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Abstract 

 

Addressing Climate Change Vulnerability through Network Strengthening – A case study 

of Kenya’s Africa Adaptation Programme 

 

John Nkaw, MPAff. 

The University of Texas at Austin, 2011 

Supervisor: Catherine Weaver 

 

As researchers provide compelling evidence pointing to climate change, governments and 

civil society actors are getting stimulated to act and reverse the negative impacts of climate 

change. Impact such as rising temperatures, droughts and floods associated with climate change 

on Kenya is profound and staggering. It is estimated that Kenya‘s landmass is 582,350 km
2
, of 

which only 17% is arable, with 83% consisting of semi-arid and arid land.1 Climate change and 

human activities are resulting in desertification and increasing total semi-arid and arid land. 

Researchers further estimate that 17% of Mombasa or 4600 hectares of the region‘s land area 

will be submerged as a result of sea-level rise.2 This situation demands policy actions to combat 

the situation.  

As developing countries wade into combating climate change, the government of Kenya 

is implementing far reaching polices to fight climate change including its 2006 water quality 

regulation and 2009 regulation of wetlands, riverbanks, lakeshore and sea management 

                                                 
1 NCCRS, National Climate Change Response Strategy, Report, 2010,10 
2 Ibid, 10 
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regulations.3 In addition, development partners such as the UNDP and civil society actors 

working on climate change have played a critical role complementing government policy 

actions. Working through the Africa‘s Adaptation Programme (AAP), civil society organizations 

(CSOs) are participating in agenda setting, and increasing awareness that promote climate 

change adaptation. Civic engagement serves as an important tool for nongovernmental 

organizations (NGOs) to promote a more effective response to the hazardous effects of climate 

change. Despite this, researchers and policy analyst argue that civil societies work within the 

environmental sector is not based on rigorous research, their actions are uncoordinated, and 

outcomes are poorly communicated. 

As a focal point, this report examined how CSOs organize around key policy issues and 

work through the AAP to set the agenda and influence climate change policymaking in Kenya. 

The study is based largely on an evaluation of secondary data sources including websites, 

Programme documents and academic articles. I also benefited from a summer internship at 

UNDP offices in Nairobi in 2010. For the most part, the study explored how AAP is 

professionalizing and how that increases its leverage and strengthens NGOs to actively 

participate in policy influence. It also summarizes scattered pieces of information into one report 

to enhance the AAP‘s database building efforts. Finally, the study serves as resource for CSOs 

policy engagement in Kenya and beyond.  

Overall, the report reveals that the AAP is bridging ties between CSOs working within 

the climate change sector by bringing them under one umbrella. This social bonding behavior 

                                                 
3 Government of Kenya, NEMA, 2011, Laws and Regulations, 

http://www.nema.go.ke/index.php?option=com_content&task=view&id=18&Itemid=27, (accessed on Nov 25, 

2011) 

 

http://www.nema.go.ke/index.php?option=com_content&task=view&id=18&Itemid=27
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serves as social capital and advances CSOs policy influence. However to increase leverage for 

effective policy engagement, the AAP needs to incrementally apply rigorous evidenced based 

research to generate more compelling information and provide actionable policy options to 

government. The report further suggests that commercializing clean energy technologies by 

charging affordable rates for deploying such infrastructure to households holds the key to CSOs 

sustainable funding. Finally, nurturing and furthering the use of policy entrepreneurs can 

dramatically improve policy advocacy in Kenya and beyond. 
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Introduction 

Alongside the high growth rate in Africa’s population, many countries of sub-

Saharan Africa are showing signs of low human development. For example the United 

Nations Development Programme’s (UNDP) 2009 Human development report notes that 

27 out of 47 countries in Africa are ‘low human development’ countries, with extreme 

poverty rates averaging as high as 46% in 2008.
4
 Researchers have observed that most of 

the people living in these poor countries are among societies most vulnerable to extreme 

weather events such as droughts and floods.
5
  

Researchers estimate that 95% of disaster casualties in Ethiopia, Mozambique and 

Kenya are caused by drought related to climate change.
6 

In 2010, Kenya developed its 

National Climate Change Response Strategy (NCCRS), which in part suggests that the 

country has suffered drought conditions caused by extreme weather events for the last 

four consecutive years. As a result, major rivers are facing severe reduced volumes of 

water and the consequent crop failures in 2009.
7
 The report estimates that 10 million are 

subsequently at risk of malnutrition, hunger and starvation. Obviously, the staggering 

effects of climate change are a key driving force, stimulating this study. As a 

consequence, the study seeks to spell out for the first time how CSOs in Kenya organize 

around advocacy of key policy issues and work through networks to set agenda and 

exercise influence on their government to fight climate change variability. Studying this 

                                                 
4 Levy, J, Long-term Decision-making at the National Level-Africa Adaptation Program, Presentation at 

International Conference, Mexico City, Mexico, 

http://www.unfpa.org/webdav/site/global/shared/documents/events/2010/PD/Jose%20Levy%20PDCCII

%20Presentation.pdf, (accessed November 25, 2011), 6 
5Ibid,6 
6 Ibid, 6 
7 NCCRS, 2010, 10 

http://www.unfpa.org/webdav/site/global/shared/documents/events/2010/PD/Jose%20Levy%20PDCCII%20Presentation.pdf
http://www.unfpa.org/webdav/site/global/shared/documents/events/2010/PD/Jose%20Levy%20PDCCII%20Presentation.pdf
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will undoubtedly have much significance on similar networks beyond Kenya and can 

provide lessons for CSO’s networks internationally. 

In part, the report examines how the Kenya’s Africa Adaptation Programme 

(AAP) organizes around environmental issues to address climate change vulnerability 

through networking and policy advocacy. It further seeks to propose ways of 

strengthening the network and enhance its effectiveness in environmental policy 

influence.  

The AAP is jointly supported by the Government of Kenya (GoK), Kenya’s 

United Nations Development Programme (UNDP) and the Government of Japan 

(JAICA), with the objective of strengthening Kenya's institutional and systematic 

capacity and leadership to address climate change risks and opportunities through a 

national approach to adaptation.
8
 Kenya is a recipient from the government of Japan US 

$92.1 million as part of donor funding to 20 countries to accelerate integrative and 

comprehensive climate change adaptation in Kenya.9 The Japanese government made a 

commitment to fund the Programme for three years (2009-2012) after which the 

government of Kenya will continue funding to ensure sustainability. 

To achieve overarching objectives of the Programme, the AAP provides support 

to key priority sectors such as the ministry of environment to conduct targeted needs 

assessments and identify issues and options for improving their long-term planning. Such 

                                                 
8 UNV-AAP, http://www.ke.undp.org/index.php/unv_vacancies/national-unv-programme-officer-africa-

adaptation-programme, (Accessed November 20, 2011) 
9 Jose Levy, Long-term Decision-making at the National Level-Africa Adaptation Program. Presentation at 

International Conference, Mexico City, Mexico 

http://www.ke.undp.org/index.php/unv_vacancies/national-unv-programme-officer-africa-adaptation-programme
http://www.ke.undp.org/index.php/unv_vacancies/national-unv-programme-officer-africa-adaptation-programme
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assessments will assist in formulating policies and building Kenya’s climate resilient.
10 

The implementation of the AAP is expected to help the country build long-term planning 

mechanisms to manage climate change vulnerabilities and strengthen leadership and 

institutional capacities to manage climate change risks and opportunities. Using an 

integrated approach at the local and national levels, AAP will also build bridges between 

CSOs and government to advance the formulation of climate-resilient policies in the 

country.  

Policy researchers argue that public policy influence is a democratic right of 

CSOs, given that they play an important role in development.
11 

Pollard and Court noted 

further that CSOs participation in policymaking work to mediate between ‗public‘ and 

‗private‘ interests, as CSOs lobby for reform within states.
12 

In Ghana, Zimbabwe and 

Kenya, it is currently estimated that CSOs contribute 40% of all healthcare and education 

services, suggesting that they are important players in providing basic social services.
13

 

To become more effective, CSOs engaging in policy influencing need to bridge research 

and policy influence inorder to achieve pro-poor policies. This is one key challenge 

facing CSOs engaged in policy advocacy and can negatively affect how CSOs organize 

around policy issues. 

                                                 
10 UNDP-AAP, AAP, Consultancy Services for Kenya‘s Agricultural, Water and Energy Sectors, May 

2011, http://www.undp-aap.org/countries/kenya, (accessed 11/18/2011), 1 

11 Court et al, Policy Engagement: How Civil Society can be Effective, Oversea Development Institute 

2006, http://www.odi.org.uk/resources/download/160.pdf, (accessed Nov 24, 2011) 

12 Pollard and Court J , How Civil Society Organizations Use Evidence to Influence Policy Processes: A 

literature review, http://www.odi.org.uk/resources/docs/164.pdf , 2 
13 Court et al, Policy Engagement: How Civil Society can be Effective, Oversea Development Institute 

2006, 1 

http://onjobskenya.blogspot.com/2011/05/africa-adaptation-programme-aap.html
http://www.undp-aap.org/countries/kenya
http://www.odi.org.uk/resources/download/160.pdf,%20(accessed%20Nov%2024
http://www.odi.org.uk/resources/docs/164.pdf
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PROBLEM 

 

Despite the contributions Civil Society Organizations towards policy influence 

through research, building databases, and strengthening institutional capacities in Kenya, 

much work remains to be done to transform the country into a climate resilient economy. 

The UNDP‘s Adaptation Learning Mechanism (ALM) suggests that Kenya is still at the 

infant stages of climate change planning, because the population has limited capacity and 

is yet to gain substantial awareness on climate change. Thus, suggesting that experiences 

of climate change actors are also yet to be widely shared.14 In addition, Dr. Wasao, 

Climate Change Technical Advisor to Kenya‘s Ministry of Planning considers Kenya‘s 

main planning document, Vision 2030, “to be lacking on responses to climate change”.15 

Thus, he suggests that climate change safeguards were not sufficiently mainstreamed in 

the country‘s medium term development framework, raising concerns about weak 

capacity within government‘s policy planning system. 

The UNDP‘s Adaptation Learning Mechanism (ALM) further identifies that 

“there was a lack of systematically documented and shared knowledge on good 

adaptation practices and operational guidance, particularly in 2007, when Global 

Environment Facility (GEF) started financing climate change adaptation projects in 

Kenya”.16 The ALM concluded that the combined effect of the lack of databases tailored 

to the need of practitioners and policy makers further affected effective targeting of 

                                                 
14 UNDP, Adaptation Learning Mechanism, Country profile, 

http://www.adaptationlearning.net/kenya/profile, (Accessed on November 22, 2011) 
15 ‖UNDP, UNDP-AAP, http://www.undp-aap.org/countries/kenya 

16 UNDP-ALM, Country profile, http://www.adaptationlearning.net/kenya/profile, (Accessed on November 

22, 2011) 

http://www.adaptationlearning.net/kenya/profile
http://www.adaptationlearning.net/kenya/profile
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environmental issues. Obviously, such challenges serve as a stumbling block in the way 

of evidenced based policy advocacy Programmes combating climate change. 

In 2006, Court et al. carried a study in sub-Saharan Africa on obstacles to CSO 

engagement in policy processes, where CSOs interestingly identified that common 

barriers were mostly internal.17 The researchers found that 62% of respondents blamed 

the limited policy engagement on CSOs on insufficient capacity, while 57% saw funding 

as a major constraint. Less than half of respondents (47%) cited the closed nature of the 

policy making process as an impediment to CSOs participation, adding that policy 

makers do not see CSO evidence as credible.18 The combined effect of these conditions 

raises the question of how to strengthen the AAP to effectively prepare CSO to 

meaningfully engage policy makers and advance efforts at greening the Kenyan economy 

to reverse the staggering impacts of climate change. 

Against this backdrop, I hypothesize that professionalizing the AAP will help to 

strengthen its network members to effectively contribute towards policy engagement in 

Kenya. Professionalization entails the use of environmental experts in policy research to 

generate evidence-based information for policy influence. It also includes results based 

reporting, which accounts for Programme outcomes. Use of rigorous evidence can also 

increase the technical legitimacy of a CSO and increase the policy space for engaging 

public officials, given that policy makers often require innovative ideas to change 

                                                 
17 Court et al How Civil Society can be Effective, Oversea Development Institute, 

http://www.odi.org.uk/resources/download/160.pdf, (accessed Nov 24, 2011), 9 
18 Ibid, 9 

http://www.odi.org.uk/resources/download/160.pdf,%20(accessed%20Nov%2024
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policies.19 The application of expertise can give more weight to key issues raised and 

help to address concerns regarding the effectiveness of CSO policy engagement. 

This study attempts to show why evidence matters for CSOs work in international 

development and presents strategic and practical advice regarding how CSOs can ensure 

their policy engagement is more effective, influential and sustained. Second, the report 

will encourage conversations and inspire CSOs towards greater evidence-based policy 

engagement and ultimately increase professionalization within the CSOs sector. 

The study ultimately seeks to answer one key question. How does civil society 

organize around advocacy of key policy issues and work through networks to set the 

agenda and exercise influence on state environmental policies? To carry out the study, it 

is important to trace the trajectory of CSOs‘ involvement in environmental policy 

advocacy within the global arena and Kenya in particular. 

