camp structure the boys have started, 

for instance, and they finally lose interest and abandon it, they are left with 

a negative feeling of failure, and the unfinished structure remains as a monu
ment to their futility. Counselors endeavor to forestall these situations and 

keep a group within its capacities. 

Groups need to achieve numerous small successes before undertaking the 
large tasks, a matter of ever-enlarging horizons. A group may decide it wants 

to take a five hundred mile canoe trip down one of the rivers to the Gulf. If 
the counselor attempted to veto the idea arbitrarily, the negative feelings of 
the group would be directed against him. Instead, he can go along with the 
idea, but suggest that they have a three day shake-down on a nearby stream to 

see what problems they encounter and learn how to make adequate prepara
tions. 

Even the shake-down is undertaken cautiously. First, all boys have to dem
onstrate that they know how to put up a pup tent efficiently. They may take a 
little exercise in the canoes on the lake as a means of brushing up on their 
strokes. They improve their procedures in getting off in the morning and 
setting up camp at night. Each of these things adds a degree of confidence to 
each member. By this time they may be able to undertake the more tedious 
task of preparing a·· menu for each meal for a month or six weeks on the river. 

Careful planning and purchasing are involved here, because there is not much 
space in three canoes for 12 persons, plus their supplies for a long journey. 
If the boys are able to handle these various things satisfactorily, they are in
deed ready for the trip. On the other hand, if they have too much difficulty at 
some point, they will recognize their lack of readiness without the counselor's 

having to tell them. 

We are always to be for the idea, to be with the group in spirit and purpose. 
Instead of knocking some plan in the head, we try to bring up for group 
consideration ·certain prerequisites it will have to consider, or conditions it 

will need to meet, and let the group decide for itself whether or not it has 

the strength to do it. 

There are many times when a group cannot undertake even fairly short 
term goals without difficulty. At these times it is better to have one hour's 

successful wood-getting experience than to try to lay in a supply for the 
winter. Negative experiences are no good, and the counselor tries to see that 
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immediate goals are carried to completion. It is surprising how much group 

pride boys develop in their ability to carry out simple jobs. It does not take 
long to build the confidence needed for almost any undertaking, and when 
they find themselves able to work together, they can move mountains. They 

soon learn that interpersonal friction dissipates their energy and causes them 

to lose direction. 

PROBLEM SOLVING 

A point we emphasize in all camp life is problem solving-problems like 
the ones just mentioned or in interpersonal relationships, whether concrete 

and specific or more general. We try to help a boy see that there is a way to 
solve a problem, a way to approach it without undue frustration or hostility. 
Just as there is a sure way of meeting the difficulties of weather, shelter, or 
other physical problems, so there is also a way to settle conflicts between vari
ous members of the group. There, as elsewhere, the boys get their cue from 
the counselor, but they eventually learn through repeated instances of suc
cessful experience that there is a way for the group to sit down together and 
get to the bottom of a problem without complicating matters by aggressive 
outbursts. In a discussion of this sort, the facts are laid out, points of view 
are expressed, and conclusions are reached without resorting to fights, force, 
or vituperation. This is not to say that feelings are not aroused and expressed, 

nor that the position of each member of the group is not forcefully stated 
and well understood ; but as understanding increases, there are fewer ex
pressions of a vindictive sort, more desire to see the situation corrected than 
to punish the offender. I know of no place where greater insight into human 
behavior may be obtained in a more meaningful way. 

The ten boys live with each other day in and day out. Each of them has 
problems of his own and at one time or another is on the carpet for his own 
misconduct. The group has no production schedules or deadline to meet 

that would prevent its stopping to settle any problem that arises. It is a 
policy at camp to take care of problems when they present themselves in 
order that the air can be cleared and a healthy emotional climate maintained. 
Otherv.:ise, feelings build up and lodge in the form of a grudge against a boy. 
The fact that each boy in the group has problems coming under group 
scrutiny from time to time make him more inclined to be understanding of 
the next person. He has found from experience that when criticism is leveled 
against a boy in a positive way, it has a better chance of being accepted. 

