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ChapterI

Introduction

The purpose of this study is to determine the impact

that the live music industry has on Austin, Texas, and to

make recommendations for public policy. The majority of the

research was conducted through questionnaires specifically

designed for different, segments of the business and through

interviews with persons working in and around the music

industry. The results of the data analysis are presented in

an orderly chapter by chapter sequence which documents the

strength of the music entertainment business.

All cities have those special entities which are

loved by residents and tourists and emphasized by business

and political leaders. San Francisco has the bay, trolley

cars, views, and Victorian houses. Boston has superb

restaurants, an outstanding theater district, several

excellent universities, and a rich history. While Austin is

known for Barton Springs, The University of Texas, its lakes

and hill country, it also has one of the most exciting and

best known live music scenes in the United States. A 1976

national magazine article entitled "Feelin 1 Good in Austin"

cites music and politics as the two most important factors

which make Austin a special place. The author of the

1
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article, Anthony Astrachan, wrote that "The two monuments

embody the basic reason that Austin feels good: the
2combination of progressive politics and progressive pop."

He sees the music as an important link between Austin and

the rest of Texas, and mentions the conservatism of Houston

and Dallas in contrast to the progressiveness of Austin. He

goes on to say that "Dallas and Houston hear some Austin

music and smile. They understand the music itself
—

and the

business potential." At the same time Astrachan's article

was published, two articles appeared in Time and another
4appeared in Newsweek which referred to the superb music in

Austin, with a focus on its simplicity
—

and "Austin City

Limits" was born!

"Austin City Limits" is a highly successful national

television program that advertises Austin, Texas, to

millions of viewers each week. When it began several years

ago the bands performing were predominantly local. As it

grew and expanded, the entertainment became more national

with only a sprinkling of local entertainment.

Nevertheless, the program is taped and produced in Austin.

The opening scenes are of favorite Austin attractions, and

the opening and closing music is by Austin musicians.

While featured entertainers are no longer exclusively

A.ustin performers, the author believes that the estimated

eight to ten million people who watch "Austin City Limits"
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in almost 250 cities in the united States strongly identify
5"Austin City Limits" with Austin, Texas.

Despite national recognition, this urban phenomenon

has been somewhat ignored and neglected by the community

business and political leaders.

The Chamber of Commerce literature frequently alludes

to the "good life" or quality of life in Austin, factors

which are used as magnets to attract new industries (e.g.,

MCC) or bright, young executives. However, the Chamber of

Commerce has failed to include the excellent musical

entertainment offered nightly in local clubs in its

articles. While the Chamber of Commerce does have a

brochure on Austin country music, it is outdated and fails

to mention the many other popular and active forms of

available music. Austin music has matured to being much

more than just progressive country. Austinites have the

opportunity to choose from jazz, new wave, folk, rock, soul,

blues, traditional, bluegrass, classical, big band, mariachi
and, of course, country music. Not only are these types of

music offered frequently during the week (if not nightly),
but most of the music is also of the highest quality at

reasonable prices. Although some local clubs present a

variety of musical acts weekly, other clubs tend to

specialize in the offering of only one or two types of

music.
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Finally, Austin's Chamber of Commerce does an

exceptional job of enticing clean and growing industries to

make Austin their home. It has been most successful with

the electronics industry, and in a recent newspaper article

Ed Brady, Chief Executive of the Austin Chamber of Commerce,

said his office is attempting to draw the medical industry

to Austin since people will always become ill. He was

further quoted as saying his office has strengthened a

twenty year program designed to persuade high-technology

companies to build in Austin.

The music recording industry is also a high-tech

industry: it is clean, and there is strong evidence that

people will always buy records and tapes. Yet, the Chamber

of Commerce has made no mention of attempting to attract the

different segments of the recording industry or to develop

the small but already existing recording industry in Austin.

At a club on August 29, 1982, a birthday party was

held for Larry Monroe, a local radio personality who

produces a weekly show featuring Texas music with a focus on

Austin music. Larry Monroe has been in radio for over

twenty years, previously working in Ann Arbor and Detroit,

Michigan, and San Francisco. He spoke not only of the

exceptional music occurring in Austin, but also of the

exceptional audiences that support the music, night after
o

night. This author had never heard it said so well. It is

the music that keeps many people living in Austin, or
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continuously returning
—

the music has become a lifestyle,

and many Austinites gravitate around it.

With that thought in mind, it is the author's fondest

wish that this document be used to aid the music and

musicians, somehow and someday.

This study, then, documents the contribution of the

Austin music industry to the quality of life in Austin. It

is the author's contention that it is the live music

industry that has helped draw attention to Austin and, along

with other variables, makes Austin a great place to live.

Through the media, the music industry creates a positive

image of Austin as an exciting, thriving community helping

to attract new residents or encouraging tourism. (While

tourists may be of any age group, persons who migrate tend

to be youthful and would be attracted to a community that

has a music industry.)

The author does not claim to represent the Austin

music industry. There are too many facets of Austin music

and too many people who can qualify as spokespersons. There

will be no comparison made of the music industry to any

other industries in Austin since others are larger (but are

they as much fun?). The intention is to allow the music

industry to speak for itself.

Chapters on musicians, bands, clubs, music stores,

recording studios, miscellaneous persons, and conclusions

and suggestions for public policy follow this introduction.
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Chapter II looks at the musicians behind the

instruments: their age, educational attainment, marital

status, professional history, community concern, and

migratory information. Economic input to the Austin

community will be presented and discussed. Comments by

specific musicians, edited by the author, will conclude this

chapter.

Chapter 111 discusses the bands, the number of

persons employed directly by bands, as well as those others

receiving some income from bands, and then focuses on the

impact of bands upon the Austin economy through the purchase

of goods and services.

Chapter IV focuses on clubs and begins by depicting

the respondents' backgrounds in the music business and the

history of the clubs. The next segment of this chapter

takes a look at employment opportunities offered to

residents and then focuses on the purchase of advertising

and sound equipment and the payment of sales taxes.

Chapter V discusses music shops and presents the

number of employees, the demographics of the customers, and

the average cost of purchases. This chapter concludes with

comments from the respondents on how they perceive the music

industry as it contributes to the quality of life in Austin.

Chapter VI, which discusses the recording studios,

looks at the background of the respondents, number of

employees, rates of particular studios, and imported money
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being spent in local studios. It concludes with a

comparison of the Nashville recording industry with the

potential of the Austin recording industry.

Chapter VII, the miscellaneous chapter, surveys

persons who have worked in and around the music industry.

The focus of this chapter is to determine the number of

musicians and bands who call Austin home. It concludes with

the respondents' remarks on how they see the Austin music

industry contributing to the quality of life in Austin.

Chapter VIII, the final chapter, discusses the

overall conclusions of this study. Topics covered include

the individuals working in the music industry, contributions

to the local economy, and input to the quality of life.

Following this section the author concludes with suggestions

for public policy regarding the music entertainment business

in Austin.
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Chapter II

The Musicians

2.1 Introduction

There would be no live music industry without

musicians. The survey of the musicians was implemented with

few expectations. The number of musicians who would respond

to this study or the type of information that would be

returned could not be predicted. The quantity and quality

of material returned was a welcome surprise requiring the

author to combine and eliminate information. Since most of

the musicians did not know the researcher or the purpose of

the study, it can be concluded that they demonstrated a

strong desire and eagerness to share information about their

art and profession with interested others.

2.2 Methodology

This study focused on those persons who earn a

portion, but not necessarily all, of their income playing

music of any popular variety. The research was begun by

receiving the membership directory from the American

Federation of Musicians, Austin Chapter, with the hope of

finding at least 100 names, but 500 were found. To

complicate the research (1) Texas is an open shop state,

i.e., musicians are not required to belong to the union in
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order to work, as is necessary in many other states;

(2) many of the union members were retired or semi-retired

musicians; and (3) musicians are required to join the union

in order to perform in a symphony orchestra.

Musicians are categorized both alphabetically and by

instruments played. Classicial musicians were omitted by

working with the instruments list. This ommision is not

meant as a slight to Austin's many excellent classical

musicians, but this study focuses on the popular music and

club scene. It is recognized that some musicians who would

have liked to participate have been overlooked, and

questionnaires were returned from musicians whose data could

not be incorporated because of time and financial

limitations.
Questionnaires were mailed to 200 members of the

union, and fifty more were distributed to non-union

musicians. Of this 250, eighty-five were returned.

Seventy-nine were appropriate to this study, but three were

returned too late to be used. Figures in the tables will

not always total seventy-six. Some questions were not

answered, and respondents, at times, gave more than one

answer for the same question. The author has attempted to

sort out the imparted information as accurately as possible.
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2.3 Descriptive Demographics

2.3.1 Age

The musicians ranged in age from twenty to sixty-one

years, with an average age of 33.7 years (Table 1). This

compares to an average age of 26.6 years for Austin area

residents according to 1980 United States Census

Information. Looking at these figures in five year groups,

it should be noted that a large majority falls into the

thirty to thirty-four year age group, indicating that the

musicians who responded to this study are mature adults, not

teenagers who are just beginning.

2.3.2 Education

Table 2 shows that over 50 percent of the respondents

have a college degree.' On a national level, 17.2 percent of

those over twenty-five years have four years or more of
2college. Thus, this population is well educated

—
in fact,

very well educated.

2.3.3 Family Life

53.33 percent of the musicians stated they were

married, and 43.06 percent have children. Of the total

34.66 percent were single, and 12 percent were divorced.

Census figures indicate that 50.66 percent of Travis

County's residents are married, 33.97 are single, and 8.65

percent are divorced. Although musicians tend to live a



12

non-traditional life professionally, it appears they prefer

some tradition in their personal lives.

Table 1

Age of Musicians

Age No. of ]No. of MusiciansMussicians Age No. ofNo. of Musicians
20 1 36 1
24 2 37 4
25 2 40 2
26 1 43 2
27 1 45 1
28 7 47 1
29 7 48 1
30 10 50 1
31 5 51 1
32 7 52 2
33 10 58 1
34 4 61 1
35 1

Age <of Musicians in Five Year Groups

Age Number

20-24 3
25-29 18
30-34 36
35-39 6
40-44 4
45-49 3
50-54 4
55-59 4
60+ 1

Source: Primary
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Table 2

Educational Level of Musicians

2.3.4 Occupational Information

In response to the question "How many years have you

been a professional musician?" the responses ranged from a

low of two years to a high of forty-five years, with an

average of 14.11 years (Table 3).

Table 3 also gives the duration the musicians have

been with his/her present band. (Note that several of the

respondents work as independent artists, or solo musicians,

and others play with more than one band on a regular basis.)

There were several low answers of under one year, with one

respondent having been with the same band for thirty-six

years, for a mean of four years and ten months. These

figures indicate serious, dedicated, hard-working, and

Education No. of Musicians

High School Dropout
High School Graduate

i
5

Some College 25
College Graduate
Some Graduate Work

22
5

Master's Degree 11
Ph.D. 2
Professional Degree 2

N = 72

Source: Primary
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Table 3

Occupational Information

How many years have you been a professional musician?