To do this study, I consulted the social science literature to demonstrate how 

CSOs organizes around key advocacy issues and work to influence government policies 

in line with their development aspirations. The literature also reflects how CSOs can 

effectively carry out policy advocacy and achieve Programme efficiency. In part, data 

collected from my internship field work at the UNDP anchored the analytical part of this 

study.  

ORGANIZATION OF THE REPORT 

The report is organized as follows. Section 1 outlines a path trajectory of CSOs 

engagement in policy advocacy and defines civil society. Section 2 provided a literature 

                                                 
19 Ibid, 12 
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review on networks and provides framework for linking core issues on networking. 

Section 3 discusses the research methodology, proposing a desktop study, where 

secondary data was obtained from diverse sources including websites and programme 

reports for this research. For the most part, time and funding constraints accounted for the 

selection of the desktop study approach, despite that my field experience gathered from 

my fieldwork in Kenya played a key role in analyzing of this study. Section 4 provides an 

analysis of results and details key obstacles in the networks activities. Chapter 5 drawing 

conclusions and provides policy proposals focusing on practical actions that CSOs can 

take to overcome the key barriers to professionalization. Section 5 draws conclusions and 

makes recommendations and argues that the future looks positive and success is largely 

in professionalizing the AAP network. Finally, chapter 6 discusses limitations of the 

research.  
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Chapter One: Context of Civil Society in Policy Engagement 

Over the last couple of decades, civil society organizations (CSOs) and networks 

have made contributions in transforming lives and making a difference in international 

development and are considered development actors in their own right.20  

A civil society organization refers to ―any organization that works in the arena 

between the household, the private sector, and the state, to negotiate matters of public 

concern‖.21 Examples of CSOs include a variety of institutions operating at the global, 

regional, national and local levels such as NGOs, community groups, research institutes, 

think tanks, advocacy groups, trade unions, academic institutions, and parts of the media, 

professional associations, and faith-based institutions.22 Among the main functions of 

CSOs in development include:  

representation (organizations that aggregate citizen voice), advocacy 

(organizations that lobby on particular issues), technical inputs (organizations that 

provide information and advice), capacity building (organizations that provide 

support to other CSOs, including funding), service delivery (organizations that 

implement development projects or provide services) and social functions 

(organizations that foster collective recreational activities)‖.23 

 

Court et al. argue that CSOs ―provide humanitarian relief and basic services, innovate in 

service delivery, build capacity and advocate with and for the poor. In the past three 

decades, many have argued that CSOs have also mushroomed and this has affected their 

                                                 
20 Court et al, Policy Engagement, How Civil Society can be Effective, Oversea Development Institute,1 
21 Court and Pollard, How Civil Society can be Effective, Oversea Development Institute, 1 
22 Court et al, Policy Engagement, How Civil Society can be Effective, Oversea Development Institute,,6 
23 Ibid, 5 
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level of influence.24 For example, CSOs in Ghana, Zimbabwe and Kenya now provide 

40% of healthcare and education services in those countries. Researchers observe that 

NGOs reach out to 20% of the world‘s poor, with estimated annual global revenues of 

some US$12 billion, making them development actors in their own right (Court el al., 

2006).25 To achieve the goal of changing lives in many poor countries, CSOs need to 

deepen engagement in policy processes and be more effective. 

The 1990s saw significant changes in the policy making arena which is affecting 

the relationship between CSOs and policymakers. The UK based Overseas Development 

Institute maintains that challenging political contexts continue to constrain the work of 

CSOs, just as they create opportunities.26 Elaborating further, the institute states that 

―with globalization, democratization, decentralization, reductions in conflict and 

advances in information and communication technologies (ICTs), there are potential for 

progressive partnerships in more and more developing countries (with the public and 

private sector.‖27 To maximize the opportunities existing, the authors indicated that CSOs 

have become aware that policy engagement can often have a greater impact than 

contestation.28 Figure 1 provides CSOs policy engagement cycle and demonstrates how 

CSOs participate to influence policies at the governmental level. 

 

 

                                                 
24 Ibid, 1 

25 Ibid, 1 

26 Ibid, 1 

27 Ibid, 1 
28 Ibid, 6 
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Figure 1: The Policy Cycle: Key Components and Actors 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Source: Adopted from Court et al (2006:7). 

 

POLICY PROCESS AND CSO’S INFLUENCE 

 

Figure 1 show the policymaking cycle in a logical process involving problem 

identification and agenda setting, providing policy alternatives, selecting preferred 

options, policy design, implementation, monitoring and evaluation. At each of these 

stages the model provides a useful entry point through which CSOs may influence public 

policy making. The model reasonably shows that CSOs can likely influence policies in 

Policy 

Cycle 

1. Problem Definition/ 
Agenda Setting 

 

5. Policy 
Implementation 
and Monitoring 

 

4. Policy Design 

3. Choice of Solution/ 
Selection of Preferred 

Policy Option 
 

6. Evaluation 
 

2. Constructing 
Policy alternatives 

CSOs 

Government 

Legislatures 

Donors 

Private 

sector 

Bureaucrats 

 



 11 

different ways and achieve some success and impact.29 For example, CSOs could 

intervene at the agenda setting stages by mobilizing CSOs to participate by deciding what 

issues need policy action. Intervening at the agenda setting stages requires a different 

kind of approach than influencing the implementation of policy to maximize chances of 

making impact.30 CSOs participation in deciding on what issues get to the policy agenda 

allows them to play to their strengths and articulate the problems facing the ordinary 

people at the grassroots.  

CSOs help in preparing citizens by creating awareness and educating people to 

understand issues under discussion. They achieve this by fostering individuals and 

knowledge, which can eventually create policy windows for communities to engage their 

decision makers, with the capacity to pinpoint and articulate development problems in the 

future.31 For example, Kenya‘s AAP is undertaking research in water, sanitation and 

energy sectors, as part of efforts towards generating information for its databases, which 

serve as repositories for information on environmental policy and good governance. 

  AGENDA SETTING AND CONSTRUCTING POLICY ALTERNATIVES 

At the policy design and implementation stages, CSOs directly or indirectly 

influence policy implementers and serve as primary agents or development actors. Court 

et al. suggest that CSOs independently provide services to communities in remote areas 

and may be commissioned as ‗service providers‘ by governments or donors, based on 

                                                 
29 Ibid, 8 
30 Ibis, 8 

31 Arko-Cobbah, A. (2004) ‗The role of civil society in ensuring good governance: Challenges facing 

public libraries in Africa‘, Paper presented at the ISTR Sixth International Conference, Toronto, Canada 

(July 11-14, 2004) 
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their experience in helping implement programmes on the ground.32 In addition, CSOs 

can provide valuable expertise to other agencies responsible for programme design and 

implementing policies, through research and sharing of information. Providing technical 

assistance and evidenced based information is a valuable resource for making policy 

design and implementation more effective.33 In recounting CSOs contribution to 

Bolivia‘s poverty reduction strategy, Booth observed that the key to the success of the 

policy think tank sector provided evidence based information that enhanced the quality of 

CSOs inputs into the development framework and therefore played an effective role in 

mediating a rather antagonistic relationship between grassroots CSOs and government 

agencies.34 The technical expertise, combined with their impartial political stance, 

allowed think tanks to introduce more evidence into the public consultation process.  

Based on this, CSOs are playing a critical role in complementing government‘s 

development agenda in many ways. CSOs generate support for an issue or action, raise 

new ideas or question old ones; create new ways of framing issues and share expertise. In 

addition, they influence policies and hold policymakers accountable for policy actions 

taken.35 Environmental CSOs have quite a long history of policy engagement, which 

gained momentum during the 1972 UN Conference on the Human Environment in 

Stockholm.36  

                                                 
32 Court et al, Policy Engagement, How Civil Society can be Effective, Oversea Development Institute, 

2006, 9 
33 Ibid, 9 
34 Booth, D ‗Are PRSPs making a difference?‘ Development Policy Review, 21:2 (2003): 133 
35 Court et al, , Policy Engagement, How Civil Society can be Effective, Oversea Development Institute, 
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EMERGENCE OF GLOBAL CSOS ENVIRONMENTAL POLICY ENGAGEMENT  

Over the last couple of decades, knowledge of the climate system has increased 

dramatically. By the 1980s, scientists issued warnings about climate change resulting in 

governments and civil society networks raising concerns about the abnormally hot years 

and increased concerns about extreme weather events.37 As a response, the United 

Nations negotiated the United Nations Framework Convention on Climate Change 

(UNFCCC), which was completed in 1992 and came into effect in 199438. 

The first scientific assessment of the Intergovernmental Panel on Climate Change 

was issued in 1990, and the Second World Climate Conference, held later that year, laid 

the foundation for negotiating the UNFCCC39. The IPCC‘s first assessment was a 

landmark study that established that the earth is warming up, with human activity as the 

significant cause for most of the world warming over the last five decades.40 The 

assessment is one that reflects the sizeable and robust body of knowledge among 

scientists in the physical science of climate change.41 However, the findings remain a 

contentious subject matter, engaging scientists and politicians in long and winding 

debates in policy circles. As a counter to the IPCC‘s findings, anti global warming 

researchers and policy analysts vehemently oppose the IPCCs findings, describing the 

conclusions as ―manufactured consensus‖. The IPCC in keeping to the first assessment is 
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relentless in its research regarding global warming and has completed about three of 

similar studies, apparently deepening its stands on global warming.  

As part of the framework, the process of negotiating binding emissions limitations 

began in 1995 culminating into the Kyoto Protocol, which was completed in December 

1997.42 Under the protocol, industrialized countries are required to reduce their total 

greenhouse gas emissions to 5.2 percent below 1990 levels.43 Setting up such targets was 

premised by the realization that National Communication Association, Chicago action 

anywhere affects the climate and humans everywhere are affected by the climate. 

Mitigating climate change will require the combined efforts of governments (in response 

to government policies), the private sector, and civil society organizations across the 

world44. 

Networking in the environmental sector has quite a long history. According to 

Keck and Sikkink, it was during the 1972 UN Conference on the Human Environment in 

Stockholm that strong CSOs environment networks began to emerge.45 The authors 

observe that organizing this conference was highly publicized and polarized governments 

of the UN from the onset, as countries were divided at the UN on how to solicit the inputs 

of environmental NGOs without alienating their governments. The political deadlock 

enhanced the role on NGOs in the process, as the UN finally decided to organize the first 

NGO forum, parallel to the UN official conference. Keck and Sikkink maintain that a 

pioneering platform was therefore put in place which became central in enhancing the 
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formation and strengthening advocacy networks around the world, given that the NGO 

forum evolved as a format for dialogue, creativity and synergy.46 In addition, the face-to-

face contact of environmental activists and researchers from different countries enabled 

participants to build relationships, trust and establish distant contacts after the 

conference.47 Furthermore, the UN conference established the United Nations 

Environment programme, with its headquarters in Nairobi, Kenya, that signaled the 

seriousness of governments in addressing environmental issues. 

During the 1970s, the transnational networking among CSOs began to gain much 

currency, given that a few environmental CSOs began to develop independent strategies 

around global issues48. In 1971, Greenpeace was founded in Vancouver, Canada with 

special focus on environmental activism. Through protests and demonstrations on the 

French nuclear test sites and Japanese whaling, Greenpeace emerged as a major player in 

environmental advocacy.49 In the 1980s, Friends of the Earth was also established and in 

part contributed towards advocacy championed by Greenpeace against extreme weather 

events and disasters.50 In addition, the International Union for the Conservation of Nature 

(IUCN) also played a key role in promoting collaboration among conservationists and 

coordinating information exchange through publications and holding regular 

conferences.51 The (IUCN) further built working relationships with the World Wildlife 

Fund which brought many scientists under common platforms of conferences, joint 
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research and policy advocacy. Such partnerships helped in framing new ideas about the 

relationship between development and environmental protection and broadening CSOs 

participation to include actors in the developing countries.52 These included non state 

actors such as NGOs and individual agents committed to promoting social change53.  

These emerging networks in developing countries began to forge partnerships in 

the developing countries and established branches, stimulating grassroots mobilization 

and organization around environmental issues. Keck and Sikkink noted that just as the 

population of environmental NGOs and networks began to grow, there was a 

corresponding increase in the number of private and public foundations that funded 

NGOs and research institutions.54 Analysts observed that some of these funding agencies 

were frustrated with the bureaucratic inefficiencies sweeping through governments of 

many developing countries and decided to rather channel resources to NGOs. Thus, the 

approach was as an alternative to funneling development aid. 

Atteridge et al. also found out that over the last two decades, there is substantial 

donor funding channeled towards addressing the negative impacts of climate change.55 

The authors observed that in 2008, bilateral donors comprising the Japan government 

(JICA), the French Development Agency (AFD, and the German Development Bank 

(RfW) together with a European Investment Bank, contributed nearly 8 billion Euros 

towards financing climate change programmes in developing countries (see figure 2). Of 
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this, sub-Saharan Africa‘s share (631.28 million Euros) of the climate change finance of 

the 2008 annual funding represented 8% of the total (Euro 7891 Million). Asia and 

Oceania region received more than half (60%) of the climate change finance within the 

same period, given that the region was affected by extreme weather events within the 

period.  

