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n an adult change? 

. Can an adult change? If so, why should he, and how can 
he! Such questions go beyond findings of the scientist. Even 
the philosopher or poet has difficulty answering them. 

At one time these questions seemed easier to answer than 
they do now. Modern industry, so accustomed to applying 
science to technology, once hoped that it could find a blue
print or slide-rule for people. Management and personnel 
workers asked the psychiatrist and psychologist for quick and 
ready rules of thumb: tests with numerical results, personality 
profiles with clear pictures, and procedures for assuring high 
morale among groups. 

Experts in human behavior have found some answers, and 
are adding more. Psychiatrists probe with insight; psycholo
gists appraise with accuracy; social psychologists and sociolo
gists subject intra- and inter-group relations to experimental 
research. But even with present measures, personality remains 
complex, rich, varied, and, to some extent, unpredictable. 

Students of human nature themselves are now turning from 
easily isolated traits and abilities to the more bafHing areas of 
basic motives and of inter-personal relations. The United 
States Air Force found that choosing a bomber crew because 
of their separate and specialized aptitudes brought together 
qualified individuals but did not produce a functioning team. 
If the sparks of motive and morale were missing, individual 
talents were of little use. 
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Brown and Holtzman, in their study habits inventory, re
port the same to be true in academic life.1 A strong desire for 
learning far outweighs any particular method of study. Dr. 
James S. Plant also said this in his psychiatric work: Let me 
know first what a person is really after-his goals-and I will 
then be interested in your measurement of his intelligence, 
skills, and knowledge. 2 Spriegel and Bailey likewise acknow
ledge that the motives of people determine whether or not a 
logical plan of management will work. 3 

If one accepts as moderately sound the premise just stated, 
he can proceed with the subject at hand which, disturbingly 
enough, is himseH! How can a person understand his own at
titudes, the motives which underlie them, and the social roles 
he plays? And harder still-how can he change them? Or does 
he need to? Or, is he too old to! Or can he acquire new skills, 
interests, and attitudes without probing the old, mercilessly? 

1 William F. Brown and Wayne H. Holtzman, "Use of the Survey of 
Study Habits and Attitudes for Counseling Students," Personnel and 
Guidance Journal, vol. 35, no. 4, December, 1956, pp. 214-218. 

2 This idea was expressed by Dr. James S. Plant in addresses given in 
Texas. The same point of view is demonstrated in his books, Personality 
and the Cultural Pattern, The Commonwealth Fund, New York, 1937; 
and The Envelope, A Study of the Impact of the World Upon the Child, 
The Commonwealth Fund, New York, 1950. 

3 See William Robert Spriegel and Joseph Kenneth Bailey, "The 
Staff Function in Organization," Advanced Management, March, 1952, 
PP· 2-6. 
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d for change 

A person of high status may hate to admit a weakness, for 
fear that change will undermine his position. An "unsuccess
ful person" may be threatened still more by a full realization 
of his inadequacies. Or, conversely, the "successful person" 
may feel so secure that further change and development are 
not a threat but a challenge. Moreover, an unsuccessful per
son may be goaded to new effort by his failures. Thus, there 
are many pros and cons to the question of whether an adult 
can or should change. As we shall see later, the concept of 
self is one of the important factors. 

Luckily, not much change is needed. Most adults are not 
in mental and correctional institutions! Even the troubled 
person who goes to the psychiatrist is given assurance that he 
need not condemn himself and undergo complete change. 
Adults, in the main, have been moderately successful in family 
life, at work, and in community affairs-some remarkably so. 
Furthermore, they live in a democracy which tolerates and 
even encourages individuality-a wide range of behavior. 4 

4 William H. Whyte, Jr., to the contrary notwithstanding. Note his 
fear of stereotyped Americans in The Organization Man, Simon and 
Schuster, New York, 1956. 
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The confident speaker of a few years ago who could reel off 
characteristics of the successful leader in community affairs 
or business, now acknowledges that many different kinds of 
people are functioning effectively. Attention has shifted to the 
roles and functions of leaders and to the variety of contribu
tions different individuals can make to a group. Parents do 
not try to shape their several children by a single mold. In
dividuality and difference in outcome are expected and de
sired. 