Years No. of Musicians Years No. of Musicians

2 2 17 4
3 3 18 3
5 3 19 1
7 4 20 1
8 6 21 2
9 1 24 1

10 9 25 1
11 1 31 1
12 9 35 2
13 5 36 1
14 3 40 1
15 5 45 1
16 5

n = 75 Mean = 14.11

If with a band, how many months /years with present band?

Months /Years No. of Musicians

Under 1 year 7
1 3
2 7
3 10
4 7
5 16
6 6
7 3
8 2

10 4
11 1
12 2
36 1

n = 69
Mean =4.10
(6 months was assumed for those with a
band less than 1 year)

Source: Primary
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committed individuals. Putting these figures into five year

groups, 39.13 percent have played with the same band from

one to four years, with the same percentage playing with the

same band from five to nine years.

2.3,5 Migratory Information

Table 4 gives the duration of years in Austin, where

the respondent migrated from, and the reasons for moving to

Austin.

Only three were born in Austin. Those residing in

Austin less than five years were 10.96 percent; 31.51

percent had been in Austin between five and nine years;

36.99 percent had lived in Austin between ten and fourteen

years; and over 20 percent had lived in Austin for over

fifteen years. Thus, most of the respondents have been in

Austin a good number of years.

What brought them to Austin? The majority came

because of the music industry (40.85%), followed closely by

38.03 percent coming here to attend The University of Texas.

51.43 percent came from the Texas area, and 44.29 percent

came from outside Texas.

2.3.6 Perception of Self and Band

The author was interested in how these musicians

think they are perceived by others, and two questions were

included to that effect. Of the musicians responding, 57.69
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Table 4

Migratory Information

percent believe they are well, or fairly well, respected by

the traditional business community. Only 17.95 percent feel

they are seen as "a bunch of weirdos," with 24.36 percent

being uncertain as to how they are viewed.

Figures change slightly on both ends of the continuum

when the musicians were asked how they feel they are seen by

Duration in Austin

Years No. of Musicians Years No. of Musicians

2 3 12 9
3 5 13 2
5 4 14 3
6 4 15 2
7 6 16 2
8 6 17 1
9 3 18 1

10 6 20+ 9
11 7

Where did you come from?

Austin Texas, but outside of Austin Outside of Texas

3 36 (51.43%) 31 (44.29%)

Why did you come to Texas?

Other reasons (job/
Music Scene The University of Texas marriage/misc.)marria misc. )

29 (40.85%) 27 (38.03%) 15 (21.12%)

Source: Primar



17

public officials. 53.73 percent feel well, or fairly well,

respected, and 28.36 percent believe they are seen as "a

bunch of weirdos." 17.91 percent were uncertain as to how

they are perceived.

2.4 Socio-economic Information

2.4.1 Significance of the Music Industry

Over 93 percent of the musicians surveyed believe

the music industry is significant to Austin's economy and

contributes to the quality of life in Austin, but only 47.69

percent believe this is recognized by the public.

2.4.2 Benefits

More than 50 percent of the musicians have played

benefits during the last twelve months. These benefits were

for political candidates, environmental concerns, social

service groups, art organizations and, at times, for

individuals who were ill, injured, or had experienced a

personal tragedy. During a one month period in which there

were local elections (March 1, 1983, through April 1, 1983),

there were eight benefits for political candidates.

Springtime in Austin is historically the time of year for

benefits, and from April 1 through April 30, 1983, musicians

played at nineteen benefits. In one four day period

(April 8 through April 11, 1983), they performed at eight

benefits: one was for a political cause, one was in honor
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of a retiring music columnist, and the remainder were

cultural and art related.

Apparently, benefits are seen as a valid means of

raising money for worthy causes; however, comments from the

musicians indicate that not much money is netted after

expenses and that some benefits were poorly and

unscrupulously organized.

Mike Mordecai, who plays regularly with a number of

bands, says that:

Regarding benefits
—
I!ve played a bunch. Ido

not feel that the majority of the benefits have
raised any substantial funds for their
organizations. Idon f t feel benefits are
positive for anyone (from my view).s

Robert Livingston, with the "Lost Gonzo Band," "Jerry

Jeff Walker Band," and "Ray Wylie Hubbard Band," wrote that

"Musicians are very suspicious of benefits and rightfully

so." 6

Finally, confirming the two cited opinions, Reno

Mussato, a free lance musician, notes that "I suspect heavy

pocket padding by someone who is probably not the one in

need."7

However, benefits have been a means of attempting to

raise money for many years in Austin, and judging from the

last two months they will continue to be used in such a

manner.

Why, then, do musicians continue to play benefits if

so many of them appear to be financially unsuccessful as
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well as questionable? 89.86 percent of the respondents

indicated they are registered voters, and the author

believes the musicians are expressing their concern for

community and society by showing support through their art.

2.4.3 Musical Instruments

It was expected that professional musicians would

spend a good deal of money for the purchase and repair of

musical instruments. One musician had spent nothing for the

year, while another spent $10,000.00. The average spent on

musical instruments was $1,650.28 (Table 5).

Table 5

Dollar Amount Spent on Instruments in the Last 12 Months

Dollars No. of Musicians Dollars No. of Musicians

$ 0 1 $ 1,000 8
20 1 1,200 4
50 1 1,500 7

100 4 2,000 6
150 1 2,500 3
200 7 3,000 3
300 3 3,500 1
350 1 4,000 1
400 1 4,500 1
450 1 5,000 4
500 5 7,000 1
600 1 8,000 1
650 1 10,000 1
700 2
750 1

n = 72 Mean = $1,650.38

Source: Primary
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2.4.4 Sessions Played in the Last Twelve Months

Table 6 demonstrates that fifty-eight musicians

played a total of 8,227 sessions during the last twelve

months. (The data were used only if the musician was able

to give an approximate figure). Over 3,000 shows were

located fifty miles+ outside Austin, with 2,500 more being

played 100 miles+ outside Austin.

It is expected (and hoped) that musicians return from

road travel with money earned in other communities which can

then be spent in Austin. Furthermore, many local bands

travel widely to small and large communities in all areas of

the United States, as well as to other countries. These

bands become associated with Austin
— they become a form of

advertising for Austin. Assuming that most people enjoy

themselves greatly when going out to hear a band (for is

that not the purpose of entertainment?),' one begins to

associate the fun and enjoyment with the band and its

community. If enough bands are associated with Austin,

Texas, members of the audience begin to view Austin as a

very nice place to live.

2.4.5 Comments from the Musicians

Every questionnaire had spaces allotted for the

musicians 1 comments. All of the comments were thought

provoking and worthy of quoting. A complete list is found

in Appendix G. The following comments are a selected few
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Table
6

Sessions
Played
in
the

Last
12

Months
Shows
50-100

Shows
100+

No.
of

Total
No,

Shows
in

Miles
Outside
Miles
Outsid

Musicians
of

Shows
Austin
Area

Austin

Austin

*15

817

569

128

120

**27

3,900

2,420

343

1,137

***16

3,510

1,947

409

1,154

■otal
58

8,227

4,936

880

2,411

*played
between
50
and
99

shows
within

the
last
12

months

**played
between
100

and
199

shows
within
the

last
12
months

**played
over
200

shows
within

the
last

twelve
months

ource:
Primary
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that relate to the Austin music industry and to some

problems that local musicians face while being professionals

leading a non-traditional lifestyle.

While Austin!s music scene does not necessarily
constitute a major economy for the city f it is
an inherent part of the city !s face and is
probably noted by music lovers around the world
as a more interesting phenomenon than by the
general population of Austin. And it is a
phenomenon unmatched by any city its size in
the U.S. 8

After much traveling I've discovered that the
Austin music community (players, bands, clubs,
listeners, radios) is much closer, more healthy,
more alive than in either New York or L.A. and
maybe even Nashville. Out of town musicians are
always very impressed with the scene and quality
of players here. There are many more exciting
original bands here (per capita) than anywhere
else in the country.9

Austin is recognized in many parts of the
country as a great musical city. The Austin
influence is felt in all types of music.10

In my opinion, Austin is one of the great
musical centers in America. The studio and
nightclub business is thriving and lucrative.
Iam surprised it is not recognized as such by
the community. Musicians from all over the
world look forward to flying here for our
audiences.ll

Austin has been considered the "capital music
town" in Texas. The major long range impact the
music industry will have on this town is
(1) tourism (2) economic segment. Austin has

become known as a music center. The economic
impact should be substantial (depending of
course on the national economy) beginning in
1985/2000. The music and entertainment will
rival any other field for economic health in
Austin.1-2

Idon't believe that the "music industry" is a
great economic contributor. But the popular
musical community has a more direct impact on
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the "quality of life." This group forms a
leading edge in the formation of social mores,
attitudes, fads, etc. 13

When the city helped to squeeze out the "Dillo"
we all lost out. Music has done more to put
Austin on the map than any other one thing.
More people know who Christopher Cross and
Willie Nelson are than know who Bill Clements
is. (Author's note: Bill Clements is a former
governor of Texas.)l4

Ibelieve the music industry is significant to
Austin f s economy to the extent that musicians
will spend money in Austin that is made
elsewhere.ls

Ispend a great deal of my money on being a
musical artist. Musicians not only create an
economy here

—
they create a culture. Many

businesses exist because of all the artists
here.l 6
The business and professional community makes it
difficult for bands to operate as legitimate
businesses. We're considered high-risk, even
though we're willing to put up collateral. They
refuse to take the music industry seriously.l7
We have a terrible time getting a loan or
insurance. On the other hand, we are
responsible for creating a large amount of cash
flow within the community. lB

Ihope you are able to stimulate private
investors to contribute their funds to the arts
without undue expectations on the talent.l9

Many musicians choose to group themselves in bands.
Now that the chapter on musicians is concluded, the next

chapter will be about these bands.

2.5 Summary

(1) The respondents are mature adults rather than

"kids in the garage."
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(2) The musicians who responded to this study are

basically very well educated.

(3) These musicians are a serious,dedicated, and

hard-working group of individuals. On the average, the

respondents have been professional musicians for over

fourteen years and have been with the same band for over

four years.

(4) As a group they are family oriented. Over 50

percent are married, and a large number have children.

(5) Approximately 95 percent came from outside

Austin. Of that percentage, 44 percent came from outside

Texas.

(6) 40.85 percent of the musicians came to Austin

because of the music, with 38 percent coming here to attend

The University of Texas.

(7) The "average" musician spent $1,650.00 on his/her

instruments in the last twelve months.