Figure 2: Annual bilateral and multilateral institutional spending (committed) to climate 

change (millions Euros), 2008 

 

Source: (Atteridge et al, 2009) 

With this quantity of financial resources injected into the developing countries, many 

analysts argue that there is the need for non-state actors such as CSOs to actively 

participate in policy advocacy and play a watchdog role through independent monitoring 

and policy influence. Through such efforts CSOs and networks can play a key role in 

ensuring government accountability and climate justice56.  
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CSOS ENGAGEMENT IN ENVIRONMENTAL POLICY IN KENYA 

Kenya is not spared by the hazards of climate change. The country is at risk from 

the impacts of climate change because of its reliance on rain-fed agriculture, pastoral 

livestock production systems and tourism.57 Poor crop yield and huge loss of livestock 

have occurred largely due to the progressively increasing severe forms of droughts58. 

Rainy seasons are highly unpredictable. They can either be extremely wet with associated 

floods and landslides, arrive late or fail altogether, leading to considerable uncertainty in 

agricultural practices 59 Many researchers observe that the rural poor are the most 

vulnerable to the impacts; current climate variability is threatening poor peoples‘ primary 

source of livelihoods. Indeed, tourism is one important source of revenue for the country 

and there are signals that the climate change is likely to affect the sector. In part, flash 

floods are beginning to severely threaten the future of local tourism and the energy 

sector, which relies on biomass and hydropower for its energy needs.60 Obviously 

Kenya‘s economic growth faces great danger, given that hydro-electricity accounts for 

75% of the electricity generated in the country and energy is a cornerstone to 

development (UNDP-AAP, 2011). The First National Communication maintains that 

cyclical climate-driven events such as droughts will increase in intensity and frequency 

due to global climate change.61 

                                                 
57 UNDP - ALM, Country Profile, http://www.adaptationlearning.net/kenya/profile, (Accessed on 

November 22, 2011, 1 
58 NCCRS, 2010, 11 
59 UNDP – ALM, Country Profile, 2011,1 
60 NCCRS,2011,1 
61 Adaptation Learning Mechanism 2011,1 

http://www.adaptationlearning.net/kenya/profile


 19 

The government of Kenya is stepping up policy development within the energy 

and environment sectors as part of measures to combat the extreme weather events and 

natural disasters, hampering its economic development (NEMA, 2009). Technically, the 

Ministry of Environment and Mineral Resources (MEMR) is providing research to 

support to the legislature to formulate far reaching policies to mitigate the negative 

impact of climate change in the country (NEMA, 2009). In doing so, MENR is mindful 

that Kenya‘s new constitution of 2010 entrenches a number of rights summed up under 

the right to a clean and healthy environment (NEMA, 2010). In furtherance of this, the 

government of Kenya is spearheading efforts towards enacting key laws on land, natural 

resources and environment.   

In 2009, Kenya for the first time developed a National Climate Change Response 

Strategy (NCCRS) with the participation of key civil society actors including 

nongovernmental organizations, youth groups, women‘s groups, faith based organization 

and the media.62 The strategy aims at addressing the challenges posed by climate 

variability, where recommendations of the NCCRS will be translated into policies that 

will stimulate further participation of the Kenyan people in decision making processes. 

Broadening citizenship participation this way enhances government‘s drive towards 

achieving sustainable development objectives by expanding policy space for civil society 

organizations (CSOs) to participate in development dialogues and issue-framing. 63 
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In the last three decades, Kenya appears to be witnessing an upsurge in climate 

change activism, especially championed by Professor Wangaari Maathai, a Nobel Peace 

Laureate and environmental campaigner, resulting in the proliferation of many non-state 

actors.64 The AAP works as umbrella organizations that build the capacity of CSOs and 

government to enhance institutional capacities for the formulation and implementation of 

policies against climate change.  

THE AFRICA ADAPTATION PROGRAMME  

As already mentioned, the AAP was established in 2009 through a partnership 

agreement between the governments of Kenya, Japan and the UNDP in Kenya. The 

government of Japan is providing financial assistance, with the government of Kenya 

providing counterpart funding in the form of office infrastructure and other technical 

logistics.65 The UNDP on the other hand is playing an oversight and technical support 

function within the partnership. This tripartite working relationship is helping to bring the 

government and CSOs into much closer policy dialogue and enhances an integrated 

development. The main objective of AAP is to steer Kenya towards climate change 

resilient development by strengthening institutional and systemic capacity and leadership 

to address climate change risks and opportunities through a national approach to 

adaptation.66  
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The AAP is designed to provide long-term support to Kenya‘s efforts at 

developing her capacity to successfully identify, design and implement adaptation and 

disaster risk reduction programmes that are in synch with prioritized national 

development programmes. The high frequency and intensity of climate-related disasters 

are further reinforcing the vicious cycles of vulnerability and poverty leading to 

significant human and economic losses67 To mitigate the profound adverse impacts of 

climate change especially in the vast arid and semi arid parts of Kenya, the UNDP 

observes that the AAP is to provide support to government and CSOs to improve policy 

making and implementation.68 To achieve these objectives, the strategy includes 

strengthening the capacity of key public sector agencies and CSOs to conduct targeted 

needs assessments and identify issues and formulate policy options that contribute 

towards implementation of the Climate Change Response Strategy.  

CSOs role in the AAP programme arrangement is important. Salamon observes 

that the growing calls for transparency and accountability in public governance have 

created windows of opportunity for environmental advocates to use their influence and 

authority to shape policy.69 The Africa Adaptation programme-Kenya (AAP) is one key 

environmentally related network allowing hundreds of geographically distributed players 

to simultaneously participate in policy advocacy to fight climate change. So far the AAP 

has implemented some activities worth noting. 
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Since 2009, the AAP network brought together civil society organizations, donor 

partners and government departments working for climate justice by promoting clean 

stove projects, media capacity building workshops, climate change database building 

programmes and trainings for public sector workers.70 However, one of the challenges 

that the AAP is facing is how to build a system that brings most of the CSOs working in 

climate change to forge a common front for policy influencing in favor of adaptation. As 

part of efforts to address this, AAP secretariat is mapping NGOs that are working on 

climate change to enhance information sharing and consensus building. This is strategy 

will bring more CSOs under its umbrella. 

ORGANIZATIONAL STRUCTURE AND HIERARCHY 

The AAP is hierarchically structured.  At the apex is the project steering 

committee comprising of the principal secretary of the MENR, the senior supplier of 

UNDP and principal secretaries of beneficiary ministries. The steering committee plays 

an advisory role by providing technical assistance to the programme manager, which is 

the head of the secretariat.71  

The programme manager is responsible for the daily functioning and managing of 

the AAP‘s activities. The programme manager is assisted by a project team who manages 

NGO support. Within the AAP umbrella, ongoing of multi stakeholders programmes are 
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supported to mobilize, educate and inspire NGOs working on climate change adaptation 

programmes to make critical inputs into public policies in the country and beyond.72  

The project staff comprises project officers who monitor and assess programmes 

of CSOs working in the environmental sector. This enables the network to conduct need 

assessments and gather data and promote information sharing among environment actors. 

In large part, the network undertakes research which supports its database building 

process on climate change adaptation. By so doing, the AAP acts as a repository of 

information for civil society and the government.  

The secretariat is located at the head office of Kenya‘s meteorological 

department, which is a government agency responsible for monitoring climate events and 

building databases for policy making. Locating the office at the meteorological 

department seeks to enhance CSOs –governments working relationship for a more 

participatory and broad based stakeholder consultations to fight climate change. 

KEY ACTIVITIES 

In March 2011, the AAP circulated calls for membership and profiled a cross-

section of key environmental actors in Kenya and completed its mapping programme of 

climate change actors. It is estimated that the network currently has a membership of 

about 388 environment actors including nongovernmental organizations, the media and 

private sector businesses.73 The network is currently implementing capacity building 

programmes for the CSOs/NGOs, the media and government ministries, departments and 
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agencies as well as facilitating cross-learning through experience sharing platforms and 

exchanges.  

In addition, AAP K and the UNDP have carried out studies on specialized areas 

of adaptation and mitigation strategies, which are enhancing the network‘s database 

building processes. Given that about 80% 0f Kenya is arid, AAP – Kenya in 2011 funded 

a climate risk assessment focusing on water harvesting and irrigation infrastructure in 

arid and semi-arid lands. The report is considered both as a water and agriculture 

assessment. Under the energy sector, the network has also commissioned studies that 

focus on large and small hydropower generation as well as other renewable energy 

options like biogas with scope for addressing the needs of resource-constrained 

consumers.74 The network is at the forefront of promoting access to knowledge, practices, 

innovative technologies and opportunities among climate change actors in Kenya to 

advance Kenya‘s fight against climate change impacts.  

The network also works at lobbying and advocating for favorable national 

policies that strengthens Kenya‘s resilience against the adverse impacts of climate change 

and promotes adaptation strategies. Most of these initiatives combine to reinforce the 

government‘s environmentally friendly policies that aim at rebuilding Kenya‘s forest 

resources and sound environmental practices that advance the implementation of the 

country‘s vision 2020 development programme.75 However, as CSOs work together with 
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the goal of contributing towards the effectiveness of policy making on climate change, a 

number of confounding problems impede its effectiveness requiring further interventions. 
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Chapter Two: Theoretical Framework  

CIVIL SOCIETY NETWORKING AND PROFESSIONALIZATION 

This research raises two important questions. First, I shall address the question of 

how does the AAP network organize CSOs around key policy issues and work to set the 

agenda and exercise influence. Second, what does it take to effectively influence policies 

and lead to much broader pro poor impact? To lay the theoretical foundation for the 

study, this chapter begins with a summary of how network concepts are conceptualized 

and articulates key characteristics of network structure, form and function. The chapter 

ends by analyzing professionalization as the key to increasing the leverage of CSOs to 

effectively participate in policy engagement with public officials.  

CIVIC ENGAGEMENT AND SOCIAL CAPITAL 

Analysts argue that there is much power in concerted action, especially where 

people participate democratically in decision-making processes. According to Saul 

Alinksy quoted in King, ―democracy is a way of life and not a formula to be ‗preserved‘ 

like jelly. When our people cease to participate — to have a place in the sun—then all of 

us will wither in the darkness of decadence.‖76 As more people participate in setting the 

public agenda, many voices are heard and people become more creative actors in their 

communities.77 This ultimately has real implications for the efficiency of social 

programmes. It is this notion that civic engagement may influence the efficiency of the 
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AAP, which is mobilizing civil society to participate in environment policy making and 

creating awareness on climate change. Civic engagement is described here as the 

participation of community members — whether as consultants, process leaders or 

environment actors.78 For the purpose of this research, I argue that building stronger ties 

for civic engagement can be derived from social or advocacy networks. But how can 

CSOs effectively organize to play an active role in agenda setting and policy advocacy on 

climate change? These questions will be addressed in the following way. 

The World Bank broadly identifies social capital as ―the norms and networks that 

enable collective action‖.79 People living in communities with strong social capital 

networks tend to exhibit a sense of solidarity and social connectedness and to engage 

frequently with one another.80 This in turn may promote or hinder the ability of 

individuals to overcome barriers relating to socioeconomic position or climate change, 

depending on whether the networks serve to promote exclusion or inclusion of particular 

groups.81 The concept of social capital has stimulated interest among social science 

researchers, who have demonstrated a positive correlation between civic engagement and 
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the prosperity of individuals, communities and in the case of environment Programmes, 

institutions .82 

The available literature on social capital for the most parts focuses on one of three 

―realms‖ of social capital development, namely interactions between individuals, 

community networks and associations; and finally government policies and structures.83 

While one ―realm‖ emphasizes the responsibility of individuals to network with others to 

obtain resources, the other two are focused on how institutions—most notably 

community networks and governments—can or should work to facilitate these 

interactions. My focus is not on how social capital is generated, but on how its presence 

might enhance the functionality of an institution.84 In this regard, it could be argued that 

this occurs through both the formation of connections between individuals within and 

across communities. The effects of collective influence of the AAP on partnering 

Institutions and their capacity to identify and respond effectively to community needs, 

particularly on protecting or preventing the harmful effects of climate change in Kenya 

remains my priority. 
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SOCIAL NETWORKS AND INTERCONNECTEDNESS 

What is a Network? 

Keck and Sikkink note that, ―Networks are forms of organizations characterized 

by voluntary, reciprocal, and horizontal patterns of communication and exchange‖.85 The 

authors further remarked that ―networks are ‗lighter in their feet‘ than hierarchy‖ and are 

particularly apt for circumstances in which there is the need for efficient, reliable 

information.‖ They refer to networks as ―advocacy networks‖ in that advocates plead for 

the causes of others or defend a specific cause.86 To Keck and Sikkink, advocacy 

networks promote causes and norms that involve individuals advocating for policy 

changes. The authors further maintain that advocacy networks are known for their value-

laden debates on specified areas such as human rights and the environment and propose 

strategic approaches for political action to address intractable problems. Key members of 

networks include international and domestic nongovernmental research and advocacy 

organizations, local social movements, foundations, the media, faith-based organizations, 

intellectuals, private sector organizations, and parts of the executive branch of 

government organizations with special interests in a particular policy issues.  