Not only is little change needed, but usually not too much is 
possible, though each person is capable of some. The psychia
trist knows that adults are not entirely rigid, but they are 
rather firmly put together. "Integrated" is the word for it. 
What they are has developed over many years. Personality 
arises out of need and out of one's unique experiences from 
infancy. An adult cannot put his personality aside and take on 
another any more than he can jump out of his skin. Many 
people, nevertheless, want to progress in their development. 
They hope to do better than "tolerably well," even if they can
not reach for the moon. If this desire for continued change 
and improvement is already one of the possessions of human 
beings, how can they carry it out? Before this is answered, the 
prior question is: When does a person need to change-for 
the better? 

t danger signals 

No one can give a dogmatic answer, nor can science. The 
following tentative suggestions as to when and why an adult 
might consider change came from clinicians, industrial super-
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visors, and teachers, who appreciate individual variation but 
who also realize that adult personalities need to grow. 

The most that can be said is that the person who behaves 
in several of the following ways might suspect that a little 
change is in order.5 Not much, just a little! Let us call it con
tinuous development or, as Gordon Allport says, "becoming."" 
Here are some of the signals: 

a ting change-An adult may suspect that he needs to 
change a bit if he finds that he strongly resists change. The 
one who resents suggestions, holds to his present ways de
fensively, and clings to a status quo which itself is outdated, 
is letting himself become so rigid that he cannot change if 
he has to. Perhaps there is some virtue in a little change for 
its own sake as one goes along. This is especially true in a 
turbulent society in which today's status quo has already 
changed by tomorrow. 

A person can be flexible, humble, and searching, without 
being blown by the wind. A balance is needed between stead
fastness of purpose and lack of bull-headedness-between 
determination to reach a goal and an ability to work with 
others to attain it. 

5 As Mr. Hardin Smith has pointed out, a person· cannot always see 
and evaluate his own behavior patterns. Because people have difficulty 
in seeing themselves as they are, management trainers and other applied 
social psychologists have developed various group techniques intended 
to help the individual see himself as others see him. (Mr. Smith's ideas 
were developed in an unpublished commentary on the management 
seminars which he directed for Southwestern Bell Telephone Co.) 

6 Gordon Allport, Becoming, Yale University Press, New Haven, 
1956. 
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Q ematizing everything-An individual may suspect that 
~tie change is indicated if he discovers that he is getting 

most of his emotional satisfaction out of a minor virtue, like 
orderliness. Systematizing things and people is usually 
thought of as desirable-and it is-but like many other good 
traits, it can be overdone. Some people who are slaves to their 
intricate systems and want others to follow suit rigidly, may 
be dodging the bigger responsibility of granting freedom and 
initiative to others, even freedom to make their own mistakes. 
Perfectionism, domination, and oversupervision are word
fellows of close kin. 

Q _g an "unorganizer"-A person may need to change if ~epresents the other extreme-if he is a disorganizer, an 
unorganizer; if he flutters and clutters when things are awry 
but clings to his state of confusion. He looks bothered; he is 
baffied; he yearns for peace and order, but he has not learned 
to achieve it. He can, though-possibly! 

Q nting evaluation-He may need to change if he does 
well the work of the dav but resists and resents evaluation. 

"' He shies from big ideas and clings to busy work. He likes to 
dictate letters and especially inter-office memoranda but 
avoids the assigned task of developing a five-year plan with 
his department. He thwarts himself and others who need to 
cope with the future. 
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W arning-and more dreaming-On the other hand, if 
he only dreams and never touches reality, he is first revered 
as an "idea man" only to be discounted later as a visionary 
who has lost his sense of proportion and of reality. 