(8) The respondents played over 8,227 shows in the

last year, with 40 percent being outside Austin, The number

of shows played outside Austin represents imported money

coming into the community, as well as public relations and

advertising for Austin.
(9) 89.86 percent of the musicians are registered

voters, and well over 50 percent have played benefits for

assorted groups and causes, thus representing a commitment

and concern for society as well as to self.
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Chapter III

The Bands

3.1 Introduction

While some musicians play solo or with one other

person, and still others contract out as independent

artists, a very large number choose to perform in a band.

With every questionnaire sent to the musicians, another was

included for bands. Some musicians returned the

questionnaire but did not fill out the one for bands

although they were a member of a band. Some musicians play

regularly in more than one band and sent back information on

both bands. At times more than one questionnaire for a band

was received from different musicians in the band. As with

the survey of musicians, the author has attempted to sort

out and impart the information received as accurately as

possible.

Thirty-five bands returned questionnaires,with

thirty-four being applicable to this study. (The author was

delighted to receive a questionnaire from the Austin

Symphony Orchestra, but since the purpose of this study is

to look at live popular music and the club business, she was

unable to use the information.)

27
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3.2 Support Staff

Bands hire support staff on a permanent basis

(sometimes long term, sometimes shorter than expected).
Professional permanent staff can include a sound person,

road manager, manager, and lighting technician. "Roadies,"

or persons who set up and take down equipment, are grouped

under non-professional staff. Table 7 shows the number of

staff employed by the bands that responded to this study.

The majority of the bands have no support staff, and one

band has as many as ten employees. The total number of

support personnel was fifty-three, which, when divided by

thirty-four bands, equals 1.56 people directly employed by

each Austin band.

3.3 Other Personnel

Bands can and do keep some staff on retainer and pay

others with commissions or fees. Among those who receive

money regularly from bands are booking agents, attorneys,

accountants, auto mechanics, artists, instrument repairmen,

printers, bankers, and photographers. Thirty-two bands

responded to this question from a low answer of 0 to a high

answer of four, with an average of 2.13 persons receiving

some income from each band (Table 8).
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Table 7

Support Staff

Total Number of Both Professional and
Non-Professional Persons Directly

Employed by Bands on a
Permanent Basis

Table 8

Other Persons Who Earn Income From Local Bands
through Retainers, Commissions, or Fees

Number of Number of Total NTotal Number
Bands Employees of Perof Persons

14 0 0
5 1 5
8 2 16
2 3 6
3 4 12
1 5 5
1 10 10

Total 34 53

Source: Primary

Number of Number ofNumber of Total NTotal Number of
Bands PersonsPersons PerPersons

5 0 0
8 1 8
6 2 12
4 3 12
9 4 36

Total 32 68

Source: Primary
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3.4 Economic Contributions

3.4.1 Equipment

Most bands own some or all of their own sound

equipment, although at times they may rent other equipment

or use a club's or hall's equipment.

When asked if the band purchased equipment or had

equipment repaired in the Austin area during the last twelve

months, twenty-eight bands responded "yes," but six of these

were unable to state how much money was expended. Seven

bands did not purchase or have equipment repaired in the

past twelve months. (One band might spend virtually nothing

one year and a small fortune the next.)

Table 9 presents the results. The answers ranged

from a low of $100.00 to a high of $12,000.00, with the most

common figure of $5,000.00 being spent for purchasing or

maintaining equipment. Assuming the seven "no's" cancel the

six bands that could not give any figures, twenty-two bands

purchased a total of $70,500.00 worth of equipment, giving

an average of $3,204.55 per band.

3.4.2 Purchase of Advertising and Public Relations

Many bands purchase public relations and advertising

through the use of t-shirts and posters, which are later

sold at shows (usually at a profit) .
Twenty-three bands responded that they had purchased

posters and/or t-shirts within the last year for resale for
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Table 9

Cost for Purchase or Maintenance of Equipment
for the Past 12 Months

a low figure of $100.00 to a high figure of $12,000.00.

Three bands also answered "yes" to this question but were

unable to give any dollar amount. Eight bands responded

that they did not. The eight "no's" are included in the

results, but the results do not include the three bands that

were unable to give any figures. Thirty-one bands divided

by a total dollar amount of $22,655.00 equals $730.81 per

band. (Note: this is a conservative figure since it did

include the negative answers but eliminated the three bands

Number of Amount Spent Total Dollar
Bands on Equipment Amount

2 $ 100 $ 200
1 200 200
2 500 1,000
1 700 700
3 1,000 3,000
2 2,000 4,000
1 2,400 2,400
1 2,500 2,500
1 3,500 3,500
4 5,000 20,000
1 6,000 6,000
1 7,000 7,000
1 8,000 8,000
1 12,000 12,000

Total 22 $70,500

Source:: Primary
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that could not supply figures. For detailed information see

Table 10.)

Furthermore, whereas these products are often sold at

shows, one might assume that (a) some of these purchases are

made by fans when the band is performing out of town,

allowing the band to bring back more money into the city or

(b) an out of town visitor may purchase a t-shirt or poster

at a local show as a reminder of a visit to Austin or as a

gift for someone.

Table 10

Amount Spent on the Purchase of Merchandising
Goods (t-shirts, posters, etc.)

Amount No. ofNo. of Bands

$ 0 8
50 1
60 1
95 2

100 2
200 1
300 1

350 1
500 2
800 2

1,000 5
1,500 1
2,000 1
5,000 2

Total $22,650 31

Source: Primary



33

3.4.3 Vehicle Expenses

A great deal of a musician's time can be spent on the

road traveling from show to show. Due to an oversight on

the part of the author, no question was included to that

effect. While this error cannot be easily rectified, an

attempt has been made to include this information.

In a telephone conversation with Jim Finney, Road

Manager for the "Lotions," he discussed the costs of putting

a band on the road. The "Lotions" consists of five

musicians and two or three support personnel. They travel

in a small van, and the road crew uses a small equipment

truck. The costs for 1982 of running and maintaining these

two vehicles was $12,000.00.

While vehicles can be purchased used, and while
musicians can use their own automobiles and trucks for

travel, the band begins to experience some of the problems

anyone does when purchasing used vehicles or using any

vehicle for a great deal of travel. Repairs are always

costly, but breakdowns on the road can be a disaster,

especially when a band is committed to a show at a

particular time and day.

A musician or band needs a place to earn a living.

This study will now look at nightclubs in the next chapter
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3.5 Summary

(1) This study shows that an average of 1.56 persons

are directly employed by each band on a permanent basis.

(2) This study also determined that 2.13 persons are

receiving some income from retainers, fees, or commissions

per band.

(3) According to this study, $3,204.55 per band is

injected into the local economy through the purchase or

repair of equipment in a one year period.

(4) Similarly, this study reveals that each band

spent approximately $730.65 directly on the purchase of

merchandise to be resold at a profit.

(5) It was determined that it was very expensive to

purchase and maintain vehicles for road work.
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Chapter IV

The Clubs

4.1 Introduction

Performing artists need a stage. A local club

industry has developed around the large number of local

musicians. All large cities have nightclubs, and most

college towns have concert halls or other accommodations for

performing artists; however, Austin is noted for having a

disproportionately large number of nightspots for a city its

size. Persons who have spent some time in both Boulder,
Colorado, and Madison, Wisconsin, for example, state that

there are few places to go to listen to live music.

In an interview with Ed Ward, music columnist for the

Austin American Statesman, he discussed the nightclub

industry in other cities, notably, in San Francisco, New

York, Los Angeles, and Nashville. He has lived in the first

three and is very familiar with the latter. Ed Ward

responded that, comparatively speaking, Austin has more

places to go to listen to live music than the first three

cities (when considering the size of Austin) and that

Nashville is, ironically, noted for its lack of clubs,

although it remains a major recording center. The musicians

who live in Nashville have to travel to perform.

36
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In reviewing the Houston or Dallas newspapers, the

author was struck by the lack of nightclub advertising when

compared to the large amount of advertising for music in the

Austin American Statesman, Dallas and Houston have weekly

entertainment guides in their papers, but on a daily basis

Austin appears to have more ads highlighting live music " It

was also noted that a large percentage of Dallas and Houston

clubs hire Austin musicians on a regular basis. There were

moments when the author forgot she was looking at Houston

and Dallas newspapers because so much Austin talent was

advertised.

4.2 Methodology

A questionnaire was sent to those establishments

which feature live music on a regular basis. Many of these

places are primarily restaurants and nightclubs secondly.

Sources used were the Austin American Statesman, The Austin

Chronicle (a bi-weekly entertainment paper), and the Yellow

Pages. The questionnaires were mailed in January, 1983.

Eight nightclubs responded. Of the eight, seven

operate solely as nightclubs, although one, Symphony Square,

is only open in the warmer months. One, the Broken Spoke,

functions as both a restaurant and a nightclub " The author

does not believe she has a valid sample because there are

glaring ommissions, but the returned questionnaires

represent different types of establishments and audiences,
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thus allowing the author to state that she has a reasonable

representation of Austin!s nightclubs.

4.3 The Club Owners/Managers

Looking at Table 11 it can be noted that, for the

most part, the respondents have been in the nightclub

business several years. On the average, they have been in

the club business ten years and ten months, and clubs 4

through 8 have been at the same location the entire duration

of their existence.

The club business appears to be turbulent: at least

eight establishments have undergone radical changes within a

three month period. However, all of the respondents of this

study are still in business and have been for some time.

Thus one can state that these owners and managers of

nightclubs appear to be stable, and their businesses are

well established.

Table 11

Duration of Time in this Business and at this Location

Club Years in Business Years at Present Location

1 6% years 14 months
2 1 year 10 months 1 year 10 months
3 30 years 5 years
4 18 years 18 years
5 Ah years Ah years
6 10 years 10 years
7 5 years 5 years
8 5 years 5 years

Source: Primary
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Table 12 shows that most of the clubs focus solely on

local music and, except for clubs 4 and 7, they present live

music during most of the week.

4.4 The Employees

Table 13 depicts the number of employees and

available positions, demonstrating a greater percentage of

less than full-time personnel,with the majority of workers

classified as blue collar workers.

Knowing that nightclubs operate during

non-traditional hours and looking at Table 13, it can be

concluded that nightclubs are able to offer work to those

persons who are unable to work traditional day hours or

those who have to or prefer to work less than full time.

4.5 Sales Receipts

Clubs pay sales tax on alcoholic beverages sold. A

representative of the Texas Alcoholic Beverage Commission

stated that a 10 percent sales tax is collected on mixed

drinks. Of that, 15 percent goes to the respective cities

where the club is located, 15 percent goes to the county,

and the remainder goes to the General Revenue Fund.

For those clubs that serve only beer and wine, an

interview was conducted with a representative of the State

Comptrollers Office. He stated that if a club sells only

beer and wine, a 5 percent sales tax is collected on all
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Table
12

The
Music

No.
of

Nights

No.
of

Nights

Presenting
Live

Local
Acts

Out
of

Town
Acts

Club

Open
Each

Week

Music
Each

Week

Per
Week

Per
Week

1

6

6

9

1

2

7

7

7

0

3

6

6

6

0

4

6

3

3

0

5

7

6

6

0

6

7

7

7

0

7

3

3

3

1

per
month

8

6-7

6-7

5

2

Source:
Primary
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drinks sold, of which 4 percent goes to the state and 1

percent goes to the city where the nightclub is located.