On the other hand Zhong argues that social networks serve as a unique social 

capital building effort, allowing the reconstruction of social and economic development 

goals.87 Such goals include addressing climate change vulnerabilities and promoting 
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policies that are environmentally friendly to reduce the adverse impacts of climate 

change. However, there is much available literature within the nonprofit circles on social 

networks, but most of the existing studies are focused on the possible addiction of social 

networks.88 Few researchers have paid attention to the social aspects of networks and 

ways to effectively strengthen them in a more coherent manner.89  

Christakis and Fowler provide a very basic definition of social networks as ―an 

organized set of people that consist of two kinds of elements; human beings and 

connections between them‖.90 Using a typology of a ‗superorganism‘, Christakis and 

Fowler, also found out that social networks grow and evolve, as they have a structure and 

function. 91This suggests that networks can be strengthened, based on an understanding of 

how the network plays its key roles and is organized. Characteristically, networks are 

interconnected by certain forms of ties that are relational, geographical or professional in 

nature. 

Understanding how networks exist and the key roles they play requires that we 

study their structure and function. According to Christakis and Fowler, choosing the 

structure of a network can be based on two considerations.92 First, the network decides on 

how many people or organizations are connected to it, which has far reaching 
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implications on how it functions. Broadening membership allows the network to reach 

out to many people, which enhances grassroots participation, but also the heterogeneity 

of the group.  Such grassroots based networks are informally organized and people who 

subscribe to the tenets and goals of the network freely join and can also freely exit the 

group, making this structure allow for diverse choices and interests within the network, 

which also serves as a source of its strength.93  The challenge of grassroots networks is 

how to aggregate the different interests and expeditiously build consensus around specific 

issues that further advocacy goals. 

The second structure of a network is expressed in a professional-based network. 

Membership status is clearly outlined in membership principles and operational 

guidelines that stipulate conditions to be fulfilled to become a member. The relationship 

between members and with the network is formal with a clearly defined hierarchical 

chain of authority. Thus, creating vertical relationship within the network and this sharply 

contrasts with the horizontal relationship associated with grassroots based networks, as 

suggested earlier by Keck and Sikkink. Generally members are largely experts in a 

particular field and usually subordinate their interest to that of the network. The analysis 

of structure and form raises the key questions of the nature of relationships and 

interconnectivities that serve as social capital existing in grassroots and professionally 

based networks. This also helps in shedding light on how networks work. In this context, 

the AAP can be likened to a professional-based network, given that the network is 

entirely comprised of CSOs and government environmental agencies. In addition, despite 
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that there are no membership dues collected, members abide by rules or criteria for 

engagement including a proven record of implementing climate change adaptation 

Programmes. In addition, the AAP governance structure is hierarchical, with the steering 

committee as the highest authority that makes policy decisions governing the network. 

Putnam further broadened understanding on social ties within networks by 

drawing a distinction between two types of social capital, namely bonding social capital 

and bridging social capital.94 According to Williams, bonding social capital refers to 

strong ties that exist in homogeneous groups usually formal comprising of professionals 

with rigorous requirements or criteria for membership.95 Williams found out that they 

often exchange substantial support (skills and resources). A good example is an 

association of engineers. Williams further distinguishes between strong bonding 

behaviors as opposed to bridging social relationship occurring in networks. He noted that 

bridging social networks are informally organized comprising mainly of diverse groups 

and people or socially heterogeneous networks.96 Such networks are associated with 

loose ties, given that people represent different organizations and backgrounds. Despite 

that they support each other by sharing resources (skills, new information and funding) 

for joint advocacy Programmes, ―their worldviews differ and may adversely affect 
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reciprocity with a broader community‖. 97 The effectiveness of a well connected network 

is seen in the way it functions. 

Using social capital as a tool, networks mobilize civil society to generate 

information and help in building capacities to change negative practices that exacerbate 

climate change and enhance public sector action to undertake environmentally friendly 

planning.98 Besides generating and sharing information, networks are democratic actors 

in their own right and use their leverage (diverse interest groups) to participate in agenda 

setting and issue-framing, which generates quick information to influence policy 

making.99 Achieving these specific goals raises issues of the policy advocacy role of 

networks that seek to advance environmental sustainability.  

To deepen knowledge on why social networks exist and how they work requires 

that we understand certain rules regarding the interconnections, structure and function of 

social networks.100 The authors argue that four rules constrain network members and 

describe their behavior. First, members shape the network and give a certain form and 

structure. Members deliberately make and remake their social networks all the time 

through their conscious or unconscious tendency to associate with people who they share 

similar views with (the word literally means ―love of being alike‖).101 Second, the 

network shapes its members. At the basic level, the principles of engagement define rules 

of behavior and a standard way of life. Such standards serve as benchmarks and constrain 
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members from participating in actions that are at variance with existing membership 

principles and operational guidelines. As a result the powerful effects of the network on 

its members and outcomes suggest that no single member has absolute control over their 

choices.102 Third, networks promote the attitude of supportive behavior among its 

members. Thus, each network member affects other members and that creates a unique 

bond of relations, enabling members to leave beyond their limitations or shortcomings.103 

Finally, a network has a life of its own.104 Implying that network rules defines the culture 

of the organization as the group of interconnected people, units or platforms that can 

exhibit complicated behavior without explicit coordination or awareness. These rules 

directly or indirectly explain how ties can cause the whole to be greater than the sum of 

the parts of the network.105 This suggests that the network has great influence over 

members and can serve as a platform to strengthen member organizations to contribute 

enormously towards national development and beyond.  

The big question that exists is how can AAP-K effectively strengthen its partners 

to meet its environmental policy advocacy objectives and remain relevant in the fight 

against climate change? The AAP is helping to bridge the gap between policymakers and 

CSOs by bringing the two together to dialogue on climate change vulnerabilities. 

Applying this integrative process is a novelty that can enhance the working relationships 

between climate change actors to fight climate variability head-on. 
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The influential scholar Robert Putnam of Harvard University argues that social capital is 

on the decline in the United States; this finding has stimulated a growing 

multidisciplinary literature on social networking.106 Some researchers warned that 

modern society is suffering from declined civic engagement and low social trust and few 

spaces to meet with people in the real world.107 However, what remains to be further 

explored is how to strengthen networks undertaking evidence-based research to bridge 

the policy influence gap to maximize CSOs contribution towards fighting climate change. 

This is critical in strengthening networks for policy advocacy.  

Ruzek and Becker suggest that within the past two decades, professionalized 

CSOs have undergone rapid transformations, which makes them more effective in 

influencing public policies. The authors suggest that surviving grassroots groups need to 

negotiate new roles and relationships with newer professionalizing organizations that 

burgeoned in the 1990s to learn how they increased their leverage and advocacy 

outcomes.108 Drawing from Ruzek and Becker, this study views strengthening a network 

in the light of professionalization, which involves the application of rigorous evidence 

based research to generate new ideas or identify policy gaps for civic engagement.  
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PROFESSIONALIZATION OF AAP 

In tracing changes following women‘s health networks or movements in the 

United States from the grassroots activism to professional agendas, Ruzek and Becker 

clearly outlined key structural and organizational transformations that catalyzed rapid 

change that increased efficiency and advocacy outcomes during the last four decades.109 

Researchers in the nonprofit sector provide theoretical understanding on 

professionalization. Salamon (2010) describes professionalization as the application of 

market based strategies such as increased pressure to hire qualified staff within a related 

field, deliver on measurable results and account for such results. He argues that the ever-

changing government policies, fiscal freeze, growing calls for accountability is the 

driving force for professionalization within the nonprofit sector. The 1990‘s saw a 

number of nonprofits organizations in the United States launch a bold innovative 

performance measuring system and performance measuring manuals to improve 

accountability in the nonprofit sector (Salamon, 2010). In addition, applying rigorous 

evidenced based research to evaluate programmes and influence policies also gained 

prominence. This provides much relevant research and databases for the nonprofits and 

advanced results based work of the sector in the United States. Furthermore, the new 

‗venture philanthropy‘ model stresses the need for the application of performance 

measures and has been attracting significant attention and many adherents (Letts et al., 

1997). The AAP can lead the way by increasingly professionalizing itself and 
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encouraging the CSOs network to systematically apply technological innovations to their 

work. 

Another prerequisite for professionalization is deployment of technology in 

nonprofit organizations. Increased competition within nonprofits and from for-profit 

entities has accelerated demands for nonprofits to improve operations through the 

application of new technology and infrastructure (Salamon cited in Jossey-Bass 

Handbook, 2010). Salamon (2010: 85) summarizes the important role of technological 

infrastructure as ―indeed, technology has become one of the great wildcards in the 

evolution of the contemporary nonprofit sector, as it has of the contemporary and 

government sectors.” It is equally impressive that technology is transforming charitable 

giving, direct email campaigns, e-philanthropy, internet giving, and the application of 

social media to plan advocacy and lobbying campaigns. However, in the last decade, 

researchers observe that CSOs are facing dwindling funding opportunities globally as a 

result of the global economic meltdown with professionalizing institutions are better 

placed to be financially sustainable (Salamon, 2010). In the case of the AAP, CSOs may 

have to start the process of charging counterpart funding and token fees from beneficiary 

communities to reduce cost. Based on the poverty situation in developing countries, it is 

quite comprehensible that communities may shy away from NGOs demanding their 

financial contribution to Programmes. 

In addition, achieving improved relationship with other movements for social and 

policy change is advantageous for increased professionalization. Professionalizing 

networks in the sector of the environment serve as key social movements that affect 
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public consciousness and bring about social change in many sectors of an economy.110 As 

specific social movements, the AAP - Kenya needs the enabling capacity to frame public 

consciousness on environmental policy by generating credible and politically usable 

information, educating the public to make informed input into the policy making process, 

and by holding policy makers accountable to their previously stated policies.111 This is 

achieved through the building of platforms within the network and targeting key aspects 

of public policy, while remaining as a broader umbrella that brings diversity into the civil 

society sector. Thus, the energy and climate change platforms of the AAP - K can apply 

their technical competences to distill the network‘s position to make inputs into energy 

legislation, just as the climate change group contributes to adaptation policy framing and 

shaping. This resonates with Zhong‘s analysis of the collective benefits arising from joint 

action and supporting behavior, where resourced members of the network share their 

expertise and partner with others network members to implement joint Programmes at the 

community level.112 

To effectively increase bonding behavior, networks such as the AAP-K will need 

to build social interactions and interdependent relationships among network members, 

which are vital in fostering or building trust.113 Putnam further broadened understanding 

on social ties by drawing a distinction between two types of social ties, strong bonding 
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and loose bonding (bridging) relationships.114 The author accordingly notes that the type 

or relationships defines the nature of social capital existing with the network. Williams, 

further explains that strong ties exist in homogeneous groups.115 Such groups often 

exchange emotional or substantial support, a characteristic of bonding social capital. An 

example of networks with strong bonding behavior is highly professionalized networks 

such as the Kenya Bar Association. On the other hand, bridging social capital occurs in 

socially heterogeneous networks, where different stakeholder from diverse professional 

backgrounds work together to achieve some specific goals. He accordingly summarized 

criteria for criteria of bridging social relationship as ―outward looking, contacting with a 

broader range of people, a view of oneself as part of a broader group and diffusing 

reciprocity with a broader community‖.116 This paragraph could be moved to the earlier 

discussion or deleted altogether as is repetitive 

A yardstick in gauging social interactions and collaboration is measured by the 

extent to which norms of reciprocity and general trust are nurtured. To Zhong, stronger 

bonding relationships occur in homogenous networks. AAP-K can first stimulate network 

members to engage in other forms of online civic activities, such as discussing 

environmental issues on emails, newsletters and social media, design and implementing 

policy engagement Programmes. Actively discussing issues can help in packaging key 

environmental issues in ways that will draw public attention and stimulate policy 
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solutions. Drawing from Bonk‘s views, strategic communication, involving the media as 

gatekeepers, is also a key indicator of how effective issues get framed and helps in 

targeting different stakeholders with messages.117  

This analysis provides theoretical insights for assessing how networks such as the 

AAP are organizing around climate change issues to influence public policies. I addition, 

knowledge on these theories facilitates a better understanding on how the AAP is seeking 

to strengthen itself through professionalization.  
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Chapter Three: Data Methods  

INTRODUCTION 

This section details out how to measure key concepts such as social bonding and 

professionalization. In addition, the sampling procedure and motivations for adopting 

such an approach are discussed. As explained in the preceding sections, this study 

researches into how CSOs get organized around key environmental policy issues to set 

the policy agenda and influence government policies addressing or mitigating climate 

change. To this end, I propose to examine the AAP‘s composition and functions and how 

it professionalizes itself to effectively engage policymakers in Kenya. I adopt Salamon‘s 

views on professionalization to measure AAP‘s effectiveness in policy engagement. 118 

MEASUREMENT  

This paper has reviewed over 50 documents to research how CSOs organize 

around key advocacy issues for climate change policy effectiveness. By so doing, the 

study reviewed secondary data, drawing information from key streams of literature on 

how CSOs use evidence to influence Kenya‘s climate change policies. Thus, the study 

undertakes desktop studies by drawing heavily on secondary data from sources including 

websites, programme reports, conference presentations and databases from CSOs and 

public sector institutions. Deciding on this approach was influenced by Pollard and 

Court‘s study on how CSOs use evidence to influence policy in which they reviewed over 
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100 documents, drawn from key streams of literature.119 McKeown, et al. also applied 

this approach to study how CSOs manage health related illnesses by searching through 

computerized databases and supplementing that by manual searches of the reference lists 

of all retrieved studies and review articles.120 The approach shows many similarities with 

this study, I am adapting and applying it to achieve the methodological objectives of this 

research. 