O ning things-and sometimes people-Some change 
would help if he finds himself spending much of his time and 
still more of his emotional energy in damning somebody or 
something-the Republicans, the Democrats, his company, 
his job, his community, his competitor, his government, 
another nationality, race, or religion. Now, all of these need 
to be criticized, for none is perfect. But a constant habit of 
criticism develops a sour look, a dour countenance, a perma
nent furrow in the brow, a voice with a high pitch, or low 
whine. Negativism, suspicion, and fear can become person
ality habits quite as much as any other attitude. 

Q rying-for the "fun" of it-A person may suspect that 
change is needed if he is a "worrier." He may know that worry 
uses up whatever it is that the internal glands of secretion 
produce, and that this is bad for the heart and the liver. But, 
feeling lonesome without worry, he keeps right on worrying. 
Then,_ as if to compound the bad interest, he worries about his 
habit of worrying. It becomes a vicious cycle, but also an 
emotionally pleasant one, in a pathological sort of way. 

Worry, of course, cannot be dismissed with a turn of the 
phrase; it is often a symptom of an underlying problem to 
which the psychoanalyst might give years of attention, or it 
may be somewhat more superficial-a behavior pattern car
ried on more as a matter of habit after the original problem 
was solved or outlived. 
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O rcasm-for the "sting" of it-Dropping to a lesser prob
lem than worrying, a person may need to change if he . is a 
sarcastic soul. He may know that sarcasm has low utility in 
human relations; but if he has the habit, he keeps on practic
ing it. There are two kinds of sarcastic digs: The one made in 
the presence of another person is often said with a smile as 
a matter of defense; the other dig, made behind one's back, 
is often more extreme, sullen, and self-righteous. 

Q gging-If a person is a nagger, a wire recording of his 
voice might make him horrified at his own tenseness, unat
tractive manner, and authoritarian air, but he is likely to re
peat the same behavior the next day. Oversupervision may be 
a form of nagging and vice-versa. 

O ocrastinating-The one who covers up indecision and pro
crastination by thinking he is being democratic-that is, con
ferring with every Tom, Dick, and Sally before acting-needs 
to look at his rationalization more rationally! The desire to 
include others in planning is admirable; the humility which 
permits a person to seek advice is desirable; but the one who 
queries others must not forget that he, himself, is a person
not just a mirror of other people's fears, ideas, and hopes. If 
there is some discretion to his life, some consistency to his 
planning, and skill in using earlier experience, he has a mind 
of his own, capable of figuring out a line of action, even in a 
new situation. He confers with others, but also with himseHI 
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Q king quick decisions-The opposite of the procrastinator 
may be still harder to live with. The "decisive one" has a mind 
that clicks, and has a yen for action. In the back of his mind 
is the picture of an efficient administrator who glances at a 
problem, sizes it up in a jiffy, and issues a memorandum about 
its solution before his first thought is dry. He gets things done 
all right, but, sadly, they often have to be undone. His desire 
for results makes him insensitive and roughshod. His self
confidence makes him authoritarian and unconcerned about 
achieving a consensus of opinion among his co-workers who 
may have a right to be in on the decision and whose coopera
tion is needed in the action. Can he slow up a bit? Can he de
velop some empathy, where now there is only compulsion? 
Can his enthusiasm for a goal be tempered without being 
curbed? Can he change a little, but remain basically himself, 
the kind of person without whom little would ever get done? 
We think so. 

C.lning for shelter-The person who by virtue of his man
agerial or professional position is expected to be helpful to 
others, but who runs from their problems, is in need of 
change. Subconsciously, he wants to avoid becoming en
tangled in another's emotional situation because he is a con
fused or immature person himself. There are various defenses: 
He is in too big a hurry to sit down and listen; his efficient 
secretary keeps the flow of calls and callers moving so fast that 
no one is at ease to state a problem; he holds people off 
through the red tape of forms, memoranda, and carbon copies. 
Persons who come to him leave with their original problem 
unheeded; in addition, they feel frustrated, apologetic, and 
guilty for having bothered him. How can this person come to 
see what he is really doing to others? How can he be the leader 

13 



of an organization administratively, and be available to hear 
the human problems which inevitably arise in any large 
group? This is his dilemma, but because of his own emotional 
problems, he fails to face it, and, instead, has learned to run 
and to hide! 