Sometimes when feeling is running high about some unpleasant incident 
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and the group ties into it, I have heard a counselor say, "How many of you 

have ever had this sort of problem?", or "Do you remember anything that 
helped you overcome it?" The counselor, by his own attitude and the ques

tions he brings up to the group, must constantly orient the discussion to the 
idea of helping. When a new boy first comes, he may want to kick another in 
the pants when he is down rather than help him up. The attitude of the group 

as brought out in numerous situations each day quickly helps him to over
come this idea, and he learns that not only the boy in trouble but he, too, feels 

better when group problems are solved in a wholesome atmosphere. Again, 
this can only be achieved where the group itself has a major role in establish
ing the norms by which it lives. Even though each boy has problems of stay
ing within these norms, he knows that they are reasonable and he has 
subscribed to them. This is another way of saying that he wants to do right 
but has not learned how. Even the boy who has not internalized these values 
finds from repeated experiences that this method works better, and he gives 
support to the idea or method because of its pragmatic efficiency, if nothing 
else. 

One of the basic skills that boys acquire in their life at camp is the process 
they employ in overcoming a problem or working toward a goal. When ten 
boys sit down and plan the tent they are going to build and then build it, 
when they plan a trip and then take it, or when they plan a meal and then 
eat it, each boy is meaningfully related to every other boy in the process. 

At camp a boy is always dealing in one way or another with the impersonal 
realities of nature-the July sun or a blue norther in January, a fire in the 
woods or the sting of a nettle. These elements impinge from all sides. 

In time, a boy develops confidence that his group--and he, as part of it

can meet many situations successfully. He develops a feeling of security in 
the face of everyday problems. An experienced counselor sees them as op
portunities, as learning situations, as maturing experiences. These problems 
are met in a matter-of-fact way. Boys size up the situation, decide what is re

quired, and do it. I remember when the boys selected temporary campsites at 
the present location while they scouted the property for a permanent home. 
During the time the group was away, the wind blew a limb across one of their 
tents, ripping it apart. It was raining, and some of their things got wet. When 

I passed by shortly after they returned, one boy ran out to tell about the acci
dent in excited tones. John, another member of his group, said, "Oh, Louis, 
don't you know we always solve our problems?" John's attitude was typical 
of boys who have been at camp for a long time. 
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They have to work as a group. They have to learn how to give and take, to 

receive, weigh, accept, or reject ideas brought out in group discussions. They 
learn to do this primarily in relation to the realization of their own purposes. 

It is the situation that compels cooperation, not adult admonition. No better 
lesson in cooperation is needed than when two boys are manning a canoe in a 
river current. 

A feeling of security comes in the social life of a boy in his group. He lives 
by a fairly simple set of rules. He knows how they originated and the neces
sity of following them. He learns these simple but basic guides for living just 
as he learns how to keep dry when it rains. His direct experiences get verbal 
support in problem-solving sessions and in the evening pow-wow. More im

portant, perhaps, is the feeling he develops that when infractions occur, and 
things go to pot, there is a way to get moving positively again. 

GROUP SUPPORT 

Society offers too few places where boys can gain recognition in useful, so
cially approved ways. At camp these opportunities are everywhere. Boys gain 
in self-confidence whenever they successfully master any skill, physical or 
social, but it is most meaningful when rooted in the value system of the 
group. A boy's rehabilitation at camp can almost be traced in relation to his 

acceptance by, and identification with, the group, for only as this is accom
plished can he function effectively in a free and effortless sort of way. 

It would be hard to exaggerate the importance of the group in helping its 
members. I have seen impulsive boys lose their control and be on the verge 
of aggressive behavior, then suddenly give it up on the advice of a friend who 

is equally impulsive, but under control at the moment. The next hour the 
situation may be reversed. A withdrawn boy can help a bully learn to read. A 
dull boy may achieve fairly good social stability and be looked to by the group 
for advice and leadership in many areas. I have often seen a boy help another 
over his defiant tirade after the others have failed . Aid like this can be given 
by a boy who is actually more disturbed than the boy he is trying to help. He 
may even have the same sort of difficulties, but he does not happen to be trig
gered at this particular time. 