To assess the effectiveness of the AAP‘s influencing climate change policies, I 

hypothesized that the network can increase its legitimacy by professionalizing 

incrementally. Professionalizing is gauged by assessing the composition of the AAP and 

to examine whether the network membership is homogenous or heterogeneous. This is in 

line with Williams‘ description, which is supported by Christakis and Fowler.121 I 

proposed to measure diversity using the number of different groups and expertise as 

proxies for gauging the level of ties existing among AAP network members engaged in 

policy advocacy. How is this exactly a measure of professionalism? 

In addition, working with the media through capacity building workshops on 

climate change issues is also a key indicator of how effective policy issues get framed 

and targeting different actors with messages. I operationalized media engagement in 
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terms of122 the number of media participants attending workshops and the number of 

stories. Stories will be analyzed through web-based searches. 

Another indicator for assessing professionalization is how the AAP is engaging 

experts for evidence based research and trainings. Professionalizing CSOs systematically 

apply rigorous evidence-based research to generate information and new ideas for policy 

influence. Policymakers are often quick to identify the low capacity of CSOs as a reason 

for their unwillingness to use policy alternatives received from CSOs. As such, providing 

evidence based inputs into the policy making process increases CSOs technical 

legitimacy in front of policymakers.123 I propose to measure evidence based on how the 

network is utilizing expert such as consultants or researchers, their academic qualification 

and expertise in climate change adaptation. Expertise is also gauged through number of 

years experience in research work. The information about consultants and policy 

researchers and trainers hired by the AAP was obtained from job adverts. As such, I 

examined the academic and professional experience requested as qualification for gaining 

AAP‘s contracts. In additions, the study assessed AAP‘s institutional capacity building 

by sampling the number of trainings and analytical tools deployed by trainers and 

researchers. 
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The deployment of technology infrastructure is also an indicator for measuring 

professionalization.124 CSOs can systematically deploy technological infrastructure such 

as using telephone for charitable giving, direct email campaigns, using video 

conferencing and social media to plan policy advocacy campaigns. Salamon argues 

further that, commercializing CSOs key assets or technology deployed can help build 

financial capacity and resilience and advance professionalization. For example, AAP 

network members promoting clean energy technologies need to consider charging 

affordable fees for distributing such infrastructure. This can be done systematically or 

incrementally adjusted to cover costs. To gauge commercialization, Programmes of 

sampled organizations will be assessed on their websites to determine what clean energy 

technology infrastructure is deployed and what rates are charged or counterpart funding 

do beneficiary communities providing. For example, it will be interesting to know how 

much is collected per tree seedlings at the community level or how much subsidy the 

government gives to NGOs providing tree planting services. To achieve sustainability in 

technology deployment may in part require covering the costs of projects deployed at the 

community level. 
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SAMPLE 

Reviewing the secondary literature, I sampled 40 members of the AAP network, 

which represents 10% of key primary environmental actors in Kenya. Their websites and 

programme documents were contacted and reviewed. Sampling 40 CSOs from AAP, the 

researcher was mindful of the need to complete this study within a stipulated two months 

period. Deciding on a sample size effectively addresses researcher‘s time and resource 

constraints.  

Overall, the AAP network consists of a cross-section of civil society organizations 

including national and regional non-governmental organizations (NGOs), trade unions 

and community based CSOs. In 2011, the AAP carried out an institutional mapping of 

Kenya‘s climate actors to enhance coordination and knowledge management, which is 

vital for planning policy advocacy. The mapping report suggests that the network brings 

together NGOs and Community-Based Organizations (CBOs) among other partners, to 

lobby and advocate for climate justice. Total membership currently stands at 388, 

comprising individuals (95), parastatals (66), the media (82) and NGOs and CBOs 

(86).125 
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Figure 3: Africa Adaptation Programme - Network Members   

 

Source: Nkaw, 2011, AAP institutional mapping report 

A purposive sampling method was applied to 40 members of the network. These 

were further clustered around the following groups within the AAP in line with a similar 

study carried out by McKeown et al.126 In the process, network members were grouped 

according to groups such as International NGOs, Domestic NGO‘s, Parastatals and 

Ministries, Departments and Agencies (MMDA‘s), the Media, faith-based Organizations 

and trade Unions; and private sector businesses and research institutions. As a primary 

qualification for selection, a sampling frame was developed by identifying CSOs with a 

functioning website, an operating history of above three years, physical office 

infrastructure and involved grassroots or community mobilization. These requirements 

are relevant for the purpose of ensuring accessibility to relevant and reliable data for the 

study. In addition, time constraints and limited financial resources were key factors in 

making decisions on criteria for qualification and selection. The Table 1 provides a 

summary of information elicited and key indicators.  
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Table (1): Summary of Information Elicited and Key indicators 

Objectives Indicators Information Required Source of 

information 

Method of 

Collection 

To 

examine 

key 

environme

nt a 

policies 

furthering 

policy 

engagemen

t 

1. Number of environmental 

policies enacted 

2.Number of environmental 

policies drafted 

1. Factors that enhance 

and create policy space 

for CSOs 

2. Environmental 

policies have been 

formulated 

Government 

policy 

documents and 

NEMA 

Website 

Desktop 

study; 

reviewing 

secondary 

sources for 

relevant data 

To 

investigate 

what it 

takes to 

strengthen 

a network 

1.Types of CSOs participating in 

the network 

2.Number of networks 

performance evaluation 

Programmes 

3.Modes of communication 

4.Number of public hearings on 

policies 

1.Nature and source of 

information and 

discussion 

2.Medium of 

communication 

accountability 

3.Public hearings that 

popularize draft policies 

and feedback 

 

AAP - K 

Programme 

documents: 

reports and 

network 

guidelines and 

operational 

principles 

Desktop 

study; 

reviewing 

secondary 

sources for 

relevant data 

 

To 

influence 

climate 

change 

policies 

1. Number of platforms that 

exists for discussion on policies 

2.Number of capacity/training 

workshops so far implemented 

3. Contributions or inputs to 

policies influenced and policy 

briefs 

4. Number of conferences 

attended through the support of 

AAP 

1. Structures and 

platforms that exist for 

issue identification, 

framing and policy 

advocacy 

2. Types and number of 

capacity building 

Programmes exist 

3. Key advocacy 

outcomes 

4. AAP support to 

network members to 

participate in 

environmental 

conferences 

AAP - K 

Programme 

documents: 

reports, policy 

briefs and 

network 

guidelines and 

operational 

principles 

Desktop 

study; 

reviewing 

secondary 

sources for 

relevant data 

To 

Profession

alize the 

AAP 

1. Academic qualification of 

consultants and researchers hired 

by the AAP 

2.Number of years of working in 

climate policy research 

3. Number of policy think tanks 

and environment institutes in the 

network 

4. Number of clean energy 

technology Programmes 

developed 

 

1. The use of expertise 

and professionals 

2.Drawing information 

from policy think tanks 

and professional 

associations 

3. Communicating for 

results. 

AAP - K 

Programme 

documents: 

reports,  

network 

guidelines and 

operational 

principles, 

websites of 

members 

Desktop 

study; 

Reviewing 

secondary 

sources for 

relevant data 
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Chapter Four: Analysis of Results 

INTRODUCTION 

This section primarily analyzes data obtained from secondary sources. Results are 

broadly presented under social bonding (membership and information politics), 

professionalization, technology deployment and commercialization. 

MEMBERSHIP AND INFORMATION POLITICS 

The recent mapping of the AAP – K suggests that participating institutions and 

actors in climate change actors are distributed unevenly with the very strong dominance 

of individuals (95), parastatals (66), the media (82) and NGOs and CBOs (86). Overall, 

388 environment actors/stakeholders were compiled. This serves as the social capital of 

the network worth considering and analyzing. 

Figure 4: Environmental Actors 

Source: Nkaw, 2011:9 
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The data suggest that the Kenya AAP represents a loose network of actors that 

develop common ties for the purpose of building capacities to influence environmental 

policy making and to improve climate change awareness. Basically, the network 

comprises of platforms that serve the function of distilling and framing climate change 

issues for broader advocacy. Within these sub groups, network members play supportive 

roles that improve information sharing and transferring technology innovations. Through 

this arrangement, environmental actors expand the value for money by sharing resources 

that mutually further the attainment of objectives of the network, while strengthening 

capacities (funding and skill acquisition). A good example is the Kenya Climate Change 

Working Group that ensures that big players in the network share their innovation with 

smaller members. This arrangement based on sharing resources serves as a bridging 

bonding relationship and resembles what Zhong found. 127 

Broadly, climate change actors are becoming more and more visible in Kenya, 

with a high concentration of climate change (CC) actors located within the province of 

Nairobi. With the development of Kenya's Climate Change Response Strategy 

(NACCRS), there is increasing intersectoral collaboration involving key sectors, 

ministries and parastatals in environmentally related activities.128 The mapping report 

further categorizes primary actors from secondary actors within the AAP – K.  What is 

the distinction between primary and secondary actors in terms of substance? 
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Figure 5: Primary Actors 

 
(Source: Nkaw, 2011:10) 

 

Figure 4 illustrates that more than half of the primary actors comprise government 

actors. They include the ministries of Environment and Mineral Resources, Agriculture, 

Energy which have the sole responsibility under the constitution of Kenya to implement 

the government‘s environmental policies. These ministries are supported by parastatals 

(24% of primary actors) whose function is to provide much research and technical 

assistance for policy formulation. This level of working together is helping the AAP 

achieve its objectives of building an integrative policy development process, where CSOs 

and policymakers convene to deliberate over climate change impacts. However CSOs 

need to explore improved ways to carry out evidence based research that increases their 

competitiveness in influencing policy makers.  

Figure 5 provides a breakdown of secondary actors that serve as civil society. 

Secondary actors play a complementary role in environmental policy making and 

implementation through agenda setting and issue framing. The media represents a third of 

total participating civil society organizations, outpacing national NGOs (32%), the 

private sector (4%) and individual stakeholders (27%). This trend suggests that the media 
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is increasingly getting interested in climate change Programmes and harnessing this 

resource can advance awareness raising, capacity building and other initiatives aimed at 

addressing climate change vulnerabilities in the country.  

Figure 6: Secondary Actors 

 
Source: Nkaw, 2011:11 

 

As development actors in their own right, CSOs are essentially working together 

under the umbrella of the AAP and building ties needed to demand government‘s broader 

action against against climate change. AAP advances the building of ties among CSOs by 

strengthening a variety of platforms including the media, disaster forums, climate change 

actors, energy actors, private sector businesses and policy research institutions. Given the 

critical role of the media in advancing policy influence, the AAP superstructure funded a 

capacity building program of the media platform and the disaster group. November 2011, 

the AAP after its media training for journalists, further awarded media fellowships to 

nine African journalists to attend and report on the negotiations at the 17th session of the 

Conference of the Parties (COP 17) to the UN Framework Convention on Climate 

Change (UNFCCC) in Durban, South Africa.129 Prior to the award program, the AAP 
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organized a media capacity building workshop to contribute towards increasing media 

knowledge of climate change issues and popularizing adaptation issues in the public 

domain. The ultimate goal is to stimulate discussions on climate issues, inform policy 

debate and contribute to public accountability. This notwithstanding, Court et al. (2006) 

argue that obstacles such as CSOs staff low capacity and limited funds complicated their 

impact on the policymaking process, and CSOs lack of time hindered their overall 

influence on policy outcomes.130 Overcoming the challenge of low capacity will require 

increasing the CSOs expertise on evidence based research. 

POLICY ADVOCACY OUTCOMES AND LEVERAGE 

Broadly speaking, the AAP uses platforms such as workshops, internet services 

and telecommunication to reach out to CSOs, to generate information and to set agenda. 

Working closely with the UNDP, the AAP also has access to video conferencing and 

teleconferencing facilities, but whether network CSOs have the capacity to acquire such 

facilities or infrastructure is unclear. The AAP largely depends on thematic platforms to 

carry out policy awareness and feedback.131 For example the Kenya Climate Change 

Working Group brings more than 15O CSOs to deliberate on climate change issues and 

build consensus for ongoing policy advocacy. At the community level, CSOs such as 

Practical Action are working with communities to increase awareness on climate change 

                                                 
130 Court et al, 2006, 10 
131 AAP – Climate Action Intelligence (CAI), Activating Africa‘s Adaptive Capacity – Climate Change Challenges and Lessons from 

the Africa Adaptation Programme (AAP), Global Platform on Disaster Risk Reduction, 2011, 6 
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variability and implement innovative Programmes. 132Practical Action like many other 

climate change NGOs serves as a major source of community education, helps to identify 

policy gaps that impede the promotion of climate resilient Programmes and sets the 

agenda for grassroots advocacy. These policy gaps and obstacles are then distilled and 

fed into policy advocacy at broader platforms such as the Climate Change Working 

Group or the AAP network. Generating information from the community level by 

credible CSOs can contribute positively to policy engagement. Policymakers may not 

have closer contact with communities in the same way that CSOs do and sometimes rely 

on CSOs to tap information. Providing credible information in a constructive way 

complements government‘s work and helps to increase leverage for CSOs. Table 8 gives 

a summary of selected climate change Programmes implemented at the community level 

and the obstacles identified to inform policy influence and interventions. 