Q ing frankness a fetish-Now, what about the person 
who rests on his honesty? He is so impressed with the im
portance of what he thinks of as frankness that he may con
fuse it with cruelty. He considers himself a straight shooter. 
Such "honesty" can cause him to be hard on himself through 
condemnation. But he gets still more excitement out of being 
daringly frank with and watching the pained reactions of 
others. He is so self-righteous about giving the other person 
a quick inventory of his faults that the victim is caught off 
guard and may not fight back. Before our "virtuous" one gets 
through with his attack, he has expressed not so much the 
high ethics of honesty as aggression in the form of psycholog
ical sadism. 

O aring feelings on the proverbial sleeve-Then there is 
the overly suspicious and sensitive person. Can he develop a 
little more faith and confidence in others and a slightly thick
er skin on himself? In his presence, one has to weigh every
thing said lest it be taken personally. The sensitive one is 
quick to Hy off the handle because he reads malice into the 
action of others. His blood pressure rises in self-defense, but 
how silly is a show of defense when there is no attack! 

Can he view life less personally, more objectively? His 
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suspicious tendencies are not superficial, but may reflect an 
insecurity tracing back to the usual place. Nevertheless, try
ing a new skill-that of acting toward others as though they 
were friendly-can lead to some change and can mean suc
cess in proving that others are cooperative. 

For more persistent problems, psychotherapy, or at least 
group psychotherapy, may be needed. But new types of group 
experience, to be discussed later, may bring out a favorable 
response in more superficial cases. 

Q ing to well-earned status-"What is the most common 
human relations difficulty you encounter?" When this ques
tion was asked the head of a firm which specializes in psy
chological counseling to top management, the answer was 
unequivocal. "One can always expect the problem of the 
leader who was responsible for developing the company in 
the early days but now cannot give up authority and status 
roles to younger, possibly more able, junior executives," the 
head of the firm replied. "The man kills himself with over
work, while the junior executives lose interest." 

Industry is not the only place where one finds the uneasy 
person who tries to hold on to the status and responsibility he 
has earned. "The sense of being replaced" is a hard one to 
cope with in movie and television stardom, in business, in 
civic responsibility, and also in the family as children grow 
up and form families of their own. It is not made easier when 
the newcomer fails to recognize the accomplishments and 
continued value of the older leader and thinks of himself as 
the bright and shining hope of a bogged-down organization. 

The problem is compounded by the attention which others 
give the new person and the new ideas he brings. The older 
one forgets that he enjoyed this acceptance at one time and 
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that life moves on. Stepping down in responsibility has 
never been easy for persons living in our competitive 
culture. There are ways of doing it, ways of preparing for it, 
new types of service one can render, and even new forms of 
satisfaction in the expansion and success of the program and 
of the younger personnel in it. Such a shift in attitude and 
situation "takes some doing," does not come from simple ad
vice, self-given or otherwise. It is one aspect of the total prob
lem of preparation for retirement which might better be 
phrased "preparation for continuous growth." 

rsonality was not 

"built" in a day 

Complete change is difficult because, as we have mentioned 
before, the person's present way of living has a long history. 
While he may be aware of the high points, the underlying 
determinants of his behavior are a mystery to him. From 
birth, every individual is a dynamic, striving, interacting, 
wanting organism; but the exact nature of his goals and the 
way he achieves them are not pre-determined. The culture 
in which he is reared has much to do with what goals he will 
seek and the paths he will take. 