Sales taxes paid to the State Comptroller's Office

are shown in Table 14. Clubs 1, 2, and 5 sell beer and wine

only, while the others are mixed drink establishments.

Table 14

Sales Receipts for One Good Day and One Poor Day
within the Last 6 Months

As an example, club 2 had a good day's receipts of

$199.00 and a poor day's receipts of $70.00. Five percent

of these totals represents $39.00 and $9.95, respectively,

going to the State Comptroller's Office. The amounts

returned to the City of Austin would be $3.90 and $1.00,

respectively.

Nightclub 6 is a mixed drink establishment. On an

average good day club 6 sold $3,800.00 worth of drinks, and

Club <OneOne GoodGood DayDa OneOne PoorPoor Day

1 $ 450 $ 75
2 780 299
3 1,500 500
4 900 500
5 1,100 350
6 3,800 1,000
7 1,500 300
8 3,200 36

Source: Primary-
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on a poor day $1,000.00 worth of drinks were sold. The

percent of these monies went to the State Comptroller's

Office, or $380.00 and $100.00, respectively. From the

$380.00, $57.00 is sent to Travis County, and the remainder

goes to the General Revenue Fund. From the $100.00, $15.00

is returned to the city, $15.00 is returned to the county,

and the remainder goes to the General Revenue Fund.

4.6 Sound Equipment/Instruments

Clubs purchase sound equipment and, at times,musical

instruments (usually pianos). Of eight clubs surveyed, five

made purchases in the last twelve months ranging from a low

figure of $250.00 to a high of $13,000.00 and totaling

$31,050.00. This yields an average of $3,880.00 (Table 15).

Like musicians and bands, a club might spend nothing

on equipment one year but a great deal the following year.

4.7 Advertising

To attract customers a club has to inform the public

of what it offers as entertainment. Clubs most often buy

advertising in the newspapers and on radio stations,but

posters have often been used, and recently the author

noticed that nightclubs are buying time on cable television
(Table 16).

To ascertain the costs of an advertisement through

the most popular forms of the media (radio and newspapers),
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Table 15

Dollar Amounts of Sound Equipment or Instruments
Purchased in the Last 12 Months

Table 16

Weekly Purchase of Advertising

telephone interviews were conducted with three radio

stations (two FM and one AM) and two newspaper

representatives.

Club Amount

1 $ 4,300
2 0
3 250
4 0
5 0
6 7,500
7 6,000
8 13,000

Total $31,050

Source: Primary

Club NjNewscvvspaperaper Radio Other

1 $ 155 0 0
2 32 0 0
3 500 350 50
4 150 0 0
5 130 0 0
6 800 0 0
7 500 0 100
8 400 0 0

Source: Primary
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The cost of radio advertising depends upon so many

factors that it is difficult to speak of an average.

However, the author was quoted the following: a 60 second

ad run during prime time for the particular station was

quoted as approximately (1) $80.00 (AM), (2) $44.00 (FM),
and (3) $25.00 (FM). 4

Costs for an ad in the Austin American Statesman run

$10.66 per newspaper column inch daily and $11.50.per column

inch on Sunday for those nightspots which advertise weekly.

One time ads cost $12.88 per column inch. Thus, a small ad

would run between $25.00 and $40.00, and a medium size ad

could cost $100. 00.5

The Austin Chronicle charges $45.00 for a small ad

(l/16th of a page), $75.00 for l/Bth of a page, and $140.00

for l/4th of a page. Half pages and whole pages, of

course, cost even more. While clubs do not normally

purchase half pages, producers and halls will do so to

promote special touring shows.

The majority of the clubs responding to the

questionnaire generally used newspaper advertising; however,

one need only listen to the radio for over an hour to be

aware of the great quantity of music entertainment ads.

In conclusion, advertising is expensive, but

necessary.

We will now look at the businesses that allow the

musicians and bands to keep performing
—

the equipment shops.
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4.8 Summary

(1) The club owners or managers who responded to this

survey have been in the nightclub business for many years.

Some of these respondents have been at the same location for

most of these years. These respondents represent some

stability for a part of the music industry which tends to be

unstable.

(2) The Austin club business allows for a good number

of blue collar positions, less than full-time positions, and

late hour and weekend work. These aspects of the nightclub

business allow persons who cannot or do not choose to work

traditional business hours or who need to moonlight to earn

their primary or supplementary income.

(3) A great deal of money is distributed to the State

of Texas, to Travis County, and to the City of Austin

through the sales taxes paid on drinks purchased in

nightclubs.
(4) Nightclubs and musical promoters invest a very

large amount of money into the Austin community through the

purchase of advertising for musical events, whether these

events occur in nightclubs or in concert halls.



47

References

Interview with Ed Ward, music columnist for the
Austin American Statesman, January 3, 1983.

Telephone conversation with a representative of the
State of Texas Alcoholic Beverage Commission,March 4, 1983,

Telephone conversation with a representative of the
State Comptrollers Office, Sales Tax Division, March 4,
1983.

4Telephone poll with three radio stations, KLBJ-FM,
KOKE-FM, and KVET-AM, March 4, 1983.

Telephone conversations with a retail sales
representative of the Austin American Statesman ,March 5,
1983.

Telephone conversation with a representative of The
Austin Chronicle ,March 5, 1983.



Chapter V

THE MUSIC SHOPS

5.1 Introduction

Musicians, bands f clubs, and recording studios have

to purchase and repair musical instruments and sound

equipment. These purchases can range from inexpensive

guitar strings and drumheads, to expensive, high quality

brand name or personalized handmade instruments, to very

expensive sound and recording equipment.

Using the Yellow Pages and advertisements in local

newspapers for references, thirteen questionnaires were

mailed to those shops which cater to musicians, clubs, and

studios. Seven responses were returned. To assure

confidentiality each questionnaire was assigned a number

when it was returned.

Half of the respondents noted that they moved to

Austin and set up their business because of the active live

music industry and the large number of musicians and bands.

Thus, the music industry has encouraged others to move to

Austin for the purpose of starting a related business which

then employs others and pumps money into the local economy.

48
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5.2 The Employees

Table 17 indicates that the shops range from a small

shop of one employee to a large shop of thirty employees.

The seven shops employ seventy-one persons, for an average

of 10.14 persons per shop. Assuming fifteen such shops, it

can be stated that approximately 152 persons are employed by

these music related support businesses.

Table 17

Number of Employees

5.3 The Customers

Table 18 depicts the markets these businesses serve.
The shops that responded to this study served one type of

customer predominantly and sometimes did so exclusively.

None of the shops conducted much business with the local

recording studios.

Shop Employees

1 30
2 3
3 12
4 2
5 14
6 9
7 1

Total 71

Source: Primary
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Five of the shops either do a great deal or a fair

amount of business with out of town musicians. This figure

represents one source of out of town money being injected

into the local economy.

Table 18

Demographics of Customers

Table 19 shows the average purchase of a musician

according to these shops. Answers ranged from a low of

$30.00 to a high of $3,500.00. For clubs, responses ranged

from a low of $50.00 to a high of $20,000.00,demonstrating

the varied and often substantial costs, as well as the

difficulties, of speaking of averages in the music business.

The purchases of recording studios were minimal and small

and are not included in this table.

Types of Customers

Out of Town
Shops Musicians (%) Clubs (%) Studios (%) Musicians (%)

i 50 5 1 20
2 40 0 0 75
3 100 0 0 95
4 35 2-5 5-10 20
5 30 1 2 10
6 10 90 0 0
7 100 small 0 25

Source: Primary
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Table 19

Average Costs of Purchase

5.4 EconomicStrength

When asked if they think the music industry

contributes to the economic strength of the Austin

community, over half the respondents answered "yes," with

one stating that it added to the quality of life but not

necessarily to the economic strength.

When asked for the reasons for his answers, Allen

Kirsh, who is in sales and purchasing at Strait Music

Company, replied that the dollars continue turning and that

many out of towners come to Austin to hear live music.

As for purchases, Kirsh noted that club owners will

initially buy a large P.A. system which costs approximately

$2,000.00, with smaller accessories to follow. He remarked

that recording studios use a higher grade of professional

equipment than his shop carries, but they will buy an

Shop MusicianMusician Club

1 $ 30.00 $50.00-2,000.00
2 varies
3 3,500.00
4 50.00 50.00
5 350.00
6 1,000.00 20,000.00
7 no amount given no amount given

Source: Primary
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occasional drum set or send an out of town musician who is

recording in Austin to purchase accessories.

Michael Odell, of Odyssey Tour Services, which

supplies sound to bands on the road, remarked that the large

population of professional musicians in Austin requires a

large group of related support industries (including

himself). However, in a less optimistic note he stated that

the popularity of Austin combined with its "active live

music seene11 has caused a large number of people to move

here to work in the music business, thus creating price wars

which are economically disastrous for the companies involved
2and the music industry in general.

Lloyd Williams of The Guitar Store, a shop which

specializes in custom made guitars, stated that he would

"bet money" that there are more musicians per capita in

Austin than in any other city in the United States. He

believes there are more live bands working each night in

Austin than in Nashville, and furthermore, that Austin

supplies bands for the entire Southwest
—

there are many

bands that live in Austin that never play in Austin proper.

Bill Law, manager of Musicrafts International and

quality control at Spencer Music Emporium, believes the

economic contributions of live music are small when compared

with the cultural growth of the community, and he mentioned

that recording in Austin would appear to be marginal with
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most money making activities being in the recording centers
4of Nashville or Los Angeles,

More will be discussed on the Austin recording

industry in the following chapter, but the smallness

(however growing) of the Austin recording industry might

explain the minimal results in this chapter as they pertain

to recording studios.

5.5 Summary

(1) This chapter demonstrated that the average

musical equipment shop employs 10.14 persons per shop.

(2) The shops tend to serve predominantly one market

but not both (either musicians or clubs). Except for very

small dollar amounts, none of the respondents serve the

recording industry.
(3) Prices vary greatly in the music equipment

industry, ranging from small amounts of $30.00 to large

amounts of $20,000.00. Out of town musicians making

purchases and using services of Austin shops can inject

large amounts of money into the local economy.

(4) The large number of musicians in Austin requires

a large group of related support industries. Over half the

respondents moved here to establish support businesses

because of the already existing live music industry.
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Chapter VI

THE RECORDING STUDIOS

6.1 Introduction

Most musicians desire to capture their music on

records or tapes. Besides producing a lasting piece of

work, one hopes to gain professional and universal

recognition, as well as profits (sometimes handsomely), from

record sales. The ultimate desire is, of course, to obtain

a contract with a major recording label, including support

money for advertising, distributing, and touring money.