                                                 
132 UNFCCC, 

http://maindb.unfccc.int/public/adaptation_planning/adaptation_list.pl?id_country=113&id_org=&id_level=&id_scope=&id_type=, 

2011,1 

http://maindb.unfccc.int/public/adaptation_planning/adaptation_list.pl?id_country=113&id_org=&id_level=&id_scope=&id_type
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Table 2: Sampled CSOs and Advocacy Issues Indentified 

NGO Project Policy Gaps Advocacy outcome 

Practical 

Action 

Community based animal 

health care; many areas of 

Kenya are becoming too dry for 

reliable crop production. Initial 

funding of the project was 

required 

Barriers in Kenya existed in the form 

of legislation prohibiting anyone other 

than qualified veterinary surgeons 

from administering modern drugs (to 

protect professional interests); there 

were also laws prohibiting the use of 

locally derived plant-based medicines. 

While these barriers have been 

overcome in Kenya, and laws have 

been changed, it took considerable 

time, and similar barriers might 

exist in other former colonial 

nations 

Practical 

Action 

Sand dams for capturing 

water from seasonal rivers in 

arid and semiarid areas: 

This is a new technology for 

Kenya, and training is needed. 

Some materials – cement, iron 

reinforcing rods – need to be 

bought in and transported to the 

remote areas. 

There are costs that have to be borne 

by outside agencies, as there is no 

funding in Kenya. Line ministries are 

still more in favor of higher 

technology interventions such as bore 

holes, despite evidence that these lead 

to localized degradation of land and 

are high cost for maintenance as well 

as needing engineering skills not 

always available in the local 

population. 

This technology was used to bring 

together two pastoralist 

communities who had been in 

conflict over water resources and 

grazing land; implementation was 

made conditional on the two tribes 

working together in equal numbers, 

women and men.  

Practical 

Action 

Seed-saving and exchange for 

drought-tolerant crops: 

Capacity may need building for 

organizing seed fairs and 

exchanges through community 

based organizations. 

Most seed available to farmers is of 

high yielding modern varieties of 

major crops, which are not well suited 

to drought-prone conditions. 

Promotion of so-called minor and 

traditional crops poses a challenge and 

potentially a commercial threat to the 

seed companies. 

From introduction in a project, the 

seed fair concept has been widely 

adopted by other communities and 

NGOs operating in Kenya. Support, 

in terms of presence and advice, is 

given by the local agriculture 

department staff. 

    

Kenya: 

Adaptation 

to Climate 

Change in 

Arid Lands, 

(KACCAL)  

 

―An Integrated and 

Comprehensive Approach to 

Climate Change Adaptation in 

Kenya‖; This 5 million US$ 

project is a joint initiative with 

UNIDO and WFP 

Targets food insecurity by building 

resilience of stakeholders in arid and 

semi-arid lands against long-term 

climate change. The joint project 

seeks to develop and pilot a range of 

coping mechanisms for reducing the 

vulnerability of small-holder farmers 

and pastoralists in rural Kenya to 

long-term climate change 

Contribute to institutional and 

systematic capacity building and 

leadership to address climate 

change risks and opportunities 

through a Kenya‘s national 

approach to adaptation  

Source: UNFCCC, Nairobi work Programme database of submissions on adaptation planning and 

practices, 2011, 1 

 

Despite the fact that Kenya‘s government is taking steps towards building a 

climate resilient country, more work needs to be done to drastically reverse the climate 

variability. This is in realization that the country‘s development largely depends on its 

natural resources, with the agricultural sector contributed 6.3% of gross domestic product 

http://maindb.unfccc.int/public/adaptation_planning/adaptation_list.pl?id_country=113&id_org=&id_level=&id_scope=&id_type=
http://maindb.unfccc.int/public/adaptation_planning/adaptation_list.pl?id_country=113&id_org=&id_level=&id_scope=&id_type=
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in 2010.133 To safeguard the continuous contribution of the natural resources to the 

country‘s socioeconomic growth and development, actionable policy options are needed. 

Table 9 shows that for nearly a decade ago, Kenya appears to have formulated seven key 

environmental policies, with two policies (Air quality regulations and chemical 

management) in draft forms. CSOs can likely increase pressure on their government to 

expedite action on the promulgation of such policies in line with the NCCRS. A crucial 

challenge facing policy engagement is how to attribute new policies as outcomes as a 

product of CSO‘s influence. Nevertheless, CSOs actively engaging their policymakers in 

public hearings through evidenced based research, helps provide informed inputs towards 

the policymaking process. 

 

                                                 
133 Government of Kenya, NEMA, 2011, 2 
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Table 3 Kenya’s Environment Laws and Regulations 

No. Regulations  License Issued Status 

1 Impact Assessment And 

Environmental Audit Assessment 

Regulations 2006 

 EIA License 

 EIA/EA Expert licenses/ 

certificates 

 EA Improvement Order 

Notice 

 

Passed into Law 

2 Waste management Regulations, 

2006 

Waster Transport License 

License to operate a disposal 

site/treatment plant 

License to operate an 

incinerator/recyclers 

Passed into Law 

3 Water Quality Regulations, 2006 Effluent Discharge License (for 9 

specific sectors 

Passed into Law 

4 Conservation of biological diversity 

Resources, Access to Genetic 

Resources, and Benefit Sharing 

Regulations, 2006  

Access genetic Resources Permit Passed into law 

5 Control Substance Regulations, 

2007 

Permit to transport hazardous 

materials 

Passed into Law 

6 Wetlands, riverbanks, Lakeshores 

and Seashore Management 

Regulations, 2009 

Resource use permit Passed into Law 

7 Noise and Excessive Vibrations 

Pollution Control Regulations, 

2009 

Excessive Noise and vibrations 

license – permit is needed 

Passed into Law 

8 Air quality Regulations  Consent to given yet 

9 Chemical management Regulations  Under draft form 
 

Source: Government of Kenya, NEMA, 2011.1 

POLICY ENTREPRENEUR: PROFESSOR WANGAARI MAATHAI 

Using policy entrepreneurs in policy advocacy has proven to be critical in 

safeguarding some parts of Kenya‘s forests. A Nobel Peace Prize laureate and founder of 

Kenya's Green Belt Movement, Professor Wangari Maathai, is a good example of a local 

and international climate and environmental policy champion. Up till her death, in 2011 

she was the patron of the United Nations Environment Programme (UNEP) Billion Tree 

Campaign.134 She stood out as one of the foremost environmental campaigners in Africa 

                                                 
134 United Nations Environment Program, ( UNEP), 

http://www.unep.org/newscentre/Default.aspx?DocumentID=2653&ArticleID=8873&l=en, (accessed 

November, 2011), 1 
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and recognized internationally for her commitment to democracy, human rights and 

conservation.  

The Green Belt Movement which she founded in 1977, was instrumental in 

engaging and encouraging rural women to plant trees. It can be argued that the Green 

Belt Movement has positively affected people‘s environmental consciousness and 

improved livelihoods by enhancing access to clean water, firewood and other resources. 

At this point, the movement has planted over 30 million trees in Africa and assisted close 

to a million women who worked tirelessly to reverse the effects of deforestation through 

tree planting.  

Unfortunately, Professor Maathai passed away in 2011 and her untimely 

departure is a very great loss to environmental advocates and the empowerment of 

women. The UN Under-secretary and UNEP Executive Director, Achim Steiner once 

said: "Wangari Maathai was a force of nature. While others deployed their power and life 

force to damage, degrade and extract short term profit from the environment, she used 

hers to stand in their way, mobilize communities and to argue for conservation and 

sustainable development over destruction".135 With the Green Belt Movement registered 

under the AAP umbrella, the network can draw from her influence to mentor upcoming 

advocates within the climate change CSOs.  

PROFESSIONALIZATION OF THE NETWORK 

The Kenya AAP seeks to build the capacity of CSOs and government officers as a 

key objective. The AAP is also in the business of building a knowledge management 

                                                 
135 Ibid, 1 
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system, where its research findings are used to build databases for the purpose of 

supporting capacity building, Programme design and implementation and climate change 

policy advocacy. The purpose is to use available data to influence policies and utilize 

known risk factors to establish prediction modeling capability, early warning systems to 

detect changing risks and identify mitigation and adaptation strategies.136 Early warning 

systems helps governments and CSOs prepare against floods, drought, storm surge, 

earthquakes and other events, which advances sustainable development. 

Since its inception in 2009, the AAP has organized training Programmes targeting 

parliamentarians and media practitioners. For example from Nairobi, the AAP‘s Media 

Capacity Building Project (MCBP) organized a workshop to support the professional 

development of journalists. Over 20 journalists drawn from the African print, broadcast 

and web-based journalism and other media professionals received training that introduced 

them to thorough knowledge of the climate change debate.137 Advancing knowledge on 

climate change and changing the attitudes of people requires an analytical press corps, 

who will place climate adaptation into the national agenda. The AAP believes that such 

trainings makes a difference, as every citizen needs to know about threats to their 

country‘s progress that could constrain prospects for a better future. However, what 

remains equally important is how to develop a tracking mechanism to ensure that the 

AAP monitors the application of the new knowledge. Developing a post training tracer 

system is therefore pertinent. In addition, achieving the desired impact of CSOs trainings 

                                                 
136 UNDP-AAP, Consultancy Services for Kenya‘s Agricultural, Water and Energy Sectors, May 2011, 

http://www.undp-aap.org/countries/kenya, (accessed 11/18/2011) 
 
137  

http://onjobskenya.blogspot.com/2011/05/africa-adaptation-programme-aap.html
http://www.undp-aap.org/countries/kenya
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will require that staff with decision-making authority attend; otherwise junior staff may 

hardly get the required space to apply much of the new knowledge.  

As part of the AAP‘s institutional capacity building Programme, CSOs are 

sponsored to attend conferences for exposure and to deepen their experience around 

agenda setting and policy influence. Participating in conferences is also another way to 

allow Kenya‘s CSOs to raise climate change issues at regional and international levels 

through case studies. In November, 2009, the AAP provided fellowship to a cross-section 

of CSOs, including journalists to attend and report on the 17th session of the Conference 

of the Parties (COP 17) negotiations in Durban, South Africa. This is part of measures to 

report back on and develop new steps towards the implementation of UN Framework 

Convention on Climate Change (UNFCCC) in Durban, South Africa. Given that the 

media is critical in this arrangement, as mentioned before, nine fellowships were awarded 

to support the exposure of journalists and increase their knowledge climate change issues. 

The selected journalists are originally from Morocco, Senegal, Ghana, Nigeria, 

Cameroon, Ethiopia, Tanzania and Kenya, and they will report on the intergovernmental 

negotiations and receive training and editorial support (Climate Change Policy and 

Planning, 2011). Casting the net wider ensures that the AAP tackles climate change 

reporting in a broader way. 

To support evidence based research and policy planning, the AAP is funded the 

T21 training Programme for planners in the key ministries in Kenya. 138In October last 

                                                 
138 Gok, Ministry of National Planning and Vision 2030, 

http://www.planning.go.ke/index.php?option=com_content&view=article&id=313:the-t21-systems-

http://www.planning.go.ke/index.php?option=com_content&view=article&id=313:the-t21-systems-dynamic-modelling-stakeholders-workshop-laico-regency-hotel-nairobi-8th-july-2011&catid=55:permanent-secretary&Itemid=95
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year, Kenya‘s Ministry of Planning, National Development and Vision 2030 signed a 

contract with the millennium institute to develop the Kenya T21 Model to advance 

mainstreaming climate change into policy planning and implementation. The model 

integrates the analysis of the risks and impacts of climate change (including climate 

change and climate vulnerability) across the major sectors of the economy. To do this, the 

T21 model was customized to enable simulations of policies that are aimed at achieving 

medium to long term programmes including the Millennium Development Goals (MDGs) 

and Kenya Vision 2030. Customization of the Kenya T21 and Data Reconciliation was 

concluded in February 2011. By April 2011, about 25 key technical staffs drawn from 

sector ministries and agencies involved in national development planning and climate 

change were trained under this capacity building Programme. CSOs such as the Climate 

Change Secretariat and the Kenya Institute of Public Policy and Research participated in 

the training Programme. Resource persons from the Millennium Institute carried out the 

training for public officers, who are now applying Vensim software.139 This software is 

an intensive Programme in System Dynamics which enhances climate change 

mainstreaming in development planning. Integrating CSOs in training Programmes can 

contribute towards monitoring the progress of implementing the T21 tool and feedback 

can help in addressing the weaknesses identified. 