Interwoven also are his early inter-personal 'experiences of 
success and failure in the family and in other close associa
tions. Quite accidentally a child may hit upon a mode of be- . 
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havior which brings a favorable response. Without realizing 

it, he plays the same role when a similar situation arises. And, 
if the persoJJ who reacts satisfactorily is one whose love and 
support he very much needs, then the role becomes well con
firmed. 

We say that children have devious ways of getting what 
they want or of avoiding what they dislike. We are amazed at 
the subtlety of their approach. These "ways" are purposeful 
and experimental. The process is so sensitive and indirect that 
even the adult may not know just how he has influenced the 
child. The best word for it is social interaction. Throughout 
his lifetime a person interacts with his social environment, 
especially with the response of his intimate associates. He is 
constantly changing, developing, becoming creative, remain
ing rigid, fearful, withdrawn, or defensive-depending upon 
the unique combination of experiences through which he has 
lived and the way his personality has developed in their pres
ence. 

Identical twins have the same genetic make-up and come 
from the same environment, but each is a distinctive person
ality. Slight variation in the meaning of an experience, or a 
small difference in the attitude of a parent toward a child 
colors his reaction. In a family of five or even ten children, 
parents may say they treat all alike, but they are the first to 
acknowledge that they really do not, and that each child is 
different. Children in the same family have varying influences 
on one another, on their parents, and in the neighborhood. 

17 



proaches to change 

Since the subtleties of development are obscure, even to the 
person himself, change becomes a process, not merely an easy 
response to a simple wish. Anyone who wants to start moving 
in a different direction had better take off, not at jet-speed, 
but at a slow pace and alter his course only a few degrees. 
Drastic change has been recorded in religious conversion, but 
for most persons, slow, consistent development is more feas
ible than sudden transitions. 

O sight a necessary first step?-ls clear insight into one's 
present nature and the problems he faces a prerequisite to 
change? This simple question could lead to an involved argu
ment! Let us look at those who take the affirmative; in a later 
section the negative will be stated. The psychoanalyst may 
work with the patient from one to five hours a week for several 
months or years, helping him unravel his emotional past as a 
prelude to understanding his present. With such insight and 
with the supporting help of the therapist, the patient can 
marshal his resources for continued growth. He can start 
playing a slightly different role and enjoy the emotional satis
faction of successful change which tends to confirm the new 
trend in his development. 
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Brief psychotherapy and group psychotherapy also help a 
person understand himself. And, with the sympathetic en
couragement of the therapist or the group, the person can 
change a bit at first and more later. 

All persons in the "helping professions" know the import
ance of good listening as a way of encouraging a person to 
talk out his problem and gain insight into himself. The social 
caseworker is trained in it. The nurse and doctor establish 
rapport with the patient by observing his moods and listening 
to his concerns. The clinical psychologist practices it. All 
therapists in a rehabilitation team are instructed as much in 
sensitivity to the patient as in the content of their own spe
cialty. The industrial personnel worker, the military chaplain, 
and the civilian minister are often called upon to serve as 
counselors. 

Most people do not have benefit of therapy or even of gen
eral counseling. For many of us, just the normal process of 
growing up is accompanied by some insight and awareness of 
choice. From our ordinary experiences, we catch glimpses of 
ourselves by noticing, almost without realizing it, the reaction 
of others to what we do. In this indirect way, people with 
whom we associate mirror and evaluate the nature which we 
have expressed. If we admire the persons with whom we as" 
sociate and whose reactions we glimpse, we are especially in
fluenced by their responses. This "looking glass self" process is 
subtle, it is social, and it is effective. 1 Even in our memory we 
play through the roles of the day, gaining a clearer view of 
what we have done and of how our better selves, our better 
friends, or our religious ideal might judge our progress. 

Listening to a symphony or a good sermon or identifying 

1 Charles Horton Coolev, Human Nature and the Social Order, The 
Free Press, Glencoe, Illin~is, Revised edition, 1956, pp. 183-184. 
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with characters in a play may also aid an adult to gain insight. 
Or, as his mind wanders during a leisurely day of fishing or 
hiking, or just plain loafing, he may acquire a perspective and 
return to look at a problem or a relationship in a different light. 