Whereas most musicians do not have a contract with a major

or minor label and other musicians find their relationship

with recording companies unsatisfying, independent studios

and labels have been created to offer their services and

support. These studios can be used to produce "demos" for

the purpose of attracting recording companies and various

agents or they can be used to produce records and albums.

No one seems to know just how large a business the

recording industry is, but everyone agrees it is a huge

multimillion dollar industry. The major recording centers

in the United States are Los Angeles, New York, and

Nashville.

Using the Yellow Pages as a source, the author

mailed seventeen questionnaires to local studios which have
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the facilities to produce demos and albums. Seven were

returned, one of which was inappropriate for use in this

study. Thus, the respondents number six.

6. 2 The Respondents

As with all the other respondents in this study,

Table 20 indicates that these persons have been in the music

or recording business for a long time, the average being

over thirteen years. Two of the six respondents are

operators of studios they established within the last year,

and another respondent is in the process of building a one

and a half million dollar complex at One Texas Centre which

is to open sometime in 1983. These new studios indicate an

optimism about the future of the Austin recording industry.

Experienced and professional persons are willing to invest

their money and time to establish new studios and compete

with existing studios or risk better, larger, and more

costly ventures than those which presently exist.

All the studios are small, with the largest

employing only seven persons, which is possibly the nature

of recording studios (Table 21).
As for customers, according to Table 22, two studios

service more out of town than local musicians, with one

other studio having a large number of out of town customers.

These figures speak to the amount of money coming into the
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Table 20

Duration of Time in this Business
and with this Studio

Table 21

The Employees

Years /Months in Years /Months
Studio this Industrythis Industr with this Studiowith this Studio

1 16 years 14 years*
2 12 years 9 months
3 20 years 6 years
4 18 years 3 years
5 10 years 6 months
6 2 years lh years

*Respondent notes that he is in the
a new multimillion dollar complex

process of building
to be opened in 1983.

Source: Primary

Studio No. ofNo. of Em lo ees

1 1
2 1
3 4
4 7
5 2
6 5

Source: Primary
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Table 22

The Customers

community from out of town musicians utilizing local

studios which is, again, the nature of the recording

industry.

Table 23 presents recording rates charged by

studios. Rates vary so greatly that it is difficult, if not

Table 23

Rates of Local Recording Studios

Percent of Out of
Studio Town CvTown Customers

1 95
2 10
3 60
4 30
5 0
6 0

Source: Primary

Studio Rates

1
2

Between $1,800 and $2,50 0 per
$40 for a 16 hour track; $35

day
per hour

with a 20 hour minimum
3 Between $40 and $75 per hour
4 No amounts given
5 Between $20 and $30 per hour
6 Between $30 and $35 per hour

Source: Primary
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impossible, to determine an average. It is apparent,
however, that recording is an expensive project.

6.3 Nashville Versus Austin

A comparison between Nashville and Austin is

presented here. Both communities are recognized art

centers', with the recording industry taking a prominent

place in the Nashville economy. New York and Los Angeles

have larger recording industries than does Nashville, but

their recording industry is just one more big business in

these megalopolises.

A letter was written to the Nashville Chamber of

Commerce to determine how large the recording industry is in

Nashville. The author was sent a list of over 100 names of

recording companies and a list of over 250 music publishers.

A fact sheet notes that studio rental costs run from $250.00

to $500.00 per session, with re-mixing time being an

additional cost. Additionally, these recording centers

allow musicians living in the community to earn income by

being available for recording session work.

The respondents were asked to compare the Nashville

recording industry with the Austin recording industry.

Malcolm Harper, of Reelsound Recording Company,

wrote that Nashville has a strong and established industry

with a long history, while Austin has a shorter history but
2large potential.
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Wink Tyler believes that the recording industry in

Austin is about a $500,000.00 annual business, with

Nashville's business being twenty times larger.

Bruce Truitt, with Third Coast Sound, believes that

the Austin recording industry is about a five to ten million

dollar business, while the Nashville recording industry is
4more than a several hundred million dollar buiness.

Stew Urbach, of New Horizons Recording Studio,

stated that the Nashville recording business is very large

and takes a prominent position in the economy, while

Austin's recording industry is still small.

Herschel Cunningham, with Austin Riverside Sound,

stated that the Nashville recording industry is very big,

while Austin's industry is growing.

6.4 The Future of Austin's Recording Industry

All six respondents agreed that Austin has the

potential of becoming a major recording center. Reasons

given varied, but those most frequently mentioned are the

already available high quality talent of local musicians and

the professional expertise of others in the music industry.

Malcolm Harper stated that Austin's potential in the

recording industry depends upon how seriously the business

community wants or accepts a music industry
—

a music

industry needs the support of a strong, already established

business and interested people to survive.
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Tim Stanton, owner of Tim Stanton Audio, commented

that great records can be recorded in a garage. The

industry has an enormous degree of "hype and jive in overdub

land that dictates where the recording centers are....

Austin only needs acceptance within the world
o

community...and the center label."

Stew Urbach commented that the most important

factors are the support of the community, greater

development of the business infrastructure, and proving

themselves to the record company decision makers, i.e.,

dispelling myths about the quality of Austin f s studios.

Several Austin studios are now capable of producing products

9comparable with either coast.

In a letter to the author,Ed Ward wrote that

possibly because of some hostility from the local business

community no record label has ever settled in Austin.

Two musicians made comments on their questionnaires

that are relevant to this subject matter.

The Austin music scene could be enhanced by
concerted efforts to establish a recording
industry. Granted, several studios exist in
Austin that are used to make demos by a number
of groups. These sessions should produce
"chartered hits" instead of demos used for
bookings. The talent is there

—
capture it in a

studio session!11

Austin, Texas narrowly missed the chance to
become a major recording center. When the
previous city council allowed the Armadillo
World Headquarters to be torn down by
refusing to give it historical building status,
CBS records reconsidered its plans to locate a
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branch office in Austin. If the recording
industry could be convinced that our city
fathers would support the local music
community, the major labels would possibly
consider Austin as the second Nashville
that they have been searching f0r.12

One final note to document the quality and potential

of the Austin recording industry: an album by the Phil

Woods Quartet, entitled "More Alive," was nominated for

three Grammy Awards at the 1982 Grammy ceremonies, including

best engineered album. The second edition of this album won

a 1983 Grammy for the best instrumental album in the jazz

category. This album was engineered in Austin at Onion

Audio by Fletcher Clark, Cliff Carter, and Monk Le Barron.

This study will now look at an assorted number of

persons who work in and around the music business.

6.5 Summmary

(1) As with most of the other respondents, the

recording studios have been in the music business for a long

time.

(2) The recording of music is a huge business

attracting large amounts of money
—

money that is often

imported into a local community.

(3) The respondents agree that at this point Austin

is currently a small recording center with huge potential.

(4) Austin could possibly become a major recording

center in the United States with financial backing and

public support.
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Chapter VII

THE MISCELLANEOUS PERSONS

7.1 Introduction

It has been demonstrated that musicians and bands

not only employ people directly and indirectly, but that

entire sub-industries have also formed around and because of

musicians. The clubs, equipment shops, and recording

studios were mentioned earlier. However, other people book,

produce, and manage musicians. Still others earn money

writing about the musicians and their records, playing their

music, and televising their live performances.

A questionnaire was developed for those persons in

and around the music industry, and eight of the twenty

mailed were returned.

7.2 The Respondents

Table 24 establishes that the respondents have been

in the music business a number of years, with an average of

eleven years. The respondents have also been with the same

employment for a stable period of time.

Table 25 shows that these individuals who have

worked in and around the Austin music industry for a number

of years have such diverse answers as to number of musicians
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Table 24

Occupational Information

Table 25

Estimated Number of Musicians and
Bands in Austin

Years in Music Years in Present
Res ondent Related Businesses Music Business

1 2 2
2 24 20
3 10 3%
4 8 2if
5 8 8
6 4 1
7 18 3h
8 16

Source: Primary

No. of Musicians No. of Bands
RespondentRespondent (approximate) (approximate)

1 Several hundred p
2 2,500-5,000 (guess) 250-500 (guess)
3 1,400 450
4 1,500-25,000 2,600 or more
5 100-200 actually earning 100?

income
6 7,777 777
7 700-800 200 (what is a

band?)
8 approximately 5,000 100

Source: Primary
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and bands residing in Austin, that it is fair to conclude

that the number is undeterminable and uncertain.

7.3 E conomicContributionoftheMusic Industry

When asked if they believe the music industry

contributes to the economic health of the Austin community,

all eight respondents agreed that it did. (If nothing more,

it has given them jobs.)

Charlie Hatchett, a talent agent with twenty-four

years in the booking business, commented that Austin

musicians cover at least 90 percent of Austin f s musicial

needs and also play all over Texas and the surrounding

states, thus bringing "out of town" money back to Austin.

Susan Jarrett, a record distributor for local music

only, mentioned the hundreds of persons employed nightly in

clubs, the thousands of dollars in liquor sales, the late

night restaurants, and her own gross sales.

Terry Likona, producer of "Austin City Limits," who

has been with the program since its inception, noted that

the music industry is healthy, vital, and growing. One

strong point is its tie to multi-media, including

television, radio, and recording studios.

Ed Ward believes the music and industry brings

national attention to local studios and musicians, attracts

considerable numbers of international and national tourists,
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attracts residents who want to work in a city with an active

music industry, and supports numerous sub-industries such as
4music stores, clubs, liquor distributors, and so forth.

7.4 Qualityof life in Austin

The respondents were queried as to whether they

viewed the music industry as contributing to the quality of

life in Austin, It was no surprise that these persons

unanimously agreed that it did.

One respondent stated that live music adds richness-

to the cultural life and that free concerts bring music to

everyone.

Charlie Hatchett wrote that because Austin musicians

are above average in ability and are plentiful, Austin

people have a large choice of quality acts (musicians) to

choose from.

Susan Jarrett commented that music adds a dimension

to life as a universal language whose wonderful influence is

an obvious loss when missing. People come back to Austin

for the music,

Orville Laird mentioned that music gives people
o

relaxation as well as entertainment.

Doug Shea commented that there are some genuinely
Q

exciting events happening in Austin, while Terry Likona

believes that music gives Austin a strong cultural dimension

that makes it unique among cities its size.
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An anonymous correspondent wrote that the music

industry supports an environment conducive to cultural,
intellectual, and physical change, that is, it sustains an

overall environment conducive to creativity.

In conclusion, Ed Ward said it beautifully when he

replied that the live music industry fosters a sense of

community and breaks down the alienation people feel in

larger cities. He also said that outdoor venues such as

Auditorium Shores and Liberty Lunch combine culture and

recreation, and that there is an undefinable relaxed feeling

from living in a city with such a large number of creative
12artists.