Kenya abounds in climate change policy think tanks and policy institutes whose 

capacities can be harnessed for research work. By working together, these research 

                                                                                                                                                 
dynamic-modelling-stakeholders-workshop-laico-regency-hotel-nairobi-8th-july-

2011&catid=55:permanent-secretary&Itemid=95, (accessed on November,22 2011), 1 
139 Ibid, 1 
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organizations stands to benefit from cross learning and information exchange, which 

advances social ties and strengthens the network. Table 9, sampled a few policy research 

institutes and think tanks. 

Table 4: Policy research organizations 

No Research Institutes and Policy Think Thanks Specialty 

1 IGAD Climate Prediction and Application Center Climate Change 

2 African Energy Policy Research Energy Policy 

3 African Technology Policy Studies Technology Policy 

4 Kenya Forestry Research Institute (KEFRI) Forestry 

5  Kenya Water Institute  Water & Sanitation 

6 Winrock International (Kenya) - Institute for Agricultural 

Development 

Agriculture 

7 Millennium Institute Public Policy 

8 African Energy Policy Research Network (Afrepen) Energy Policy 

9 Kenya Forestry Research Institute (KEFRI) Forestry 

10 The Kenya Institute of Public Policy and Research (KIPPRA) Public Policy 

 

Building expertise will contribute towards enhancing leverage, which the network 

requires to meaningfully engage policymakers. In addition, increasing the demands on 

policy research organizations holds the key to spurring competition and drawing from 

better quality research, which remains vital in policy engagement. CSOs will also benefit 

from accessing reliable data from the AAP‘s databases for their Programme design and 

management.  

In addition, the AAP engages consultants to carry out key research and to assist in 

distilling actionable policy options for advocacy. As a key funder in the partnership 

establishing the AAP, the UNDP provides technical support to the Programme Manager 

including procurement and contracting consultants. The UNDP‘s applies its rigorous 

procurement regulations and the guidelines for short listing AAP‘s consultants and 
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contracting them for research work. This approach builds quality assurance and 

standardization, which attract much weight in professionalization the AAP‘s work. For 

example a minimum requirement of a master‘s degree and proven track record of 

undertaking climate change research is a precondition.140 In addition, a team of climate 

change analysts and Programme officers decide on consultants that are an exceptional fit 

to be awarded contracts.141 Calls for research proposals are also widely published to 

ensure wider coverage. A good example of call for consultants is attached as appendix 

one.  

The AAP provides technical support to government as part of its institutional 

capacity building Programme. This is in response to research findings suggesting that a 

key weakness in Kenya‘s fight against climate change is low capacity of policymakers 

and implementers. As such the AAP is engaging consultants to help design fundable 

projects in line with the country‘s existing climate Change Response. The support is 

channeled to the MENR to develop a two year project for funded by the Government of 

Japan through UNDP. The main objective of AAP is to steer Kenya towards climate 

change resilient development by strengthening institutional and systemic capacity and 

leadership to address climate change risks and opportunities through a national approach 

to adaptation. 142 It has been designed to support the long-term efforts of Kenya to further 

develop her capability to successfully identify, design and implement holistic adaptation 

and disaster risk reduction Programme that are aligned with national development 

                                                 
140 UNDP-AAP, Consultancy Services for Kenya‘s Agricultural, Water and Energy Sectors, May 2011, 1 
141 Ibid, 1 

142 UNDP-AAP, Consultancy to Formulate Fundable Climate Change Response Projects, 

http://onjobskenya.blogspot.com/2011/05/undp-africa-adaptation-Programme-aap.html, (accessed 

November 26, 2011)  

http://onjobskenya.blogspot.com/2011/05/africa-adaptation-programme-aap.html
http://onjobskenya.blogspot.com/2011/05/undp-africa-adaptation-programme-aap.html
http://onjobskenya.blogspot.com/2011/05/undp-africa-adaptation-programme-aap.html
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priorities 143However, resorting to the continuous use of consultants may disenable 

government officials from developing technical competence. Sponsoring key policy 

planners and policymakers for higher education and motivating staff will help building 

capacity from within institutions. It is argued that such efforts results in high turnover of 

staff, but bonding staff to serve a specified duration after obtaining sponsorship will help 

in staff retention. Additional incentives such as housing allowance for senior staff will be 

a novelty.  

The main challenge that remains is how to enhance the professional and technical 

capacities of CSOs in a manner that to enhances their research at the micro-level. CSOs 

serve as a link between their communities and government. Most CSOs reflect the 

development aspirations of their constituencies and their ability to generate data and 

process that into reliable information remains a grey area, requiring that the AAP look 

inwardly and map up strategies to improve the situation.  

TECHNOLOGY INFRASTRUCTURE AND COMMERCIALIZATION 

The management of environment and natural resources is under the Social Pillar 

of Kenya‘s Vision 2030. The pillar targets building a ―nation living in a clean, secure and 

sustainable environment‖ and with strategic thrusts in conservation, pollution and waste 

management, enhancing disaster preparedness and improving capacity for adapting to 

global climate change, arid and semi-arid lands and environmental planning and 

                                                 
143 Ibid, 1 
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governance.144 This pillar resonates with the Energy and Environment components of the 

Millennium Development Goal (MDGs) 7 which seek to secure management of natural 

resources for poverty reduction.145 Consequently, many climate change Programmes are 

directed towards meeting these goals, but the fundamental challenge is how to secure 

sustainable funding to ensure a longer lifespan for such development Programmes.  

CSOs are currently implementing some of the ongoing clean energy technology 

projects aimed at furthering climate change adaptation. The GEF- UNDP Small Grants 

Programme is funding many projects considered for their climate change adaptation 

relevance such as those under natural resources and sustainable energy services. The 

UNDP reports that these GEF projects are playing a critical role in rural communities by 

assisting the poor to develop renewable energy generation projects, which are affordable, 

clean and sustainable.146 GEF funding in the energy sector is critical for manifold 

reasons. First, the ―Development and Implementation of a Standards and Labeling 

Programme in Kenya with Replication in East Africa‖ project with a budget of US$ 

2,350,000 targets the removal of barriers to rapid and widespread uptake of energy 

efficient electricity consuming equipment.147 It also seeks to discourage the use of energy 

inefficient appliances in the domestic sector to reduce related CO2 emissions. Second, the 

―Market Transformation for Highly Efficient Biomass Stoves for Institutions and 

Medium-sized Enterprises‖ with a budget of US$ 6,650,000 seeks to remove policy, 

                                                 
144 United Nations Development Programme (UNDP), Kenya, Environment, Energy and Climate Change 

Unit, http://www.ke.undp.org/index.php/Programmes/environment-energy-and-climate-change, 

(accessed November, 2011), 1 
145 Ibid, 1 
146 Ibid, 1 
147 United Nations Development Programme (UNDP), Kenya, Environment, Energy and Climate Change, 

2011,1 

http://www.ke.undp.org/index.php/Programmes/environment-energy-and-climate-change
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awareness and financial barriers in the country to adoption of sustainable biomass energy 

practices.148 In addition the project catalyzes the adoption of clean energy technologies, 

especially in schools and hospitals and by small business in rural areas through the 

deployment improved stoves and establishing woodlots. 149 

Despite GEF‘s achievements in deploying some clean energies technologies at the 

rural communities, lingering questions remain regarding sustainability issues. For 

example, how are these technologies sufficiently adapted to fit in the communities 

deployed? What strategies are put in place to build community expertise to manage and 

repair these technologies at minimum cost? And in what ways does the Kenyan 

government contribute financially to enhance the sustainability of these programmes? 

Some social science analysts argue that good programmes may take off but fail to survive 

due to the dependency syndrome generated by ‗freely‘ allocating technologies to 

households or based on paltry charges. Addressing the problem of sustainability requires 

new thinking among CSOs, particularly on how to encourage communities to provide 

counterpart funding and buy-in for Programmes. A case in point is how get the 

government‘s commitment to widely deploy clean stoves in schools and hospitals at 

highly subsidized rates. Clean energy technologies can greatly reduce the drudgery 

women and school children face in search for firewood and enhance environmental health 

which is vital for economic growth and rural development.

                                                 
148 Ibid, 1 
149 Ibid, 1 
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Chapter Five: Conclusions and Recommendations 

INTRODUCTION 

The AAP is systematically building its structures, engaging stakeholders and 

currently appears to be in beta testing mode. This means that the network is exploring 

ways of strengthening its programmes to achieve its key objectives of building databases 

and capacities of environment actors through an integrative process. However, ongoing 

programmes and mechanisms need to be scaled up to advance cross-stakeholder dialogue, 

collaboration, and linking expertise and resources with climate change actors. To 

increases the AAP‘s effectiveness in policy influence, the following recommendations 

are tailored to accentuate AAPs network strengthening efforts in line with strengthening 

information generation and sharing, increasingly professionalizing and commercializing 

clean technology infrastructure of the network‘s member organizations. 

STRENGTHENING INFORMATION GENERATION AND SHARING WITHIN THE NETWORK 

Information policies remain central in the development of the AAP. At the 

programme conceptualization stage, the AAP was envisaged to establish structures and 

create an environment that promotes knowledge management. To achieve this, the 

network needs to strengthen data collection through evidence based research, building 

and upgrading its databases by the application of geoinformatics and georeferencing 

methodologies. This will result in mapping environmentally vulnerable areas that can 

potentially be politically volatile for policy actions and donor support. The AAP needs to 
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consider the good example of the University of Texas at Austin‘s Climate Change and 

African Political Stability‘s programme which has created a website that hosts climate 

research and studies for policy influence.150 Alternatively, NEMA‘s georeferencing 

department can be supported to undertake georeferencing and building databases for 

network members to easily access their programmes. 

ENCOURAGING INFORMATION EXCHANGE AMONG THE AAP’S DIFFERENT PLATFORMS 

The AAP is hosting and managing a diversity of climate change actors including 

the media platform, the donor working group, Kenya‘s Climatic Change Working Group, 

trade unions and associations and research groups. Encouraging and facilitating 

information exchanges among these actors will have an expansionary effect by reaching 

out to many downstream actors with vital information. In our times, such information or 

lessons learned can transform negative attitudes and promote practices that help in 

building a green economy. For example, Kenya‘s Climate Change Working Group 

mobilizes NGOs and CBOs working specifically on adaptation and mitigation issues. 

This platform provides a unique approach where more financially secure organizations of 

the group partner with the less endowed ones to implement programmes on clean energy 

technologies and joint awareness raising programs. Assisting or supporting less endowed 

organizations at the platform levels enables them to acquire new skills, participate in 

organizing communities through capacity building. Such partnerships also help transfer 

technology. The arrangement fits perfectly in line with Nicholas and Fowlers perspective 

of a network as ―dyads that agglomerate to form huge webs of ties stretching far into the 

                                                 
150 Climate Change for African Political Stability, http://ccaps.strausscenter.org/ (accessed on November 

26, 2011) 
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distance.‖ 151The platform serves as chains that branch ―like lightning bolts, forming 

intricate patterns, throughout human society‖ and can impact new knowledge and 

advance the fight against climate change vulnerabilities.152  

PROFESSIONALIZING THE AAP 

 

The AAP abounds with talents and expertise that can be mobilized for the 

effective fight against climate change. The availability of researchers and policy institutes 

points to much manpower in the private and public sectors that can be mobilized to fight 

climate change through cutting edge research and development of clean energy 

technologies. AAP can enhance the professionalization of its CSOs network members by 

financing an in-house capacity building programme facilitated by the well endowed 

policy think tanks and institutes to train programme staff. Training should be based on a 

needs assessment to identify specific research weaknesses and curriculum developed to 

train programme staff. As noted by Court et al. (2006) in their study on ―Policy 

Engagement: How Civil Society can be Effective,‖ a major obstacle facing CSOs in 

developing countries is low capacity to undertake evidence based research and 

communicate programme outcomes. Consequently, AAP needs to redirect resources 

towards building capacity on policy research, results based reporting, which fits perfectly 

with its institutional capacity building objectives. 

                                                 
151 Nicholas A. C and Fowler J. H, Connected: The Surprising Power of Our Social Networks and how 

they Shape our Lives, 2009, X 
152 Ibid, 2009,X 
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PROJECTING SYSTEMATIC COMMERCIALIZATION WITHIN NETWORK MEMBERS 

Within the context of the financial freeze confronting the nonprofit sector, 

nongovernmental organizations need to systematically adopt the culture of profit making 

from private sector organizations in the network. NGOs and CBOs need to adopt the 

culture of charging fees for their infrastructure such as new clean energy technologies, 

data for research and expertise. Demanding counterpart funding through community 

labor is also one sure way of reducing project cost, while securing community 

participation and ownership. Mobilizing community artisans such as masons, carpenters 

and technicians can enhance the community contribution towards building and 

maintaining physical projects aimed at advancing adaptation and mitigation efforts. 

Deploying clean energy technologies through microfinance and microloans can serve as 

an effective way of increasing community adoption of new clean energy. The UNDP 

funded new clean stoves and lighting project can be scaled up through further research 

and funding by the donor coordination group with the AAP umbrella. In addition, 

piloting NGO-small business partnerships can likely advance marketing and distribution 

of clean energy technologies such as the clean stoves.  