Hobbies, sports, vacations are thought of as refreshing not 
merely because they stimulate one through the use of differ
ent muscles and interests, not merely because they relax one 
who is tense from worry or fatigue, but also because they are 
conducive to obtaining new perspectives. One can focus on 
a problem just so long. He can face it frankly, gather facts 
about it, plan alternative strategies. These are all-important 
plodding stages in the process of problem-solving. But, often 
a new synthesis which illumines the stolid facts may intrude 
itself gently in his consciousness during a day of relaxation. 
The art of creative thought and the nature of insight are not 
entirely mysterious. Numerous books have been written and 
experiments conducted.8 

Q accentuating the positive" an aid or an illusion?-If 
one side of the argument says that insight into one's problem 
is a prerequisite to change, the other side is that a perennial 
quest for insight may lead to morbid introspection. There is, 
indeed, a difference between the two. Insight can be about 
anything, including oneself. It is merely a concept, a unify
ing idea, which brings meaning to an array of facts. 

8 Alex F. Osborn, Applied Imagination, Charles Scribner's Sons, New 
York, 1953. Clarence E. Winland, "Creative Thought in Scientific Re
search," Scientific Monthly, LXXV, No. 6, December, 1952, p. 352. 
J. P. Guilford, "Creativity," American Psychologist, September, 1950, 
pp. 444-454. 
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Introspection, on the other hand, is a more emotionally 
loaded term which always refers to one's inward look. The 

person engaging in introspection dwells upon his past, trying 
to diagnose his present. Insight is synonymous with any crea

tive thought, while introspection may lead either to inspired 
outpourings of a great poet or to the distortions and depres
sion of inveterate self-analysis. Chained to a bothersome past, 
such a person has difficulty facing the future with creative 
imagination, a light touch, and buoyant determination. 

Rather than dust off all the skeletons in our private closet, 
most of us need to accept who we are and what we are with 
good grace and humor, just as we accept our children and our 
colleagues with all of their differences and even their faults . 
This does not gloss over imperfections, but neither does it 
blind one with their glare. In successful change, one should be 
more conscious of his good qualities than of his deficiencies, 
of his accomplishments than of his failures. With this sense of 
balance and assurance, he finds it much easier to confront him
self with an awareness of weakness and find ways of increas
ing present strengths and acquiring new ones. 9 

Looking, then, at the future, the all-important step in 
change is to start behaving in a more emotionally satisfying 
way. It takes intelligence and imagination to see and try a new 
pattern. 

For example, the poorest way to change is to say, "I will stop 
over-supervising others; I will stop being negative; I will stop 
being disorganized; I will stop being sarcastic, pessimistic, or 
perfectionistic to a fault." In freshman grammar we learned 
that two negatives make a positive, but psychologically this 

seldom happens. 

9 Many techniques exist for helping a person to see himself as he 
looks to others. This "mirroring" can be done in role playing, small group 
discussion, through the use of recording devices and playbacks, in un
structured "training group" sessions, and in case-moderating discus
sions. (Some of these methods were mentioned by Mr. Hardin Smith in 
the reference mentioned previously. ) 
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Q a more satisfying way be found?-On the other hand, 
if one can find a more emotionally rewarding new way, he is 
well on the road to change. The chronic oversupervisor may 
one time experience the still more subtle satisfaction of see
ing another person accomplish a goal on his own. This time 
the supervisor obtains real pleasure in his own restraint. He 
shares vicariously the other person's accomplishment, and 
his mind starts working on other ways to release the creative 
ability in his co-workers. The new morale of the group is 
reward itself. 