7.5 Summary

(1) Those persons who responded to the questionnaire

have been in and around the music business a good number of

years.
(2) Even with their professional expertise and years

in the business, there is no agreement on the number of

musicians or bands residing and working out of Austin.

(3) All the respondents believe the music industry

contributes to the Austin economy, and the reasons cited

include:
musicians work out of town and bring money

back to Austin;
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persons visiting Austin go out at night to

hear live music;

there is a good number of people employed

around the live music industry, including

the respondents;

the live music industry contributes to liquor

sales and the establishment and on-going

business of late night restaurants; and

the live music attracts residents who choose

to live in a community with an active music

scene.

(4) All the respondents believe the music industry

contributes to the quality of life in Austin, and the

reasons cited include:

it adds richness to the cultural life;

live music provides relaxation;

free concerts bring music to everyone;

the music industry fosters a sense of

community;

the music industry sustains an overall

environment conducive to creativity;

the live music industry gives Austin a special

flavor;

the music scene is a genuinely exciting

phenomenon; and
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Austin musicians are above average in ability

and are plentiful, and the consumer has a

large choice of quality acts.
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Chapter VIII

CONCLUSIONS AND SUGGESTIONS FOR PUBLIC POLICY

This chapter discusses the overall conclusions to

this study under the following three headings: Individuals,

Economic Input, and Quality of Life. Following this a

number of recommendations are offered for public policy

regarding the entertainment industry.

8.1 Individuals

Beginning with the musicians, it has been

demonstrated through the research that the respondents are a

mature group of responsible citizens who are serious,
dedicated, and committed to their work. The majority of

these persons have been employed in the music industry for

quite some time and have often been at the same address or

with the same employer most of these years. They are not

11 fly-by-night" people.

This study has shown that a majority of the musicians

have performed numerous benefits for politicians, art

groups, social service organizations, and individuals in

need. This information indicates that local musicians and

bands are a recognized and valid means of fund raising.

Furthermore, the fact that so many musicians agree to donate
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their services indicates they are caring and concerned

citizens of Austin.

8.2 Economic Input

This study has documented that a great deal of money

is injected into the local economy through the music

industry. Musicians and bands purchase and repair musical

and sound equipment f as well as purchasing and maintaining

vehicles for road travel. According to the data, in

addition to the musicians themselves, bands employ 1.56

persons directly per band and help support 2.13 persons per

band through commissions and fees for services rendered.

Austin bands work in other cities a good amount of time,

returning home with money they spend in Austin. Bands

purchase merchandising goods for re-sale at a profit. Such

goods may be purchased by local residents showing support

for a favorite band and by tourists visiting Austin or out

of town fans attending shows in their home community. The

latter two groups represent imported money being injected

into the local economy.

Tourists visit Austin and go out to hear local bands.

East Sixth Street, with clubs, restaurants, bars, and retail

establishments vying for the tourists1 dollars, has been

compared with Bourbon Street in New Orleans.

The eight clubs responding to this study employed a

total of eighty-six persons, thus averaging 10.08 persons
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per nightspot. Furthermore, these clubs offer work to

persons who may be unable to work traditional or full-time

hours.

Clubs spend large amounts of money on sound

equipment, sales taxes on drinks, and local advertising.

Some sales taxes (paid to the state) are later returned to

the City of Austin and Travis County.

The Austin American Statesman and other local media

benefit handsomely from the live music business. As one

example of the amount of money spent advertising live music

events, the author calculated the costs of one day ' s

advertising in the Austin American Statesman (Friday,

May 27, 1983) and determined that the ads brought in

approximately $3,300.00 to the newspaper. Although Fridays

tend to have a larger than average volume of music

advertising, nevertheless, this one-day expenditure

indicates the large sums of money paid to the Austin

American Statesman over the course of the year.

8.3 QualityofLife

The music industry contributes vitally to the quality

of life in Austin. However, many of the following comments

may apply largely to persons under forty, which may possibly

be the reason for the neglect of the live music industry by

the more stately and establishment-oriented Chamber of

Commerce.
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Austin grows through in-migration by mostly young

persons (ages 18-35). To these people music may well be an

important part of the quality of life. Austin music has

been a nationally recognized urban phenomenon for some time,

not only in national publications, but also through "Austin

City Limits," a highly successful television program which

reaches millions of viewers throughout the United States.

As a result, people of all age groups and backgrounds

associate Austin, Texas, with live music, not with cattle or

oil wells. In addition, the Armadillo World Headquarters

was a famous Austin landmark prior to its demise. Through

the media the music industry is better advertised to young

people than all other aspects of Austin combined.

Because of, and due to, the attractive image the

music industry projects to potential new residents, it has

an enormous multiplier effect on growth. A number of

respondents mentioned that they moved to Austin and started

music support businesses because of the existing live music

industry. These new establishments provided additional jobs

for residents and extra dollars for the local economy.

Other respondents believe residents not connected with the

music industry have chosen to remain in Austin or move to

Austin because of the live music industry.

Finally, still other respondents view the music

industry as a thread linking the community together, having
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a strong influence on Austin, and making Austin a genuinely

exciting city in which to live and visit.

8.4 Recommendations for Public Policy

Austin's leaders need to reevaluate the contributions

of the music industry to the community. We all should

recognize the music industry for the vital part it has

played.and continues to play in shaping the character of

Austin.

The music industry deserves recognition and strong

support for the economic contributions it makes to the

community, and with some assistance it has potential for

even stronger economic growth.

The Chamber of Commerce has an agressive outreach

policy and an excellent record in attracting clean industry

to Austin. It is suggested to the Chamber of Commerce that

it consider recruiting more elements of the recording

industry to settle in Austin.

It is also recommended that the Chamber of Commerce

develop more current information about Austin's live music

industry for general distribution.

It would also be useful to form a committee to

establish an on-going dialogue between public officials and

music industry leaders. The committee would have the

purpose of seeing how the music industry and government can
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assist one another to benefit a rapidly growing and changing

Austin, Texas.

The author encourages community leaders to become

familiar with Austin music. Go to the clubs, outdoor

events, and concerts. Meet the musicians, the industry

people, and the audiences, and listen to what they have to

say about live music in Austin.

To improve public understanding of the music

industry's importance, the Chamber of Commerce should

commission a survey to identify how important the music

industry has been in shaping potential in-migrants f images

of Austin's quality of life. This survey might be conducted

by The University of Texas Bureau of Business Research or by

the Institute for Creative Capitalism.

Finally, the author will receive her Master of

Science degree,in August, from the Community and Regional

Planning Program at The University of Texas at Austin, and

it is recommended to this department that it sponsor a

symposium on the live music industry as a strategic resource

of Austin, Texas.
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The Musicians

Robert Alexius Phil Manning
Lee Appleman Bud Mathews
J. Philip Arno Randy McCall
Wayne Bakalar Mike McGeary
David Ball Mark McGlothin
Michael Barnes Steve Meader
Zeke Castro Alan Monsarrat
Julie Christensen Ray Mitchell
Dave Clark Mike Moredecai
Gordon Cole Chris Mossier
Bruce Colson Douglas Murray
Keith Cottle Reno Mussatto"
David Crumley Paul Ostermayer
Dan Del Santo Edmund E. Palko
Christopher Dennis William T. Peck
Layton DePenning David Perkoff
Pat Doyle Tom and Sheryl Peshock
Shaun Doyle Douglas Powell
Michael English David Ray
Dallas Farris David Roach
James Fenner John R. Reed
Andrew Fono Roy Reed
George Frock Robert Resnick
Ernie Gammage Lyova Rosanoff
Arturo L. Garza Lonnie Shaw
Jimmie Gilmore "

Rex Sherry
Matt Harris Doug Skinner
Gregory T. Hector Kirn Snider
Hank Hehmsoth Larry "Sly" Seyer
John R. Holston Robert D. Skiles
John P. Huntsberger Paul D. Spikes
Walter Hutcherson Jesse Sublett
Walter Hyatt Kevin Taylor
John Inmon Tommy Taylor
Eric Johnson Don Tharp
Mady Kaye John Treanor
Cam King Bruce E. Truitt
Allen Kirsh David White
Brad Kizer Madrile R. Wilson, Jr.
Fred Krc Reese Wynans
Richard Lawn Stephen Zirkel
j. Lefler Anonymous
Bob Livingston
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The Bands

Alter Ego
James Anderson & The Takers
Austin Symphony Orchestra
Beto and the Fairlanes
Calvert, Powell, Resnick (CPR)
Cool Breeze
Christopher Cross
Dan Del Santo and His Professors of Pleasure
Jess DeMaine "n" Austin
Mariachi Estrella
Esther !s Follies
The Explosives
Extreme Heat
Jimmy Grove
Gutter Brothers
The Holidays
Ray Hubbard & the Gonzo Survivors
The Jitters
Mady Kaye Trio
Little Big Band
The Lotions
Midnite Express
Michael Munday Trio
The Octave Doctors
The Offenders
Passenger
The Rhythm Method
Bobby Rio Band
Second Wind
The Skunks
Ernie Sky & the K-Tels
Sunrise
Texas Fever
The Thoroughbreds
Uncle Walt f s Band
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The Clubs

Austin Outhouse
Back Room
Broken Spoke
Emma joe f s
Liberty Lunch
Maggie Mac f s
Mingles
Symphony Square
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The Equipment Shops

Blackstone Audio Visual
Erlewine Guitars
The Guitar Store
Musicrafts International
Odyssey Tour Services
Spencers Music Emporium
Strait Music Company
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The Recording Studios

Austin Recording Studio
Austin Riverside Sound
New Horizons Recording Studio
Reelsound Recording Company
Sound Recorders
Third Coast Sound
Tim Stanton Audio
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The Miscellaneous Other Persons

Collins Booking Service
Charles Hackett
Susan Jarrett
Orville Laird
Terry Likona
Doug Shea
Ed Ward
Anonymous
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Letter and Questionnaire Sent to
The Musicians and Bands
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Fall Semester 1982

Dear Musician,

Ihave been given your name either by the Austin Federation of
Musicians or through personal knowledge of yourself or your band.

Iam currently completing my masters degree in city planning at the
university of Texas, Austin. As a master's thesis, Iam attempting
to document the contribution of the music industry to the quality of
life in Austin, (no title just yet). My own personal belief is that
the musicians are one of the driving forces behind this exciting
and interesting community and yet have not been given the due credit
for all they have contributed.

Ihave developed the attached questionnaire for musicians & bands and
will later on develop one" for club owners, recording studios, equipment
shops etc.

It was impossible to develop any one questionnaire to fit every musician
or band. Please do the best you can

-
feel free to adjust the question

to fit your need. If you are not presently working as a musician,
answers from recent past years are also acceptable.

In appreciation for your contribution, Iwill send you a complimentary
fact sheet upon completion of my thesis, and will make available the
entire thesis at minimal cost. It is expected to be completed the
summer of 1983.