Many times we seek the advice of the group about the best way of dealing 
with a particular boy who is out of control at the moment. They know him 
better than we do and usually have more influence. When a boy is out of 
control and unmanageable, another boy-sometimes two or three-will 

suggest talking to him alone, and they are nearly always able to help in a 
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way an adult could not; or for that matter, in ways other members of the 
group could not help at that particular time. 

I remember one particularly defiant and destructive boy, as troublesome as 

any boy I have known, who recognized no limits to his behavior. He 

certainly could not be said to be ready for group experience, but the group 

to which he had been assigned was strong, socially cohesive, with a positive 
spirit of helpfulness toward its members. The boy challenged every strength 

it had. The group could not have continued indefinitely with as much 

disruption as this boy caused. I remember a long session of violent behavior 

when the group members, as well as the rest of us, were trying to contain 
his behavior and come to a tolerable truce. 

There was another occasion when for two hours and 45 minutes the boy 

carried on a tirade against his mother, defying her, cursing her, expressing· 

his hatred for her with an intensity I never saw before. On dozens of 

instances the group could have rationalized the feeling that he was doing 
more damage to the group than it should sustain, and could have requested 

his withdrawal; but they did not. I am convinced the reason they did not was 
because many of them had themselves overcome severe problems. They had 

seen others do the same thing, so they hoped that the new boy would be able 
to overcome his. It is almost as thought they are trying to repay others, in a 

way, for the help they have received. They often take on a boy like this 
somewhat as a challenge. It is a test of their own strength as well as his. 

They may or may not be aware of the fact that if the boy comes through all 
right, they will have grown as much as he. Such experiences can fortify the 

convictions of a group about its own values and can further entrench them 
into their value system and behavior. In time, this boy made the grade and 

became one of the most affable, likeable boys in the group. Much of our 
work with a boy is in the second mile. 

Obviously we would not place a boy with this degree of disturbance in a 

group that was not fairly strong. When a group like the one mentioned has 
sufficient strength, it can handle almost any boy. On the other hand, if a 
group is disorganized and various members are engaged in disruptive be
havior, it may seem that if one particular boy were removed, the group could 
operate on a satisfactory basis. Even if he is removed, another boy will 

quickly take his place, and the situation is in no way improved. We find it 
better on such occasions to bring reinforcements in the way of more experi
enced personnel to relieve the pressure on the counselor and the group until 
the latter can be brought under control. 
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The only time we seriously considered sending a boy home was during a 

staff meeting while the boys were home for a visit. The counselors from 

one group raised the question as to whether Jack, a 13-year-old boy in 
their group, should be sent home because of his extremely aggressive be
havior which had continued over a long period. They questioned whether 

the damage he was doing to the group outweighed any possible gains. Every
one recognized the validity of the question because all of us were fully aware 
of the boy's behavior. After our discussion, they said they would like to think 
it over a little further before making a definite recommendation. 

The meeting ended shortly afterwards, but no one left. They moved outside, 
talked about this and that, until finally the two counselors from another 
group came in to say that if it were decided not to return Jack to his group, 
they would like to try him in theirs. They recognized the age difference, 
understood fully the reasons for considering his removal, made it clear they 
did not presume to have greater skill than the other counselors; but they 
would like to try. I told them we would see about it after we had a final 
recommendation from his counselors. Then they left. 

The boys were to return at 5: 00 p.m., and I had requested Jack's counselors 
to let me know their decision by 4:00 p.m. in order that we could act accord

ingly. At 3:30 p.m. they came in to say they had decided to continue with 

him in their group. Within two months from that time, Jack, in a sudden 
about-face, changed his behavior so completely we could hardly believe it 
was he. It was as though he had pulled all the stops, had tested us with every 

trick in his large bag, could not succeed with any of them, and finally had 
thrown in the sponge. He became as helpful and considerate as he had been 
destructive. A few months later he went home, finished high school, and 

went to college on an athletic scholarship. Incidentally, he is now devoting 
his professional life to work with boys whose handicaps are similar to the 
ones he once had. 