The one who does today what he would normally put off 
'til next month surprises himself pleasantly! It will be still 
easier for him to make the same "mistake" again; and before 
he knows it, he will be experiencing an inner satisfaction in 
punctuality. It is really not this easy, but there is something in 
the admonition: To be different, one must start acting differ
ently and experience the reward of new emotional satisfac
tions. It takes ingenuity to discover a new pattern which will 
be both more efficient socially and more satisfying emotion
ally. The intelligent person not too burdened with restraining 
emotions can do it. But the feadul, suspicious, and ·otherwise 
deeply insecure and disturbed person clings to the old pattern, 
poor though it is, for this clinging gives him a sense of security, 
false though it is. A crisis, long-term psychotherapy, or some 
other basic emotional experience may have to come before 
change occurs. 

Q skills are tools-Acquiring new skills in human rela
tions is held by some social psychologists to be of great im
portance. They pay little attention to the insight-prelude to 
change which we have described, nor do they emphasize 
psychoanalysis with its special way of focusing on the emo-
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tional past with its conflicts, fears, and sense of inadequacy. 
Rather, they look to the present and the future. They be

lieve that if one acquires new skills which help him overcome 
or go around or even live with a problem, the problem itself 
shrinks in importance. The positive approach is to find a bet
ter way-not to worry about a mistake. "Skill training" is 
their answer. Practice new ways of working with others 

through role playing and other small group devices, is their 
suggestion. Invent and try new patterns of committee 
work, decision-making, of "feeding back" ideas from a sub
committee to a larger group, of arriving at a consensus, of 
highlighting group findings-these are the tools of those who 
stress the forward look in human relations. They think they 

can help the individual get promoted out of or beyond a prob
lem without enlarging its importance by clinging to it ago
nizingly long. 

They have something. They would agree that to acknowl
edge and use this new approach does not mean to abandon 
others. What they have is useful regardless of how one com
bines it with other forms of help. Their emphasis upon in
venting new skills in human relations is a positive approach. 
The individual, as he uses these skills, experiences a sense 
of release from the past and of enthusiasm for the future be
cause he has found more successful ways of reaching his goal. 

Q ere is a fancy word for it!-Another approach to change 
is sometimes called "milieu therapy."10 The commonplace 
technique consists of joining a small, intimate, high morale 

10 David McK. Rioch and Alfred H. Stanton, "Milieu Therapy," Psy
chiatry, vol. 16, 1953, pp. 65-72. Republished from: Proceedings of the 

Association for Research in Nervous and Mental Disease, Vol. XXXI, 
1953. See also Ruth Barnard, "Milieu Therapy," Menninger Quarterly, 

vol. 8 No. (2), 1954, pp. 20-24. 
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group whose members are already moving in the direction 
one wants to go. A young adult long confirmed in the negative 
wit of sarcasm, gained insight into the problem through 
several of the methods already discussed, including counsel
ing, but a year later was relatively unchanged in spite of a 
strong desire for improvement. He decided to try a change 
in milieu by moving from the rarified atmosphere of the 
pseudo-intellectuals with whom he had been living and 
quietly joining a residential group with different, more open, 
more positive outlook and yet with similar intellectual capa
city. Without too much direct awareness, he found himself 
taking on a more friendly role. It was the pattern prevalent 
around him. It was the behavior condoned and rewarded by 
the approval of his new associates. 

The subtle influence on one's self when he plays a role like 
that being played by others around him may be the indirect, 
social way in which imitation operates effectively. One takes 
on and becomes a part of any role to which he gives his loyalty 
and interest. When he chooses a certain milieu, he.internalizes 
the values and patterns of the group almost unwittingly. It is 
not an all-encompassing function because he plays other roles 
as well, including some carryover of his former way, but there 
is a chance for change. 