This questionnaire is not meant to pry into anyone's personal or
business life. If any question makes you uncomfortable, leave blank
or line through it.

If you are curious about why Ihave asked any question or would like
further information, Ican be reached at the address or phone number
at the bottom of this letter. Please call traditionalhours. The
best time to reach me is evening (6 to 9 p.m) or weekends.

No one was meant to be overlooked. If someone you know was not sent
a questionnaire and would like one, have them get in touch with me
or feel free to copy your blank questionnaire.

Thank you,

Phyllis Krantzman
3403-B Cherrywood
Austin, TX. 78722

(512) 476-7005
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Name of Musician Age
Name of Band
Education;
High School Dropout High School Graduate Some College
College Graduate (indicate degree & field of study)
Some Graduate Work (indicate field of study)
Graduate Degreee (indicate type & field of study)
Professional Degree (indicate type & field of study)
How many years have you been a professional musician:
If with a band, how many months or years with this band
Marital Status;

Single Married Divorced Separated Co-Habitating
Children yes no
Personal Information;

How many years have you lived in Austin From Where
Why did you move to Austin
Are you registered to vote yes no
What do you do for recreation, relaxation, excercise (ie. read, sew, cook
run, swim, dance, yoga)

Please list three of your special concerns (ie, economy, environment, crime)

Gigs; (include any time you have been hired as a professional musician)

In the last 12 months, approximately how many gigs have you played
How many in the Austin area (50 mile radius)

How many outside of Austin but close by (50 to 100 mile radius)
How many outside of Austin (100 miles plus)
Benefits;

If you played any benefits in the City of Austin area only, please list
three to five

-
Indicate name of group or person and net amount raised.

$
$
$
$
$



88

Page 2

In the past 12 months, please estimate how much you spent on the purchase

of equipment or instruments (include parts) or for repairs within the
City of Austin

How do you feel that you are seen or your band is seen by the more
traditional business or professional community:

1 2 3 4_ _J

well-respected so-so bunch of wierdos
How do you believe your or your band is seen by local governments &
political leaders:

1 2 3 4 _5

Well-respected so-so bunch of wierdos

Do you believe the music industry is significant to the economy of

Austin as well as the quality of life here : yes no
Do you believe it is recognized as such outside of the Music Community:

yes no
Comments/Suggestions/Any Additional Information:

May Iquote you yes no
May Iuse this answer sheet as a part of my thesis yes no
If any information is confidential, please indicate in red.

Thank you
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Page 3
FOR BANDS ONLY NAME OF BAND

Number of musicians in band
Number of support staff (roadies)

Number of professional support staff (managers
-

sound)

Others on Retainer/Commission/Fees (ie. Attorney, accountant, agents)

Please indicate what professional people you employ occassionaly:in Austin:

Did your band purchase equipment or have equipment repaired in the last
12 months in the Austin area: yes no
Can you estimate a dollar amount
Did the band purchase advertising or public relations in the Austin area
in the last 12 months (include T-shirts, posters, etc.): yes no
Can you estimate a dollar amount

Did this band play any benefits in the Austin area in the last 12 months
yes no

If so, please indicate three to five benefits, and if possible please give
net amount raised:

$
$
$
$
$

Any additional information:

May Iquote you yes no
May Iuse this answer sheet as a part of my thesis yes no
If any information is confidential, please indicate in red.

Thank you
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Letter and Questionnaire Sent to
The Nightclubs

90



91

Spring Semester 1983

Dear Club Owner/Manager:

Iam canpleting my Masters Degree in Community and Regional Planning at the university
of Texas, Austin. As a thesis,Iam attempting to document the contributionmade to
this conmunity by the Music Industry. Idon't believe that local political and business
leaders are as aware as they should be of the strength of theMusic Community.

Last semesterIdeveloped andmaileda questionnaire to a great percentage of local
musicians with excellent results. Iwas irore than pleasedwith the large response
rate representing all types of music and individuals/bands.
After this questionnaire,Iwill be developing one for recording studios, and equipment
shops and conclude my research by conducting some personal interviews.

When my data is collected,Iwill analyze the results and writemy thesis based on
my analysis. The completion date of my thesis is Sunroer orFall 1983. (no title just
yet)

While recognizing most club owners and managers are terribly busy, Ihope you might
find some time to answer the enclosed"questionnaire. Since every establishmentor
situationis unique, feel free to adjust the question to fit your need.

No question is meant to pry into your business affairs. However, at times it is
necessary to ask for a figure. Estimates and "ball park amounts" are acceptable.
If any question is not applicable or makes you uncomfortable, leave itblank.
If any informationis confidential, please make it clear to me. Iassure you of my
confidentiality.

In appreciation for your assistance,Iwill send you a complimentary fact sheet upon
completion of my thesis and willmake the entire thesis available at nominal cost.

Should you have any further questions about this project or would like more information,
please feel free to contact me at the address or phone number below.

Thank you,

Phylfls Krantzman
3403-B Cherrywood
Austin, TX. 78722

(512) 476-7005
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PAGE 1

Club
Person answering questionnaire

Position

How long in this business How long at present location
How many nights per week are you open
How many nights per week do you present live music

Approximately how many acts per week are local
Approximately how many acts per week are "out of town"
ADVERTISING (for any one week)
Please estimate how much total advertising you might purchase in any one week
Breaking it down: Radio Newspaper Other (Posters etc)

UTILITIES (for one high month
- one low month)

Electric: One High Month One Low Month
Gas: One High Month One Low Month
Water: One HighMonth One Low Month m

SALES TAX

For Sales Tax, please give me one good day's receipts and one poor day's receipts.
Itdoes not have to be the best daynor the worst and it canbe any one day in
the last six months.

Good Day's Receipts Poor Day's Receipts

LICENSE FEES (Dollar Figure and paid to whom)

$
$ :
$ ■

Please identify yearly fees vs. one time fees.

PROPERTY TAXES: (if you have this information)

1982 Property Taxes paidor to be paid on this structure:

AISD Travis County City of Austin ..
SOUND EQUIPMENT / INSTRUMENTS

In the last 12 months have you purchasedeither sound equipment or musical instruments
fran an AUSTIN dealer?

yes no If so, can you estimate amount purchased
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PAGE 2

BENEFITS

In the last 12 months, have any benefits been playedat your establishment:

yes no

If sor please indicate names of groups/individuals and if allowable, a net dollar
amount raised:

_$
$

_J
_J
J|

PERSONNEL

How many persons are employed by your establishment
Full Time Less than full time é

Professional (manager, sound, mixed drink bartenders)

White Collar Support Staff (secretary, bookkeeper)
Blue Collar Support Staff (Waiter, Waitresses, beer/wine bartenders)

Others on Retainer/Fees (ie Accountant, Lawyer, Publicist etc) (Austin residents only) _
Other Information, Carcnents, Suggestionsj

May Iquote you yes no

MayIuse this answer sheet as a part of my thesis yes no
Please indicateif any informationis confidential.

Thank you,

fkdLh
Phyllis Krantzman
3403-B Cherrywood
Austin, Texas 78722

(512) 476-7005
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Spring Semester 1983

Dear Owner / Manager:

lam completing my master's degree in Urban Planning at U. T., Austin. For my
thesis,Iam attempting to document the economic contributions of the live music
industry to this community.

Last semester,Ideveloped and mailed a questionnaire to musicians and bands
with an excellent response. Earlier this semesterIsurveyed the clubs receiving
a fair response. To complete my data collection, lam sending out a specialized
questionnaire for equipment and instrument shops and another for recording studios

It was impossible to develop any one questionnaire to fit the situation of
every shop. Please feel free to adjust the question to fit your need.

In appreciation for your contribution,Iwill send you a condensed complimentary
fact sheet upon completion of my thesis (Fall 1983) and will make available
the entire thesis at nominal cost.

Thank you,

Phyllis Krantzman
3403-B Cherrywood
Austin, TX 78722
(512) 476-7005
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Name of Shop

Name of Person answering Questionnaire _
Position

Number of Employees ____________________ ____________________________
_._>_»-_-__-_---_-—----___------_-_--_«-_

What percentage of your customers are professional musicians

Of this percentage, how many are local

How many are out of town

What percentage of your customers are club owners ;
What percentage of your customers are recording studios

An average purchase of a professional musician might cost

An average purchase of a club might cost

An average purchase of a recording studio might cost

How long have you been in Austin

From Where

Why Did you Move to Austin

Do you see the livemusic scene as contributing to the economic strength of

the Austin community yes no

Why / Why Not

Any further comments

MayIquote you yes no

IF ANY INFORMATION IS CONFIDENTIAL, PLEASE MAKE IT CLEAR TO ME.
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Spring Semester 1983

Dear Manager:

Iam currently completing a master's degree in Urban Planning at U. T., Austin.
As a thesis, Iam attempting to document the contribution of the music industry
to this community.

Earlier on this school year,Isurveyed the musicians and bands, and received
an excellent response. Ithen surveyed the clubs and am concluding my data
collection by sending a questionnaire to the recording studios and later on
to the equipment shops.

Your assistance would be greatly appreciated. lam especially interested
in comparisons between the Austin Recording Industry and the Nashville Recording
Industry, the potential of the Austin Recording Industry and any comments you
might care to make regarding the Austin music community.

Upon completion of my thesis (Fall 1983),Iwill send to all those who have
participated a condensed version of my findings and make available the entire
thesis at nominal cost.

For any further information, please feel free to contact me at the address or
phone number below.

Thank you,

PhyVLis Krantzman
3403-B Cherrywood
Austin, TX. 78722

(512) 476-7005
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Studio

Person Answering Questionnaire

Position

How many years/months with this studio

How many years/months in this business

How many persons are employed by this studio (half time or full time)

What percentage of your customers are local musicians

What percentage of your customers are out-of-town musicians

In your professional opinion, how big is the recording industry in Nashville

How big in Austin

Does Austin have the potential to become a recording center yes no

Why or Why not

What does your studio charge per hour or per block

Are most studios able to operate on a 24 hour, seven day week yes no

Any additional comments

MayIquote you yes no

IF ANY INFORMATION IS CONFIDENTIAL, PLEASE MAKE IT CLEAR TO ME
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Spring Semester 1983

Dear Producer, Booking Agent or Media Person:

Iam in the process of completing a master's degree in Urban
Planning at the University of Texas, Austin.

As a thesis,Iam attempting to document the economic contribution
of the music industry to this community. My theory is that the
music industry has a tremendous economic impact upon the Austin
community for which it is not being given adequate credit.

.In the Fall,Isurveyed musicians and bands with an amazing
response. Ithen surveyed the clubs with a fair response.

Iam presently mailing a questionnaire to recording studios;
another one to equipment shops; and this one to others in and
around the music industry. It was impossible to develop any
one questionnaire to fit every individual. Please feel free
to adjust the question to fit your situation.