EMERGENCE OF GROUP VALUES 

As stated earlier, a group will help in establishing and maintaining limits for 
the behavior of its members only if this responsibility extends to all areas of 
its experience. It cannot be a trick pulled out of the bag to meet a crisis. It is 
the foundation of democratic group living, and one cannot play with it or 
treat it superficially. 

The values which are held by each group are rarely just taken over from the 
staff, but are evolved out of the group's own struggle to resolve the problems 
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of living together. These values have been tested and proved by the boys 

themselves and are, therefore, in keeping with the unique needs of each age 

group. A new boy sooner or later accepts the group's values as he identifies 
with it, but this is not a result of coercion. While there are natural conse

quences affecting the continuation of unacceptable behavior, such as a group's 

having to stop to settle a problem just when they had planned to go fishing, 
force of any punitive nature is simply contrary to the fundamental values held 

by the group. This fact was made pointedly clear when a group was camped 
on the shore of a large lake in North Texas. While one counselor and two 

boys were to prepare lunch, the others went by canoe to fish off a nearby is
land. When they returned at noon, lunch was not ready because one of the 
boys had refused to help. As they discussed the situation, someone suggested 
that the boy not be allowed to eat, but the group quickly opposed this. One of 
them remarked, "Even in prison they give you bread and water." 

Punishment puts people farther apart. It develops negative feelings among 
the persons involved or reinforces a power struggle already developed be
tween the boy and adults. Boys give us every excuse in the world to punish 
them and would be happy if we did. They feel secure in such a relationship. 
It puts them on their own battleground where they can take us without a 
struggle. If a counselor falls for this trap, however, he lets himself in for a 
losing battle and a lost cause. 

This does not mean that there is anarchy in the group nor that a boy does not 

have to face up to the consequences of his behavior. There are restraints on 
unacceptable behavior-group disapproval and group pressure are far more 
effective than anything a counselor can do directly; but the counselor can 
work with the group in such a way that it is possible for group codes and 
values to emerge with enough strength and vitality to hold up against serious 
challenge by its members. 

We do not set out to achieve control of behavior. Everyone feels that he can 
blow his stack, say his piece, or do his worst. A boy must have freedom to do 
this. If he could control the expression of his feelings well enough to avoid 
occasional outbursts, he would not be in our care; but his behavior must be 
squared with the group. His negative behavior may have prevented their 
getting to the dining room in time to eat, or to the trading post in time to 
pick up their supplies for an overnight trip, and this fact brings him face to 
face with nine other boys who take a dim view of what has happened. The 
boy does not like the disapproval he feels in the discussion that ensues. 
Moreover, he, too, is disappointed that he is not able to go ahead with their 

plans. 
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While the group is free and direct in the expression of its disapproval of 
such behavior, it is equally sincere in helping a boy, and this comes through 
in a self-evident way. We do not spend a lot of time helping a boy see what 
made him behave as he did in a particular situation. Our emphasis is on 
helping him see how he can improve next time. We do not dwell on the 
failure but on the chance to succeed-like learning a golf stroke. We use the 
power of a purpose, a goal, and these are always in the future, where there is 
hope. If we like the boy and he trusts and likes us-if we are friends-he 
will improve. 

A subtle but pervasive influence comes to the boy from the milieu in which 
he lives with his group. Groups become the vehicle for transmitting values 
derived from their own experiences. They become repositories of values de
rived from group living that remain as a force long after the individ
uals presently in the group have gone. In this sense the group is greater than 
the sum of its parts. It acquires tradition. New boys do not have to make all 
of the mistakes of those before them. This fact does not short circuit the 
vital aspect of learning, but increases it. The values held by each group are, 
of course, consonant with those of the camp as a whole and are confirmed in 
the total experience of a boy while he is here. 
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