PROMOTING POLICY ENTREPRENEURS  

Policy entrepreneurs play a critical role in policy development. Ruseva (2011) 

cites Kingdon‘s smaller font agenda-setting model, notes that scientists and other social 

workers can serve both as specialists and entrepreneurs.153 The author also observes that 

                                                 
153 Ruseva, T. B, Scientific Elites as Policy Entrepreneurs: Is There a Role for Scientists in Congressional 

Climate Change Policy, http://www.cspo.org/igscdocs/Tatyana%20Ruseva.pdf, (accessed November 

25, 2011), 7 
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policy ―entrepreneurs are loosely-knit ―hidden‖ participants, who interact with policy-makers 

through speeches, congressional hearings, press releases, and paper circulations, among 

others. In Kenya, Professor Wangaari Maathai served as a good example of an environment 

policy entrepreneur and champion.154 She was a championed the concerns of the masses by 

articulating their development aspirations, given that the poor at the grassroots usually 

bear the brunt of climate variability. Professor Wangaari Maathai took the challenge and 

led many poor citizens of Kenya to resist encroachment into certain Kenyan forest 

reserves, even at the peril of her life. She unrelentingly, contributed to safeguard Kenya‘s 

unique forest resources for development. As a consequence, the AAP needs to identify 

potential climate change entrepreneurs within Kenya and support them to undertake 

unique projects and programs that contribute to climate change adaption. This is one sure 

way to nurture budding policy entrepreneurs and fill the vacuum created by Professor 

Maathai‘s death. 

LIMITATIONS OF STUDY 

This research has some measure of limitations which reflects its uniqueness. As 

such the following serves as limitations for this study. First, the timeframe given for the 

study is rather short, and thus presented challenges to the research process at various 

stages of work. Nevertheless, much effort has been devoted to the data collection and 

subsequent analysis as well as discussions. A lot of caution has been exercised at every 

stage of the process to ensure that a good measure of accuracy and reliability of the 

results obtained. 

                                                                                                                                                 
 
154 Ibid, 7 
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Second, the use of secondary data and information from programme documents 

and websites poses some limitations on data reliability and accuracy. As a result, the 

researcher made conscious efforts to supplement online searches with published reports 

to achieve the study objectives.  

Third, the study was conducted on one network of Kenya‘s environmental sector 

and one need to exercise some caution in generalizing the findings of this study for the 

entire country. 
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Appendix 1 

AFRICA ADAPTATION PROGRAMME (AAP)-CONSULTANCY SERVICES FOR KENYA’S 

AGRICULTURAL, WATER AND ENERGY SECTORS  

SOURCE: UNDP KENYA, ENVIRONMENT, ENERGY AND CLIMATE CHANGE UNIT 

Africa Adaptation Programme (AAP)-Consultancy Services for Kenya‘s Agricultural, Water and Energy 

Sectors 

Consultancy Services to Undertake Climate Risk Assessments of Kenya‘s Agricultural, Water and Energy 

Sectors 

Terms of Reference 

 

For Individual Consultants / Contractors (IC)  

 

Post Title: Consultancy Services to Undertake Climate Risk Assessments of Kenya‘s Agricultural, Water 

and Energy Sectors 

 

Agency / Project Name: Africa Adaptation Programme-Kenya 

 

1) General Background 

 

The Ministry of Environment and Mineral Resources (MEMR) is implementing the Africa Adaptation 

Programme (AAP). The AAP is a two year project funded by the Government of Japan, through the United 

Nations Development Programme (UNDP). 

 

The main objective of AAP is to steer Kenya towards climate change resilient development by 

strengthening institutional and systemic capacity and leadership to address climate change risks and 

opportunities through a national approach to adaptation. 

 

It has been designed to support the long-term efforts of Kenya to further develop her capability to 

successfully identify, design and implement holistic adaptation and disaster risk reduction Programme that 

are aligned with national development priorities. 

 

Climate-related disasters are leading to significant human and economic losses in Kenya. Climate change is 

indeed increasing the frequency and intensity of disasters, reinforcing vicious cycles of vulnerability and 

poverty, especially in the vast arid and semi arid lands of the country. 

 

Thus, the AAP is expected to provide support for key priority sectors to conduct targeted needs assessments 

and identify issues and options for improving their long-term planning mechanisms that contribute towards 

implementation of the Climate Change Response Strategy. These focus sectors include, water, agriculture 

and energy. 

http://onjobskenya.blogspot.com/2011/05/africa-adaptation-programme-aap.html
http://onjobskenya.blogspot.com/2011/05/africa-adaptation-programme-aap.html
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Taking into consideration that around 80% of Kenya land mass is arid and semi arid, water is a major 

limiting factor to effective crop and livestock production. Irrigation has a great potential towards increasing 

agricultural production in the marginal areas of Kenya. In view of this, climate risk assessment focusing on 

water harvesting and irrigation infrastructure in arid and semi-arid lands is considered both as a water and 

agriculture assessment. 

 

Moreover, the assessment will contribute towards informing the Government‘s strategy of increasing area 

under irrigation through efficient water resource management, harvesting and storage, as stipulated in the 

Kenya Vision 2030. 

 

With regard to the Energy sector, the focus is on large and small hydropower generation as well as other 

renewable energy options like biogas with scope for addressing the needs of resource-constrained 

consumers. 

 

The MEMR through the AAP wishes to engage a consultancy firm or consortium of consultants, to 

undertake a country-wide assessment of the climate risks and provide a comprehensive understanding of 

vulnerability in the agriculture, water and energy sectors in order to develop a climate risk management 

strategy. 

 

2) Objectives and Tasks of the Assignment 

 

The objective of this consultancy is to assess the nature and extent of climate risks in water, agriculture and 

energy sectors, focusing on specific intervention areas in each of the sectors. This will be achieved by 

analyzing potential threats and evaluating existing conditions of vulnerability, with a view of 

recommending adaptation management measures, and policies. 

 

3) Scope of Work 

 Inception report detailing the understanding/ interpretation of the TORs; refining of the problem 

statement per sector; the methodology of carrying out the assignment; work plan and implementation 

schedule as agreed upon with MEMR  

 Reviewing published and grey literature on climate risks in agriculture, water and energy sectors , with 

a view of identifying gaps and establish baselines on current situation;  

 Assessing impacts associated with climate change and variability as well as vulnerability and adaptive 

capacity in the three sectors;  

 Identifying adaptive capacity gaps, and recommending strategies for strengthening such capacities at 

the community and national levels.  

 Conducting an analysis of the opportunities and constraints towards implementation of the identified 

management options.  

 Draft reports addressing all the tasks above for the three sectors  

 Presentation to stakeholders  

 Final reports incorporating views from the stakeholders  

4) Required Expertise 
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Professional composition 

 

A team of professionals that will form a consortium, including but not limited to the following fields; 

environment/natural resources management, water resources management, agriculture/rural development, 

soil and water conservation, environment economics/sociology. 

 

Qualifications 

 

A minimum of a Masters degree with at least five (5) years experience for assisting consultants/experts; 

however the lead consultant/expert is expected to have at least ten (10) years of relevant experience. 

 

Requirement for consideration 

 Each of the team members should demonstrate expertise in own area of profession and successful 

delivery of similar assignments in the past five years, with a clear indication of experience in 

vulnerability assessments and adaptation process and/or disaster preparedness and risk reduction;  

 Ability and commitment to work successfully as a member of a team;  

 Proven track record of results-oriented facilitation assignments and consultancy experience, 

demonstrated by references shown as listing of the main clients for whom similar services were 

delivered locally / internationally;  

Above requirements apply to firms that would like to forward applications. 

 

Individual consultants are also encouraged to apply, since efforts will be made to constitute a consortium of 

experts. 

 

Application Procedure 

 

Interested and Qualified consultants should submit their application which should include the following; 

 CVs of the applicant (signed) that will work in the consortium;  

 Applicants who wish to lead the team must indicate so in the bidding letter.  

 Proposal for implementation of the include detailed methodology assignment  

 Letter of authority to appoint the lead Consultant by the team of consultants (in case of consortia)  

All applications should be submitted to consultants.ken@undp.org on or before close of business 4th May 

2011. 
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Appendix 2 

Sampled CSOs 

No Name of Organization Type of Organization Website 

1 Climate Network Africa 

(CNA) 

Domestic NGO www.cnaf.or.ke 

2 Nature Kenya NGO www.naturekenya.org  

3 Kenya Climate Change 

Working Group 

NGO http://www.kccwg.org/ 

4 Community Oriented 

Project Support (COPSO) 

NGO www.copso.org 

5 Centre for Biodiversity 

(Wetland Resources 

programme) NMK 

NGO http://www.biologicaldiversity.o

rg/Programmes/biodiversity/bio

diversity2.html 

6 Forest Action Network , 

Kenya(FAN)  

NGO www.fankenya.org 

7 The Global Environment 

Facility (GEF) 

INGO's/Donors  www.unep.org/gef 

8 Japan International Co-

operation Agency (JICA) 

INGO's/Donors www.jica.go.jp 

9 Royal Danish Embassy 

and DANIDA 

INGO's/Donors www.ambnairobi.um.dk  

10 Embassy of Sweden and 

SIDA 

INGO's/Donors www.swedenabroad.com 

11 GTZ INGO's/Donors www.gtz.de/en/ 

12 DFID Kenya INGO's/Donors www.dfid.gov.uk 

13 UNEP INGO's/Donors www.unep.org 

14 UNDP INGO's/Donors  www.undp.org     

15 KEPSA Private Sector www.kepsa.or.ke 

16 Bamburi Cement Private Sector http://www.lafarge.co.ke/wps/p

ortal/ke/2-Cement 

17 Mumias Sugar Private Sector http://www.mumias-sugar.com/ 

18 Kenya Association of 

Manufacturers (KAM) 

Private Sector www.kam.co.ke 

19 Africa Bio products Private Sector www.africabio.co.ke 

20 COTU Associations www.cotu-kenya.org 

21 Kenya Association of 

Forest Users (KAFU) 

Associations http://www.wiserearth.org/orga

nization/view/9c7cf7c87dca631

142063bb5c5b115cc/section/ma

in 

22 Kenya Forest Working Associations www.kenyaforests.org 

http://www.cnaf.or.ke/
http://www.copso.org/
http://www.fankenya.org/
http://www.unep.org/gef
http://www.jica.go.jp/
http://www.ambnairobi.um.dk 
http://www.swedenabroad.com/
http://www.dfid.gov.uk/
http://www.unep.org/
http://www.undp.org/
http://www.kepsa.or.ke/
http://www.lafarge.co.ke/wps/portal/ke/2-Cement
http://www.lafarge.co.ke/wps/portal/ke/2-Cement
http://www.mumias-sugar.com/
http://www.kam.co.ke/
http://www.africabio.co.ke/
http://www.cotu-kenya.org/
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Group (KWFG) 

23 The Eco-Tourism Society 

Of Kenya 

Associations www.ecotourismkenya.org 

24 Sustainability Watch Associations www.suswatch.org  

25 Kenya Rainwater 

Association (KRA) 

Associations www.gharainwater.org/kra_abo

ut.html 

26 Kenya Broadcasting 

Corporation (KBC) 

Media   

27 NTV Media http://www.ntv.co.ke/ 

28 People Newspaper Media   

29 Kenya Television 

Network 

Media http://connect.in.com/ktn-

kenya-television-

network/profile-511608.html 

30 Hope FM Media http://www.hopefm.org/ 

31 Radio Citizen Media http://www.myspace.com/radioc

itizen 

32 University of Nairobi Research 

Institutes/Unversity  

http://www.uonbi.ac.ke/ 

33 IGAD Climate Prediction 

and Application Center 

Research 

Institutes/Unversity  

http://www.icpac.net/ 

34 African Technology 

Policy Studies 

Research 

Institutes/Unversity  

http://www.atpsnet.org/ 

35 Kenya Forestry Research 

Institute (KEFRI) 

Research 

Institutes/Unversity  

http://www.kefri.org/ 

36  Kenya Water Institute  Research 

Institutes/Unversity  

http://www.kewi.or.ke/ 

37 Kenya meteorological 

Department 

Ministry/Parastals http://www.meteo.go.ke/ 

38 National Environment 

Min Authority (NEMA) 

Parastatal www.nema.go.ke 

39 Ministry of Environment 

and Mineral Resources 

(MENR) 

Ministry www.environment.go.ke 

40 Ministry of Energy Ministry www.energy.go.ke  

41 Ministry of Agriculture Ministry www.kilimo.go.ke 

42 Ministry of Finance Ministry www.treasury.go.ke 

43 National Oil Corporation Parastatal www.nockenya.co.ke 

44 Kenya Bureau of 

standards 

Parastatal www.kebs.org 

 

http://www.ecotourismkenya.org/
http://www.suswatch.org/
http://www.gharainwater.org/kra_about.html
http://www.gharainwater.org/kra_about.html
http://www.nema.go.ke/
http://www.environment.go.ke/
http://www.kilimo.go.ke/
http://www.treasury.go.ke/
http://www.nockenya.co.ke/
http://www.kebs.org/
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