In appreciation for your assistance,Iwill send all those
who participated a condensed fact sheet and make available the
entire thesis at nominal cost. (The thesis will be completed
Pall 1983).

Please feel free to call me for any further information.

Thank you,

Phyllis Krantzman
3403-B Cherrywood
Austin, TX 78722
(512) 476-7005
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Type of
Name Business

How long in this business ______________
How long with this particular company

In your opinion, does the music scene/industry contribute to the
economic health of the city of Austin yes no

Why or Why not __

In your opinion, does the music scene/industry contribute to the
quality of life in Austin yes no
why or Why not

Approximatelyhow many bands are there in Austin

Here's a hard one» Approximately how many musicians,live in Austin.

Iam referring to any individual who earns a portion of his income
playing popular music. (This includes those persons who plays in
lounges, piano bars, parties etc. This excludes those persons who
plays only classical music. My thesis is focusing on the popular
music industry)

Comments

How long have you been in Austin From Where

Why did you move to Austin

May Iquote you _ yes no

If any information is confidential, please make it clear to me.
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Fine arts are second only to sports dollars
spent on recreation.

Musician asked to
remain anonymous

The Austin music scene could be enhanced by
concerted efforts to establish a recording
industry. Granted several studios exist in
Austin that are used to make demos by a number
of groups. These sessions should produce
"chartered hits" instead of demos used for
booking. The talent is there

—
capture it in a

studio session! ll

Rex Sherry
"The Thoroughbreds"

While Austin's music scene does not necessarily
constitute a major economy for the city, it is
an inherent part of the city f s face and is
probably noted by music lovers around the world
as an interesting phenomenon than by the
general population of Austin. And it is a
phenomenon unmatched by any city its size in
the U.S.

Cam King
"The Explosives"

Ibelieve that if the people contributed more
to the alternative music scene instead of the
mainstream there would be more objective
attitudes to the scene. People in Austin are
so spoiled with great musical talent that they
won't open up to everyone.

Pat Doyle
"The Offenders"

Stop bulldozing clubs where musicians play and
special Austin music is produced.

John Treanor
"Beto and the Fairlanes" and many others
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After much traveling, I've discovered that the
Austin music community (players, bands, clubs,
listeners, radios) is much closer, more
healthier, more alive than in either New York
or L.A.,maybe even Nashville. Out of town
musicians are always very impressed with the
scene and quality of players here. The only
thing lacking is money

—
promoters

—
supporters

in the business community. But gradually
Austin's cowtown image is changing in the eyes
of L.A. and N.Y. Someday hopefully we may have
as much respect as they do, as a recording,
playing creative community. There are many
more exciting original bands here (per capita)
than anywhere else in the country.

Stephen Zirkel
"Beto and the Fairlanes"; "Passenger";
"Jazzmanian Devils"

The business and professional community make it
difficult for bands to operate as legitimate
businesses. We're considered high-risk even
though we're willing to put up collateral.
They refuse to take us seriously.

Madrile Wilson
"The Lotions"

Austin is recognized in many parts of the
country as a great musical city. The Austin
influence is felt in all types of music, yet
any band must leave Austin to "make it." This
paradox becomes evident to any musician who
moves to Austin. He can make a living here yet
has to leave the state to cross over into the
truly professional realm

—
gigs,

recognition
—

dollars, labels, and studios are
firmly entrenched on the coasts.

Brad Kizer
"Joe King Carrasco & and the Crowns"
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The big bucks are still unconvinced that Austin
is any more than a college town with a lot of
average to good bands.

John Holston
"The Lotions"

In my opinion,Austin is one of the great
musical centers in America, The studio and
nightclub business is thriving and lucrative.
Iam surprised it is not recognized as such by
the community. Musicians from all over the
world look forward to flying here for our
audiences.

Reese Wynans
"Jerry Jeff Walker Band"

The music industry does not yet exist in
Austin. There is much talent but no strong and
consistent interface to the market place.
Support services are lacking. There are a lot
of folks merely masquerading as pros. Until
the vacuum is filled no one will really take
Austin very seriously. But progress is being
made.

Bruce E. Truitt

Iwonder if the regents of U.T. had anything to
do with the rapid condemnation of the Armadillo
World Headquarters. The S.E.C. surely
benefitted from being about the only place for
national stars to perform.

Douglas Powell
"C.P.R."

Ifeel that there is a lack of expertise in the
recording and music business fields here.
Austin is way behind Nashville in these areas.
Very few records are produced here although
there is an abundance of music that can compete
on a national level.

Walter Hyatt
"Uncle Walt's Band"
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Idon f t believe that the "music industry" is a
great economic contributor especially when you
consider how much cash is taken out of the city
by the many and various road shows. But the
popular music community has a more direct
impact on "the quality of life." This group
forms a leading edge in the formation of social
mores, attitudes, fads, etc.

Paul Spikes
"Mady Kaye/Trio Quartet"

When the city helped to squeeze out the
"Dillo/1 we all lost out. Music has done more
to put Austin on the map than any other one
thing. More people know who Christopher Cross
and Willie Nelson are than know who Bill
Clements is.

John Reed
"The Octave Doctors"

Austin has been considered the "capital Music
Town" in Texas. The major long range impact
the music industry will have on this town is
(1) tourism (2) economic segment. Austin has
become known as a music center. The economic
impact should be substantial (depending of
course on the national economy) beginning in
1985/2000. The music and entertainment will
rival any other field for economic health in
Austin after the turn of the century.

Mike Mordecai
"Beto and the Fairlanes;" Michael
Munday Trio;" and four to five
other groups

More funds for community concerts in existing
clubs

—
city support for such organizations as

Music Umbrella Austin Federation of
Musicians

—
Dance Umbrella.

Robert Skiles
"Beto and the Fairlanes"
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The better educated music goers are aware of
the contribution of the musical community. I
think the average educated Austin person
doesn !t consider the impact, even if he or she
does take advantage of the musical diversity.

Anonymous

In some cases, business people and politicians
are very positive towards music and musicians,
especially when it is to their advantage.
Popular band is good publicity for a candidate
or business person. The PARD (Parks and
Recreation Department) program in the summer is
great

—
otherwise government support is

lukewarm. Austin audiences are
spoiled—

musicians have to leave Austin to make
decent money. Austin music is appreciated more
outside of Austin. The quality of music is so
high that Austinites take it for granted.

Robert Resnick
"C.P.R.;" "Alter Ego; 11 "Monday
Night Live"

For most musicians in Austin, it's a struggle
to survive. Austin "cycles" between lots of
clubs with lots of live music and work for
musicians to no jobs and few clubs. I've seen
three or four cycles in 12 years.

Hank Hehmsoth
"Christopher Cross"

Unfortunately there doesn't seem to be enough
good paying work to support the recent rapid
influx of musicians to Austin. Much of the
work is hit or miss or frequently poor paying.
This is a right to work state and a class D
city by National A. F. of M. standards
(American Federation of Musicians).

Anonymous
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Austin, Texas, narrowly missed the chance to
become a major recording studio. When the
previous city council allowed the Armadillo
World Headquarters to be torn down by refusing
to give it historical building status, CBS
records reconsidered its plans to locate a
branch office here. If the recording industry
could be convinced that our city fathers would
support the local music community, the major
labels would possibly consider Austin as the
second Nashville that they have been searching
for.

Wayne Bakalar
"Bobby Rio Band"

We have a terrible time getting a loan or
insurance. On the other hand, we are
responsible for creating a large amount of cash
flow within the community. We're not a bunch
of kids out in the garage any more. Now our
kids are out in the garage.

Alan Monsarrat
"The Lotions"

Austin has always been a musical and artistic
center. Although the competition in the music
business is sometimes quite* fierce, everyone is
always willing to help each other out. Ionly
hope that this type of attitude can continue
despite the city f s rampant growth.

Tommy Taylor
"Christopher Cross"

In this area there is an influx of newly
arrived and transient talent in addition to a
fairly permanent musical community. This
creates a glut of musicians and low pay due to
underpricing. Many clubs exploit this
situation. In many cases, these same elements
are the first to propose and organize benefits
often for the clubs themselves.

Anonymous
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The arts are a refreshing host to any city.
Austin is, in my opinion,alive with culture.
There could be growth in the arts if people
will be more receptive to innovative music
forms. We should try to support more music
that is reaching out. If people would listen
to pioneering sounds, there would be more
supply for that demand.

Eric Johnson
"The Avenue"

Ithink Austin's economy is governed by other
industries but the music industry upgrades the
quality of life here. In recent years, the
local government and some local real estate
companies have damaged the music scene. The
national economy has hurt us also.

Arturo Garza
"Beto and the Fairlanes"

Ihave seen that the Austin musical community
has the power to be a major economical and
political force. Musicians are very suspicious
of benefits and rightfully so.

Robert Livingston
"Ray Wiley Hubbard Band;" "Gonzo
Survivors"

Ibelieve the music industry is significant to
the Austin economy to the extent that musicians
will spend money in Austin that is made
elsewhere. However, at the same time, emphasis
on artistic achievement and "laid back"
business approach to the industry has hurt
Austin and led major investors to "pass over"
Austin for other places. Ithink this is
generally recognized within the industry much
more so than outside the music community. Any
chance for Austin to be a major recording
center or focal point is nil and has long been
lost.

Chris Mossier
"Gutter Brothers"
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Ispend a great deal of my money on being a
musical artist. Musicians not only create an
economy here

— they create a culture. Many
businesses exist because of all the artists
here. One reason local governments aren't that
knowledgeable of or thrilled with musicians and
their contributions is because of the
underground economy they are involved in.

Jesse Sublett
"The Skunks 11

My feeling is that the average "establishment"
Austinite has little or no contact of.any kind
with the local music industry. The music
business exists here as elsewhere as a sort of
"subculture" or "parallel universe" as it were.

David White
"Ernie Sky and the K-Tels"

Ihope you are able to stimulate private
investors to contribute their funds to the arts
without undue expectations on the talent. What
is really needed in Austin is either money
spent on publicity to dispel the myth that
Austin is the music mecca of the
midwest-southwest. This type of false
advertising only brings more starving musicians
to an already flooded community.
There is only X Dollars herel l! Or flood this
area with more money so that this community can
jump forward into the 80 f s and 90 f s to become
the music mecca that everybody says is already
here

—
Take advantage of the hype and build the

"Third Coast" Make Austin not another
Nashville, but better!! We've got the makings,
we just need the money.

Larry "Sly" Seyer
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Austin is filled with so-called musicians but I
found most of them to be deficient in either
one or more of the following: talent;
professional appearance; knowledge of proper
business procedure; ability to be on time;
willingness to ask for the right amount of
money; sincerity in dealing with fellow
musicians; preventing ego from surpassing
talents. " .; knowing when not to volunteer
free service. These factors plus a surplus of
musicians enable "the employers to pay low wages
and feel free to cancel dates, require free
auditions, etc. with no repercussions from the
musical community or union.

Anonymous
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