The importance of the small group in personality develop
ment was stressed by sociologists long before group dynamics 
gave it not only a new theoretical importance but a laboratory 
procedure for research and for controlled influence on persons. 
One of the leading journals in the sociological field has de
voted an issue to the topic of the small group.11 Industrial man
agement has a similar emphasis. Motivation: the Core of 
Management summarizes research which shows that the 
morale of the small group and the rapport of the group leader 
with the members are two most important factors in produc-

11 American Sociological Review, Vol. 19, No. 6, Dec., 1954. 

24 



tivity, even more important than the enlightened policies of 
top management.1 2 

Milieu therapy has found its way clinically into hospitals 
and other medical settings. Management has become con
vinced of its importance, and the social psychologist, the soci
ologist, and the everyday person have also discovered its im

port~nce. 

Q teacher is the learner-An effective approach to change 
in oneself is to help another person in his development. While 
one is focusing on the other fellow, he is unwittingly confirm
ing a trend in his own growth. Long considered axiomatic is 
the statement that a person really learns only after he himself 
becomes the teacher. Religion affirms that a person develops 
spiritually when he helps others toward salvation. He finds 
himself only when he loses himself in a cause greater than 
himself. 

Similarly, counselors learn most about themselves after they 
begin counseling. It is then that their supervisors find them 
aware of their own needs and ready for change. Many persons 
have been attracted to the "helping professions" because of 
their own emotional problems. This factor is not necessarily a 
handicap. If such persons have worked their way through 
their own difficulties, they may have greater insight and a 
more sympathetic approach than the stolid ones who were 
never aware of need. Psychoanalysis follows the same line of 
reasoning. No one is certified to practice until he himself has 
undergone analysis and then has helped out others under con
trolled supervision. 

1 2 Motivation: the Core of Management, Personnel Series No. 155, 
American Management Association, New York, 1953. 
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-reliance and independence aid in change-A person 
who has acquired a realistic view of himself and who has 
developed new skills in human relations acquires confidence 
in the future and a certain detachment from immediate vicis
situdes. This feeling of independence enables him to judge 
his own progress and to set still higher goals. He is not de
pendent on others for daily nods of approval and other forms 
of recognition, nor does he need the limelight of public 
opinion as a gauge of his success. He now knows who he is, 
where he wants to go, and what consistent progress he can 
make. He realizes that a husband, a wife, an admiring friend, 
a minister, or psychiatrist can be a helpful reinforcement, 
but also that he should not be completely dependent on any 
one of them. 

Gall have the spark of nobility-The final phase of growth 
is an undergirding of the others. One can change in particu
lars more easily if he acquires appropriate basic or· general
ized attitudes such as open-mindedness, a belief in the good
ness of human nature, a faith in the future, and a confident 
relationship to whatever he defines as eternal. Religionists 
and educators have long talked in these terms; more recently, 
industrialists have joined them in discovering that in the least 
of us there is a spark of nobility, that most of us not only can 
rise above the motive of intelligent selfishness to a higher 
order of living, if encouraged, but that we yearn to do so. 

Yes, change in an adult is possible. Continuous growth and 
life itself can become synonymous. 
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ding suggestions 

Two popular articles, featured nationally, deal with topics 

similar to those discussed in this pamphlet. They are: 

"How to Live with Job Pressure," Robert H. Felix, Nation's Busi

ness, September, 1956, pp. 38-39, 85-87. Reprints may be obtained 

for ten cents a copy or $7.50 per 100, postpaid, from Nation's Busi

ness, 1615 H. Street, N.W., Washington 6, D.C. 

How to Deal With Your Tensions, George S. Stevenson, published 

by the National Association for Mental Health, 1957. Available 

without cost from Better Mental Health, Box 2500, New York 1, 

New York. 

Two other excellent articles which discuss business and 

human relations are : 

"Managers Need Three Smart Teachers," John Corson, Nation's 

Business, January, 1957, pp. 78-82. Reprints may be obtained for 

fifteen cents a copy or $11.25 per 100, postpaid, from Nation's 

Business, 1615 H. Street, N.W., Washington 6, D.C. 

"Faith in a Creative Society," Abram T. Collier, Harvard Business 

Review, May-June, 1957, pp. 35-41. 








